
AGENDA 
Cumberland Town Council Meeting 

Town Council Chambers 
MONDAY, September 26, 2022 

5:15 P.M. Nominating Committee Interviews 
7:00 P.M. Call to Order 

I. CALL TO ORDER 
  

II. APPROVAL OF MINUTES 
September 12, 2022 
September 20, 2022 Special Meeting 
  

III. MANAGER’S REPORT 

• Introduction of newly appointed Executive Director of the Chebeague and Cumberland 
Land Trust 

• Town Clerk Awards 

• Legislative Policy Committee update from Councilor Segrist 

IV. PUBLIC DISCUSSION 
Public discussion is for comments on items that are not on the agenda. Comments are limited 
to 5 minutes per person. Rebuttal comments will be limited to 2 minutes. Public discussion 
topics may be brought up again under New Business for further Council discussion. 
  

V. LEGISLATION AND POLICY      
22 – 121. To hold a Public Hearing to consider and act on an Automobile Graveyard Permit 
for Cumberland Salvage for the period of November 1, 2022 – October 31, 2023. 
 
22 – 122. To hold a Public Hearing to consider and act on a Mass Gathering Permit for Fiesta 
Shows Maine Celebration of Lights to be held from November 25th – December 30th at the 
Cumberland Fairgrounds. 
 
22 – 123. To hold a Public Hearing to consider and act on amendments to Chapter 315 
(Zoning), Section 14 (Village Center Commercial District), E.1 (Front Setback) of the 



Cumberland Code, to change the front setback requirement for structures in the Village 
Center Commercial (VCC) Zoning District from the current 45 feet to the proposed 25 feet, 
as recommended by the Planning Board. 
 
22 – 124. To hold a Public Hearing to consider and act on authorizing the borrowing of up to 
$250,000 for kitchen renovations within the senior housing units owned by the Town. 
 
22 – 125. To hold a Public Hearing to adopt the Maine Municipal Association Model 
General Assistance Ordinance and Appendices A-G for the period of October 1, 2022 
through September 30, 2023. 
 
22 – 126. To hold a Public Hearing to consider and act on setting sewer user fees for 
FY2023. 
 
22 – 127. To appoint a member to the Lands & Conservation Commission and Trails 
Subcommittee. 
 
22 – 128. To authorize the acceptance of a grant for $1,850.00 from the Maine Department 
of Agriculture, Conservation, and Forestry for invasive plant management. 
  

VI.  NEW BUSINESS 

• October 26th at 6:00 p.m. Workshop with Planning Board and Town Attorney re: LD2003 

VII. BUDGET REPORT 

VIII.ADJOURNMENT



  

TOWN COUNCIL MEETING MINUTES 1 

  September 12, 2022 

Audio was not working for this meeting.  These minutes capture mainly motions and only a portion of 

some of the discussions. There is no audio recording of this meeting.  

 

MINUTES 

Cumberland Town Council Meeting 

Town Council Chambers 

MONDAY, September 12, 2022 

5:45 P.M. Finance Committee Meeting 

6:00 P.M. Workshop with Phoenix Management re: Drowne Road Senior Housing 

 

 

7:11 P.M. Call to Order 

Present:    Councilors Copp, Edes, Filson, Foster, Segrist, Storey-King and Vail 

 

I. APPROVAL OF MINUTES 

Motion by Councilor Vail seconded by Councilor Copp, to accept the August 22, 2022 meeting 

minutes as presented. 

VOTE:  6-0-1 (Filson abstained) MOTION PASSES 

 

II. MANAGER’S REPORT 

Town Manager Shane said that he will not be present for the September 26th Town Council meeting, 

as he will be on vacation. Assistant Town Manager, Chris Bolduc will attend in his place.  

 

III. PUBLIC DISCUSSION 

None 

 

IV. LEGISLATION AND POLICY  

 

22 – 113 To hear a report from the Lands & Conservation Commission re: Twin Brook Forestry Plan 

and to consider and act on their recommendation.  

Chairman Foster said that at their last meeting, the Town Council held a workshop and discussed this item.  

She invited Gordon Lichter, Chairman of the Lands and Conservation Commission Forestry Subcommittee to 

give a summary on this item. 

 

Mr. Lichter said that the current Twin Brook Forest Management plan was written before the adoption of the 

Guiding Principles and before the subcommittee’s renewed emphasis on combating invasives to maintain the 

health of our town-owned forests.  It is important to bring the plan up to date and consistent with the other 

existing plans so that we work from a single underpinning philosophy.  Additionally, and as Paul Larrivee’s 

(Cumberland’s Town Forester) letter states, continuing the harvest in Twin Brook will open the canopy, 

which benefits the invasives and would allow them to spread further.  The larger the infestation, the more 

effort and expense it will require to remediate in the future. The Forestry Subcommittee requests that any 

further harvest in Twin Brook be postponed until a new forest management plan and an invasive plant control 

plan are completed.  As part of the forest management plan, Paul will inventory the forest, including where 

invasives appear, and make recommendations to maximize the health and value of the land.  At that time, and 

based on the information in both plans, we would not recommend the idea of further harvesting in Twin 

Brook.   

 

Chairman Foster asked for any public comment. 
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  September 12, 2022 

 

Jeff Storey entered the letter below for the record: 

After attending the workshop on August 22
nd, I have realized a lot of topics were not discussed. I have 

heard the concern of invasive species and I agree with them. Invasive species are here and are not going 

away. No one is interested in an invasive species in our town as it threatens agriculture, recreation, and 

property values. I am in agreement with the Forestry Committee that a reassessment of our Town’s 

recreation and forestry practices, in conjunction with an invasive species management plan, is necessary and 

the town-owned lands and the private land-owners will benefit from such a plan. By continuing to work with 

the town, I hope to gather resources to battle invasives on the private lands as well as offer my resources to 

help if needed. 

