AGENDA

Cumberland Town Council Meeting
Town Council Chambers
[MONDAY, DECEMBER 27, 2010)
6:00 p.m. Workshop
8:00 p.m. Call to Order

6:00 — 7:30 P.M. WORKSHOP re: development proposal from Bateman Partners, LL.C

7:30 — 8:00 P.M. televised workshop re: Drowne Road revitalization project overview with
Bateman Partners, LLC.

I. APPROVAL OF MINUTES

December 13, 2010

II. PUBLIC DISCUSSION

III. LEGISLATION AND POLICY

10-177
10-178
10-179
10 - 180
10 -181
10 -182
10 -183

To hold a Public Hearing to authorize the Town Manager to develop letters of intent
for the sale, lease or transfer of the Doane Property, the Public Works Facility, and
the Drowne Road School, and to work with Bateman Partners, LLC to create a master
development plan for the entire project area, to be reviewed and report back to the
Town Council no later than February 14, 2011.

To hear a report from the Town Manager re: present contracts with North Yarmouth
for Recreation and Library services.

To hold a Public Hearing to consider and act on the road acceptance of Old Colony
Lane.

To hold a Public Hearing to authorize the Town Treasurer to refinance the remaining
balance of the 1991 General Obligation Bonds for the Senior Housing project.

To appoint members to various boards/committees.
To authorize the Town Manager to accept a $2,500.00 grant from Time and Tide
Resource Conservation and Development, to be used for shellfish conservation

outreach efforts.

To set a date of January 10" to authorize the Town Manager to enter into a Credit
Enhancement Agreement with Exactitude, Inc.

IV. MANAGER’S REPORT

V. NEW BUSINESS

V. ADJOURNMENT




MOTIONS



i
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10 —177 1 move to authorize the Town Manager to develop letters of intent for the sale, lease or transfer of
the Doane Property, the Public Works Facility, and the Drowne Road School, and to work with

Bateman Partners, LLC to create a master development plan for the entire project area, to be
reviewed and report back to the Town Council no later than February 14, 2011.

10 — 178 I move to authorize the Town Manager to execute a retroactive agreement for Library, Recreation,
Winter Sidewalk Plowing, Animal Control, and Channel 2 services with the Town of North
Yarmouth for the period of July 1, 2010 to June 30, 2011. 5\.\\ S i\ Tuines 7 QO
10-179 1 move to accept Old Colony Lane, off of Blackstrap Road, generally described as 1732’ in length
\ by 50 in width, and Liberty Lane, generally described as 471’ in length by 50° in width, more
"W’\" 2 specifically described in a deed from “Normand Berube Builders, Inc.” and the “Old Colony Estates
AN Homeowners Association of Cumberland” to the Town of Cumberland, and being the parcel
\ ‘ﬂ Q ' identified as “Subdivisions Plan, Phase 1 of Old Colony Estates™ prepared by Sebago Technics
5( ' ’\‘-*‘ \‘\Engmeers of Westbrook, Maine with an original recording date of February 24, 2004 and a January
¢4, 2005 revision date, and recorded in Plan Book 205 Pages 64 & 65, of the Cumberland County
Registry of Deeds. J\\\ ;)lm 75 ‘(u mlc Gt \ /./L’IL”’L Mee Ty =
M&(u{g‘ oA~ 1S o \O iz -out s 3‘4
10 — 180 I move to authorize the Town Treasurer to refinance the remaining balance of the 1991 General
Obligation Bonds for the Senior Housing project pursuant to the attached order. ( [ 3 utrf‘
/

10 —181 I move to appoint the following to a Town board/committee for 2011: Bl / VL 57+ din ¢\1 78
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10 — 182 I move to authorize the Town Manager to accept a $2,500.00 grant from Time and Tide Resource
Conservation and Development, to be used for shellfish conservation outreach efforts.
-0 Cbpf/Bhﬁj
10— 183 I move to set a date of January 10™ to authorize the Town Manager to enter into a Credit
Enhancement Agreement with Exactitude, Inc. _~ [ e i N
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MINUTES
Cumberland Town Council Meeting
Town Council Chambers
IMONDAY, DECEMBER 13, 2010)
7:00 p.m. Call to Order

7:00 p.m. Call to Order
Present: Chairman Storey-King, Councilors Turner, Copp, Porter, Perfetti, Stiles, and Moriarty

L APPROVAL OF MINUTES

November 22, 2010
Motion by Councilor Stiles, seconded by Councilor Turner to approve the minutes as presented.
VOTE: 7-0 UNANIMOUS PASSAGE

IL. MANAGER’S REPORT
Fire, Police, and Administration staff attended a FEMA simulation exercise last Friday led by Dave
Feeney and Jim Budway from Maine Emergency Management Agency.

The Route 88 project continues to go well. The drainage improvement portion of the project should be
completed by the end of the year. Paving will be completed in the spring. Storey Brothers is doing a
great job and the project remains on budget.

A very generous Cumberland resident, who wishes to remain anonymous, has donated $20,000.00 to
be used toward General Assistance. This gift is very appreciated by the Town and those who will
receive these monies to help them get through tough times. It is procedural for the Council to act to
accept the donation. This can be done later in the meeting.

Seniors in the community are reminded to get their Senior Circuit Breaker applications turned in to
Town Hall for a rebate. Any senior citizen who has received a circuit breaker refund from the State is
eligible for a matching refund from the Town up to $750. Residents with questions can contact Bill
Healey or Pam Bosarge at Town Hall.

Bateman Partners will be conducting a neighborhood meeting this Wednesday at 7:00 p.m. on the
proposed revitalization of Drowne Road. All residents are welcome to attend to see the proposed
project design. The entire area will be revitalized with a village feel.

CMP will be at the Planning Board tomorrow evening. They will not receive final approval for their
project, as they do not have all the information that was requested. Final approval will likely be in
January. If anyone has any questions regarding this project, please contact Town Manager Shane or
Town Planner, Carla Nixon.

Town Manager Shane introduced State Representative, Meredith Strang Burgess who delivered a
Legislative Proclamation for the Cumberland Fire Department. Rep. Strang Burgess explained that
she did some research and discovered that there are approximately 16 people in the State of Maine
who have completed the Executive Fire Officer course that Chief Small and Deputy Chief Schools
have also completed. Of those 16, all have retired except for 5. Of those 5, Cumberland has the honor
of having 2. In light of that, she thought it was an occasion worthy of a Legislative Proclamation. She
read and presented Chief Small and Deputy Chief Schools the proclamations with her thanks and
appreciation.

III. PUBLIC DISCUSSION
None




IV. LEGISLATION AND POLICY

10-166 To hold a Public Hearing to consider and act on amendments to the Cumberland
Traffic Ordinance to include No Parking Areas on Blanchard Road near the
Congregational Church on Main Street.

Town Manager Shane introduced Police Chief Charron to give his recommendation and answer

any questions that the Council may have.

Chief Charron reported that no traffic issues or obstructions occurred in the area of Main Street

and Blanchard Road while the Police Department was monitoring the area over the past 3 weeks.

The Police Department is willing to work with the Church and the Town. Temporary signs in

snow banking’s was suggested by Chief Charron during the winter months.

Councilor Moriarty asked Chief Charron if the Police Department has the authority to post

temporary no parking signs as the need arises, without an ordinance change.

Chief Charron said yes and they often use temporary no parking signs during major events.

Peter Bingham, 19 Brook Road, a member of the Congregational Church said that he agrees with

Chief Charron’s recommendation of monitoring the area. That makes the most sense.

Doug Pride, moderator of the Congregational Church, also agrees that monitoring the area is the

best idea.

Motion by Councilor Perfetti, seconded by Councilor Copp, to table this item and direct the
Town Manager to work with the Police Department and monitor the parking issues on Main
Street, near the Congregational Church, over the winter and report back to the Town Council in
June 2011.

Councilor Stiles said that he has been watching this area much more closely and has not noticed
any issues. He would prefer to vote to table this item indefinitely.

Councilor Moriarty said that this was a recommendation from the Planning Board, not a
condition of approval. There does not appear to be a problem in the area and the Council can
take this item off the table if and when it should ever require any action.

Councilor Perfetti moved to amend the previous motion to table this item indefinitely. Councilor
Moriarty seconded.
VOTE: 7-0 UNANIMOUS PASSAGE

10 -167 To hold a Public Hearing to consider and act on the 2011 Shellfish License
allocations and to amend Section 109 (Fees) of the Cumberland Shellfish
Conservation Ordinance, as recommended by the Shellfish Conservation
Commission.

Town Manager Shane thanked Police Chief Charron, Lt. Calder and Mike Crosby who diligently

collected water samples. They were a critical piece in getting the flats opened again. Town

Manager Shane introduced Shellfish Conservation Commission Chair, Mike Brown who

reiterated the Manager’s thanks to the Police Department and Mr. Crosby, He added his thanks

to Town Manager Shane, Brenda Moore, and fellow committee members Jessica Joyce and Tom

Gruber.

Mr. Brown explained that the license allocations are slightly higher than in years past, but the

season is shorter. The Commission is also recommending that a $10.00 conservation fee be

added to all license categories to help offset the cost of collecting and processing our own water
samples.

Councilor Moriarty asked who made the decision that the clam-flats will close in May.

Mr. Brown said that DMR made the decision to open only through May 31, 2011, but at any

point that there is a red tide or substantial rainfall, they could be closed again.

Councilor Perfetti asked for clarification on the $10 increase (Conservation Fee). Does everyone

pay the Conservation Fee, including those over 62 who receive a free license? He said that he

feels that everyone should pay the $10 conservation fee because the clam-flats are conserved for
everybody’s use.



Town Manager Shane explained that was not the intent of the Commission to add a fee to the
free licenses.

Councilor Turner said that he agrees and suggests that the Conservation Fee should apply to
those who get a free license and the conservation fee be added to the application.

Motion by Councilor Stiles, seconded by Councilor Turner, to set the 2011 Shellfish License
allocations (effective December 15, 2010) as follows:

RECREATIONAL LICENSES:

Unlimited resident recreational licenses, 40 non-resident recreational licenses, 8 monthly resident
licenses, and 2 monthly non-resident licenses.

COMMERCIAL LICENSES:

5 resident commercial licenses and 1 non-resident commercial license.

Further, I move to amend Section 109 (Fees) of the Cumberland Shellfish Conservation
Ordinance by increasing all fees $10.00, including those over the age of 62, as recommended by

the Shellfish Conservation Commission.
VOTE: 3-4 MOTION FAILED

Councilor Porter said that he would prefer to wait to add the $10 Conservation Fee to the over 62
(free) licenses until he hears from the Shellfish Commission that was their intent and they are
supportive of it.

