AGENDA
Cumberland Town Council Meeting
Town Council Chambers
[MONDAY, January 23, 2012
5:00 p.m. Workshop
6:00 p.m. Workshop
7:00 p.m. Call to Order

5:00 P.M. FINANCE COMMITTEE WORKSHOP with Runyon, Kersteen, Ouellette re: FY’11 audit review

6:00 P.M. WORKSHOP with the Cumberland Housing Authority

I CALL TO ORDER

IL. APPROVAL OF MINUTES
January 9, 2012

III. MANAGER’S REPORT

IV. PUBLIC DISCUSSION

V. LEGISLATION AND POLICY

12-009 To hold a Public Hearing to consider and act on the expansion of TIF District #3.

12-010 To hold a Public Hearing to consider and act on the road acceptance of Autumn Ridge Road.
12-011 To appoint Anita Anderson as Health Officer.

12-012 To consider and act on a Mobile Vending License for Seamus Maguire.

VI. NEW BUSINESS

VII. ADJOURNMENT







12 - 009
12 -010
12 - 011
12 - 012

MOTIONS

Ordered that the Town, acting pursuant to the provisions of Title 30-A, Chapter 206 of the Maine
Revised Statutes, hereby adopts the First Amendment to the Town of Cumberland TIF #3
Cumberland Foreside Village Municipal Development and Tax Increment Financing District
Development Program (the “First Amendment”) as presented to this meeting and as has been on file
in the Town Clerk’s Office, a copy of which is incorporated herein and made a part of the minutes of
this meeting. The Town Manager is hereby authorized and directed, on behalf of the Town of
Cumberland to execute and submit to the Commissioner of the Maine Department of Economic and
Community Development (“DECD”) such applications and further documentation as may be
necessary or appropriate for any necessary final approval of this First Amendment; and the Town
Manager be, and hereby is, authorized and empowered, at his discretion, from time to time, to make
such technical revisions to this Amendment or to the Development Program for the District as he
deems reasonably necessary or convenient in order to facilitate the process for review and approval
of this First Amendment by the Commissioner of DECD, so long as such revisions are not
inconsistent with this First Amendment or the basic structure and intent of the District.

I move to accept as a Town Road Autumn Ridge Road off of Orchard Road, generally described as
3100’ in length by 60° in width and more specifically described in a deed from Autumn Ridge, LLC,
of Cumberland, Maine, dated December 2011, being the parcel identified as “Autumn Ridge
Subdivision” shown and laid out on a plan of Autumn Ridge Subdivision prepared by SYTDesign
Consultants, and further to accept those related easements described in a deed from Autumn Ridge,
LLC of Cumberland, Maine dated December 2011.

I move to appoint Anita Anderson as Health Officer.

I move to approve the Mobile Vending License for Seamus Maguire, d/b/a/ Steakhouse Steaks, Inc.






MINUTES
Cumberland Town Council Meeting
Town Council Chambers
IMONDAY, January 9, 2012
6:00 Workshop
7:00 p.m. Call to Order

6:00 P.M. WORKSHOP I: re: Crossing Brook subdivision silent second mortgages.

7:00 P.M. Call to Order
Present: Chairman Perfetti, Councilors Moriarty, Turner, Storey-King, Gruber, Copp & Stiles.

I

II.

APPROVAL OF MINUTES

December 12, 2011

Motion by Councilor Gruber, seconded by Councilor Turner, to accept the minutes as presented.
VOTE: 7-0 UNANIMOUS PASSAGE

MANAGER’S REPORT

The police department sent out a community warning recently regarding a series of break-ins on the
Foreside. A male suspect was spotted after one of the break-ins (white, 6’ tall, approximately 180 Ibs.
25-40 years old). He may have been traveling in a silver, compact, 4 door vehicle. The Manager
reminded residents that if they notice any strangers who don’t quite seem to fit in the neighborhood, call
the police to report it (829-6391 or 911). Please keep an eye on your neighbor’s property as well.

We will be closing on the Doane Property within the next couple of weeks and Bateman Partners will be
building 59 new homes. They expect to have 6 of the homes occupied by early June.

The Manager and Public Services Director met with MDOT recently and got some good news. There is
a section of Blanchard Road that was never completed (from the fair grounds to Skillin Road). MDOT
has agreed to fund 50% of the road repair. This is approximately a million dollar project. The work will
include drainage and paved shoulders. This will connect paved shoulders all the way from Route 100 to
Route 88. This project would likely be done during the summer of 2013 or 14.

Town Planner, Carla Nixon was recently certified as an American Institute Certified Planner. This is
very exciting for Carla as there are only a handful of Planners in the State who have received this
certification.