I propose a plan for winter of 2022/2023: 

1. A meeting with Bill Shane, Paul Larrivee, and myself. 

2. The Council instructs the Forestry sub-committee and Paul Larrivee to design a new Twin Brook 

Management Plan that includes an Invasive Species Management plan and have it ready for 

November 2022 approval. 

3. Council renews their contract with Jeff Storey until 2028; that the contract be written in last years’ 

contract language; that allows some work in area 1; that includes starting cutting in the South East 

corner of Area 4 and harvest from Farm’s Edge Way. 

I would like to remind the Council of the advantages offered by my operations and forest management 

practices. In 2016, when I came to the Council, you had a plan to harvest Twin Brooks. I agreed to manage 

the harvest with my small, operational abilities. The Council has had no complaints of safety issues, 

property damage, or decreased recreational opportunity because of my forest management practices. With 

our small crew, machines, and ability to quickly adapt, we minimize damage to property and animal habitat. 

Our harvest practices not only make this forest healthier it makes it safer for people and their pets. Prior to 

harvest, Parks and Rec was responding to trees blocking trails constantly. This costs the Town of 

Cumberland money. Parks and Rec is mowing my skidder trails and people are using the skidder bridges to 

cross wet areas. We post where we are working. We work around the people. 

We keep recreation working. My forest management practices save the Town of Cumberland money and allow 

for increased public recreational opportunity. I consider the town’s forestry management goals, any 

restrictions in the stream buffers and wetland protection areas. Over the past six years of operating in Twin 

Brooks Forest, the Town and I have made changes to the original plan to accommodate the health of the 

forest and people’s recreation. I have been completely flexible to make changes, continuing to adapt as 

necessary and continuing to practice responsible forest management. It is my understanding there are 15 

(plus or minus) acres unaffected by invasives in area 4. With an approved management plan for invasive 

species, the abutting land beside the 15 acres can be treated during Spring/Summer 2023 and ready for 

cutting 2023/2024 and we move together on selected parcels to harvest and manage invasive species 

treatment. 

I have invested in the public value of Twin Brooks Forest. I have invested in equipment and people over the 

past six years. It makes no sense to pause revenues to my operation while continuing to make payments on my 

Twin Brooks forest project investment. I would like to remind you my farm is designed around this community.  

I support them and they support me.  The ability to harvest in Twin Brooks allows me to supply fifty plus 

families with firewood each winter.
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I would like to be part of solving our invasive species problem here at Twin Brooks Forest. The Forestry 

Sub-Committee states that I am done harvesting in Lot 1, which does not have any invasive species. I have 

stated that I am not done. Skidder rub trees and some dangerous trees on the trail still stand. I need a few 

days to complete this maintenance of the trail. There are some areas of harvestable wood still on Lot 1. 

Basically, there is still one week or two of work in Lot 1. The schedule on the 2016 harvest plan has fallen 

behind due to weather – warm winters so the ground is not frozen solid enough for my equipment to use and 

not make a mess of the habitat. The three or four invasive species in Twin Brooks are a challenge to the 

forest management program I have practiced the past six years. I manage 200+ acres of land in this town 

and my continued land management would be beneficial to both the Town and my farm. 

I do not agree with the Committee that pausing harvesting is a good idea. Harvesting Twin Brooks allows my 

operation to hire full-time, year-round employees. Pausing harvest results in no work for my full-time 

employees and no revenues for my farm while I am making payments on a value to our community – Twin 

Brook Forest. I appreciate your consideration upon keeping us working during our non-farm harvest times of 

the year. Twin Brooks is my only logging job, and it is too late in the season to prepare another job for this 

season. To continue with a 2022 winter harvest and per the Committee’s request the Town and I have signed 

a “Contract for Sale of Standing Timer” and I have provided the Town with documentation of my Certified 

Professional Logger status. 

Motion by Councilor Vail, seconded by Councilor Segrist, to accept the recommendation of the Lands & 

Conservation Commission to suspend harvesting in Twin Brook until a plan for invasive species can be 

implemented. Between now and July 15th, when the Commission shall return to the Town Council with said 

plan, Jeff Storey is permitted to harvest up to, but not exceeding, 25 cords of wood from Area 1 under the 

direction of Town Forester, Paul Larrivee.  

VOTE:  7-0  UNANIMOUS 

 

 

22 – 114 To hold a Public Hearing date to consider and act on amendments to Chapter 78 (Explosives) 

of the Cumberland Code, as recommended by the Ordinance Committee.  

Councilor Storey-King said that the amendments are very minor.   

She added that Councilor Vail recommended changing the title to Blasting/Explosives.  

 

Chairman Foster opened the Public Hearing. 

No public comment. 

Chairman Foster closed the Public Hearing. 

 

Motion by Councilor Vail, seconded by Councilor Copp, to amend Chapter 78 (Explosives) of the Cumberland 

Code, as recommended by the Ordinance Committee, with the amendment of changing the title of Chapter 78 to 

Blasting/Explosives. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 115 To consider and act on authorizing the Code Enforcement Officer to execute a Consent 

Agreement with the owners of 43 Wilson Road. 

Chairman Foster asked for any public comment. 

No public comment. 
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Motion by Councilor Storey-King, seconded by Councilor Filson, to authorize the Code Enforcement Officer to 

execute a Consent Agreement with the owners of 43 Wilson Road. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 116 To consider and act on authorizing the Code Enforcement Officer to execute a Consent 

Agreement with the owners of 52 Rose Drive. 

Chairman Foster asked for any public comment. 

