
AGENDA 
Cumberland Town Council Meeting 

Town Council Chambers 
MONDAY, October 26, 2020 

6:15 P.M. Tour of new fire truck 
6:30 P.M. Council Photos 
7:00 P.M. Call to Order 

 
Streaming on YouTube — Town of Cumberland Maine and broadcast live on  

Spectrum Channel 2 and 1301 

I. CALL TO ORDER 

II. APPROVAL OF MINUTES 
October 12, 2020 

III. MANAGER’S REPORT 
Update on LED Streetlights 

IV. PUBLIC DISCUSSION 
Public discussion is for comments on items that are not on the agenda.  
Comments are limited to 5 minutes per person. Public discussion topics will be brought up 
again under New Business for further Council discussion. 

V. LEGISLATION AND POLICY      
 
20 – 087. To hold a Public Hearing to consider and act on amendments to Chapter 48 
(Coastal Waters), Section 7 (Personal Watercraft Storage), of the Cumberland Code,  
as recommended by the Coastal Waters Commission. 
 
20 – 088. To hold a Public Hearing to consider and act on accepting Fuller Road as a  
Town road. 
 
20 – 089. To hear a report from the Finance Director re: 1st Quarter Financials. 
 
20 – 090. To hold a Public Hearing to consider and act on an Automobile Graveyard/



Junkyard and Automobile Recycling Permit for Cumberland Salvage for the period of 
October 31, 2020 – October 31, 2025. 
 
20 – 091. To hold a Public Hearing to consider and act on an Automobile Recycling Permit 
for Copp Motors for the period of October 31, 2020 – October 31, 2025. 
 
20 – 092. To forward to the Planning Board for a Public Hearing and recommendation, 
amendments to Chapter 315 (Zoning), Section 2 (Purpose) and Section 4 (Word Usage and 
Definitions – Agriculture), as recommended by the Ordinance Committee. 
 
20 – 093. To forward to the Planning Board for a Public Hearing and recommendation, 
amendments to Chapter 229 (Site Plan Review) to add agriculture related language, as 
recommended by the Ordinance Committee. 
 
20 – 094. To forward to the Planning Board for a Public Hearing and recommendation, 
amendments to Chapter 229 (Site Plan Review) Section 5 (Minor Staff Review Procedure), 
Section 6 (Major Staff Review Procedure), Section 7 (Planning Board Review Procedure), to 
change the abutter notice radius from 200 to 500 feet, and Chapter 315 (Zoning), Section 53 
(Home Occupations and Home Based Occupations) and Section 77-C (Board of Adjustments 
& Appeals - Hearings) to change the abutter notice radius from 300 to 500 feet, as 
recommended by the Ordinance Committee. 
 
20 – 095. To consider and act on amendments to the Route 1 and Route 100 Design 
Standards, as recommended by the Planning Board. TABLED BY PLANNING BOARD 
 
20 – 096. To authorize the sale of the 2000 model year ladder truck to the Town of Windham 
for $42,000, as recommended by the Finance Committee. 
 
20 – 097. To consider and act on a contract extension with A.H. Grover for winter plowing 
services, as recommended by the Finance Committee. 

VI. NEW BUSINESS 

VII. BUDGET REPORT 

VIII. ADJOURNMENT
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MINUTES 
Cumberland Town Council Meeting 

Town Council Chambers 
MONDAY, October 12, 2020 

6:00 P.M. FOAA Training with Town Attorney 
 
 
7:00 P.M. Call to Order 
Present:    Councilors Copp, Edes, Foster, Gruber, Storey-King, Turner and Vail 
 
I. APPROVAL OF MINUTES 

Motion by Councilor Turner, seconded by Councilor Vail, to accept the September 28, 2020 meeting 
minutes as presented. 
VOTE:  7-0  UNANIMOUS 
 

II. MANAGER’S REPORT 
Police Chief Rumsey made the following presentation regarding two Greely High School students who 
alerted school staff to an online threat: 

 
Early in the morning on Tuesday, September 15th, Greely High School Principal Chris Hoffman received an 
email from you and another student, where you reported concerns with a threat you had seen on the social 
media platform Instagram. The threat was direct and indicated the intent by an unknown individual to kill 
people. The Instagram username for the account which posted the threat was “greelyhigh_drama”, making 
the threat very specific to your school.  
 
Immediately upon receiving your email, Principal Hoffman contacted School Resource Officer Kirk 
Mazuzan, who subsequently informed me of the threat. Within minutes, the decision was made by MSAD 
#51 administration to close Greely High School and divert all GHS students off campus until the veracity of 
the threat could be determined and the individual who posted the threat identified. Buses were rerouted and 
arriving students were instructed to return home. The other schools on campus, though not the target of any 
threat, were locked down out of an abundance of caution. This logistically difficult process took place very 
quickly due to the coordination of MSAD #51 staff and the Cumberland Police Department. However, it 
would never have occurred if you and your fellow student hadn’t made Principal Hoffman aware of what 
was happening. 
 