Mike Brown said that the Commission had not considered or discussed adding the fee to the free
license or the Junior License.

Motion by Councilor Porter, seconded by Councilor Moriarty, to set the 2011 Shellfish License
allocations (effective December 15, 2010) as follows:

RECREATIONAL LICENSES:

Unlimited resident recreational licenses, 40 non-resident recreational licenses, 8 monthly resident
licenses, and 2 monthly non-resident licenses.

COMMERCIAL LICENSES:

5 resident commercial licenses and 1 non-resident commercial license, and further to amend
Section 109 (Fees) of the Cumberland Shellfish Conservation Ordinance by increasing all fees
$10.00, as recommended by the Shellfish Conservation Commission.

VOTE: 6-1 (Copp opposed) MOTION PASSES

10 -168 To hold a Public Hearing to consider and act on the Greely High School
Swimming Pool License renewal for the 2011 calendar year.

Motion by Councilor Stiles, seconded by Councilor Perfetti, to renew the Greely High School

Swimming Pool License for the 2011 calendar year.

VOTE: 7-0 UNANIMOUS PASSAGE

10 -169 To hold a Public Hearing to appoint Town Clerk, Tamara O’Donnell, Registrar
of Voters for the period of January 2011 — December 2013.

Motion by Councilor Moriarty, seconded by Councilor Stiles to appoint Town Clerk, Tamara

O’Donnell, Registrar of Voters for a three year term from January 1, 2011 — December 31, 2013.

VOTE: 7-0 UNANIMOUS PASSAGE

10-170 To hold a Public Hearing to consider and act on authorizing the Town Manager
to accept delinquent taxes and issue a quitclaim deed for property identified as
Tax Map R07/Lot 89 in the amount of $8,449.97.

Motion by Councilor Turner, seconded by Councilor Copp, to authorize the Town Manager to

accept delinquent taxes and issue a quitclaim deed for property identified as Tax Map R07/Lot

89 in the amount of $8,449.97.

VOTE: 7-0 UNANIMOUS PASSAGE



10-171 To hold a Public Hearing to consider and act on authorizing the Town Manager
to accept delinquent taxes and issue a quitclaim deed for property identified as
Tax Map R07/Lot 89J in the amount of $4,202.71.

Motion by Councilor Moriarty, seconded by Councilor Stiles, to authorize the Town Manager to

accept delinquent taxes and issue a quitclaim deed for property identified as Tax Map R07/Lot

89J in the amount of $4,202.71.

VOTE: 7-0 UNANIMOUS PASSAGE

10-172 To hold a Public Hearing to appoint members to Town Boards/Committees for
2011.

Councilor Porter explained that the Town Council Nominating Committee has met twice to review

the applications. They have not met with all the applicants, so will only be appointing new members

this evening and finishing appointments and reappointments at the December 27™ meeting.

Motion by Councilor Porter, seconded by Councilor Moriarty, to appoint the following to
various Boards & Committees:

Paul Dugas, Coastal Waters Commission

Adam Moody & Steve Lawrence, Lands & Conservation Commission

Peter Bingham & Tom Gruber, Planning Board

Ralph McLean & Chris Philbrook, Prince Memorial Library Advisory Board
Bill Green, Recreation/Community Education Advisory Board

Greg McCarthy, Rines Property Citizens’ Advisory Committee

Jacqueline Stowell, Twin Brook Facility Advisory Committee

Paul Dugas, Val Halla Golf & Recreation Center Board of Trustees.

VOTE: 7-0 UNANIMOUS PASSAGE

10-173 To set a Public Hearing date (December 27™) to consider and act on the road
acceptance of Old Colony Lane.

Councilor Stiles said that he felt that the Town should not be accepting any new roads and he

will not support this.

Town Manager Shane explained that the warranty deed and final punch list items will be

completed by December 27™,

Councilor Turner asked how many lots at this location have been built out to date.

Town Manager Shane responded that approximately Y% the lots are built out.

Motion by Councilor Turner, seconded by Councilor Perfetti, to set a Public Hearing date of
December 27" to consider and act on the road acceptance of Old Colony Lane.
VOTE: 6-1 (Stiles opposed) MOTION PASSES

10-174 To set a workshop date of December 27" re: development proposal of the Doane
Property.

Town Manager Shane explained that this workshop will take approximately 2 hours. Asked the

Council about timing of the workshop. It was decided that the workshop would begin at 6:00

p.m. and the Town Council meeting will begin at 8:00 p.m.

Motion by Councilor Porter, seconded by Councilor Copp, to set a workshop date of December

27™ re: development proposal of the Doane Property.
VOTE: 7-0 UNINAMOUS PASSAGE



10-175 To set a Public Hearing date (December 27™ to authorize the Town Treasurer to
refinance the remaining balance of the 1991 General Obligation Bonds for the
Senior Housing project.

Town Manager Shane explained that the current bonds are over 6% interest rate — new rate will

save money and shorten the term of the bond. This is an easy thing to do and it makes sense

financially.

Motion by Councilor Stiles, seconded by Councilor Turner, to set a Public Hearing date of
December 27" to authorize the Town Treasurer to refinance the remaining balance of the 1991
General Obligation Bonds for the Senior Housing project.

VOTE: 7-0 UNANIMOUS PASSAGE

10 -176 To set a Public Hearing date (December 27“‘) to authorize the Town Manager to
develop letters of intent for the sale, lease or transfer of the Doane Property, the
Public Works Facility, and the Drowne Road School, and to work with Bateman
Partners, LLC to create a master development plan for the entire project area,
to be reviewed and approved by the Town Council no later than February 14,
2011.

Town Manager Shane said that the Master Development Plan and the Contract Zone Agreement

have to be discussed with the Town Council soon. He recommends that we hold a joint

workshop with the Planning Board and Town Council.

Motion by Councilor Porter, seconded by Councilor Perfetti, to set a Public Hearing date of
December 27™ to authorize the Town Manager to develop letters of intent for the sale, lease or
transfer of the Doane Property, the Public Works Facility, and the Drowne Road School, and to
work with Bateman Partners, LLC to create a master development plan for the entire project
area, to be reviewed and report back to the Town Council no later than February 14, 2011.
VOTE: 7-0 UNANIMOUS PASSAGE

Motion by Councilor Copp, seconded by Councilor Moriarty, to authorize the Town Manager to
accept an anonymous donation of $20,000 to be used for fuel and food assistance.

VOTE: 7-0 UNANIMOUS PASSAGE

V. NEW BUSINESS

Councilor Turner — He received a flyer from a friend from the “Citizens Against Industrial Operations
In Residential Neighborhood” regarding concerns about the moratorium. This well-meaning flyer had
his e-mail address incorrect. The correct e-mail address is gturnerl(@maine.rr.com.

Councilor Copp — Last week he and Chairman Storey-King attended a ceremony at the Anderson-
Mayberry Post 91 of the American Legion for the Blue Star Banner Program. The program is to
recognize any family members who have an active service member in their home. The ceremony was
very well attended and he was thankful to have been invited.

Councilor Porter — He has been contacted by some residents who are interested in starting a
community garden. They will contact the Town Manager to discuss the possibility of using Town owned
land.

Councilor Perfetti — None

Chairman Storey-King — The entire community is invited to neighborhood meeting this Wednesday at
7:00 p.m. at Town Hall regarding the revitalization of Drowne Road.

Councilor Stiles — He hopes that people will still consider making a donation to the Veterans Memorial
project.



Councilor Moriarty — The Main Street Advisory Committee will give its final report to the Planning
Board tomorrow evening.

Town Manager Shane — There will be a small crew in the Rines Forest doing some selective cutting
beginning next week.

On January 6™ (the first Thursday in January), he would like to have the Town Council and Planning
Board meet in workshop to look at a draft contract zone agreement for the Bateman proposal of the
revitalization of Drowne Road.

V1. EXECUTIVE SESSION pursuant to Title 36 M.R.S.A., § 841 re: Poverty Abatement
Application.

Motion by Councilor Stiles, seconded by Councilor Copp, to recess to Executive Session
pursuant to Title 36 M.R.S.A., § 841 re: Poverty Abatement Application.

VOTE: 7-0 UNANIMOUS PASSAGE '

TIME: 8:45P.M.

Motion by Councilor Porter, seconded by Councilor Stiles, to return from Executive Session.
VOTE: 7-0 UNANIMOUS PASSAGE
TIME: 9:28 P.M.

Motion by Councilor Porter, seconded by Councilor Perfetti, to deny the Poverty Abatement
Application.
VOTE: 5-2 MOTION PASSES

VII. ADJOURNMENT

Motion to adjourn by Councilor Moriarty, seconded by Councilor Porter.
VOTE: 7-0 UNANIMOUS PASSAGE

TIME: 9:40 P.M.

Respectfully submitted by,

Reviddl |- Pne

Brenda L. Moore
Council Secretary



MANAGER’S
REPORT



ITEM
10-177

To hold a Public Hearing to authorize the Town Manager to
develop letters of intent for the sale, lease or transfer of the Doane
Property, the Public Works Facility, and the Drowne Road School,

and to work with Bateman Partners, LLC to create a master

development plan for the entire project area, to be reviewed and
report back to the Town Council no later than February 14, 2011.



TOWN OF CUMBERLAND, MAINE
290 TUTTLE ROAD
CUMBERLAND, MAINE 04021
TEL: 207-829-2205 FAX: 829-2224

To: Town Council

From: William R. Shane, Town Manager

Date: December 22, 2010

Re: Drowne Road Revitalization Project — Bateman Partners Proposal

On Monday evening I will be reviewing the fiscal impacts of the Bateman Proposal. The difficulty to
date has been that growth is not a 1:1 impact on the cost to all taxpayers. For example, the numerous
streets we have accepted over the years have not generated an increase in police or public works staffing
or equipment. Conversely, we have seen a decrease in both departments.

[ will be reviewing the following information in my presentation:

e Public Works services cost

e Solid Waste services cost

e School Impacts

e Tax dollars generated

e Public Works relocation costs — sand/salt shed cost, fuel pumps, etc.
e Drowne Road Senior Housing

e Sale of Property — Costs For Doane Property and Public Works Site
e Town Data- Taxes collected, Median Home prices, etc.

e Timeline of Overall Project

The PowerPoint will be in front of you Monday evening and posted on line as well.