No public comment. 

 

Motion by Councilor Storey-King, seconded by Councilor Filson, to authorize the Code Enforcement Officer to 

execute a Consent Agreement with the owners of 52 Rose Drive. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 117 To set a Public Hearing date of September 26th to consider and act on an Automobile 

Graveyard Permit for Cumberland Salvage for the period of November 1, 2022 – October 31, 

2023. 

Chairman Foster asked for any public comment. 

No public comment. 

 

Motion by Councilor Edes, seconded by Councilor Storey-King, to set a Public Hearing date of September 26th 

to consider and act on an Automobile Graveyard Permit for Cumberland Salvage for the period of November 1, 

2022 – October 31, 2023. 

VOTE:  6-0-1 (Copp abstained) MOTION PASSES 

 

 

22 – 118 To consider and act on how to pay the FY2024 County Tax due to a change in the billing from 

calendar year to fiscal year.  

Chairman Foster asked for any public comment. 

No public comment. 

 

Motion by Councilor Segrist, seconded by Councilor Vail to accept the payment plan of 5 years as offered by 

the Cumberland County Commissioners for the upcoming 1.5 year county budget, as recommended by the 

Finance Committee.  

VOTE:  7-0  UNANIMOUS 

 

 

22 – 119 To hear an update from the Housing Task Force Council Liaisons.  

Councilor Segrist reported that the first meeting of the Housing Task Force was on July 26, 2022.  It consists 

of 10 members and 2 Town Council liaisons (himself and Councilor Vail).  They meet every two weeks (3 

meetings to date) with the next meeting scheduled for tomorrow (9/13) evening at 6:30 pm at Town Hall. 

  

The mission of the Housing Task Force is to ultimately provide recommendations on ways to facilitate the 

development of affordable housing in the community by, among other things: 

1. Reviewing the results of the 2022 Community Survey to determine the level of concern that 

respondents expressed regarding the availability of affordable housing; 

2. Reviewing the 2020 U.S. Census data regarding demographics in the town and data related to 

the existing number, and types of, housing units; 
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3. Reviewing the 2014 Comprehensive Plan to determine if the Housing chapter needs to be 

updated to reflect current conditions; 

4. Reviewing the 2014 Comprehensive Plant to determine if the current designated “Rural” and 

“Growth” areas should be revisited to reflect new public utility locations, potential for public 

transit, and available land for development; 

5. Making recommendations to the Cumberland Town Council on ways to facilitate the creation of 

affordable housing such as increasing density, reducing minimum lot sizes and expanding 

infrastructure (roads, water, sewer); and 

6. Reviewing the potential for development of all types of housing to include single family, 

duplex, multiplex, accessory dwelling units, tiny homes, and manufactured homes, which 

includes single-wide mobile, double-wide mobile and modular homes. 

  

The Task Force is expected to submit a final report to the Cumberland Town Council for consideration and 

action no later than December 15, 2022. 

  

At the last meeting, the Chair of Committee worked with the other 10 committee members to break them into 

groups to focus on specific issues that need to be addressed: 

• Approach to the Scope and Priorities of the project; 

• Comprehensive Plan Changes 

• Impacts of LD2003 and other Zoning and Planning Issues 

• Infrastructure planning and funding 

• Cumberland Housing Authority 

• Federal and State Program Resources 

• TIF Funds 

• Land Ownership and Acquisition 

• Creative Options; Tiny Houses; Co-Housing 

• Assignments and Deadlines 

  

He will provide further updates as the meetings progress. 

     

V. NEW BUSINESS 

Councilor Copp – he, and his friend Dean, donated $20, as they both do at every Council meeting to 

the 4-H Food Pantry Fund. This is a very worthy cause and he encouraged others to donate.  There are 

only a couple of weeks left until the Cumberland Fair where the funds will be spent to provide meat for 

the Food Pantry.  

 

Councilor Filson – fall soccer kicked off last Saturday. Kudos to the Recreation department employees 

who all do a great job on all the programs that they offer.   

 

Councilor Vail – he spoke to Chris Neagle about the stop sign at the Blanchard/Skillin Road 

intersection.  He told Chris that he would bring this up again at the Council level and is looking forward 

to discussing the issue again. 

 

Chairman Foster – there was a letter in the Council packets regarding the price of golf memberships 

at Val Halla from Tom Foley. Mr. Foley brought up some interesting ideas in his letter for next year, 

and she would like to look at the over 70 membership and see how many members over 70 we have 

currently.  

 

She would like to review the Council priorities in workshop soon.  
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Councilor Segrist – he is on the Maine Municipal Association’s Legislative Policy Committee and 

their first meeting is on September 22nd. He is excited to start working on this committee and will be 

reporting back to the Council with updates. 

 

Councilor Storey-King – the Ordinance Committee continues their hard work and has sent two items 

to the Planning Board in regard to monumentation and drainage issues in subdivisions.   

 

Congratulations to our Library Director, Thomas Bennett on achieving Level 1 Prehistoric Archaeology 

for the State of Maine.  

 

A fun fact as we approach the Cumberland Fair week.  She learned that Becky Maloney was the first 

woman inducted into the Cumberland Farmer’s Club.  

 

Councilor Edes – he was pleased with the compromise on the item regarding tree harvesting in Twin 

Brook tonight.  He feels that it was a good outcome for everyone.  

 

VI. EXECUTIVE SESSION pursuant to 1 M.R.S.A., § 405(6)(C) re: real property. 

Motion by Councilor Copp, seconded by Councilor Segrist, to recess to Executive Session pursuant to 

1 M.R.S.A., § 405(6)(C) re: real property. 

VOTE:  7-0  UNANIMOUS 

TIME:    9:16 P.M. 