Over the next two days, a tremendous amount of police work occurred behind the scenes, including 
consultation with federal authorities and with the assistance of several local police departments and the 
District Attorney’s Office. At the end of those two days, we were able to determine with confidence that the 
person who posted the threat was not in Maine. Within the week, our investigators were able to follow the 
digital fingerprints left by the person responsible and determine that the threat was posted by a teenager in 
Tennessee with no apparent connection to Maine or Greely. 
 
This case had a positive outcome: no one was hurt, the disruption to your school was minimal, and the 
responsible teen was identified so they can both receive the help they need and be held accountable. Had 
the situation been different, your actions could have been directly responsible for saving many lives. You 
acted responsibly, out of concern for your fellow students and teachers, and your actions in doing so were 
admirable. 
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A study conducted by the United States Secret Service of many cases of targeted school violence showed 
that in about 90% of cases, attackers who selected specific targets had made a threat prior to the attack. Of 
those cases, less than half resulted in adults being made aware. This lack of communication between 
students and staff, police, and parents unquestionably costs lives. We are so appreciative of the initiative 
you showed and for the opportunity it gave us to ensure that you and your school were safe. 
 
On behalf of the Cumberland Police Department, please accept our sincere thanks for your swift, mature, 
and appropriate actions. We are very proud of you, and know that your fellow students, school staff and 
faculty, and your families are very proud of you as well. 

 
CHIEF RUMSEY’S COMMENTS ON THE ACTIONS OF CUMBERLAND OFFICERS YOUNG, 
MAZUZAN, AND BURNES: 
 
Commendable Actions - School Threat Response and Investigation 
 
Gentlemen, 
On Tuesday, September 15th, at approximately 7:15AM, School Resource Officer Mazuzan notified me of a 
threat to kill Greely students that had been posted on the social media platform Instagram by an unknown 
individual. We recommended, and MSAD #51 administration agreed, that Greely High School should be 
closed so the threat could be investigated. Officer Mazuzan worked with district faculty and staff to divert 
incoming buses, turn arriving students away, and stand guard on the campus as a visual deterrent to any 
individual intending harm to our community’s children. This process would not have been initiated as 
quickly, or have proceeded as smoothly, had Officer Mazuzan not been on campus armed with the working 
relationships he has established during his time as SRO. 
 
Upon learning of the threat, Captain Young contacted Detective Benjamin Burnes. Detective Burnes was 
not scheduled to work on that day, since he had taken the week off to prepare for his upcoming wedding. 
However, he immediately offered to respond to the station to assist in any way possible. Detective Burnes 
had recently attended a training on social media and cell phone investigations and as soon as he arrived at 
the station, he sprang into action by communicating with Instagram, the District Attorney’s Office, and 
fellow investigators to both preserve and seize the necessary evidence to identify a suspect in the case. 
Within a day, Detective Burnes completed not only a preservation request to Instagram, but also completed 
a search warrant for the relevant digital records, had the warrant reviewed and approved by the District 
Attorney’s Office, and transmitted the warrant to the social media platform. This process, which might 
ordinarily take numerous days, was completed rapidly due to Det. Burnes’ specialized training, his 
professional relationships with fellow investigators, and because of the priority the case was given by 
District Attorney Jonathan Sahrbeck, Deputy District Attorney Jen Ackerman, and other members of their 
office. 
 
After Detective Burnes left to complete preparations for his wedding, Captain Young took the criminal case 
and continued to push it forward. Captain Young, again with assistance from the District Attorney’s Office, 
procured a subpoena for cell phone records based on digital evidence recovered from Instagram. By early 
afternoon on Wednesday, September 16th, we felt confident that the person responsible for posting the 
threat was not in Maine and that there was no immediate threat to students and school staff. This 
information was communicated to MSAD #51 administration so “normal” school activity could 
recommence. 
 
Throughout the next several days, Captain Young – in regular phone contact with Detective Burnes as he 
ran wedding errands – completed the investigation. Through a combination of following the digital 
fingerprints left by the suspect and through regular “old fashioned” policing, Captain Young identified the 
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suspect as a 16-year-old student from a town in Tennessee. He consulted further with the District 
Attorney’s Office and authorities in Tennessee, then packaged the entire case and sent it south for 
prosecution by local authorities where the teen lives. 
 