Office of the Town Manager, Town of Cumberland ¢ 290 Tuttle Road, Cumberland, Maine 04021
Telephone (207) 829-2205  Fax (207) 829-2224
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Village Green — Master Development Plan
Draft Contract Zone Standards

Bateman Partners LLC

December 6, 2010

The Village Green Master Development Plan contains four separate parcels of land and two public right-
of-way areas that are intended to be developed in three phases as follows:

Phase 1

Parcel 1 (Tax Map U10, Lot 7B) — Former Doane Parcel — Village Mixed Use Zone (V-MUZ)
Wyman Way right-of-way from Parcel 1 to Main Street (Route 9) — Rural Residential 1 Zone

Phase 2

Parcel 2 (Tax Map U10A, Lot 13) — Town Recreational Parcel — Rural Residential 1 Zone
Parcel 3 (Tax Map R3, Lot 54) — Town Public Works Garage — Rural Residential 1 Zone
Doane Road right-of-way from Parcel 3 to Tuttle Road — Rural Residential 1 Zone

Phase 3

Parcel 4 (Portion of Tax Map R3, Lot 51A) — Former Drowne School — Rural Residential 1 Zone

The following dimensional standards shall apply to each phase of the Contract Zone:

Phase 1 — Cluster

1. The following minimum lot sizes are required within Phase 1 of the Contract Zone:

Use Min. Lot | Min. Lot Min. Lot Frontage (ft)
Size Area per Private Dr. | Private Road | Public Road
(s.f) Unit (s.f)) R.O.W. R.O.W. R.O.W.
Detached Single Family 5,000 5,000 . 50° 50°
Residential Structure
Attached Single Family 5,000 5,000 25’ 50° 50°
Residential Structure
Duplex Residential 5,000 2,500 50° 50° 50°
Structure

Maximum Number of Residential Units Accessed from Private Drive = 6

2. The following minimum setbacks are required for all structures within Phase 1 of the Contract

Zone as follows:

Structure Type ‘ Front Side Rear
Detached Single Family Residential Structure and Garage 15’ 10° 15°
Attached Single Family Residential Structure and Garage 15’ 10" 15
Duplex Residential Structure and Garage 15 10’ 15
Detached Shed 15° 8 8’
Driveways 0’ ' 8’

* Side setback reduced to 0 along common sideline between attached residential structures and

garages.



3. The following roadway and drainage standards shall apply to the private and public roadways
within Phase 1 of the Contract Zone, including the full extent of Wyman Way connecting to

Main Street :

Proposed Current Proposed Current
Standard Private Drive | Private Road Private Public Road Residential
Road Sub-Collector
Right-of-Way Width 301 50° 50° 60’ 60’
Roadway Pavement Width 18’ 22 18’ 22’ 22’ to 28’
Grass Esplanade N/A 4° N/A 6’ 6’
(one side) (one side)
Paved Sidewalk N/A 5 N/A 6’ 5’
(one side) (one side)
Max. Dead End Road Length 150° 3,000’ 2,000’ 3,000’ 2,000’
Min. Roadway Centerline Grade 0.5% 0.5% 0.5% 0.5% 0.5%
(1.0% preferred)
Max. Roadway Centerline Grade 10% 10% 10% 10% 10%
Min. Centerline Radius 50° 100’ 100° 50° 150°
(100’ Preferred)
Min. Tangent Length Between Curves 0’ 0’ 50’ 0’ 200
of Reverse Alignment
Min. Angle of Street Intersections 75° 75° 75° 75° 75°
(90° Preferred)
Min. Distance Between Street 100’ 100’ 200° 100° 400’
Intersections on Same Side
Min. Distance Between Street 20’ 20’ 100° 20° 250°
Intersections on Opposite Side
Min. Pavement Radii at Intersections 10° 20’ 20° 30° 40°
Min. Pavement Crown %> per foot | %” per foot | %” per foot | ' per foot 14> per foot
Min. Slope of Gravel Shoulder 5 per foot | % per foot | %” per foot | '4” per foot 14” per foot
Min. K Factor, Crest Vertical Curve 15 15 15 5] 30
Min. K Factor, Sag Vertical Curve 20 20 20 20 40
MPH Design Speed 25 25 25 25 30
Max. Grade within 75° of Intersection 3% 3% 3% 3% 3%
Min. Property Line Radius at 0’ 15° 15 1157 30
Intersection
Dead End Turn Around N/A Tee Turn Tee Turn Cul-de-Sac Cul-de-Sac
Around Around Per 8.2.D.3 Per 8.2.D.3
25" Length | 30’ Length

4. The drainage system for public and private roadways shall consist of closed drainage to the
extent practicable; however, shallow underdrained swales may be used along side of where no
sidewalk is proposed. The side of the road with sidewalks shall be constructed with curb and
formal closed storm drain system (i.e. catch basin inlets, etc.)

5. Parking and garage doors facing towards the public right-of-way are permissible in order to
minimize impervious area. Parking and garage doors facing towards private roads and private

drives are permissible.

6. No minimum wooded buffer strip is required to be maintained along existing public streets as
referenced in Section 7.9 of the Subdivision Ordinance.



Phases 2 and 3 — Village

1. The following minimum lot sizes are required within Phases 2 & 3 of the Contract Zone:

Use Min. Lot | Min. Lot Min. Lot Frontage (ft)
Size Area per Private Dr. | Private Road | Public Road
(s.f) Res. Unit R.O.W. R.O.W. R.O.W.
(s.f)
Former Drowne School N/A 1,250 N/A N/A 100°
Mixed Use Building 25,000 1,250 N/A 100’ 100°
Detached Single Family 4,000 4,000 25° 50° 50°
Residential Structure
Attached Single Family 3,500 3,500 25° 45° 45’
Residential Structure
Duplex Residential 5,000 2,500 50° 50° 50°
Structure

Maximum Number of Residential Units Accessed from Private Drive = 6

2. The following minimum setbacks are required for all structures within Phases 2 & 3 of the

Contract Zone as follows:

Structure Type Front Side Rear

Former Drowne School 0 10° 15°

Mixed Use Building 0’ 10° 15°

Detached Single Family Residential Structure and Garage 10’ Public Rd. 10° &
5° Private Rd.

Attached Single Family Residential Structure and Garage 10’ Public Rd. 1088 8
5’ Private Rd.

Duplex Residential Structure and Garage 10’ Public Rd. 10° &
5’ Private Rd.

Detached Shed 15’ 8’ &

Driveways 0’ 8 * 0’

* Side setback reduced to 0’ along common sideline between attached residential structures and

garages.




3. The following roadway and drainage standards shall apply to the private and public roadways
within Phases 2 & 3 of the Contract Zone, including the full extent of Drowne Road connecting

to Tuttle Road:
Proposed Current Proposed Current
Standard Private Drive | Private Road Private Public Road Residential
Road Sub-Collector

Right-of-Way Width 18 50° 50° 60’ 60’
Roadway Pavement Width 5t 22’ 18’ 22° 22’ t0 28’
Grass Esplanade N/A 4 N/A 6’ 6’

(one side) (both sides)
Paved Sidewalk N/A 6’ N/A 6’ 5?

(one side) (both sides)
Max. Dead End Road Length 200° 2,000’ 2,000’ 2,000 2,000’
Min. Roadway Centerline Grade 0.5% 0.5% 0.5% 0.5% 0.5%
(1.0% preferred)
Max. Roadway Centerline Grade 10% 10% 10% 8% 10%
Min. Centerline Radius 30° 30° 100° 50° 150°
(100’ Preferred)
Min. Tangent Length Between Curves 0’ 0’ 50° 20 200°
of Reverse Alignment
Min. Angle of Street Intersections 75° 75° 7a° 75° 75°
(90° Preferred)
Min. Distance Between Street 50° 50° 200° 50° 400’
Intersections on Same Side
Min. Distance Between Street 0’ 0’ 100° 0’ 250°
Intersections on Opposite Side
Min. Pavement Radii at Intersections 10° 20° 20° 30° 40’
Min. Pavement Crown %> per foot | %> per foot | %” per foot | ” per foot 1> per foot
Min. Slope of Gravel Shoulder ¥, per foot | %” per foot | %4” per foot | '2” per foot 14” per foot
Min. K Factor, Crest Vertical Curve 15 15 15 15 30
Min. K Factor, Sag Vertical Curve 20 20 20 20 40
MPH Design Speed 25 25 25 25 30
Max. Grade within 75” of Intersection 3% 3% 3% 3% 3%
Min. Property Line Radius at 0’ 0’ 15’ 0’ 30’
Intersection
Dead End Turn Around N/A Tee Tumn Tee Turn Cul-de-Sac Cul-de-Sac

Around Around Per §.2.D.3 Per 8.2.D.3
20’ Length | 30’ Length

4. The drainage system for public and private roadways shall consist of closed drainage. Sidewalks
shall be provided along both sides of the public and private roadways. Each side of the road
shall be constructed with curb and formal closed storm drain system (i.e. catch basin inlets, etc.)

5. Parking shall be located to the side or rear of structures along public right-of-ways, with the
exception of areas designated on the Master Development Plan for on-street parking or public

parking.
permissible.

Parking and garage doors facing towards private roads and private drives are

6. No minimum wooded buffer strip is required to be maintained along existing public streets as
referenced in Section 7.9 of the Subdivision Ordinance.






CUMBERLAND SQUARE
MASTER DEVELOPMENT PLAN
CONCEPT #1 10/11/2010

Developed By:

Bateman Partners, LLC
470 Fore St.

Portland, ME 04101



Cumberland Square
Proposed Master Development Plan / 10-11-2010

Plan Description /

The proposed Master Development Plan (MDP) is comprised of two major parts;

Phasel :

1.) A 49 unit residential housing component designed in a cluster housing concept. This layout

is a direct response to existing topography and environmental limitations within the former
“Doane” parcel (Tax Map 2150, Lot 7B) consisting of approximately 40.7 acres.

Phase Il :

2)  The development of a mixed use village component contained within the “Public Works”
parcel (Tax Map R3,Lot 54) which contains approximately 8 acres. This component is

further divided into sub parts;
a.) 18 residential homes in a “Village Concept” centered around a Town Green or
Square.

b.) The re-use of the former school for public recreation, retail and office use.

c.) The construction of a three story 43,000 SF mixed-use building containing 20
rental apartments and 14,300 SF of retail / office space.

The MDP envisions the sale of the “Doane” parcel currently, along with an Option to Purchase the
Public Works parcel at a later date subject to town approval.

Environmental and subdivision approvals for both parcels would be submitted as one project, but as
separate development phases.

Similarly re-use of the former school would not proceed until the town approved a specific
agreement for sale or long-term lease of this property.

Our estimate for the completion of the total MDP is five to six years from start to finish.
Additionally based on current sales data for the past 36 months we project that the MDP once
completed will add approximately 24 Million in assessed taxable real estate value for the Town of
Cumberland. (This does not include the former school property.)