 

Reconvene to regular session at 9:36 P.M. 

 

VII. ADJOURNMENT 

Motion by Councilor Copp, seconded by Councilor Segrist, to adjourn. 

VOTE:  7-0  UNANIMOUS 

TIME:   9:36 P.M. 

 

Respectfully submitted by, 

 

 

Brenda L. Moore 

Council Secretary 

 



 

MINUTES 
Special Cumberland Town Council Meeting 

4:30 P.M. Town Council Chambers 

TUESDAY, SEPTEMBER 20, 2022 

 
 

4:31 P.M. Call to Order 

Present:    Councilors Copp, Edes, Filson, Foster, Storey-King and Vail 

Excused:   Councilor Segrist 
 

 

I. LEGISLATION AND POLICY   

   

22 – 129 To countersign the Warrant and Notice of Election calling the November 8, 2022 M.S.A.D. 51 

Budget Validation Referendum. 

Motion by Councilor Vail, seconded by Councilor Filson, to countersign the Warrant and Notice of Election 

calling the November 8, 2022 M.S.A.D. 51 Budget Validation Referendum. 

VOTE:  6-0  UNANIMOUS 

 

II. NEW BUSINESS 

            No new business 

 

III. ADJOURNMENT 

Motion by Councilor Filson, seconded by Councilor Storey-King, to adjourn. 

VOTE:  6-0  UNANIMOUS 

TIME:  4:39 P.M. 

 

Respectfully submitted by, 

 

 

Brenda L. Moore 

Council Secretary 

 
 

 



 

 

 

 

 

 
 

 

 

 

ITEM 

22-121 

 
To hold a Public Hearing to consider and act on an Automobile 

Graveyard Permit for Cumberland Salvage for the period of 

 November 1, 2022 – October 31, 2023 



 

M E M O R A N D U M  

C O D E  E N F O R C E M E N T  

O F F I C E  
 

 

290 Tuttle Road, Cumberland, Maine 04021 • Telephone (207) 829-2207 Fax (207) 829-2224 

 

 

  

To:            Town of Cumberland Council  

From:        William C. Longley Jr. CEO  

Subject: Cumberland Salvage, Inc. application for an Automobile Junkyard and 

Automobile Recycling at 40 Blackstrap Road Tax Map R-07 Lot 60 

Date:  9-21-2022 

CC: William Shane, Town Manager 

        Tammy O’Donnell 

 

 

                  Recently I toured the facility known as Cumberland Salvage. As noted during 

previous inspections, the area appears to be adequately fenced and screened from 

public streets and also a larger earthen berm has been installed along the boundary 

with a residential subdivision called Foxes Gore. Additionally, the operation 

continues to be neat and organized. 

                  Based upon my observations, I would recommend approval of the Annual 

Junkyard permit, reserving the right to inspect as needed. 

                                                    

 

 

                                                                 

 

                                                                 













 

 

 

 

 

 
 

 

 

 

ITEM 

22-122 

 
To hold a Public Hearing to consider and act on a Mass Gathering 

Permit for Fiesta Shows Maine Celebration of Lights to be held from 

November 25th – December 30th at the Cumberland Fairgrounds 













 

 

 

 

 

 
 

 

 

 

ITEM 

22-123 

 
To hold a Public Hearing to consider and act on amendments to Chapter 

315 (Zoning), Section 14 (Village Center Commercial District), E.1 

(Front Setback) of the Cumberland Code, to change the front setback 

requirement for structures in the Village Center Commercial (VCC) 

Zoning District from the current 45 feet to the proposed 25 feet, as 

recommended by the Planning Board 



Notice of Decision 
 
 
 
 

 Date: September 21, 2022 

   To:  William Shane, Town Manager 

From:  Carla Nixon, Town Planner 

Re:  Recommendation to Town Council on an amendment to the Cumberland Code of 
Ordinances, Chapter 315-Zoning, Section 14-Village Center Commercial District, 
E.1, to change the front setback requirement for structures in the Village Center 
Commercial (VCC) Zoning District from the current 45 feet to the proposed 25 feet. 

 
This notice is to advise you that the Planning Board held a Public Hearing on September 
20, 2022, to receive comments on a request to provide a recommendation to the Town 
Council on an amendment to the Cumberland Code of Ordinances, Chapter 315-Zoning, 
Section 14-Village Center Commercial District, E.1, to change the front setback 
requirement for structures in the Village Center Commercial (VCC) Zoning District from the 
current 45 feet to the proposed 25 feet and voted unanimously to recommend approval of 
the proposed amendments as presented. 
 
    Cumberland Planning Board 

 
 

     
  ___________________________________ 

    Jason Record, Chairman 
 

 

Proposed amendment to § 315-14 Village Center Commercial District (VCC).  

E. The following setbacks are required for all structures in the VCC District: 

(1) Front: 45 25feet. (Note: The front setback for lots with frontage on Route 100 in this district 

shall include the required twenty-five-foot landscape easement to the Town of Cumberland.)  

(2) Rear: 50 feet. (Note: Where a proposed nonresidential use will abut an existing residential zone, 

there shall be a twenty-five-foot landscaped buffer within the required setback.)  

(3) Side: 15 feet.  