During my 25-year career I have been blessed to work beside hundreds of talented, committed law 
enforcement officers. Without reservation, I can tell you that given the choice I would not have changed 
one member of the team that responded to and investigated this incident. You did so with speed, with 
appreciation for the disruption caused to the school campus, and with a zeal to identify the individual 
responsible and ensure that no lives were in danger. Not all cases can be resolved this quickly, but the fact 
that this one was closed successfully and swiftly is a testament to the three of you. I commend you for your 
excellent work. I am proud of you, and I know that the residents of Cumberland are proud of you as well.  

 
 

III. PUBLIC DISCUSSION 
Steve Morrison of North Yarmouth read the following: 
 
As members of the greater Cumberland, Yarmouth, and North Yarmouth community, and abutters to 
Cumberland’s gravel pit parcel located on the Sweetser Road in North Yarmouth we are reaching out to 
you concerning the sale of this property. We believe that if the Town of Cumberland intends to sell this 
parcel it should be sold to the Yarmouth Water District (District), to protect the water quality of the 
aquifer which the parcel overlies and to provide the greatest benefit to neighbors and other community 
members. As you are aware, this aquifer is an important water resource for this entire area since water 
sources have no town boundaries. 
 
Upon learning that Cumberland intends to sell the parcel we communicated with both Cumberland Town 
Manager, Bill Shane, and the new superintendent of the Yarmouth Water District, Eric Gagnon about this 
potential sale. We understand from these communications that there have been discussions between the 
two parties and an offer of a land swap made between Cumberland and the District. Our understanding 
that the District chose not to act on this offer because the Cumberland parcel contains water supply wells 
that the District will need in the future to serve the growing demand in this area for public water. We also 
understand that the District is willing to purchase the gravel pit parcel as part of its wellhead water quality 
protection initiative to ensure the future water quality of its major water supply, and they intend to offer a 
competitive price. 
 
From our correspondence with Bill Shane, we understand that the Council has instructed Bill to pursue the 
“sale of the parcel to the highest bidder” which could lead to the parcel being developed in a manner that 
would have detrimental impacts on the aquifer’s water quality. As abutters and neighbors, we are also 
concerned about other potential impacts some types of development would have on our immediate 
neighborhood encompassed by Baston Road, Sweetser Road, and the Lane. Any commercial or industrial 
use would be out of place in this neighborhood of single-family homes which is used and enjoyed by 
runners, walkers, and cyclists from our town, Cumberland, Yarmouth, and beyond. 
 
One of Cumberland’s goals as stated in its 2014 Comprehensive Plan report is to “protect the quality of 
groundwater and surface water in Cumberland and also the watershed of which it is a part” (p. 103). 
Further, the Comprehensive Plan commits “to protect critical natural resources, including, but not limited 
to: wetlands, wildlife and fisheries habitat, shoreland areas, aquifer recharge areas, and unique natural 
areas (p. 117) in considering any property development. We hope that the Council would wish to honor 
the same goals and standards in its transactions with North Yarmouth or the Yarmouth Water District. Our 
towns share many resources and services, including our schools, Prince Memorial Library, and the adult 
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and youth recreation programs. We share the desire to protect natural resources within our boundaries. 
Both towns benefit from the good stewardship of our communities’ natural resources as reflected in each 
town’s comprehensive plan. 
 
We, therefore, ask that the Council commit to a more sustainable approach to the sale of this parcel and 
use criteria other than the stated “sale of the parcel to the highest bidder.” We hope the Council will work 
with the District in the best interests of our greater community. 
 
Thank you for your consideration. 
 
Sincerely, 
 
Alan Bakutis and Suzanne Hamilton   Mary and Mike Booth 
200 Sweetser Road     3 Brown Dog Way (directly across from sandpit site) 
North Yarmouth     North Yarmouth 
 
Audrey Lones      Steve and Diane Morrison 
107 Baston Road     4 Brown Dog Way (directly across from sandpit site) 
North Yarmouth     North Yarmouth 
 
Holly and John Williams 
208 Sweetser Road 
North Yarmouth 
 
 
Michael Booth of North Yarmouth said that he is an abutter and is a retired professional engineer who has 
spent the last 40 years in the environmental field.  Throughout his career he saw many instances where 
ground water became an issue that nobody anticipated, due to changes in the land.  With this particular 
parcel, it is a significant issue and should not be taken lightly.  He asked that when the pit is sold, a bigger 
set of criteria be established for the sale of the parcel.  Once ground water is contaminated, it cannot be 
cleaned up.   
 