The following is an estimated development time line for all phases of the MDP as currently

proposed;
Phase I
49 Residential Units and Related Infrastructure
Phase I1 a. Village Residences and related infrastructure
b. Mixed Use Redevelopment of Former School Building
c. Mixed Use Commercial Building
2011 2012 2013 2014 2015 2016
Approvals for
=  Phasel ¢ .
=  Phasell a.
= Phasel /

Construction / Sales
Period

<

v

= Phase II a./
Construction / Sales
Period

v

= Phase I b./
School Re-devel.
Renovation /Leasing

a

v

= Phase Il c./
Mixed Use Building
Construction/Leasing

v




Detail of Each Component Contained in The
Master Development Plan

Phase I/ 49 Residential Homes (Cluster Concept)

= 25 Single Family
= 24 Duplex Units (12 Buildings)

Total Acreage = 40.7 Acres
Developed Acreage = , 22.5 (55.28%)
Undeveloped (Open Space Recreation) = 18.2 (44.72%)

© Estimated Taxable Valuation = 13.5 Million
(assuming average sale price @3275K / home)

Phase II a. / 18 Residential Homes (Village Concept)

= 6 Single Family
= 12 Duplex Units (7 Buildings)

e Total Acreage = 6.77 Acres
(Portion of Public Works Parcel)
e Developed Acreage = 4.5 Acres (66.46%)

Undeveloped (Open Space Recreation )= 2.7 Acres (33.54%)

e Estimated Taxable Valuation = 4.95 Million
(assuming average sale price @ 3275K/ home)

Phase Il b. / Re-use of Former School for Recreation / Retail / Office

» Est. Total Building Area = 17,600 S.F.
= Estimated Taxable Valuation = TBD



Phase II c. / 42,900 S.F. Mixed Use Commercial Building

= 20 Residential Rental Units
* 14,300 S.F. of Retail / Office Space
= 3 Single Family Homes

e Total Acreage = 1.23 Acres (100%)
(balance of public works parcel) = 1.23 Acres (100%)

e Undeveloped (Open Space Recreation) = 0 Acres

e Estimated Taxable Valuation = 4.8 Million

(assuming $95 / K / Rental Unit,
8150/ S.F. Office / Retail Space)

Attached is a schedule which outlines in detail specific tasks and time frames for moving forward
with Phase 1 and approvals for Phase II (Village Concept.)

Additionally a reduced copy of the overall Master Development Plan is also included.
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Fiscal Impact Analysis

For:

Carla Nixon, Town Planner
Planning Department
Cumberland Town Hall
290 Tuttle Road
Cumberland, Maine 04021

From:

Planning Decisions, Inc.

22 Cottage Road, P.O. Box 2414
South Portland, ME 04116-2414
and

Policy One Research, Inc.

201 U.S. Route 1, #222
Scarborough, Maine 04074

November 22, 2009



1. Executive Summary

Residential development in Cumberland since 2001 has been vastly different
than the development that occurred in previous periods:

v After averaging approximately 47 new dwelling units per year in the
1980’s and approximately 52 new units per year in the 1990’s, the number
of new dwelling units in Cumberland fell to 24 in 2007 and 25 in 2008 and
is unlikely to reach 400 units for the decade of the 2000’s;

v Condominium units accounted for 8% of all new dwelling units in the
1980’s, 2% in the 1990’s but over 34% in the 2000’s;

v Compared to development in the 1997 to 2001 period, development in the
2002 to 2008 period had:

o less living space (2,300 square feet versus 2,700 square feet);
o fewer bedrooms (2.6 versus 3.3); and
o fewer feet of new roadway (143 feet versus 229).

Residential units of all categories send fewer children to local schools than they
did in the late 1990’s. In 2009 compared to 1998:

v' 1980 to 1984 era neighborhoods sent 0.53 students per dwelling unit
compared to 0.89 in the earlier period;

v’ 1985 to 1988 era neighborhoods sent 0.46 students per dwelling unit
compared to 0.84 in the earlier period;

v’ 1989 to 1992 era neighborhoods sent 0.79 students per dwelling unit
compared to 1.00 in the earlier period;

v’ 1993 to 1996 era neighborhoods sent 1.14 students per dwelling unit
compared to 1.70 in the earlier period;

Residential units developed since 2001 send fewer children to local schools than
those of earlier origins:

v 1997 to 2000 era neighborhoods sent 0.91 students per dwelling unit;
v' 2001 to 2008 era neighborhoods sent 0.40 students per dwelling unit;

As a result of these structural changes in the nature of residential development,
average values per dwelling unit calculated in 2000 for overall school enrollment,
overall municipal revenues and expenses and overall educational revenues and
expenses proved to be inaccurate predictors of actual enrollment, revenue and
expense.

Actual municipal revenues received exceeded those predicted by marginal
increases in the number of dwelling units largely because of rising property
values.



Actual municipal and educational expenses exceeded those predicted by marginal
increases in the number of dwelling units because of town wide decisions to take
on debt for land and equipment, to fund programs (at least until the past two
years) at what amounted to increasing amounts per dwelling unit and to fund
education at levels exceeding the minimums required by state mandates.

Looking to the future, Cumberland faces:

v

rising municipal expenses (or diminished levels of service) per dwelling
unit because of declining rates of increase in the value of taxable property;
and

rising educational expenses (or diminished levels of service) per dwelling
unit and per student because of declining enrollment combined with the
relatively fixed cost of maintaining the current educational program.

Faced with these prospects, the Town of Cumberland should consider changes in
its policies toward development designed to:

v

v

Increase the number of families with school aged children;

Increase the number of “affordable” housing units attractive to young
families with children;

Increase the turnover of homes within Cumberland so that those who
wish to age in place and even retire in Cumberland may find units more
suited to their current needs and enjoy a potential demand for their
current homes from growing families already committed to Cumberland
and looking for larger units; and

Complement a more varied and dynamic residential housing market with
commercial development that would serve both to provide local goods
and services and an increased tax base. Such development would be
particularly desirable if it can be designed as part of downtown or
affordable housing Tax Increment Financing (TIF) districts which shelter
increased property value from inter-governmental tax shifts related to aid
to education, state revenue sharing and county taxes.



Figure 4 below illustrates how those assumptions played out over the changed
character of development in the 2000’s. It is probably the most important figure
in this report.

Figure 4 Actual and Projected School Enrollment, Cumberland, 2000 to 2008

1,950 - Projected at 2000
1,900 - Average per DU .
-
s 1,850 - e &f
é 1 800 _ /
3 it
2 1,750 o
= 295 difference
5 1,700 - /
2 e F
E 1,650 - il
3
2 e
1,600 - ,.v
Actual
1,550
1,500 :
2000 | 2001 2002 2003 2004 2005 2006 | 2007 2008 J
= Eniroliment 1,576 1,648 1,667 1,648 1,642 1,644 1,619|1,625 1,5931
‘e 1 Enroliment @ 1,576 11,623 1,650 1,694 1,770 1,808 1,844 1,866 1,888 |
: 0.91/marginalbu - |
e Enrollment @ 1,576 1,635 1,657 1,694 1,744 1,776 1,8001,819 1,839
1.3/marginal SFH | . \
‘ s Erirollment === Enroliment @ 0.91/marginalDU == == Enroliment @ 1.3/marginal SFH

Sources: Cumberland assessing data and SAD #51 enrollment data.

Row one in the data table and the solid black line represent actual Cumberland
school enrollment. It rose from 1,576 in 2000 to a high of 1,667 in 2002 before
falling steadily to 1,593 in 2008, essentially back to its level in 2000.

The dotted lines and the next two rows in the data table represent the enrollment
that would have occurred had the averages cited in the 2000 study held true over
the decade. Row two and the black dotted line reflect the enrollment that would
have occurred if each additional dwelling unit developed in Cumberland had
maintained the 1998 average of 0.91 students per home. If that ratio had
remained true, Cumberland would have sent 1,888 students to SAD #51 in 2008,
295 more than it actually did.

Row three and the gray dotted line represent a second projection. If we ignore
condos entirely and simply assume that each new single-family home sent 1.3
students, Cumberland would, in 2008, have sent 1,839 students to SAD #51, 246
more than it actually did send.

Clearly, something in the nature of residential development in Cumberland as it
relates to school enrollment has changed since 2003. Condo development,

10



particularly age-restricted Condo development is one part of the difference. But
itis not the entire difference. Table 4 lists the school enrollment reported in the
2000 impact study for neighborhoods by age of development and then lists the
comparable figures for Cumberland’s 2009 enrollment.

Table 4 School Enrollment (students per dwelling unit)
by Neighborhood, 1998 and 2009

Development Time Period 1998 2009 | % of 2009 enrollment
Pre-1980 n.a. 0.37 38%
1980 to 1984 0.89 0,53 5%
1985 to 1988 0.84 0.46 9%
1989 to 1992 1.00 0.79 10%
1993 to 1996 1.70 1.14 14%
1997 to 2000 n.a. 0.91 16%
2001 to 2008 n.a. 0.40 8%

Sources: Cumberland assessing data and SAD #51 enrollment data.

In 1998, but for a small drop in 1985 to 1988 developments, enrollment tended to
increase with newer developments. In 2009, the same pattern holds true for
developments that existed in 1998 but at a much-reduced level. The number of
students coming from each neighborhood in 2009 is much lower than was true in
1998. In addition, the number of students coming from developments created
since the earlier impact study was completed is drastically lower, falling from
1.14 students per dwelling unit for units developed in the 1993 to 199 period to
0.91 students per DU in the 1997 to 2000 period and then to 0.40 students per DU
in the 2001 to 2008 period.

In conclusion, the pattern of development Cumberland has experienced since
2000 is vastly different from that envisioned in the last fiscal impact study.
Therefore both the fiscal conclusions and policy recommendations of that study
need to be reassessed and redesigned to fit the Town’s current residential,
commercial and fiscal structure.

11
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To hear a report from the Town Manager re: present contracts
with North Yarmouth for Recreation and Library services.



TOWN OF CUMBERLAND, MAINE
290 TuTTLE ROAD
CUMBERLAND, MAINE 04021
TEL: 207-829-2205 FAX: 829-2224

To: Town Council

From: William R. Shane, Town Manager

Date: December 22, 2010

Re: Cumberland — North Yarmouth Agreements

This has been a very busy week and I will not have all the Power Point slides ready for Council Packets.
I will e-mail them to you over the weekend and post them on the website on Monday.