 

 

 

 

 

 
 

 

 

 

ITEM 

22-124 

 
To hold a Public Hearing to consider and act on authorizing the 

borrowing of up to $250,000 for kitchen renovations within the senior 

housing units owned by the Town 



CUMBERLAND TOWN COUNCIL ORDER 
 AUTHORIZING THE BORROWING OF  

UP TO $250,000 
 

WHEREAS, the Town desires to borrow from Gorham Savings Bank pursuant to a loan 
agreement an aggregate principal amount not to exceed $250,000 (the “Loan”) and to appropriate the 
proceeds thereof to finance the Project described in this Order;  
 
 NOW, THEREFORE, be it voted, resolved, and ordered by the Town Council of the Town of 
Cumberland, Maine: 

Section 1: Appropriation.  The sum of $250,000 is hereby appropriated, from the proceeds 
of the Loan herein authorized, to finance costs of renovations to the kitchens within the 30 senior 
housing units owned by the Town of Cumberland to include replacement of countertops, cabinets, 
sinks and flooring, and lighting upgrades (the “Project”).  

Section 2: Authorization of Loan.  For the purposes of financing the aforesaid 
appropriation, pursuant to the Town Charter and all other authority thereto enabling, there is hereby 
authorized and approved a loan agreement between the Town and Gorham Savings Bank in an 
aggregate principal amount not to exceed $250,000. The proceeds of the Loan shall be used to 
finance the costs of the Project. 

Section 3: Interest Rates and Details.  The Treasurer is authorized to determine the date(s), 
form(s), interest rate(s) (which interest rate may be a fixed rate or a variable rate or some combination 
of the two), term and all other details of the Loan. The loan agreement shall be dated as of such date, 
bear interest at the rate or rates and be in such form and contain such terms and provisions as the 
Treasurer may hereafter determine or authorize. 

Section 4: Town Officials.  If any of the officers or officials of the Town who have signed 
or sealed the loan agreement or any other documents related to the Loan shall cease to be such officers 
or officials before the Loan documents so signed and sealed shall have been actually authenticated or 
delivered by the Town, such Loan documents nevertheless may be authenticated, issued, and 
delivered with the same force and effect as though the person or persons who signed or sealed such 
Loan documents had not ceased to be such officer or official; and also any such Loan documents may 
be signed and sealed on behalf of the Town by those persons who, at the actual date of the execution 
of such Loan documents, shall be the proper officers and officials of the Town, although at the date 
of such Loan documents any such person shall not have been such officer or official. 
 

Section 5: Deputy Officials.  If the Treasurer, Chair of the Town Council or Clerk are for 
any reason unavailable to approve and execute the loan agreement or any of the related Loan 
documents, the person or persons then acting in any such capacity, whether as an assistant, a deputy, 
or otherwise, is authorized to act for such official with the same force and effect as if such official 
had herself performed such act. 

 
 Section 6: Other Actions.  The Treasurer, Chair of the Town Council, Clerk and other 
appropriate officers of the Town are hereby authorized and empowered to do all such acts and things, 
and to execute, deliver, file, approve, and record all such financing documents, contracts, deeds, 
assignments, certificates, memoranda, abstracts, and other documents as may be necessary or advisable, 
with the advice of counsel for the Town, including but not limited to any certificates and other 
documents as may be necessary or appropriate in connection with the closing of the Loan and the 
execution and delivery of any related financing documents, and to carry out the provisions of the 
resolutions heretofore adopted at this meeting in connection with the Project.  



 
ADOPTED this 26th day of September 2022 by the Cumberland Town Council: 
 
 
______________________________   ________________________________ 
Allison Foster, Chair      Mark Segrist, Vice Chair 
 
 
______________________________   ________________________________ 
Shirley Storey-King      Ronald Copp 
 
 
______________________________   ________________________________ 
Michael Edes       Brooke Filson 
 
 
______________________________    
Robert Vail 



ITEM 

22-125

To hold a Public Hearing to adopt the Maine Municipal 

Association Model General Assistance Ordinance and Appendices 

A-G for the period of October 1, 2022 through September 30, 2023 



































 

 

 

 

 

 
 

 

 

 

ITEM 

22-126 

 
To hold a Public Hearing to consider and act on setting sewer user fees 

for FY2023 



T O W N  O F  C U M B E R L A N D ,  M A I N E  

2 9 0  T U T T L E  R O A D  

C U M B E R L A N D ,  M A I N E  0 4 0 2 1  

T E L :  2 0 7 - 8 2 9 - 2 2 0 5   F A X :  8 2 9 - 2 2 2 4  

 

Office of the Town Manager, Town of Cumberland • 290 Tuttle Road, Cumberland, Maine 04021 

Telephone (207) 829-2205     Fax (207) 829-2224 

 

 

 

 
September 21, 2022 

 

Re: Sewer User Fee – 0% Increase - Proposed September 2022 

 

Dear Town Council Members: 

 

A Public Hearing has been set for 7:00 PM, Monday, September 26, 2022 at the Town Hall on 290 Tuttle Road 

to discuss the sewer user fees as proposed in the table below. 

 

 Sept. 2020 Sept. 2021 Sept 2022 Sept 2023 

Projected  

Sept 2024 

Projected 

Typical 

Consumption 6 HCF or  

150 gallons/day 

 

 

6.00 

 

 

6.00 

 

 

6.00 

 

 

6.00 

 

 

6.00 

 

Charge per HCF $5.52 $5.52 $5.52 $5.75 $5.75 

 

Base Fee- Ready to Serve 

 

$36.92 

 

$36.92 

 

$36.92 

 

$40.00 

 

$40.50 

 

Proposed Monthly Avg. 

 

$70.04 

 

$70.04 

 

$70.04 

 

$72.50 

 

$75.00 

 

$$ Increase 

 

$0 

 

$0 

 

$0.00 

 

 

$2.46 

 

 

$2.50 

 

 

% Increase 

 

0% 

 

0% 

 

0% 

 

 

3.5% 

 

 

3.5% 

 

 

MATH:    

6 HCF (Actual water usage) x 5.52 = $33.12 + $36.92 base fee = $70.04 for the Avg. water user. 
 

I recommend no increase in sewer user fees for the fifth time in the last six years. This is a result of the additional 

revenues received throughout the system. Remember this is an Enterprise Fund paid entirely by the system users and not 

the Taxpayers of Cumberland.  