 
IV. LEGISLATION AND POLICY  

 
20 – 080 To hold a Public Hearing to consider and act on the order of discontinuance as a Town way, a 

portion of Turkey Lane from Range Road to the snowmobile bridge.  
Town Manager Shane explained that this is the final step in the discontinuance of Turkey Lane process.  The road 
has not been maintained as a Town road for close to 40 years.  The Order of Discontinuance will discontinue the 
road as a Town way while preserving a public easement over the 66-foot width.  
 
Councilor Vail added that the Council has a lot of discussion on this item and ultimately, this is a way for the 
Town to maintain a right-of-way.  It is a pleasant place for residents to go hiking or fishing, which can be enjoyed 
in the future.  
 
Chairman Gruber opened the Public Hearing. 
Public discussion: none 
Chairman Gruber closed the Public Hearing.  
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Motion by Councilor Storey-King, seconded by Councilor Copp, to approve the following order:  
 
Pursuant to 23 M.R.S.A. § 3026-A, the Municipal Officers of the Town of Cumberland hereby order the 
discontinuance as a Town way of that portion of Turkey Lane running from Range Road up to, but not including, 
the bridge on Turkey Lane, as further shown on Exhibit A, for a distance of approximately 1,040 feet. 
 
Having given best practicable notice to all abutting property owners, a list of whom is attached to this Order, and 
the Town Planning Board, we further order that no damages be awarded to the abutting property owners.   
 
Further, said Municipal Officers in their capacity as the Town Council and the legislative body of the Town of 
Cumberland, hereby approve said order of the municipal officers and further order that said portion of Turkey 
Lane be discontinued immediately, without damages to abutters and with a public easement retained as described 
and set forth in Exhibit B. 
VOTE:  7-0  UNANIMOUS 
 
 
20 – 081 To authorize the sale of Town owned property located at 4 Blanchard Road. 
Town Manager Shane explained that this is the parcel of land that the Historical Society building sat on prior to it 
being moved to the Library site.  Sevee and Maher Engineers, the property abutters, are interested in purchasing 
the land.  It is approximately 1/3 of an acre and it appraised for $88,000.  We negotiated with Sevee and Maher to 
purchase the land for the appraised value plus $12,000 in future engineering services that they will provide the 
Town.  The Lands & Conservation Commission voted unanimously in support of the sale.   
 
Chairman Gruber asked for any public comment on this item. 
No public comment. 
 
Motion by Councilor Copp, seconded by Councilor Edes, to authorize the sale of Town owned property located at 
4 Blanchard Road to Sevee & Maher.  
VOTE:  7-0  UNANIMOUS 
 
 
20 – 082 To hold a Public Hearing to consider and act on adding a Residential Solar Energy System 

Ordinance to the Cumberland Code, as recommended by the Ordinance Committee. 
Councilor Storey-King said that she would like to extend our gratitude to Revision Energy, The Sierra Club and 
our own Paul Weiss who all reviewed the ordinance and added their feedback.  Based on Paul’s feedback, she 
recommended changing the height dimensional standards from 18 to 24 feet (Section 9.0).  This ordinance will 
likely be amended often, as technology changes.   This ordinance will only apply to residential solar arrays. 
 
Chairman Gruber opened the Public Hearing. 
 
Public discussion: Paul Weiss said there could be an instance where a homeowner owns property across Town 
and they might want to put solar panels on that land to pay for electricity at their home, which can be done.  It 
seems that this ordinance restricts it to the property that you are on or adjacent to.  He wondered why this 
restriction is in the ordinance. 
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Councilor Storey-King said that this might be something that is changed in the future.  If someone came before 
the Council and presented that particular hardship, they would consider it.  The intent was to protect the neighbors 
where solar arrays may be installed. She would prefer to leave the language as is for now.  
 
Mr. Weiss said that putting things into this ordinance that do not purport to the purpose of it, really doesn’t make 
sense and might conflict with State law.  
 
Chairman Gruber closed the Public Hearing.  
 
Motion by Councilor Vail, seconded by Councilor Turner, to add Chapter 232 (Residential Solar Energy System 
Ordinance) to the Cumberland Code, as recommended by the Ordinance Committee. 
VOTE:  7-0  UNANIMOUS 
 
 
20 – 083 To award the bid for the reconstruction of Route 9 to A.H. Grover.  
Town Manager Shane explained that we are partnering with MDOT on this project and A.H. Grover was the low 
bidder at just under $178,000.  The project will be started in the spring.  
 
Chairman Gruber asked for any public comment. 
No public comment. 
 