The items covered in the Power point will include:
e History & Services provided by Cumberland

e Explanation of Cost Formula — Census based 2000 + 5% for Admin. & overhead
A. (Expenses — Revenues) x 36% ( 31% Population + 5% OH& Admin)

e  When Twin Brook began in the discussion

e Joint Standing Committee formation

e Recent request for contracts versus annual breakdown of costs
e Correspondence and phone calls to date

e Retroactive Contract request for July 1, 2010 to June 20, 2011

e What’s Next?

Office of the Town Manager, Town of Cumberland * 290 Tuttle Road, Cumberland, Maine 04021
Telephone (207) 829-2205  Fax (207) 829-2224






AGREEMENT
BETWEEN THE TOWNS OF
CUMBERLAND AND NORTH YARMOUTH
FOR
RECREATION, LIBRARY, GOVERNMENT ACCCESS
CHANNEL (Channel 2), ANIMAL CONTROL OFFICER AND
WINTER SIDEWALK PLOWING SERVICES

THIS AGREEMENT is made this 1 day of JULY, 2010 by and among the Towns of
CUMBERLAND and NORTH YARMOUTH

The Town of North Yarmouth has raised funds via its Town Meeting held on May
31,2010 and have granted the Selectmen the authority to enter into this agreement
and the monies have been allocated through June 30, 2011.

1.  Scope of Agreement. This Agreement is limited to Recreation, Library,
Government Access Channel (Channel 2), Animal Control Officer, and Winter
Sidewalk Plowing services.

2.  Administration of Programs. It is agreed among the parties that the Town of
Cumberland and its Town Manager will be responsible for the day — to — day
operation of the programs, including but not limited to the following:

a) Hiring, supervising and scheduling of: library employees and recreation
administrative and program staff; public services sidewalk plowing personnel;
animal control officer; and Channel 2 broadcast personnel.

b) Personnel matters including employee orientation for all items listed above and in
letter a);

¢) Payroll functions, billing for and the collection of fees assessed for all items listed
above and in letter a) including all insurance payments;

d) Ensure that the Advisory Boards established for both programs exist, do meet on a
consistent basis, complete the tasks that have been assigned to them, and on a
regular basis communicate to their respective communities Town Council/Board
of Selectmen.



3. Cost & Cost Allocation. Each party of this Agreement agrees to the following:

Fees FY 2008 | FY 2009 | FY 2010 FY 2011 $$ Incr % Incr
Recreation $60,820| $54,590| $53,232 $53,328 $96| 0.18%
Library $138,834| $136,716| $138,729 $133,482 -$5,247| -3.78%
Police Programs $1,900 $1,900 $1,900 $0 -$1,900| 0.00%
Channel 2 $2,000 $2,000] New

Winter Sidewalk Plowing $100 / hour $0| 0.00%
Animal Control Officer $75 / call $0| 0.00%
Totals $201,554| $193,206| $193,861 $188,810 -$5,051| -2.61%

4. Term; Withdrawal from Agreement; Termination. This Agreement shall run

from July 1, 2010 to June 30, 2011. The Agreement may be terminated only at the
end of each Agreement term by either party providing written notice to the other
party at least (90) days prior to the end of the term or if the assessment is not
funded via Town Meeting action.

5. Indemnification. Each municipality shall defend, indemnify and hold each and
every municipality hereto harmless from any claim, cause of action, liability or
expense including reasonable attorney’s fees arising out of or resulting from any
error, act or omission of the municipality’s officers, agents or employees. This
section shall not be interpreted to waive the monetary limits or substantive areas
of immunity under the Maine Tort Claims Act (14 M.R.S.A. § 8108 et seq.) or
any other immunities or defenses under the Act or other applicable law.

IN WITNESS WHEREOF, the municipal officers of each party municipality have
authorized this Agreement and the official indicated below to sign on behalf of the party

municipality.
Town of North Yarmouth
Witness By: Robert Wood
Board Chairman
Town of Cumberland
Witness By: William Shane

Town Manager






| TOWN OF CUMBERLAND

DATE December 20, 2010

TO: TOWN OF NO. YARMOUTH
10 VILLAGE SQUARE ROAD

NO.YARMOUTH, ME 04097
INVOICE # 1220

BILLING
PERIOD: 1* half
201011
19 Half of 2010-11 Assessment
LIBRARY SHARE $66,741.00
RECREATION SHARE $26,664.00
CHANNEL 2 SHARE $ 1,000.00
TOTAL $94.405.00




TowN OF CUMBERLAND, MAINE
290 TUTTLE ROAD

CUMBERLAND, MAINE 04021

TEL: 207-829-2205 FAX: 829-2224
December 20, 2010
Ms. Marnie Diffin
Town Administrator PRESENT AGREEMENT

10 Village Square Road
North Yarmouth, Maine 04097

Re: Assessment for July 1,2010

Dear Marnie:

Here is the assessment for North Yarmouth for July 1, 2010 based upon our current distribution structure.

Fees FY 2008 | FY 2009 | FY 2010 FY 2011 $$ Incr % Incr
Recreation $60,820| $54,590| $53,232 $53,328 $96| 0.18%
Library $138,834| $136,716| $138,729 $133,482 -$5,247| -3.78%
Police Programs $1,900 $1,900 $1,900 $0 -$1,900| 0.00%
Channel 2 $2,000 $2,000f New

Winter Sidewalk Plowing $100 / hour $0, 0.00%
Animal Control Officer $75 / call $0| 0.00%
Totals $201,554| $193,206| $193,861 $188,810 -$5,051| -2.61%

The Town of Cumberland also agrees to continue to perform Animal Control Officer duties for the next
fiscal year (July 1, 2010 to June 30, 2011) under the same program and payment structure. The Town also
further agrees to provide sidewalk plowing responsibilities under the current agreement as well.

Per our last joint standing committee meeting, the Town of Cumberland has added $2,000 for services
related to the Channel 2 bulletin board and rebroadcast of North Yarmouth meetings.

Once the 2010 census information becomes available, I believe it would be appropriate to re-visit the
current funding structure and develop a new agreement for the next 5 years.

Please let me know if you need any additional information.

il —_

William R. Shane, P.E.

Office of the Town Manager, Town of Cumberland » 290 Tuttle Road, Cumberland, Maine 04021
Telephione (207) 829-2205  Fax (207) 829-2224



o pA 43 M+

v

INd 82:S 0L02/0Z/T) SIXIUBWSS3SSY | LOC Ad

mLo_.wruG,\m?dﬁmurlvU m}u:;:ﬁﬂr\.ﬂv ot . Y..JJ ﬁznﬂﬁ~g

608'98L$ 7 we)sAg juasald - JUSUISSASSY LLOZ Ad €101

W sasuadx3l
z8v'eciy | 282'0.E8 Z9¢'v$- yLLe- LIS LoL'e%- yv1'6LES Areigi
IS 1salajul sauid A9y - Aaeaqr

sasuadxgy
gze'eGs | £o1'8vL$ | 08E'6£E$- | ¥ES'0CZ$- LL2'g8LS$- 25924 PSPy yo%- 15924 £1548V% uo1ealoay
o,9c 38 |SISOD IeN| As¥ IBloL | 1§ AVSIN JPWWNG Buuds FESTET ned sasuadxg A3Y- 09y




68 6L8° 8T 00" 687696 ¢6E- 060'GLE- 0 060 °SLE- SENNIATY TYIOL

%0°G0T 68°6LB°8BT 00" 687696 €6€- 060 °GLE- 0 060'SLE- pundg TeI2usd TYIOL

%0°S0T 68°6L8°8T1 00" 687696 '€6¢€- 060°SLE- 0 060'SLE- UOT3Be9I09y IVIOL
%0°00T LO ¥€S’0T 00" L0 vES’0C- 0 0 0 UDADY UOTIBIIDSYW TG#H OYSW GLED T#00
2Z TO0T gf Ile'E 00" ZE TTIZ S81- 000 'E8T- 0 000°€8T- SNUSAZY UOTILIADSY IBWUWNS FLED T¥00
£€°80T 00°%20°C 00" 00" $Z5°'92- 005 72~ 0 00S ‘%2~ onusady uoTjesinsy butids €LE0 1¥00
%9°Z8B 00°9%S €T~ 00" 00" %59 '99- 000 ‘8L~ 0 000 ‘8L~ INUSAY UOTI®SIDIY IDTUTM. ZLEO T700
%6°IZT 0S5°959°L 00" 05°959°2%- 000°'SE- 0 000°'5€- InNuUaASY UOTIB2IODY TTed TLEO T#00
%0 00T 00" 00" 00°065°'¥G- 065’ ¥S- ) 065’ ¥G- UCTJIB3I29Y¥ YINOWIRX UIION IVE0 THO0
UOTIBSIIOIY 01d
aasn  1IDang SHONTAGWNONT  QAANIdXE LA 1asang SLNISLAY do¥day pung IeIIUSH 100
IDd  dTEVIIVAY AESTATH /SHANVEL TYNIDINO 1¥O4 SINNODDY

ZT 6002 ¥0Jd

pnapaATh I¥OdAEN 1A9aNd JLYd-OL-¥YHA TIequIye
T 9d NV THEIHAD 40 NMOL ¥E:GT 0t0T/0Z/21



ZT°T0T
$1T°T0T

ZETTET
%50°00T
$T°85T
%0°00T

Py I6Y T 00° PP BLOTVI- LBS'6ET-

o o

ooQ0o o

L85 6ET-
LBS 6ET-
LBS'6ET-
TL8-

0

000°‘Z-
9TL*9ET-

SHNNAATY TYIOL
puni TRIBUID TYIOL
Azeaqrl TIIOL
SnulAsy AIRIQIT "OSTHW ¥6£0
JWODUT IS I33UT %gH.mHQDn_H €6E0

souTg AIeIqIT ZHEO
ys AIeIqTT YINOWIBRE UYIION TFEO

S¥00
S¥00
S¥00
Sv00

Py T6eP T 00 ¥ 8L0 TFT- LBS'EET-
PPII6V T 00" Py BLO TIVI- LBS'6ET-
09" eLT 00~ 09 €T 1~ ELB~
OELET 0o~ Q" £FTL= 0
$S°T0T’T 00~ PSS I0OT'E- 000 ‘T~
00~ 00~ 00 9TL"9€ET- 9TL'9ET-
Lapang SHONTIEWNNINT HANEdXHE dLA Ladbang
HTEYIIVAY QIFsSIAEY