 

Sincerely, 

 
William R. Shane, P.E. 

Town Manager  



ITEM 

22-127

To appoint a member to the Lands & Conservation Commission and 

Trails Subcommittee 



LANDS AND CONSERVATION COMMISSION 
Town of Cumberland 

290 Tuttle Road 
Cumberland, ME 04021 

Allison Faster, Chair 
Cumberland Town Council 
Cun1berland, ME 04021 

Dear Ms. Foster: 

September 8, 2022 

At the September 7 meeting of your Lands and Conservation Commission, two actions 
were taken which we are referring to the Town Council for consideration and 
finalization: 

• We recommend the Town Council appoint Adam Orellana, Walker Newell and
David Grimm to the Recreational Trails Subcommittee, and

• We request the Town Council authorize the acceptance of$1,850 from the Maine
Department of Agriculture, Conservation and Forestry for three grants to prepare
Invasive Plant Control Practice Plans for Rines Forest, ($900) the Town Forest
($400), and Twin Brook ($550). These grants require an equal amount of
matching funds; these funds were included in our budget for this purpose.

Thank you for your consideration. 

Sincerely, 

Mike Schwindt 
Chair 



ITEM 

22-128

To authorize the acceptance of a grant for $1,850.00 from the 

Maine Department of Agriculture, Conservation, and Forestry for  

invasive plant management 
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ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
001   General Fund ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

____________________________________________________________________________________________________________________________________

0011 Other Tax Revenues
___________________________________

0011 0303 Motor Vehicle Excise Tax  -649,247.91 -737,784.76 -672,500.37 -587,186.92 -2,003,000.00
0011 0304 Boat Excise Tax  -2,412.70 -3,553.60 -2,814.00 -2,331.60 -17,000.00
0011 0328 Outer Islands Property Tax  .00  .00  .00  .00 -46,000.00
0011 0329 Payment in Lieu of Taxes   .00 -13,903.00  .00  .00 -33,000.00

TOTAL Other Tax Revenues -651,660.61 -755,241.36 -675,314.37 -589,518.52 -2,099,000.00

0012 License & Permit Revenues
___________________________________

0012 0311 Hunting/Fishing Lic Agent Fees -67.25 -66.00 -54.50 -38.25 -541.00
0012 0312 Marriage Lic & Vital Records  -1,030.80 -1,169.00 -1,113.20 -987.80 -2,400.00
0012 0313 Birth Certificates  -411.00 -398.00 -440.80 -381.40 -1,400.00
0012 0314 Death Certificates  -592.80 -246.00 -130.40 -549.80 -1,500.00
0012 0315 Clerk Licenses  -920.00 -210.00 -1,134.64 -515.00 -4,608.00
0012 0316 Shellfish Licenses  -14.28 -66.64 -82.11 -80.70 -600.00
0012 0317 Conservation Fees  -5.72 -23.36 -27.89 -29.30 -100.00
0012 0361 Motor Vehicle Reg. Agent Fees  -6,938.00 -10,398.00 -9,552.00 -8,233.00 -21,406.00
0012 0362 Boat Reg. Agent Fees  -152.00 -162.00 -128.25 -73.00 -500.00
0012 0366 Building Permits  -18,301.10 -26,919.07 -39,954.70 -32,287.95 -75,000.00
0012 0367 Electrical Permits  -5,834.70 -8,892.53 -7,915.50 -10,016.30 -21,634.00
0012 0368 Plumbing Permits  -3,720.00 -6,165.00 -5,895.00 -7,452.50 -18,789.00
0012 0369 Other Permits  -141.00 -158.00 -153.00 -107.00 -1,751.00
0012 0383 ATV Reg. Agent Fees  -44.00 -42.00 -36.00 -92.00 -60.00
0012 0390 Misc. Revenue   .00 -100.00 -50.00 -100.00  .00
0012 0398 Application Fee  -200.00 -300.00 -700.00 -950.00 -1,300.00
0012 0401 Dog Reg. Clerk Fees  -41.00 -28.00 -24.00 -119.00 -900.00
0012 0404 Commercial Haulers License   .00 -100.00  .00  .00 -500.00

TOTAL License & Permit Revenue -38,413.65 -55,443.60 -67,391.99 -62,013.00 -152,989.00

0013 Intergovernmental Revenues
___________________________________

0013 0331 State Revenue Sharing  -180,251.36 -226,092.59 -374,441.12 -312,026.94 -1,300,000.00
0013 0335 Local Rd Asst Prog   .00  .00  .00  .00 -67,000.00
0013 0341 North Yarmouth Recreation Shar  .00  .00  .00  .00 -82,230.00
0013 0342 North Yarmouth Library Share   .00  .00  .00  .00 -192,900.00

Revenues
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____________________________________________________________________________________________________________________________________
 
 

TOTAL Intergovernmental Revenu     -180,251.36     -226,092.59     -374,441.12     -312,026.94   -1,642,130.00
 
 

0015 Other Revenues
___________________________________

 
0015 0305 Interest & Penaties                   -2,006.18       -2,654.18         -954.19         -258.18      -30,000.00
0015 0306 Over/Short                                14.85          454.98           -7.23          119.94         -100.00
0015 0364 Growth Permits                          -600.00       -1,400.00         -500.00         -300.00       -2,000.00
0015 0365 Board of Appeals                        -100.00             .00             .00             .00             .00
0015 0390 Misc. Revenue                            -31.00          -89.00         -301.40          -80.00      -25,000.00
0015 0399 Staff Review Fee                      -1,200.00       -2,550.00       -1,900.00       -3,050.00       -9,700.00
0015 0403 Mooring Fees                            -980.00          -64.00         -684.00         -376.00       -5,000.00
0015 0410 Private Ways                                .00             .00             .00             .00         -400.00
0015 0508 Impact Fees                          -13,917.40      -34,749.40      -24,180.80      -26,220.60      -60,000.00