Motion by Councilor Vail, seconded by Councilor Storey-King, to award the bid for the reconstruction of Route 9 
to A.H. Grover. 
VOTE:  7-0  UNANIMOUS 
 
 
20 – 084 To set a Public Hearing date of October 26th to consider and act on accepting Fuller Road as a 

Town road. 
Town Manager Shane explained that several years ago, Fuller Road was ready for acceptance and required that a 
Homeowners Association be formed and be responsible for mowing the detention pond area and filing a DEP 
report every 5 years.  The HOA documents never got developed due to Attorney Snow passing away.  Ben Grover 
has agreed to mow the detention pond and file the DEP paperwork every 5 years.  The Town Manager 
recommended holding the Public Hearing on October 26th.  
 
Chairman Gruber asked for any public comment. 
No public comment. 
 
Motion by Councilor Turner, seconded by Councilor Foster, to set a Public Hearing date of October 26th to 
consider and act on accepting Fuller Road as a Town road. 
VOTE:  7-0  UNANIMOUS 
 
 
20 – 085 To set a Public Hearing date of October 26th to consider and act on an Automobile 

Graveyard/Junkyard and Automobile Recycling Permit for Cumberland Salvage for the period 
of October 31, 2020 – October 31, 2025. 

Town Manager Shane said that staff is recommending a Public Hearing on October 26th.  
 
Chairman Gruber asked for any public comment. 
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No public comment. 
 
Motion by Councilor Storey-King, seconded by Councilor Vail, to set a Public Hearing date of October 26th to 
consider and act on an Automobile Graveyard/Junkyard and Automobile Recycling Permit for Cumberland 
Salvage for the period of October 31, 2020 – October 31, 2025. 
VOTE:  6-0-1 (Copp abstained) MOTION PASSES 
 
 
20 – 086 To set a Public Hearing date of October 26th to consider and act on an Automobile Recycling 

Permit for Copp Motors for the period of October 31, 2020 – October 31, 2025. 
Town Manager Shane said that staff is recommending a Public Hearing on October 26th.  
 
Chairman Gruber asked for any public comment. 
No public comment. 
 
Motion by Councilor Storey-King, seconded by Councilor Edes, to set a Public Hearing date of October 26th to 
consider and act on an Automobile Recycling Permit for Copp Motors for the period of October 31, 2020 – 
October 31, 2025. 
VOTE:  6-0-1 (Copp abstained) MOTION PASSES 
 
 
V. NEW BUSINESS 
  Councilor Edes – None 

 
Councilor Storey-King – The Bicentennial Committee met virtually recently.  The committee has 
decided to buy into a platform that will allow the sharing of our historical information electronically.  
They will be producing and selling a book on the Town of Cumberland, such as those commonly seen 
in gift shops.   We don’t know what will be happening with COVID in March, which is the actual 
bicentennial of the Town, but in the meantime, things are moving forward.  She encouraged everyone 
to look on the Town website at the items that are for sale that will help support whatever the 
bicentennial celebrations turns out to be.  

 
The Prince Memorial Library Advisory Board met and discussed the delays in the completion of the 
Historical Society building move and the changes in the circulation process these days. 

 
  Thank you to the Cumberland Fire Department for holding a flu shot clinic today.   

 
The Ordinance Committee will be forwarding some new language to help our farmers and some 
amendments in increasing the 200-foot abutter notifications to 500 feet, to be consistent.  

 
  Councilor Vail – He asked the Town Manager for an update on voting. 

 
Town Manager Shane reported that we are currently in third place in our competition with Cape 
Elizabeth, Falmouth, Freeport and Yarmouth.  We will hit 55% for people who have requested 
absentee ballots.  He and the Town Clerk anticipate that upward of 60 – 65% of our voters will vote 
absentee and 20% will vote on election day.  
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Chairman Gruber – Thank you to the faithful volunteers who help at the Food Pantry.  We 
continue to serve an additional 10 families every week that we are open.  
 
The Lands & Conservation Commission met recently and had a very productive meeting.  

Councilor Foster – I have seen with my own eyes, through vandalism and theft on all sides of the 
current debates, the escalating tension right here in our own community. In a time filled with 
incredible uncertainty it is disappointing to see other leaders, at all levels, choose to add to the chaos 
rather than step in, roll-up their sleeves and start working to solve problems FOR the people who 
elected them.  

I want to take a moment to not speak on behalf of the Town Council but rather speak as one of your 
elected leaders and more importantly, one of your neighbors.  At the end of the day, I believe that 
people are mostly good. That when it comes down to it we are all just trying to make it through 
another day - especially these days. The idea that because I believe differently than someone else in 
our community about how healthcare should be provided or if, how and when someone should have 
access to a firearm, or how our history of racial discrimination presents itself in present day, is a valid 
reason for physical harm on my property, person or loved ones is the most UNamerican thing I can 
fathom.  