Councilor Moriarty read the following proclamation for Health Officer, Eileen Wyatt on behalf of her
resignation:

WHEREAS, Ms. Eileen Wyatt has served as the Town of Cumberland’s Health Olfficer for nearly thirty-
four years;

WHEREAS, Eileen has protected and educated thousands of residents with her reporting on all health
related issues from Influenza to West Nile Virus and has diligently shared important health warnings
with Town Staff to insure that the information would be disseminated throughout Cumberland;

WHEREAS, Eileen has inspected and educated thousands of businesses and vendors at Cumberland
recreation facilities and at the Cumberland Fairgrounds on an annual basis for compliance with food
preparation and health safety practices,
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WHEREAS, Eileen’s service has exemplified true professionalism and commitment [0 her COmmunity
throughout her career, to include the final transitional period when she actively recruited for her future
successor to guarantee that the Town would have continuing coverage,

NOW, THEREFORE, BE IT ORDERED BY THE CUMBERLAND TOWN COUNCIL THAT:

On this 9" day of January, 2012, the Cumberland Town Council with sincere gratitude thanks its
longtime Health Officer, Eileen Wyatt, for her many years of service and accepts her resignation with
all best wishes for the future, and offers as a token of its esteem and appreciation, an official Town of
Cumberland chair on behalf of all the residents of the Town.

111. PUBLIC DISCUSSION
None

IV. LEGISLATION AND POLICY

12-001 To hold a Public Hearing to consider and act on draft amendments to the Site Plan Ordinance, as
recommended by the Planning Board.

Town Manager Shane presented the following to the Council explaining that this creates a new level of staff
review for minor projects, making the review process much easier and faster for the applicant.

Site Plan Revisions
1/9/12

Site Plan Review: Simplified

Major Changes:

» Creates a new level of Staff
Review for VERY minor
projects.

Reduces review/approval time
Town Planner from 15 (working) days to 10
(regular) days for the following
types of projects

Carla Nixon

Site Plan Review: Simplified

Reduces review for:
« New structures less than 1,000 sq. ft.

= Expansion of less than 1,000 sq. ft. Graphx Signs (Middle Rd.)

(includes construction of an accessory Leamning Time Child Dev. Ctr. (Middle Rd.)
bldg.) DJ Small Plumbing & Heating (Rt. 100)

Approved Staff Review Projects

AT&T Equip. Cabinet(Cong. Church)
Range Road Telecom. Tower: 2 projects
Twist Family Auto Sales (Corey Rd)

« Impervious surface construction (e.g., pad,
parking area) of less than 1,000 sq. ft.

» Conversion of use for approved, existing

structures without increased floor area or (Underreview now: Hart Animal Shelter
parking. Ventilation System)

Public discussion: None

M
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Motion by Councilor Copp, seconded by Councilor Storey-King, to amend the Cumberland Site Plan
Ordinance, as recommended by the Planning Board.
VOTE: 7-0 UNANIMOUS PASSAGE

12 -002 To hear a report from Public Services Director, Chris Bolduc re: Town Roads.
Town Manager Shane explained that the Town maintains 70 miles of roads. Most roads have had their first and
only coat of pavement when they were new subdivisions. The Manager instructed the Public Services Director

to develop a pavement plan, which Mr. Bolduc will present.

Mr. Bolduc presented the following to the Council:

Pavement Management
2012

The Road to the Future

Paving Costs

Reconstruction Category

Maintenance Category Paving Incisent lsDrsinage
[Paving & x 5280 x 22" wide x §7 o 3100 Paving 032500

Pring Mecidestals aim Pavemen:: $250 10 Cad 1280y  Redaim $33.300
Paving ' » 5280 x 22 wide x $75! ton 1550 Pavieg 31628 permile Diverzy Aprons 2x 55231 10000e side- Smile 653 Orivexsy 513,350
Divenay Aprons 20 widex 5 Despx 3'3t100 ove side -25Torses 133 Driweway $13350 permile Shoulder Waterialfor edges 3' wide bam or reclim 175CY  Shoulder 55428
Shoviéer Waterial for edges- 3 wide loam of reclsim W5CY  Showlder $L25 permile terling Stripes Crossvalis salls stc aries  Stdipes $1100
ntecling Stipes- Crossvalks stalls etct 0 CL 05 Edpex 2= 5.20%  Vades  Stripes $1.100 permile jusment of Drainage’ Sewer Stroctums Avg 2500 Town wide 55008 WHCowers
510.500 permile
$11528  $%575] $183.228 |
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Paving Plan
by
Area of Town

*2009 - Center *2014 - Center #2020 - Foreside
*2010 - Foreside/ *2015 - Center #2021 - Foreside
Center #2016 - West #2022 - West
*2011 - Foreside #2017 - West #2023 - Center