SILWLS LAY
/ SHANTAL

dOdddv
TENIDIIO

L¥0d3y 13DANdg FILVA-0L-YYHA

pung Irasuzn

100

404 SINNOJDY

ZT 6002 ¥04A

TTRqUIYE

ANVTIIENND 40 NMOL €E:ST 0T0T/02/CT



%0786
%086

#%51°1E
*%9° 66
#%0°CT
*%8° L6
»$0°Cel
*57° 65
¥»EL°6TT
*»%8 BTT
»%L°0ST
*31T 69
*FETIST
*%C2° 67T
%0°
*»%57 €21
*%9°8G¢
*30°00T
*»50°¥8
*%8°60T
%V 69T
*%30°00T
»%8° 7S
*%6° 80T
*%0°TL
*3%0°00T
50"
*FLLY
x%L°96
¥%59°0TT
%8 90T
»%9°29
*%5L76L
*%5T°901
*»%C°66
x%6° %€
»5L°90T
*»%51°06

pngplATh
T 2d

96°6t8°6
96°6¢8'6
956 6€8°'6
¥B EE0'T
6% 5%
c0"0vw

CE LBT
T0° 665" T~
L S0%
LLTTIBTT-
00°S¢T ‘T~
00°606°0T-
SSTEBLTT
oo Log'E-
¥8°vIl'Z-
00°00¢%
gs“BiS £~
0g-98s’e-
co-LeE-
T0°99%°T
P6°0LT "1~
0" EZ25-
00~
6L°592°1T
91°16¥-
1e° 085

BL ZT~
0o-o0z
80°06C°'1
€97 €67

eZ TTE-
80°89-

0T LBT
08-coc

€6 "6ETS5-
£33 691
18°62S°'C21
1£°965'8-
26 96Z°'%1
LEDONE
FTEVIIVAY

00°

00~

SHONVITWNONT

1S°'L8Y

‘L8

i
<t

n N
~

vo" €
P0° €
(E 8

<t
=t

9T LYY

TS v8T ¥
8665
89°218°9
T0°665'9
8T ¥6S
LLTIBT L
00°SCT L
00°60%°2C¢E
5%° sz ’'9¢
00°L0S’3
¥8 ¥IV’'9
00~
0S°81S°8T
0€°985°€
0" LT
66°GSS L
¥6°0LT'ET
0E-€ze'T
00°000'9
TZ ¥ES'T
9T 166°S
69°6T% T
6L CT

00~
26°60L"'T
LE 905" FT
g Ile'e
80°890'T
08 ¢€1¢

0z L6L

Z6 671’6
LE PLS DT
6T7S0L"9
TE 6L0°9ET
B0 6LE'6CT

QHANFdXE QLA

€SE'LGT
€SELET
ESE'L6F

00S'1
00Z'¥
00s
000'L
000°S
000'1
000'9
0009
00s’1E
000’'B€E
00E'¥
ook 4
00S
000 'ST
000°T

0
000’6
00021
008
000’9
008’¢
0058'S
000°2
0

002
000'%
000°ST
000’2
000°T
00§
000°'T
029’8
¥PL0T
1¢e’6T
787 LTI
PLOTEFT

1Eoang
AQISTIAHY

(=}

o

OO0 O00000000O00OROLDODDOLEDOOODOCCOO (=]

SLWLSLaY
/SYANVHL

L¥0d3d 1d9dand

GNYTHIEWND 40 NMOL

A

o

£SE'LET SESNAGXE TY.LOL
€SELEY pung [RIIUID TYLOL
€SE' L6 UQTIL2IDIY TYIOL
006’1 Tempieq/aiemijos Ieandwo) 00t€9 9T¥0
00Z'% juamdinbg woT2EAIDSY 0609 9T70
00S butuTell 0¥2S ST¥O
000 'L S9OTAIIS PIIDRIIUOD 0005 STFO
000'S S3ITYS-I ¥ SWIOITUN We3L 0Ty E€I¥0
000°'T Buturex] IOJONIJISUI WIAS 0TZH €TI0
000°9 sasuadxg wexboxd 3x0ds 002Z% €170
000°9 seag anbeeoT 3xods 06T% £IV0
005°1¢ sasuadxm dwed 3xods 08TF €I¥0
000'8¢ asuadxg weiboid TS 0LTv E€Iv0
00E’'% AUSWUD TIUH JI2WHNS 65TV £T%0
00E‘v §s9UlTA ¥ YITe2H 8STP ET¥0
00s S1IeI) B SIIY LSTP EI%0
000’SsT sueiboig a2sea1ad ATARE 95TV €170
000°T suadxy wexbold JuswUDTIUIT SST1v €IV0
0 sweiboxd UOTIR2I29¥ ISTW 0STF €190
000°'6 sosuadxg/satiddns dwued 0vIv €190
000°2T sdtag pra2td dwed 0€Ivy ETF0
008 sjuang [e1oads/s3IV 0TIV £I¥0
000°9 §3IN0) STUUSL 0LIE ETI¥0
008’2 sosuadxg [2ABIL QEEE €T¥0
00S’s s994 uoTlIeiIOdSUBIL OZEE E€TF0
oo’z sar1ddns 201330 00£€ €190
0 _ @beasod 0TZE €T%0
ooz sang diysia2qusK 0FTE€ ETPO
000'% sobaey) pIeD ITPAID 00TE E£TV0
060’ST butstaisApyY 0T0E €T%0
000’2 suoydsTal 0€0¢ CIPO
000’1 AJTDOTIA09TE 000€ 2TI%0
00S SUI 3IBD WIL buUOT 0SZT TT¥O
000°'T esT@ wisi Buog 3 sul 23ITT 0¥CT TT¥O
0z9'8 YWOI 0€TT TT¥0
T¥L'DE ¥2Id 022 TIvO
TEZ"ET SDUBRINSUT YITE3H 0TZT TTI®0
585171 sabem SWIL 1Xed 0TOT IT¥O
PLIERT sebey awILi TTnd 000T TTvO
uoTiIeaIO3y 01¥
doddadv pung feasud 100
TYNIDINO ¥04 SINNODDY

CT 6002 ¥O4

I¥O-OL-¥YEX TTRqUTYE

T€:5T 0102Z/02/21



%L 96
%L°96

*%2° 86
*%0°0071
*ET ETT
*%0°00T
*%6° 86
*%0°66
*35°LTT
*%Z7° 8¢
+%0°00T
+3E7LE
*5%L°8%
*%8°201T
*%20° LL
*%0°v0T
*%B8°9TT
*31° 8%
+»%5L°18
*%5C €11
*%B 62T
+%€° 56
*%8° %6
*FL°CIT
*%C 81T
*x%0°00T
*%5768
*»%£°00T
*»%€°18
*%€°98
*+%C°0LT
*%9°86
*%0° 82T
*%E°68
+%8°86
*%L 66
*%T796

88°618°'Z1
8861821
88°6T18°CT

ge" 97

6L F6L'9-
TL 0T¥-
TL T9¢€-
zo" 8z
L6765
$0°LBL-
£€£7525'8
$2° 162~
Ly €521
0L°9%S
L0795~
00°STT
00°6L-
08 6€8-
LE SLE'E
¥8° 59T
18 PIS-
8%°892-
€%°LE
18°9%
00°06-
08" €9¢€-
6% E8-
1L°2¢€
58" 7

2z 9LL'T
ST ¥BY'T
0z 1Z%-
vZLT
00°2IS'2-
90°T6L'T
60°ZTIL
£8°6¥C
$T1°98€'9

060~
00°

00"

0o~

00"

21°Z%1’SLe
Z1I°TYT’'SLE
ZT°TP1'GLE

29-t88

6L ¥6L'9
TL°0Z9'¢E
TL°19¢

86 1L5°C
€E0°0%6°S
¥0°LBZ'S
L9 yLEZ'S
v I6C
£5°9%L
gE" €L
L0"9s0’e
00°88¢t
00°6L0°C
08°6€8°S
£E9° %21 '€
9T SEL
19°%1%'7Y
8% B9T'T
LS C9L

6T €58
007008
08-€9€°C
6% €8

62 E6T
¥8°9GL°1
BLECL L
SLTE9E’6
0z 1201
9L CBT'T
00°06%'TT
Y6 ¥LB' VT
T6°02Z'6S
LT 06T°2S
98°2C6°'8ST

296 'L8¢E
T96'L8BE
96 °'LBE

006

0
goz'e
0
009°e
000’9
00S8'%
008 €T
0
000°2
00€'T
000’'zZ
fefols
000’2
000°S
0058’9
006
006 ‘€
006
008
006
01L
ooo0‘e
0

9¢g
ZSL'T
0056
8%8°'0T
009
002°T
8L6°8
993971
£E€6°6S
0vs’'Zs
60€°'S9T

a O

fefelelelolelislicielalafeliciefolclcolsfelolsfeleleloRelelolo]elw il

296 °L8E
296 °'L8E
296°'L8¢E
006

0
00zZ’'¢€
0
009°'¢
000’9
005 ¥
008 ET
0
000’c
00€’'T
000’z
00¢%
000’2
000°S
00S°9
006
006°'€
006
008
006
0TL
000’z
0

9¢¢
ZSL'T
00Ss’6
8v8°0T
003
0o0g’T
B8L6'8
999971
£E6°6S
0vS’ZS
60€E°S9T

SHSNA4XH TYLOL

pung [exauad I

YI1OL

Axeaqil TYIOL

Itnpy bunox
Eloli-hboha=pt
sTedIpotaad
UOTIDITTOD SUTEK
uTtig sbaeg

arIuUsAnL

TBNSTA OTPNY

UOTADII ITNPY

Ay /Bel/Mood

stoor ¥ Juswudinbyg
ButuIeil
aoueusIuTEN I93NdWOD
Axsputd

Tejuay 2u2udinbyg
soueusjuTeW Buipling
Aetanp TeITdeD
sosuadxE TaARI]
se11ddng 221330
abeasog

sat1ddng TeTIOlTUBRD
sosuadxd OSTW

sang dIysIaqusK
aoueuajuter Jusudinbz
BUTSTIIDAPY
I8MB5/I31BM
suoyudaTal

19ng buraeey
A3TDTI209T1H

sul 2I18) wiaal buoqg
esT@ wial buog ® sui =311
YOI

¥OId

3DUBRINSUT YITeIH
sabem swil 3Id4
sabem awtl Tind

080L
oLoL
090L
0soL
0v0L
ceoL
0ZoL
0T0L
000L
0009
oves
0<0s
00Sv
0107
000%
0T¥%E
OEEE
00gg
gIce
cozce
03TE
0PTIE
0p0E
DTOE
090¢c
0€E0C
0zgoc
0002
052
0Tt
0ECT
0ZTT
0Tz
Q10T
000T

LSVO
LG%0
LSP0
LS¥O
LSTO
LS¥O
LSP0
LST0
LS7v0
95%0
SS90
5570
£SV0
£S¥0
£5%0
£ES¥0
€570
£5%0
€SP0
£SH0
£EST0
ja=8-4¢]
€570
£5%0
Z5vo
Z2sv0
2570
csvo
Is%0
15¥%0
157%0
TS%0
Is%0
1870
IS%0

pung TeI2U2D
S¥04 SINNODDY

SHEONYIGWNDNHE

JIANEdXE dLA

LIoand
qasIATR

SLNLSCAY
/SYINTIL

100

ZT 6002 ¥04

LdOdHE LEDANE HILVA-OL-ATIA

ANYTEIEWND 40 NMOL

TTequTYe

0€:ST 0T0E/0C/CT



ITEM
10-179

To hold a Public Hearing to consider and act on the road
acceptance of Old Colony Lane.