Being an American is hard. It means that your fellow patriot has the freedom to disagree with you.  
We debate these disagreements because it is by debating that we get to an even better answer. When 
we discuss in our isolated echo chambers we aren’t pushed to think creatively or to our full potential. 
We need civil discourse but civil is the critical word. Harassing, physically, verbally and emotionally, 
accomplishes nothing and quite contrarily actually HURTS our community. 

In the Town of Cumberland, in the great state of Maine of the United States of America we are ALL 
members of this community deserving of respect, empathy and the freedom to express, within the 
constraints of the law, our ideas without the threat of physical violence. 

 
As one of your Town councilors, we may not always agree but if you are willing to have a thoughtful, 
fact-based discussion where you are willing to listen and learn from me at the same level that I am 
willing to listen and learn from you, please reach out. Stay safe, stay well and please vote. 
 
Councilor Turner – Well said, Councilor Foster.  
 
Councilor Copp – He asked the Town Manger how the 4-H auction went. 
 
Town Manager Shane said that it was amazing. The Food Pantry will end up with 1,200 pounds of 
hamburger, which is the most requested item every week by Food Pantry customers.  
 
Town Manager Shane – During the public comment portion of the meeting, the sale of the North 
Yarmouth pit was brought up. He asked the Council if their direction to sell the pit to the highest 
bidder has changed.  
 
The Council agreed that they did want to sell it to the highest bidder with the appraised value being the 
minimum bid.  
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VI. ADJOURNMENT 
Motion by Councilor Copp, seconded by Councilor Turner, to adjourn. 
VOTE:  7-0  UNANIMOUS 
TIME:   8:28 P.M. 
 
Respectfully submitted by, 
 
 
Brenda L. Moore 
Council Secretary 

 



 

 

 

 

 

 

 

 

 

 

ITEM 

20-087 

 
To hold a Public Hearing to consider and act on amendments to Chapter 

48 (Coastal Waters), Section 7 (Personal Watercraft Storage), of the 

Cumberland Code, as recommended by the Coastal Waters Commission 



§ 48-7. Personal watercraft storage. 

A. General. The Town may provide facilities at Broad Cove Reserve 

for the storage of personal watercraft. Such storage, if provided, 

will be governed by the following: 

(1) Personal watercraft storage space will be awarded to only 

residents by an annual lottery managed by the Clerk's office. 

The lottery will be held on the first Thursday of April of each 

year. Notification must be made by the last Thursday of 

March of each year to the Clerk's office, by use of the 

required process, of the applicant's desire to be included in 

the lottery. No more than two individuals from the same 

household will be eligible to apply for or be awarded storage 

space. Personal watercraft storage space is nontransferable 

and may not be rented or otherwise assigned. 

(2) No more than two personal watercraft will be stored in each 

storage space. 

(3) Applicants awarded storage space must pay the annual fee as 

specified in § 84-12H. An applicant who does not pay the 

annual fee within 30 days will forfeit the storage space, and 

the space will be awarded to the next applicant on the list. 

(4) Personal watercraft stored at Town facilities are required to 

display a current registration sticker along the port side of 

the kayak or canoe, or port side or top front of the 

paddleboard. 

(5) Maximum length for a personal watercraft stored at Town 

facilities is 20 feet. 

(6) Personal watercraft owners are responsible for removal by 

October 1. Failure to timely remove the personal watercraft 

will result in the inability to rent during the next calendar 

year. 

(7) Each owner will ensure that the personal watercraft is 

reasonably secured and locked in its assigned rack space and 

will not pose a risk to others. 

(8) Each owner will ensure their rack space is clean and tidy at 

all times. No property other than two personal watercraft will 

be stored in the assigned rack space. 

(9) Personal watercraft stored at Town facilities are stored at the 

owner's risk. The Town accepts no responsibility for loss of or 

damages to any personal watercraft. 

 
:1 



§ 48-7 § 48-7 
 

(10) Violation of any portion of this section will result in 

immediate revocation of storage privileges, inability to rent a 

rack space in the following year, and will subject the owner 

to a fee fine as specified in § 84-12I. 
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ITEM 

20-088 

 
To hold a Public Hearing to consider and act on accepting Fuller Road  

as a Town road 







  

 
 