#2012 - Transition #2018 - Center #2024 - West
#2013 - West #2019 - Center

Transition Year

Autumn Ri
Blanchard Rd Ext
Kerri Fams Drive
QOrchard Road
Rose Drive
Stonewall Drive |
West Branch Road

Whitney Road

Miles 361
Cost _$614.035

Greely Road Greely Road

Pavement Preparation Acom Lane e Balsam Drive
S ———— £ Candewick Lane
Cottage Farms Road ; Carol Street. |
Friar Lane e Country Charm
Lawn Avenue o B Crestwood Road
AT Farwell Ave
Lockwood Lane : e oo o
IWaple Street RS Hemlock Dr
Newel Ridge Woodssds Hillcrest Drive

OakRidge Road . Linda Street

; % Longview Street
Range W P Pinewood Drive

Spar Hawk Lane ; : =5 W Prince Street

Wood Circle . Val Halla Road _|
Woodside Drive

Mies 6.20 e e
Cost $699 928 : Cost__ $700.330

Maple Street

Miles 4.31

N T S O SR S e T T L R o S e e B S B e B e L T 0 S A e R B S T AR T
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Bea Lane

Crystal Lane
Greely Rd Ext
Grove Street

Karole Lane
Middle Road

Phillips_Street

Forest Lake Rd
Forest Lane
George Road
Goose Pond Rd
Highland Ave
Hill Top Road
Kathy Lane

Castle Rock

Cross Road Aspen Crest |
Harris Road Brookside Dr
Lower Methodist Edes Rd

Hill Ridge Road Total Greely Rd

Wil Road Total Hillside Ave

Rock Ridge Run Mere Wind Drive

Liberty Lane Turkey
Turkey Lane | Shady Run Lane
Old Gray Road W hitetail Road

Sld;:g:ny — TR | Miles 6l Miles 5.37
—0NG SROTE LIVe J Hiles 5.22 Cost  $781.250 Cost  $823.468

Skillin Road Nie
Union Road Cost $740.471

Upper Methodist

Miles 4. 73|l ———
Cost___$724 452

Upper Methodist Rd 1 Shady Run

Birch
Ferne Lane
Lantern Lane
Road
Mary Lane

QOcean Terrace
Qle Musket Road
Pine Ridge Road
Sea Cove Road
Stony Ridge Road

Stornoway Road
Wildwood Bivd

Hallmark

Wildwood Sea Cove Powell Road

Thomas Drive
Town Landing Road

O A Miles 351
Cost  $536.346 Cost _$580.600

Town Landing

2022
Bruce Hill Road 1
Fox Run Road

Fyelive |

Broadmoor

Chet's Way
Crossing Brook
Cumberland Common

Glenview Road
Heather Lane
Holly Drive
Homestead Lane
Hunter Way
Pleasant Valley
Sturbridge Lane |
Valley Road

Bruce Hill Road Drowne Rd
Flintlock Drive |
Hawthome Cout |
Marion Circle
Meadow Lane
MeadowWay |
Meadowview Road
Qak Street

Willow Lane

Bruce Hill to Range Rd
King’s Highway

Miles 454 - |
Cost__$695.740 [ Mies 35
Cost 539.891

Fox Run Road

M
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Bruce Hill Road 2 ot ™4
Bruce Hill Road Ext. $410637 | $410 637
Field Road 5614036 | 5614036
Idewood Crossing : / $800.000 | $699.928] $100072
: : $800000 | $700330]  $99670
idpuood rive | ‘ $800.000 | §724452]  §75548
RangeRoad | . $800.000 | $740.417] _ $59.583
R ek , $800000 | $781250] 18750
Miles 5.24 ; $800000 | $823 468 (523 468)
Cost _ $802.893 42 $800.000 | $536.346 5263654
e —— e $800000 | $480601] §319.399
s Bok $800.000 | $695.740] _ 5104.260
$800.000 | $539.892] $2601
$800000 | $802893] (52 393)

It is critical that Cumberland develops and maintains
a better than adequate road system
that can accommodate future growth in population, vehicle travel

and economic development.

Councilor Gruber said that good roads improve property values and that should not be overlooked. It is
important to point out that this is a paving plan, not a major road reconstruction plan.

Councilor Storey-King asked if the figure for Middle Road is correct. It seems very low. The dips and dangers
on that road seem much more than the $36,000 estimated. She is fearful that the planned fix for Middle Road
may not be adequate. How much do traffic numbers factor in?

Town Manager Shane explained that it is a band aid. Filling in the ruts and making it safer for travel, much like
the repair that the State did to Tuttle Road. This type of repair is planned for Greely and Middle Roads, making
them safer until the Town gets more money to do major reconstruction.