MEMORANDUM

TOWN OF CUMBERLAND, MAINE
290 TUTTLE ROAD
CUMBERLAND, MAINE 04021
TEL: 207-829-2205 FAX: 829-2224

To: Town Council

From: William R. Shane, Town Manager

Date: December 23, 2010

Re: Road Acceptance Request Liberty Lane & Old Colony Lane

You have a request for road acceptances within the Old Colony subdivision project. The request includes two
roads (Old Colony Lane & Liberty Lane), sidewalks, drainage pipes, ditches and drainage easements. The project
was approved by the Planning Board in 2004 and built to the Subdivision Road Standard. Our Ordinance does not
guarantee public acceptance of these roads, but makes them eligible for consideration by the Town Council. I
have not come across a road that was built to subdivision standard, approved by the Planning Board and then not
accepted by the Town.

I move to accept Old Colony Lane off of Blackstrap Road, generally describes as 1732' in length by 50' in
width and Liberty Lane generally describes as 471' in length by 50' in width more specifically

described in a deed from “Normand Berube Builders Inc.” and the “Old Colony Estates Homeowners
Association of Cumberland” and being the parcel identified as "Subdivision Plan- Phase 1 of Old Colony
Estates” prepared by Sebago Technics Engineers of Westbrook Maine with an original date of February 24, 2004
and a January 4, 2005 revision date and recorded in Plan Book 205, Pages 64 & 65 of the Cumberland County

Registry of Deeds as Town roads.

T N

UBERTY LN

oLD DoLONY LN

Falmouth Town Line

Office of the Town Manager, Town of Cumberland * 290 Tuttle Road, Cumberland, Maine 04021
Telephone (207) 829-2205  Fax (207) 829-2224



TowN OF CUMBERLAND, MAINE
290 TuTTLE ROAD
CUMBERLAND, MAINE 04021
TEL: 207-829-2205 FAX: 829-2224

TO: William Shane, Town Manager
FROM: Christopher Bolduc, Director of Operations/Public Services
RE: Old Colony Estates Subdivision

Date: December 21, 2010

On October 6, 2010 Steve Bradstreet from Oak Engineers, acting on behalf of the Town of Cumberland,
did a punch list inspection on Old Colony Estates Subdivision: seventeen punch list items were
identified. Steve did a final inspection on November 29, 2010 and determined that all of the punch list

items have been corrected to Town standards.

After reviewing all relevant legal documentation submitted, confirming receipt of as built drawings, cad
files and mylar’s as well as visiting the site, I am recommending the Town move forward with the

acceptance of the road infrastructure into public ownership.

I am also recommending that the Town of Cumberland hold a letter of credit so the following items can

be corrected in the spring of 2011:

- The pavement joint along the edge of Old Colony and Liberty Lane is approximately 2 inch high.
The pavement joint along the edge of Old Colony and the hammerhead is approximately /2 inch
high. The centerline pavement joint on 0ld Colony across from the hammerhead is approximately
3/4inch high. These joints will need to be heated up with infrared, raked and re-rolled.

- The grass esplanade at the black strap Road and Liberty Lane Intersections are getting beat up with
vehicles driving over them while making the turn. These areas will need the loam removed and a
gravel shoulder will need to be constructed within 15 feet of the intersections.

- The Esplanade between the road way and sidewalk will need to be loamed and reseeded in the
spring.

- The sides of the paved road way will need to be re-backed in several locations with gravel or loam
and seed.

Town of Cumberland « 290 Tuttle Road, Cumberland, Maine 04021
Telephone (207) 829-2205  Fax (207) 829-2224
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December 27, 2010

Via E-Mail & U.S. First-Class Mail
William R. Shane, Town Manager
Town of Cumberland

290 Tuttle Road

Cumberland, ME 04021

Re:  Old Colony Road Acceptance
Dear Bill:

This letter is intended to confirm our various telephone conferences and e-mails in regard
to Old Colony Lane. As we have discussed, the roadway is titled in Normand Berube Builders
Inc. but most of the common areas, including the storm water detention areas and other open
spaces, had been conveyed to the Old Colony Homeowners Association by deeds dated
November 15, 2006 and recorded in the Cumberland County Registry of Deeds in Book 24600,
Pages 5 and 20. Based on that, we required a confirmatory easement deed from the Old Colony
Homeowners Association as to this specific drainage easements and detention areas included in
the deed to the Town of the actual roads at Old Colony Lane which deed we have reviewed and
approved.

As to the deed from Normand Berube Builders Inc. to the Town of the roads at Old
Colony Estates and various drainage easements, I have reviewed as to form and substance and it
is acceptable. It is my understanding that you and the Town’s engineer have proofed the actual
specifics of the various descriptions and it has been corrected in that regard.

Finally, there is also an amendment to the Old Colony Estates Homeowners Association
that should be recorded, which makes it clear that the maintenance responsibilities of the
Homeowners Association extend into the common open space along the intersection of Old
Colony Lane with Blackstrap Road.

With all of these documents executed in place, I can recommend that the Council accept
the roads.

~ QOver 50 Years of Service ~



ITEM
10-180

To hold a Public Hearing to authorize the Town Treasurer to
refinance the remaining balance of the 1991 General Obligation
Bonds for the Senior Housing project.



{)
¢ b0
W% EMORANDUM

FINANCE OFFICE

To: Town Council

From: Alex Kimball

Subject: Refunding & Re-issuance of 1991 Senior Housing Bond
Date: 12/08/2010

CC: Bill Shane

We have reached a point in the lifespan of our 1991 Senior Housing Bond where it makes
excellent sense to do a refinancing. The existing bond has 11 years of payments remaining,
with an average interest rate around 6.85%, and principal outstanding of $890,000. This
amount also includes a final principal payment of $20,000 for the old Val Halla irrigation
system.

Two factors make this the best window of opportunity for a re-issuance. The first is the much
lower interest rates as of late, and the second is the recent drop in redemption price. The
attached spreadsheet outlines the potential range of savings possible as a result of this re-
issuance. After deducting fees and redemption costs, I estimate the potential savings to be
between $100,000 to potentially greater than $200,000 over the remaining term of the bond.

The bond is presently due to be paid in full as of 12/1/2021. Shortening the term of the new
issuance is also a possibility if the council so desires. We would use the likely rates at the
time of issuance as a guideline, and would then structure the bond to maintain similar yearly
payments to those at present.

290 Tuttle Road, Cumberland, Maine 04021 « Telephone (207) 829-2205 Fax (207) 829-2224






SE8‘00T S sduines 19N  SLS‘cee S s3uines 19N

006'6T S 10ge) '3 SI00\ 013NP S334 00661 S 10Qge) 73 SI00|A] 03 NP S994

008°LT S Ajjeuad uawAed-aid 008'LT S Ayjeuad uswAed-aid

GES'8ET § 000°S9Z $ 000°068 S GLT°09T S 09Z‘€¥T$ 000068 $ GES'EOY § 000068 S| sielol
806 S %ST'S 888C $ 0000TT S €87 S %Sz  €IST S 0000TT S| |%069 S6L€ $ 0000TT S |1T0T/T/CT
806 S %STS 888C S €877 S %SLT  €IST S %069 S6L€ S 1202/1/9
SI8'T $ %STS S/L'S $ 0000IT S €0L'Y $ %057 8887 $ 0000TTS | |%069 0652 $ 0000TT S |0zOT/T/CT
GI8'T $ %STS SLL's S €0L'Y $ %057 888C S %069 065'L S 0202/1/9
ovo‘’s  $ %00S 0008 $ 000°00T S €069 $ %057 8ET'Y $ 000001 S| |%069 OVO'TT $ 000°00T S |610Z/1/CT
oro’s $ %00S 0008 S €069 S %057 8€Iv S %069 OvO'TT S 610Z/1/9
S68'c S %00S 0SZTOT $ 00006 S €888 $ %057  €92's $ 00006 S| |%s89 sSvI'vT $ 00006 S |8I0T/T/TT
G68°c S %00S  0SC0T S €88°8 S %0SC €97'S S %S89 SYIVT S 8102/1/9
897's S %SL ¥  8€9TT $ 00008 S €v9°0T $ %057 €929 $ 00008 S| |%S89 S06'9T $ 00008 S |LI0Z/T/CT
897'S S %SLv  8€9TT S €79°0T S %0S'C €979 S %S89 S069T S L102/1/9
€009 S %SLv 00€E€T $ 0000L S €52CT $ %Szz 0S0°L S 0000L S| |%S89 €0€6T $ 000°0L S |9r10T/T/C1
€009 S %SLV  00€€T S €62°CT S %STT 0S0°L S %S89 €0£6T S 910Z/1/9
GeS‘'L S %0Sv  SLI'PT S 000°0L S €98°cT $ %Sz 8e8'L $ 0000L S| |%s89 o00LTz $ 0000L S |ST0T/T/TT
GTS'L S %0SY  SLIVI S €98°CT S %STC 8€8L S %S89 00LTC S ST0Z/1/9
0£T'8 $ %0S¥  GZS'ST $ 00009 S 8TEST $ %007 8E¥'8 $ 00009 S| |%S89 SSL'€r S 00009 S |vioz/i/Ti
0£7'8 S %0Sv  STS'ST S 8TE'ST S %00C 8Ev'8 S %S89 SSL€C S ¥10Z/1/9
€/86 S %STv 8€6'ST $ 00009 S €419 $ %007 806 $ 00009 S| |%wsse9 ot18'sc $ 00009 S |ErOT/T/TT
€/86 S %STv 8E€6'ST S €LL9T S %00C 8€06 S %S89 0I8Sc S €102/1/9
8€9°0T S %SZ¢v  €IZLT $ 00009 S €1C'8T $ %007 896 $ 00009 $||%089 0S8z $ 00009 S |croz/T/Ci
8€9°0T $ %STV  E€ITLT S €17'8T $ %00C 8€96 S %089 0S8°LT S ¢102/1/9
S/0CT  $ %00 008°ZT $ 00008 S 8EV'6T $ %007 8EVOT $ 00008 S| |%sL9 s/86z S 00008 S |TTOT/T/CT
G/0CT $ %00  008LT S LIT'TT S %00C 8698 S %SL'9 SL8%6C S 1102/1/9

mwc_>mm 9ley 1S9431U| _ma_u:_k_n_ mmc_>mm oley 1Sal9lu| _ma_uct& 9ley 1Sa43lu| _ma_uc_\_n_ 9le(
uoioafoud 1012341Q Idueul uondaloid 10ge) 3 SIOON puog |euidlQ

aoueuljay puog SuiSnoH Joluds wouy sSUIneS |enualod






TOWN OF CUMBERLAND ORDERS OF THE TOWN COUNCIL
AUTHORIZING ISSUE OF GENERAL OBLIGATION BONDS

WHEREAS, the Town Council desires that General Obligation Bonds of the Town be
issued to refinance or refund the outstanding amount of the $1,561,000 1991 Series General
Obligation Bonds issued by the Town on December 30, 1991;