ACCESS EASEMENT 
55 Fuller Road, Cumberland, Maine 

 
CARI O. TURNBULL and DEREK F. TURNBULL, whose mailing address is 55 

Fuller Road, Cumberland Center, Maine 04021 (collectively “Grantors”), hereby grant to A.H. 
GROVER, INC., a Maine corporation with a mailing address of P.O. Box 307, Cumberland, 
Maine 04021, and the TOWN OF CUMBERLAND, a Maine municipal corporation with a 
mailing address of 290 Tuttle Road, Cumberland, ME 04021 (collectively “Grantees”), a 
perpetual non-exclusive easement over and across a portion of the Grantors’ property, situated at 
55 Fuller Road in the Town of Cumberland. County of Cumberland, and State of Maine, which 
is more particularly described in a deed from Graiver Homes, Inc. to Grantors, dated February 9, 
2018 and recorded in the Cumberland County Registry of Deeds in Book 34647, Page 290 and 
more particularly shown within the bolded rectangle on a plan entitled “Walnut Hill Investments, 
LLC, Spring Valley Subdivision, Cumberland, Maine, Site Grading, Drainage and Utilities 
Plan,” dated November 2016 and made by Sevee & Maher Engineers, a copy of which is 
attached hereto and incorporated herein as Exhibit A (the “Easement Area”).  

 
Said Easement is granted solely and exclusively for the purpose of allowing Grantees and 

their respective agents and employees to maintain a detention pond, underdrained soil filter, and 
related appurtenances located within the Easement Area (collectively the “Drainage Facilities”), 
including but not limited to the right to enter and bring equipment into the Easement Area, to 
mow the Easement Area, to clear debris, trash, sediment, and other accumulated material from 
the Easement Area, and to carry out all other actions that are reasonable and necessary to 
maintain the Drainage Facilities in good working order and repair and to otherwise fulfill 
Grantees’ respective rights and obligations outlined in a certain “Drainage Maintenance 
Agreement,” dated ____, 2020, and recorded in the Cumberland County Registry of Deeds in 
Book ___, Page ____.   
 

Reserving to the Grantors, their successors and assigns, the use and enjoyment of the 
Easement Area for all purposes that are not inconsistent with and do materially interfere with the 
use thereof by Grantees, their successors and assigns, for the purposes described herein.  

 
The rights and easements granted herein and the terms and conditions hereof shall run 

with the land and shall be binding upon and shall inure to the benefit of the Grantors and the 
Grantees, and their respective heirs, successors, and assigns.   
 
 
 

[Signatures on Following Page] 
 
 
 
 

 



   

 
IN WITNESS WHEREOF, Cari O. Turnbull and Derek F. Turnbull have caused this 

instrument to be executed and delivered, this _____ day of ____________, 2020. 
 

 
_________________________________  _________________________________ 
Witness      Cari O. Turnbull 
 
 
_________________________________  _________________________________ 
Witness      Derek F. Turnbull  
 
 
 
STATE OF MAINE 
CUMBERLAND, ss.                      , 2020 
  
 Personally appeared before me the above-named Cari O. Turnbull and Derek F. Turnbull, 
and acknowledged the foregoing instrument to be their free act and deed.  
 
 
 

____________________________________ 
Notary Public 
Printed Name: 
My Commission Expires:_______________  
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ARTICLE III
Road Acceptance

[Adopted 6-4-2012]

§ 200-14. Title, purpose and authority.

§ 200-15. Definitions.

As used in this article, the following terms shall have the meanings
indicated:
APPLICANT — A developer, one or more individuals, a corporation,
a homeowners' association, or other legal entity which owns the
fee simple interest in the land area proposed to be dedicated and
accepted by the Town of Cumberland as a public road.
PRIVATE ROAD — A road privately owned and maintained over which
the owner may restrict use or passage, to include a discontinued way
even if a public recreation easement has been reserved.
PUBLIC ROAD — A road owned and maintained by the state, county
or Town over which the general public has a right to pass.
ROAD — A route or track consisting of a bed of exposed mineral soil,
gravel, asphalt, or other surfacing material constructed for or created
by the repeated passage of motorized vehicles.

§ 200-16. Applicability.

The provisions of this article shall apply to all roads offered for public
acceptance in the Town of Cumberland, whether within subdivisions
or not.

A. Title. This article shall be known and may be cited as the
"Municipal Road Acceptance Ordinance of the Town of
Cumberland, Maine."

B. Authority. This article is adopted pursuant to 30-A M.R.S.A.
§ 4401.

C. Purpose. The purpose of this article is to provide a uniform,
consistent, and equitable process for the dedication and
acceptance of municipal roads and to ensure that the cost of the
acceptance of new roads and associated infrastructure by the
Town does not create a financial burden for the Town.

§ 200-14 § 200-17
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§ 200-17. Application process.1

An application with an application fee established by order of the
Town Council and supporting documentation shall be submitted by
the applicant to the Public Services Director. The applicant shall be
responsible for payment of all costs incurred by the Town in the
application review and consideration process, and the application fee
shall be applied to the total cost owed. Documentation shall include
the information listed in the following sections.

§ 200-18. Technical requirements.