The Manager said that it used to be that traffic numbers were the only factor in determining which roads would
be repaired, but we found that we were bouncing back and forth repairing only the highly travelled roads. With
the new paving plan, the focus is on entire neighborhoods, repairing every road in 12 years’ time. This will
always be a work in progress, but now we have a plan that will work and a plan that the community can support.

12-003 To set a Public Hearing date (January 23™) to consider and act on the road acceptance of Autumn
Ridge Road.

Motion by Councilor Moriarty, seconded by Councilor Gruber, to set a Public Hearing date of January 23™ to
consider and act on the road acceptance of Autumn Ridge Road.
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VOTE: 6-1 (Stiles opposed)

MOTION PASSES

12-004 To hear a report from the Finance Committee re: 2™ quarter financials.

Councilor Gruber said that the Finance Committee met last week and reviewed the 2™ quarter financials. As a
new member of the Finance Committee, he said he is very impressed at how close we are to being on budget.
The committee set some goals and strategies for the FY”13 budget. Councilor Gruber introduced Alex Kimball

to make a presentation.

Finance Director, Alex Kimball presented the following:

2nd Quarter Budget
Summary
Fiscal Year 2011-12

Revenues Through 12/31/11

20112012 Percent
Description Budget Actual Collected

$2,401,116 $1,186,338 49.4%
$1,091,300 § 434,742 39.8%

Misc Revenues
Dept Revenues

Total Revenues $3,492,416 $ 1,621,080 46.4%

Assorted Revenue Lines

Excise Tax $ 1,330,446 697,311
State Revenue Sharing | $§ 550,000 307,784
Building Permits $ 40,000 33,484
Bags/Universal Waste | $§ 300,000 91,997
Rec Totals $ 409,057 214,888

Road Salt is always volatile

Road Salt expenses by year

2008-09 2009-10 2010-11 2011-12

1sthalf | $ 67,814 $ 52,092 $ 17,607 $ 44,833
Full Year | $127,405 $ 80,864 $100,715 NA

Budget | $ 60,500 $ 78,000 $ 87,000 $ 95,000

| Insurance  |$ 263275 $
 Other Expense Total [ $14,504,060 $

Town of Cumberland Year To Date Expenses

Shrough-December 35 2098 o e EEE T e O R
201112 | 2010-11
Department Budget _ YTDExpenses Used | Used

General Administration | $ 1,018,843 591,922

|
Public Safety { $ 1,865,778 938,839
Public Works |'$ 1,557,165 699,397
Parks & Recreation [$ 658242 367,832

Library i $ 363875 167,046

Other Expenses ‘ $ 351,355 179,817
Controllable Expense Total | $ §,

Other Expenses ré«_;&et Y

3 penses Used _
MSAD #51 [$12,354475 § 6,168,682 49.9%
Debt Service |s ‘951583 $ 661,835  69.6%
County Tax |s eco1242 $ 601,242 100.0%|
Capital Imp. Plan |s 333485 333,485 100.0%
| 184,601 7

All Expenses Total

So Far, So Good

Year by Year Comparison

2011-12

1st half |Full Year||1st half |Full Year*
Revenues 101.0% 106.5%

Expenses 100.1% 100.1%
*Projected

Taxes remaining uncollected over time

IR

T SR

g
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12-005 To set a Public Hearing date (February 13™) to consider and act on amendments to the Small’s
Brook Crossing loan agreement.
Councilor Moriarty said that the Council should meet one more time in workshop to discuss this item.

Councilor Storey-King said that she prefers to discuss this item publically.
Councilor Turner agreed and added that he feels this item does not need to be as complicated as it is projected.

Chairman Perfetti said that the Public Hearing is 5 weeks away so there is time to decide if a workshop is
necessary. '

Motion by Councilor Storey-King, seconded by Councilor Copp, to set a Public Hearing date of February13th
to consider and act on amendments to the Small’s Brook Crossing loan agreement.
VOTE: 7-0 UNANIMOUS PASSAGE

12-006 To set a Public Hearing date (January 23™) to consider and act on the expansion of TIF District #3.

Town Manager Shane said that the TIF Subcommittee has met and unanimously approved the expansion of TIF
District #3. This district begins near the Falmouth town line and ends near Seafax (on Route One). We have an
opportunity to work with a company that was not able to be located in David Chase’s subdivision and would
like to locate on the lot that abuts Lucinda’s (which is currently not in a TIF District). A TIF District will give
them some financial incentives and tax credits. There is no loss to the community, but there is a huge gain by
having Maine Standards move their business to Cumberland.

