
AGENDA 
Cumberland Town Council Special Meeting 

Town Council Chambers 
MONDAY, April 5, 2021 
5:30 P.M. Call to Order 

Budget Workshop after Council Meeting 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 

III. MANAGER’S REPORT 

IV. PUBLIC DISCUSSION 
Public discussion is for comments on items that are not on the agenda. Comments are limited 
to 5 minutes per person. Rebuttal comments will be limited to 2 minutes. Public discussion 
topics may be brought up again under New Business for further Council discussion. 

V. LEGISLATION AND POLICY      
21 – 036. To authorize the Town Manager to execute a 5-year lease/purchase agreement for a 
new vacuum street sweeper and to use funds from Equipment Reserves for the first payment. 

VI. NEW BUSINESS 

VII.ADJOURNMENT 



T O W N  O F  C U M B E R L A N D   

 

2 9 0  T U T T L E  R O A D  

C U M B E R L A N D ,  M A I N E  0 4 0 2 1  

T E L :  2 0 7 - 8 2 9 - 2 2 0 5   F A X :  8 2 9 - 2 2 2 4  
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MEMORANDUM 

 
 TO:  William Shane, Town Manager 

 

 FROM: Christopher Bolduc, Assistant Town Manager 

 

 RE:  Street Sweeper Lease Purchase FY 2022 CIP 

 

 DATE: March 26, 2021 

 

 

 

 

As part of the capital equipment fund, we projected to replace or failing 2003 street sweeper in 

FY 2023.  The plan was to budget $60,000 in FY21, $60,000 in FY22 and then fund the 

remaining $120,000 in FY23 for a total of $240,000.  Our hope was that we would be able to 

keep the sweeper running for 3 years until we could replace it.   

 

When getting the sweeper ready for this spring, it developed major mechanical issues and we 

have received quotes for up to $20,000 to get it working again, and that repair is not guaranteed. 

 

The FY21 capital equipment fund was not funded so the only funding we have for the sweeper 

is $60,000 in the proposed FY22 budget.  I have been able to locate a new sweeper from Allied 

Equipment out of Hartland Maine.  The owner is Stewart Sevey who the Town has done 

business with in the past.  The new sweeper would cost $245,000 and they offer a Municipal 

Lease Purchase Program, through Androscoggin Bank, that is 5 years at 1.95% interest with a 

payment of $50,910.64 per year. 

 

This is a much-needed piece of equipment and I believe the lease purchase option seems like a 

better course of action rather than putting more money into our current sweeper to keep in 

running. 

 

 

 

 

 

 

 