NOW, THEREFORE, be it voted and ordered by the Town Council of the Town:

1. Bonds Authorized and Purpose of Issue. Pursuant to Maine law, the Charter of the
Town and all other authority thereto enabling, the Town Treasurer is hereby authorized in the
name and on behalf of the Town to borrow up to $890,000 to provide funds to refund the
outstanding amount of the $1,561,000 1991 Series General Obligation Bonds issued by the Town
on December 30, 1991. The Town Treasurer is hereby authorized to issue and sell general
obligation bonds (the “Bonds”) in the total aggregate principal amount not to exceed $890,000
and to determine the date, maturities, denominations, interest rate or rates, place of payment,
paying agent and registrar, form and other details of the Bonds, including the signing and
delivery of said Bonds on behalf of the Town. The Bonds shall be executed in the name of the
Town by its Treasurer, and countersigned by the Chairperson of the Town Council, and be in
such form and contain such terms and provisions, not inconsistent herewith, as the Treasurer may
approve, his approval to be conclusively evidenced by his execution thereof.

Section 2. Authorized Officers. If any of the officers or officials of the Town who have
signed or sealed the Bonds shall cease to be such officers or officials before the Bonds so signed
and sealed shall have been actually authenticated or delivered by the Town, such Bonds
nevertheless may be authenticated, issued, and delivered with the same force and effect as
though the person or persons who signed or sealed such Bonds had not ceased to be such officer
or official; and also any such Bonds may be signed and sealed on behalf of the Town by those
persons who, at the actual date of the execution of such Bonds, shall be the proper officers and
officials of the Town, although at the nominal date of such Bonds any such person shall not have
been or be such officer or official. If the Treasurer, Town Clerk, or any other Town Official is
for any reason unavailable to approve and execute the Bonds or any of the Bond documents, the
person or persons then acting in any such capacity, whether as an assistant, a deputy, or
otherwise, is authorized to act for such official with the same force and effect as if such official
had himself performed such act.

Section 3. Sale of Bonds. The Treasurer is hereby authorized and empowered to execute
and deliver such bond purchase agreements, contracts, agreements, notices of sale and
certificates as may be necessary or appropriate in connection with the sale of the Bonds. In
connection with the sale of the Bonds, the Treasurer is hereby further authorized to prepare, or
cause to be prepared, a Official Statement for use in the offering and sale of the Bonds, such
Official Statement to be in such form and contain such information as may be approved by the
Treasurer, and the distribution of the Official Statement in the name of and on behalf of the
Town in connection with the offering of the Bonds is hereby approved.

Section 4. Book-Entry Form. The Treasurer is hereby authorized to undertake all acts
necessary to provide for the issuance and transfer of such Bonds in book-entry form pursuant to
the Depository Trust Company Book-Entry Only System, and the Treasurer is hereby authorized




and empowered to enter into a Letter of Representation or any other contract, agreement or
understanding necessary or, in his opinion, appropriate in order to qualify the Bonds for and
participate in the Depository Trust Company Book-Entry Only System.

Section 5. Tax Covenants. The Town covenants and certifies that no part of the-
proceeds of the issue and sale of such Bonds authorized to be issued pursuant to the foregoing
Orders (including any notes and bonds in renewal thereof) shall be used, directly or indirectly, to
acquire any securities and obligations, the acquisition of which would cause such Bonds of the
Town to be "private activity bonds" or "arbitrage bonds" within the meaning of Sections 141 and
148, respectively, of the Internal Revenue Code of 1986, as amended (the "Code"). The
Treasurer is hereby authorized and directed to execute any certificate or agreement to confirm
the foregoing and to covenant, certify, and agree, on behalf of the Town, for the benefit of the
holders of such Bonds, that the Town will file any required reports and take any other action that
may be necessary to ensure that interest on the Bonds will remain exempt from federal income
taxation under the Code, and that the Town will refrain from any action that would cause interest
on the Bonds to be subject to federal income taxation under the Code.

Section 6. Reports and Further Information. The Treasurer is hereby authorized to
covenant, certify and agree, on behalf of the Town, for the benefit of the holders of the Bonds,
that the Town will file any required reports, make any annual financial disclosure and any
material event disclosure, and take any other action that may be necessary to ensure that the
disclosure requirements imposed by the Securities and Exchange Commission or any rule or
order thereof, if applicable, are met.

Section 7. Further Actions. The Treasurer and other proper officials of the Town be, and
hereby are authorized in its name and on its behalf to do or cause to be done all such other acts
and things as may be necessary or desirable in order to effect the issuance, sale and delivery of
the Bonds hereinabove authorized, including any certificates, bond insurance agreements, notices
of sale and other documents as may be necessary or appropriate in connection with the sale of
the Bonds. Any such action taken or document executed or consent given by such officer in his
capacity as an officer of the Town shall be deemed to be an act by the Town.







CUMBERLAND HOUSING AUTHORITY
December 14, 2010
TOWN COUNCIL CHAMBERS
CUMBERLAND TOWN OFFICE
L. Call to Order

The meeting was called to order at 6:30 p.m.

II. Roll Call

Present: Bill Hansen, Joyce Frost, Connie Bingham, James Clifford,
Bill Stiles Council Liaison,
Staff: Carla Nixon, Executive Director; Bill Shane Town Manager; Alex

Kimball, Finance Director; Pam Bosarge, Administrative Assistant
Absent: Norman Maze, John Raeke, Eileen Wyatt
III. Minutes of Prior Meeting: There were no minutes.
IV.  New Business
10-002  To authorize re-financing of existing Senior Housing Bonds.
The Board discussed how well the funds have been managed in the past.

Mr. Stiles stated the Housing Authority has had great members on the Committee and
have done a great job.

Ms. Frost stated that Mr. Richard Foote had been a great asset to the Committee
during his many years as Chair of the Committee.

Mr. Kimball reviewed the projected savings from re-financing the bonds at a lower
interest rate.

Mr. Kimball presented a best interest and a worst case scenarios with the possible
rates that would be given and even with the worst case scenario, the savings would be
$100,000.

Mr. Kimball continued explaining the process stating that the Committee’s
recommendation will be forwarded to Council. The time frame for new bonds would
be in March or April 2011.

Mr. Shane stated the Council will discuss the issue at its December 27, 2010 meeting.

Mr. Hansen asked the cost of legal fees.
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Mr. Shane stated in the $5,000 to $7,000 range.
Mr. Hansen asked if there were rate caps on the bonds.

Mr. Kimball stated he yes. The interest rate will be fixed for the term of the bond.
There is a 1-2 year payback for the costs of refinancing.

Mr. Shane stated the term of the bond hadn’t been determined yet.

Mr. Kimball stated the term could be eight, nine or eleven years.

Ms. Bingham asked about funds for the energy rélated projects.

Mr. Shane stated funds would come from the fund balance, and the Towh had Maine
Green Energy Alliance conduct an energy audit. Any energy updates will be

determined after receipt of energy audits.

Mr. Hansen moved to approve re-financing the existing Senior Housing Bonds as
presented by the Finance Director.

Ms. Bingham seconded. VOTE: Unanimous

V. Adjournment:
The meeting was adjourned at 6:55 p.m.

Respectfully submitted,

Pam Bosarge
Administrative Assistant

M

Cumberland Housing Authority Minutes 12/14/10 Page 2



ITEM
10-131

To appoint members to various boards/committees.



2011 BOARD & COMMITTEE VACANCIES

BOARD OF ADJUSTMENTS AND APPEALS

7Flr§t}l‘ame;‘ L Home Phone Work Phone
/| Andrew Black 12/31/10 80 Idlewood Drive | Cumberland | ME | 04021 829-6810 626-8835 andrew.black@state.me.us
| Adrian Kendall | iél31/;0 190 Main St :'Cumberland ME 04021 7829-2769 . 774-7666 " akendall@‘ nhdlaw.com
/| Matthew | Manahan 12/3110 ‘ 17KCOttage Farms Rd Cumberland‘r ME 04021 829-5969 791-1189 mmanahén@gierceatwood.com
BOARD OF ASSESSMENT REVIEW
i?irst Name |Last Name Tprr»njE):(‘prlrétidnk‘ Address >:~; Town JSta;a ZIp Gd;ig I-icvmrler Phone VWork Phone o : ‘Email
| Robert Crawford |  12/31/10 163 Range Rd Cumberland | ME | 04021 | 829-3201 | 774-1200 | [crawford@mainelaw.com
;/ Jeff Daigle 12/31/10 228 F(;;e;ide Rd. Cumberlana Foresidef ME: 04621 | 653-7245 797-7777x16 JeffDaig@aol.com
\/ Jerome «Gama;:h’ev; 12/31/16 3‘2 bowell Road | Cumberland ME 0;1021 829-8182 764-4824 | jaamache@maine.rr.com
BOARD OF SEWER APPEALS
ertame| Lasthame | ol | maress. o [stte] 28, [some prone|worcpnone| eman
VACANT | ;
VACANT
_/| Donald | Fischer | 123110 | 33 York Ledge Drive. C‘;r:rtgf:d ME | _— 5200131 | dsce@nanercon
/| Donald H. IMckenna, Jr. | 1213110 5 Frye Dr Cumberiand | ME | 04021 | 8295154 | deAtERiEgRooamad cal.e
y Steve Sloan 12/31/10 367 Main Street Cumberland ME | 04021 829-5889 774-<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>