Motion by Councilor Copp, seconded by Councilor Gruber, to set a Public Hearing date of January 23" to
consider and act on the expansion of TIF District #3.
VOTE: 7-0 UNANIMOUS PASSAGE

12-007 To accept donations of $205.00 on behalf of the Fire Department in memory of William Sanborn to
be used for equipment.

Motion by Councilor Turner, seconded by Councilor Moriarty, to accept donations of $205.00 on behalf of the
Fire Department in memory of William Sanborn to be used for equipment.
VOTE: 7-0 UNANIMOUS PASSAGE

12 - 008 To reappoint Planning Board member Peter Sherr.

Motion by Councilor Copp, seconded by Councilor Turner, to reappoint Peter Sherr to the Planning Board.
VOTE: 7-0 UNANIMOUS PASSAGE

V. NEW BUSINESS

Councilor Turner — None
Councilor Copp — None

Councilor Storey-King — There will be a rabies clinic at Town Hall this Saturday from 9 — 11 a.m.
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Condolences to the family of Lynette Seekins Cameron who passed away recently from a long, hard
battle with cancer. They were friends while growing up and she will miss her smile.

Councilor Moriarty — He feels that the Council acceptance of gifts policy may need to be updated to
add a minimum amount. He said it is not necessary for the Council to approve small amounts and
perhaps the Manager can make the Council aware of the smaller donations during Manager’s Report
rather than a Council action item.

Town Manager Shane agreed.

Chairman Perfetti — The Council and the Housing Authority will hold a joint workshop on January
23rd @ 6:00 p.m.

Councilor Stiles — He has had some inquiries and requested making a future agenda item to allow
licensed pyro-technicians to do firework displays in Cumberland at parties, weddings, etc.

Councilor Gruber — He continues to represent Council on the M.S.A.D. 51 Strategic Planning &
Thinking Committee.

The Lands & Conservation Commission is still in need of new members.
Town Manager Shane - None
VI ADJOURNMENT

Motion by Councilor Storey-King, seconded by Councilor Gruber, to adjourn.
VOTE: 7-0 UNANIMOUS PASSAGE

WORKSHOP II Finance Committee re: Budget goals for FY’13.

Respectfully submitted by,

Brenda L. Moore
Council Secretary
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MANAGER’S
REPORT



ITEM
12-009

To hold a Public Hearing to consider and act on the expansion
of TIF District #3.
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Brenda Moore

From: William Shane

Sent: Thursday, January 12, 2012 10:44 AM

To: JeffDaig@aol.com

Cc: Town Council

Subject: RE: Neighbor Support - Maine Standards Company & TIF Expansion

Thank you very much Jeff, your support means a lot! This will be part of the public document for this item at the next
Council meeting on January 23™.

Bill

William R. Shane, P.E.
Town Manager

290 Tuttle Road
Cumberland, Maine 04021

Tel: 207-829-2205
Fax: 207-829-2224
Cell: 207-232-5258

From: JeffDaig@aol.com [mailto:JeffDaig@aol.com]
Sent: Thursday, January 12, 2012 10:42 AM

To: William Shane

Subject: Neighbor Support - Maine Standards Company & TIF Expansion

Dear Manager Shane, Town Councilors and Planning Commissioners:

My primary residence is at the corner of Powell Road and U.S. Route 88, map R 02 - lot 10. My home is just one lot
removed from a proposed "TIF" expansion area, literally in-view of the newly proposed location of Maine Standards
Company.

As | understand, Maine Standards is a privately-held company, proposing to operate during regular business hours with
no noise and minimal traffic impact. And | know we (the Town) have an excellent and thorough review process that will
ensure a development is completed to Code with fair democratic input. So with this in thought, and because we need
good, clean, managed growth to better stabilize our tax base and balance what is currently a choking demand on
residents (minimal commercial tax base). | am 100% in support of your votes to approve the "TIF" expansion into my
neighborhood block, which | believe WILL yield a very good long term result. Please vote yes.

| expect Maine Standards will advance an attractive site plan that will fit well into our community. Thank you.

Jeffrey A. Daigle
Broker/Partner

Greater Portland Realty
400 Allen Avenue
Portland, ME 04103

207-797-7777 X16
jeffdaig@aol.com
Results oriented brokerage. Licensed since 1986. Notary public.




TOWN OF CUMBERLAND, MAINE

290 Tuttle Road
Cumberland Center, Maine 04021-9321

Telephone (207) 829-5559 e Fax (207) 829-2214

To: Route One Area Neighbors

From: William R. Shane, Town Manager

Date: January 6, 2012

Re: Meeting Notice - Town Council Agenda Item

On Monday, January 23, 2012 at 7:00 PM in the Council Chambers of Town Hall, the Town
Council will hold a Public Hearing to discuss expanding TIF District #3 on Route One, which currently
includes the Cumberland Foreside Village Subdivision. The expansion of the District is not a change to
zoning or allowable uses. Properties within the TIF District afford tax incentive opportunities to
businesses interested in relocating to Cumberland, as well as funding for the Town to expand the
infrastructure in the Route One corridor.