 
TOTAL Other Revenues      -18,819.73      -41,051.60      -28,527.62      -30,164.84     -132,200.00

 
 

0021 Police Related Revenues
___________________________________

 
0021 0337 State Grant revenue                         .00         -951.30             .00             .00             .00
0021 0351 Police Issued Permits                   -452.00         -345.00         -155.00         -602.00       -2,000.00
0021 0353 Police Insurance Reports                -130.00         -120.00         -423.00          -82.00         -500.00
0021 0390 Miscellaneous Police Revenue            -147.00          -27.00             .00         -210.00         -648.00
0021 0427 Parking Tickets                         -175.00         -150.00             .00             .00         -100.00
0021 0536 Dog Licenses ACO Revenue                -224.00         -140.00          -86.00         -109.00       -1,800.00
0021 0546 Court Reimbursements                  -1,834.56          -39.02         -559.12             .00       -2,200.00

 
TOTAL Police Related Revenues       -2,962.56       -1,772.32       -1,223.12       -1,003.00       -7,248.00

 
 

0022 Fire Related Revenues
___________________________________

 
0022 0504 Rescue Billing                       -15,361.78      -15,424.44      -19,112.75          358.42     -160,000.00

 
TOTAL Fire Related Revenues      -15,361.78      -15,424.44      -19,112.75          358.42     -160,000.00

 
 

0031 Public Services Revenues
___________________________________

 
0031 0390 Misc. Revenue                         -3,817.00         -226.00          -28.00             .00      -20,500.00
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____________________________________________________________________________________________________________________________________
 

0031 0391 Field Usage Fees                        -360.00             .00          -60.00             .00       -5,000.00
0031 0517 Bags/Universal Waste                 -21,777.50        2,170.00       43,925.00       18,850.00     -295,015.00
0031 0539 Brush Passes                          -1,025.00       -4,743.00       -1,926.00       -1,529.00       -8,277.00
0031 0617 Twin Brooks Donations                       .00             .00             .00         -500.00             .00

 
TOTAL Public Services Revenues      -26,979.50       -2,799.00       41,911.00       16,821.00     -328,792.00

 
 

0035 VH Other Revenues
___________________________________

 
0035 0378 Soda Sales                            -1,387.40       -1,774.40       -2,438.00       -2,775.00       -2,500.00
0035 0560 Rental Income                         -6,750.00       -6,750.00       -7,500.00        1,500.00       -9,000.00
0035 0565 Cell Tower Land Lease                 -5,400.00       -7,200.00       -6,210.00       -6,210.00      -24,840.00

 
TOTAL VH Other Revenues      -13,537.40      -15,724.40      -16,148.00       -7,485.00      -36,340.00

 
 

0037 VH Golf Revenues
___________________________________

 
0037 0306 Over/Short                               503.21            -.80            1.92           -9.54             .00
0037 0357 Golf Memberships                     -22,571.10      -40,522.55      -60,847.00      -35,048.00     -315,094.00
0037 0358 Greens Fees                          -60,407.89      -95,353.71     -107,558.00     -147,688.00     -241,174.00
0037 0359 Golf Cart Rentals                    -36,633.05      -53,299.09      -62,160.00      -76,744.00     -124,391.00
0037 0416 Practice Range                          -395.00       -4,638.97       -4,274.00       -6,012.00       -9,006.00
0037 0417 VH Program Revenues                  -42,284.00      -49,551.63      -78,370.00      -98,388.00      -86,100.00
0037 0419 Advertising Sales                           .00             .00             .00             .00      -24,600.00
0037 0522 Outing Golf                          -54,371.00      -21,398.00      -37,506.00      -41,083.00      -55,775.00

 
TOTAL VH Golf Revenues     -216,158.83     -264,764.75     -350,713.08     -404,972.54     -856,140.00

 
 

0041 Recreation Related Revenues
___________________________________

 
0041 0440 41100 After School Programs          -54,549.00      -78,300.50      -57,499.00      -47,212.00     -320,000.00
0041 0441 41110 Youth Enrichment Programs      -49,317.00      -11,359.50     -104,101.50      -41,799.00     -165,000.00
0041 0441 41180 Youth Summer Enrichment Re             .00             .00             .00     -101,715.25             .00
0041 0442 41120 Youth Sports Programs          -30,978.00       -3,701.00      -68,365.50     -121,404.00     -127,000.00
0041 0443 41130 Skiing Programs                       .00         -295.00             .00             .00      -41,510.00
0041 0444 41140 Day Camps                      -29,548.93      -67,166.50     -211,502.90     -314,842.00     -215,000.00
0041 0445 41150 Swimming Programs               -7,345.00             .00             .00      -39,783.00      -50,200.00
0041 0446 41160 Adult Enrichment Revenue        -8,322.32         -380.00       -1,264.00       -9,718.00      -15,000.00
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____________________________________________________________________________________________________________________________________
 

0041 0447 41170 Adult Fitness Revenue          -21,235.10       -6,615.00      -15,098.00      -21,935.00      -29,000.00
0041 0448 41190 Special Events/Trips Reven         -449.00             .00       -2,346.00         -800.00       -7,200.00
0041 0449 41190 Recreation Programs             -3,805.00             .00             .00             .00       -1,995.00
0041 0570 41190 Rec Soccer Revenue             -20,090.00       -8,968.00      -29,627.00      -36,326.00      -28,300.00
0041 0571 41190 Rec Ultimate Frisbee Reven             .00             .00             .00             .00      -14,100.00
0041 0606 41190 CPR/First Aid Revenues            -380.00         -165.00          825.00       -1,900.00         -250.00