In May, the Town Council approved a Credit Enhancement Agreement for Maine Standards Company
to construct their international headquarters in the Cumberland Foreside Village Subdivision. The Board
of Directors of Maine Standards, however, has since determined that there is a more suitable property
for their new construction on Route One, between Tuttle and Powell Roads (see attached map). Their
purchase of this property is contingent upon the transfer of the previously approved Credit Enhancement
Agreement. The selected lot on Route One, however, is not currently within a TIF District and is
consequently not eligible for a Credit Enhancement Agreement unless the district is expanded to include
this property.

Maine Standards Company is a privately-held, Maine biotech company that operates on a Monday-
Friday, regular business schedule with no noise and minimal traffic impacts. The company intends to
build a 30,000 s.f. facility with the potential to expand another 30,000 s.f. to accommodate future
growth. Maine Standards will relocate 45 employees with a median salary of $54,600 and expects to at
least double their current work force over the next ten years.

The Public Hearing will be for the exclusive purpose of expanding the TIF District to include Maine
Standards’ project. The Council will act on the expansion of the district, not approval of the site plan.
There will be ample opportunity to hear about the land development plans through the Planning Board
process; however it is also important to understand the reason for the TIF District expansion. I will
present a brief overview of the creation and management of TIF Districts, the impact of TIF Districts to
the Town and the expectations for all other properties to be included in this TIF District.

I hope you will be able to attend and participate in this meeting, ask questions and share concerns related
to the impact of a TIF District expansion on your neighborhood.
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TOWN OF CUMBERLAND
NOTICE OF PUBLIC HEARING
7:00 PM, January 9, 2012
EXPANSION TIF DISTRICT #3

LEGAL ADVERTISEMENT

Notice is hereby given that the Town of Cumberland will hold a public hearing on
January 9, 2012 at 7:00 p.m. at the Town Hall, 290 Tuttle Road in Cumberland for the purpose of
receiving public comments for purpose of receiving public comments on the proposed First
Amendment to Town of Cumberland TIF #3 Cumberland Foreside Village Municipal
Development and Tax Increment Financing District Development Program, pursuant to the
provisions of Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended. A copy of
the proposed Amendment to the Development Program for the District is on file with the Town
Clerk and may be obtained from and reviewed at the offices of the Town Clerk during normal
business hours. All interested persons are invited to attend the public hearing and will be given
an opportunity to be heard at the hearing.
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lEpanded TIF

TIF # 3- Expansion
Current TIF# 3 to Powell Road 2012




FIRST AMENDMENT TO THE TOWN OF CUMBERLAND
TIF DISTRICT #3 MUNICIPAL DEVELOPMENT AND
TAX INCREMENT FINANCING DEVELOPMENT PROGRAM

The Town of Cumberland TIF #3 Cumberland Foreside Village Municipal Development
and Tax Increment Financing District Development Program adopted by the Town of
Cumberland Town Council on July 23, 2007 (the “Development Program”) is hereby amended to
add additional property to the District to facilitate new commercial development in the Town,
including the development by Maine Standards of its new facility in the Town of Cumberland as

follows:

1. Additional of Property to the District. Lots 12A, 13, 13A, 13B, 14, 14A and 14B as
shown on Tax Map R1 and Lot 10A, as shown on Tax Map R-2 are hereby added to the District.
An amended Plan of the District is attached hereto as Exhibit A. The Certificate of the Assessor
as to the Original Assessed Value is amended as set forth in Exhibit B. As a result, the statutory

requirements and thresholds are hereby modified as follows:

TOWN OF CUMBERLAND TIF #3 STATUTORY REQUIREMENTS & THRESHOLDS: ACRE LIMITATION

1. Total Acreage of Municipality

14,848 acres

2. Total Acreage of Proposed Municipal TIF District 98.71 acres
3. Total Pine Tree Zone acres contained in the Proposed Municipal TIF District 0
4. Total Downtown acres contained in the Proposed Municipal TIF District 0
5. Total Transit acres contained in the Proposed Municipal TIF District 0
6. Total acreage of Proposed Municipal TIF District counted towards 2% cap (A2-A3-A4-A5) 98.71 acres
7. Percentage of total acreage in proposed municipal TIF District (cannot exceed 2%) Divide A6 by Al 0.66%
8. Total acreage of all existing and proposed municipal TIF Districts in the municipality. Add A2 to sum
539.64 acres
of all existing TIF district acreage.
9. Total acreage of an existing or Proposed Downtown TIF Districts in the municipality. 0
10. Total acreage of all existing or Proposed Pine Tree Zone TIF Districts in the municipality. 0
11. Total acreage of all existing or Proposed Transit TIF Districts in the municipality. 0

12. Total acreage of all existing and Proposed Municipal TIF Districts in the municipality counted toward
5% cap. Subtract A9+A10+A11 from AS.

539.64 acres

13. Percentage of total acreage in all existing and proposed Municipal TIF Districts (cannot exceed 5%)

Divide A12 by Al. 3.63%

14. Total Acreage of all real property in the Proposed Municipal TIF District that is:

(Note: a, b, or ¢ must be at least 25%) Acres %

a. Blighted (Divide acres by A2) 0

b. Inneed of rehabilitation/conservation  (Divide acres by A2) 0

c. Suitable for industrial/commercial site (Divide acres by A2) 98.71 100%
TOTAL 98.71 100%




B. VALUATION LIMITATION

1

1. Total Aggregate Value of Municipality (TAV) Use most recent April I*' 3B AN
2. Original Assessed Value (OAV) of Proposed Municipal TIF District. Use March 31* $2.847.000
of tax year proceeding date of municipal designation T

3. Total OAV of all existing and Proposed Municipal TIF Districts in the $13.145.600
municipality.bAdd b2 to sum of all existing TIF district OAVs. T

4. OAV of an existing or proposed Downtown TIF Districts in the municipality. 0

5. OAV of all existing or Proposed Pine Tree Zone TIF Districts in the municipality. 0

6. OAV of all existing or Proposed Transit TIF Districts in the municipality. 0

7. Total OAV of all existing and Proposed Municipal TIF Districts in the municipality $ 13.145.600
counted toward 5% cap Subtract B4+B5+B6 from B3 PR

8. Percentage of total OAV to TAV in all existing and Proposed Municipal TIF Districts 1.21%
(cannot exceed 5%) Divide B7 by Bl o

2 Maine Standards Capital Program. Maine Standards proposes to acquire a portion of
the property located in the District described in the Development Program and to construct
thereon the Maine Standards Capital Program (defined below). Maine Standards has requested
that the Town amend the Development Program as set forth herein in order to provide tax
increment financing for the new facility proposed by Maine Standards on Route One in
Cumberland.

Maine Standards Company, established in 2001, specializes in calibration verification /
linearity testing, serving the needs of clinical laboratories, and most recently, physician office
labs. Maine Standards develops and manufactures products for calibration verification /
linearity, reportable range validation and new instrument performance validation. Personnel at
Maine Standards have over 50 years experience in this business. Performed on a regular basis,
linearity testing provides ongoing reassurance that test systems perform in a linear manner
throughout the full reportable range. Linearity testing is an integral part of a laboratory’s Quality
Assurance program, which is why it is required by many laboratory accreditation programs and
by 42 CFR Part 493 for non-waived laboratories.

Due to recent and anticipated business growth, Maine Standards now contemplates
acquiring property in the District, as amended hereby, constituting the property shown on the
Town’s Tax Map R02, as Lot 10A (the “Maine Standards Lot”) and constructing thereon a
30,000 square foot, office building and facility for the manufacture of calibration verification
products (the “Maine Standards Capital Program”). The completed project will be landscaped
and the end result will be an attractive, professional office building situated at the northern
entrance to Cumberland's Route 1 development corridor. Maine Standards anticipates total
project costs of approximately $5,000,000.

Maine Standards has requested that the Town providing tax increment financing to Maine
Standards in order to pay a portion of the costs of the Maine Standards Capital Program as an
incentive for Maine Standards to locate its new office building in the Town. The cost of the
Maine Standards Capital Program and any continuing investment by Maine Standards will be
financed by Maine Standards through equity of Maine Standards, various borrowings by Maine



Standards and a portion of the tax increment from the District. As part of the Development
Program, the Town and Maine Standards will enter a Credit Enhancement Agreement pursuant
to which the Town will pay to Maine Standards a portion of tax increment relating solely to the
real property of Maine Standards to pay a portion of the costs of the Maine Standards Capital
Program.

This Amendment to Development Program thus will provide significant economic benefit
to the Town by providing a financial incentive for Maine Standards to locate its new office
building in the Town and thereby will expand and diversify the commercial tax base of the Town
and increase employment and development opportunities in the Town. The means and
objectives of the Development Program, as amended hereby, thus are, in part, to provide
financial assistance to the Maine Standards Capital Program. The Town by adopting this
Amendment to Development Program finds that the Development Program, as amended herein,
to include the Maine Standards Capital Program will provide substantial new employment
opportunities in the Town, will significantly improve and broaden the Town’s tax base and will
improve the general economy of the Town.