 
TOTAL Recreation Related Reven     -226,019.35     -176,950.50     -488,978.90     -737,434.25   -1,014,555.00

 
 

0044 W Cumberland Hall Revenues
___________________________________

 
0044 0377 Hall Rental                                 .00             .00         -280.00             .00             .00

 
TOTAL W Cumberland Hall Revenu             .00             .00         -280.00             .00             .00

 
 

0045 Library Related Revenues
___________________________________

 
0045 0392 Library Fines                         -1,363.22         -314.85          -49.15             .00             .00
0045 0394 Misc. Library Revenue                   -376.60         -160.30          -93.00         -153.82             .00

 
TOTAL Library Related Revenues       -1,739.82         -475.15         -142.15         -153.82             .00

 
 

0211 Police- Salaries & Bens
___________________________________

 
0211 0431 Outside Details                        1,356.79       -1,229.40       -1,194.24        6,941.52      -26,404.00

 
TOTAL Police- Salaries & Bens        1,356.79       -1,229.40       -1,194.24        6,941.52      -26,404.00

 
 

0221 Fire- Salaries & Benefits
___________________________________

 
0221 0431 Outside Details                          -97.76             .00       -8,878.00       -7,312.50      -18,000.00

 
TOTAL Fire- Salaries & Benefits          -97.76             .00       -8,878.00       -7,312.50      -18,000.00
TOTAL General Fund   -1,390,645.56   -1,556,969.11   -1,990,434.34   -2,127,963.47   -6,473,798.00
TOTAL REVENUES   -1,390,645.56   -1,556,969.11   -1,990,434.34   -2,127,963.47   -6,473,798.00

 
GRAND TOTAL   -1,390,645.56   -1,556,969.11   -1,990,434.34   -2,127,963.47   -6,473,798.00
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130 Administration  158,836.72  173,158.95  162,535.53   152,055.70   686,862.00
140 Assessor  24,168.81  30,561.84  30,751.63   25,706.48   124,953.00
150 Town Clerk  66,109.80  77,884.61  65,126.58   74,883.86   345,946.00
160 Technology  88,358.87  133,449.21  65,598.04   101,576.33   288,730.00
165 Elections  25.50  12,301.03  1,110.46   7,539.01   42,124.00
170 Planning  14,663.04  15,036.68  15,307.92   15,882.89   80,481.00
190 Legal  9,153.00  12,826.50  .00   13,895.00   47,500.00
210 Police  325,911.08  382,692.06  325,707.56   346,620.42   1,733,238.00
220 Fire  229,144.82  234,192.53  210,621.11   250,619.43   1,237,397.00
240 Code Enforcement  33,926.33  39,032.79  40,261.77   31,408.54   157,112.00
250 Harbor Master  8,260.21  4,668.76  1,721.05   469.98   21,033.00
260 Animal Control  20,316.05  30,511.96  30,161.53   22,273.92   40,820.00
310 Public Works  191,387.06  248,632.21  237,395.83   200,841.38   1,416,439.00
320 Waste Disposal  121,852.58  142,413.78  132,066.71   179,111.82   724,904.00
350 Valhalla-Club  8,913.53  4,976.75  5,334.64   3,941.38   27,231.00
360 Valhalla-Course  190,851.34  221,697.45  211,844.96   224,854.58   617,981.00
370 Valhalla-Pro Shop  112,035.17  99,446.35  94,675.05   112,305.43   277,102.00
410 Recreation  339,125.69  223,079.14  328,521.55   400,241.07   1,083,459.00
420 Aging in Place  53,513.07  58,202.38  4,282.51   4,094.45   41,458.00
430 Parks  98,531.27  99,149.93  86,534.91   104,277.92   340,014.00
440 West Cumberland Rec  1,168.73  174.35  394.23   616.22   8,920.00
450 Library  124,040.56  124,972.77  120,629.98   116,272.14   619,070.00
470 Historical Society Building  579.48  168.00  233.71   3,517.35   11,364.00
580 General Assistance  10,192.52  26,227.28  4,797.35   1,753.01   34,971.00
590 Health Services  14,894.30  .00  925.60   766.11   3,875.00
620 Cemetery Association  26,700.00  26,700.00  26,700.00   28,035.00   28,035.00
630 Conservation  1,279.29  3,595.99  5,442.41   51,840.42   80,000.00
650 Debt Service -5,592.00 -87,151.00 -215,342.00   .00   1,279,933.00
750 Insurance   175,761.99 230,020.13 226,954.46   274,990.16   354,103.00
800 Fire Hydrants   20,498.62   20,780.96   21,134.98   22,080.62   87,675.00
810 Street Lighting   6,893.20   1,094.76   .00   .00   49,500.00
830 Contingent   2,000.00   15,719.08   7,346.30   1,194.14   10,000.00
840 Municipal Building   20,338.33   15,272.86   15,086.17   13,360.82   130,234.00
850 Abatements   18,247.96   1,469.28   6,434.21   14,427.66   1.00

TOTAL General Fund  2,512,086.92  2,622,959.37  2,270,296.74  2,801,453.24  12,032,465.00
TOTAL EXPENSES  2,512,086.92  2,622,959.37  2,270,296.74  2,801,453.24  12,032,465.00

GRAND TOTAL  2,512,086.92  2,622,959.37  2,270,296.74  2,801,453.24  12,032,465.00

Expenses