Cost Estimates. The estimated costs of the Maine Standards Capital Program are as
follows: Construction and development costs: $5,000,000.

The Town will not incur any indebtedness in connection with the Maine Standards
Capital Program. Maine Standards will finance the Maine Standards Capital Program through a
combination of Maine Standards' funds, various loans and a portion of the tax increment paid to
Maine Standards as described below.

The amount of the Increased Assessed Value to be paid each year to Maine Standards
under the Credit Enhancement Agreement between Maine Standards and the Town to pay or
reimburse costs of the Maine Standards Capital Program shall be limited to 50% of the Increased
Assessed Value (determined as if the Original Assessed Value of the Maine Standards Lot was
determined as of March 31, 2011) solely with respect to the real property consisting of the Maine
Standards Lot within the District (hereinafter the Tax Increment (Maine Standards Share)), and
not the Increased Assessed Value of the entire District. Thus the Tax Increment (Maine
Standards Share) for each year of the term of the Credit Enhancement Agreement to be entered
between the Town and Maine Standards shall be calculated as follows: First, the amount of the
Tax Increment (determined as if the Original Assessed Value of the Maine Standards Lot was
determined as of March 31, 2011) solely with respect to the Maine Standards Lot, shall be
determined by subtracting the real property tax for such year on the $514,800 original assessed
value (determined as of March 31, 2011) of the Maine Standards Lot from the total real property
tax for such year on the entire then current assessed value of the Maine Standards Lot (the result
being hereinafter called the “Maine Standards Lot Tax Increment”); Second, 0.50 shall be
multiplied by the Maine Standards Lot Tax Increment, and the product thereof shall constitute
the Tax Increment (Maine Standards Share) for such year. Notwithstanding the foregoing, the
total Credit Enhancement Agreement payments by the Town to Maine Standards, determined on
a cumulative basis, shall not exceed $500,000, and thus as soon as the cumulative amounts of
Tax Increment (Maine Standards Share) paid by the Town to Maine Standards equal such
$500,000 amount, thereafter the Tax Increment (Maine Standards Share) shall equal zero (0).



The following table sets forth the estimated Tax Increment (Maine Standards Share), with
the first year Tax Increment to be based on the April 1, 2011 valuation:

Year Estimated Estimated Estimated Maine Estimated Tax
Increased Assessed Tax Rate Standards Lot Tax Increment (Maine
Value Increment Standards Share)
1 $3,000,000 15.84 $47,520 23,760.00
2 $3,000,000 16.47 $49,410 24,705.00
3 $3,000,000 17.13 $51,390 25,695.00
4 $3,000,000 17.82 $53,460 26,730.00
5 $3,000,000 18.53 $55,590 27,795.00
6 $3,000,000 19.27 $57,810 28,905.00
7 $3,000,000 20.04 $60,120 30,060.00
8 $3,000,000 20.84 $62,520 31,260.00
9 $3,000,000 21.68 $65,040 32,520.00
10 $3,000,000 22.55 $67,650 33,825.00
11 $3,000,000 23.45 $70,350 35,175.00
12 $3,000,000 24.38 $73,140 36,570.00
13 $3,000,000 25.36 $76,080 38,040.00
14 $3,000,000 26.37 $79,110 39,555.00
15 $3,000,000 27.43 $82,290 41,145.00
16 $3,000,000 28.53 $85,590 24,260.00
17 $3,000,000 29.67 $89,010
18 $3,000,000 30.85 $92,550
19 $3,000,000 32.09 $96,270
20 $3,000,000 33.37 $100,110
21 $3,000,000 34.71 $104,130
22 $3,000,000 36.1 $108,300
23 $3,000,000 37.54 $112,632
24 $3,000,000 39.05 $117,137
25 $3,000,000 40.61 $121,823
26 $3,000,000 42.23 $126,696
$2,105,728 $500,000

As set forth in the existing Development Program, a Development Program Fund has
been established by the Town consisting of a Project Cost Account and a Sinking Fund. The
Development Program Fund Project Cost Account consists of and is separated into separate
subaccounts for each separate taxable parcel of property located in the District. Within the
subaccount relating to the Maine Standards Lot, there shall be two sub-subaccounts consisting of
the Maine Standards Project Cost Account and the Town’s Project Cost Account. The Maine
Standards Project Cost Account will be pledged to and charged with payment of amounts due to
Maine Standards under the Credit Enhancement Agreement.

Upon receipt of each payment of property tax from Maine Standards on the Maine
Standards Lot, the Town shall deposit into the Maine Standards Project Cost Account that
portion of each payment constituting the Tax Increment (Maine Standards Share). The amounts
in the Maine Standards Project Cost Account shall be used an<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>