A. Conformance with Subdivision Ordinance. A private road
proposed for acceptance as a public road shall be built to the
standards in Article VI, Street Design and Construction
Standards, of Chapter 250, Subdivision of Land, of this Code prior
to an application being filed for road acceptance. Only roads built
in accordance with these standards shall be considered for
acceptance by the Town Council.

B. Monumentation. The applicant's project surveyor shall provide a
certificate that all monuments for the road, easements, lot
boundary lines and subdivision boundary lines have been set as
required by the approved subdivision plan. Monuments shall
extend six inches above grade and be six inches by six inches
wide by 4.5 feet in length.

C. Plot plan. A plot plan of the proposed public road at a scale of not
more than 100 feet to one inch, including ownership of adjoining
lots, drainage courses, drainage easements, and all angles,
bearings, and radii, shall be provided.2

D. Legal description. The applicant's project surveyor shall provide a
metes and bounds legal description of the proposed right-of-way
and any associated drainage easements. This description must be
a full perimeter description in each case; a description by
reference to plan or center-line description will not be accepted.

E. Road cross section. A typical cross section of the proposed public
road at a horizontal scale of five feet to one inch and a vertical
scale of one foot to one inch shall be provided.3

1. Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. I).
See Ch. 84, Fees and Fines.

2. Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. I).
3. Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, Art. I).

§ 200-17 § 200-18
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§ 200-19. Legal requirements.

F. Drainage maintenance. The applicant shall be responsible for the
maintenance of all detention ponds and drainage infrastructure
for the proposed public road.

G. Planning Board conditions. The applicant shall provide a written
letter stating that all conditions of approval by the Cumberland
Planning Board have been met. A letter confirming this shall be
provided by the Town Engineer or Town Planner.

H. Location within right-of-way. The applicant's project surveyor
shall certify that the roadway and its appurtenances as built lie
within the proposed right-of-way, and similarly that the drainage
structures as built lie within their respective easements.

I. Documentation verification. All required documentation as
described in this section shall be reviewed and approved by the
Cumberland Town Planner, the Cumberland Town Engineer, or
the Public Services Director, as may be appropriate.

J. Occupancy requirement. Prior to an application for public road
acceptance, at least 75% of the lots must have received
occupancy permits.

A. Warranty deed. Once the proposed legal description has been
reviewed and approved by the Town Attorney, the applicant shall
prepare a warranty deed suitable for recording at the
Cumberland County Registry of Deeds. This deed shall include a
signature block for the Town Manager to indicate the Town's
acceptance of the conveyance. The Town Attorney shall record
the final warranty deed at the Cumberland County Registry of
Deeds after acceptance by the Town Council.

B. Encumbrances. The applicant shall provide a letter from its
attorney certifying that the applicant has good and marketable
title to the property on which the proposed public road will be
located and that there are no encumbrances on the property. The
applicant shall provide lien release notices for all contractors,
engineers, subcontractors, and major suppliers (over $10,000).

C. Utilities. The applicant shall prepare all utilities and easements
for acceptance and recording to be approved by the respective
utility company, including but not limited to water, sewer, electric,
cable, and telephone.

D. Drainage maintenance agreement. The applicant shall provide a
recordable drainage maintenance agreement approved by the

§ 200-18 § 200-19
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§ 200-20. Warranty agreement.

§ 200-21. Inspection.

The Public Services Director and Town Engineer shall inspect the
proposed public road for compliance with the street design and
construction standards of Chapter 250, Subdivision of Land, of this
Code. The applicant shall schedule a final on-site inspection with
the Town Engineer who shall provide a final inspection letter to
the Town Manager. Final roadway inspection and approval by the
Town Engineer and Public Services Director will include inspection
of the drainage structures and appurtenances and a site inspection
to ensure the project has been constructed in accordance with the
approved subdivision plans.

§ 200-22. Review and approval requirements.

Town and that meets all conditions imposed by outside agencies
such as the Maine Department of Environmental Protection and
Cumberland County Soil and Water Conservation District.

A. Warranty agreement required. The applicant shall provide a
written warranty for a period of two years after the acceptance of
the public road by the Town of Cumberland. The warranty shall
state that the applicant will be financially responsible for the
repair of any defects in materials or workmanship that cause the
road to fall below the street design and construction standards as
set forth in Article VI of Chapter 250, Subdivision of Land, of this
Code.

B. Maintenance letter of credit. In addition to the written warranty,
the applicant shall provide the Town of Cumberland with a letter
of credit for the repair of defects in materials or workmanship for
a period of two years after acceptance of the road. The letter of
credit shall be for an amount equal to 10% of the value of the
performance guarantee required prior to construction of the
road.

C. Repair of defects. In the event of a defect in materials or
workmanship occurring on a public road within two years of its
acceptance, the Town will conduct all necessary repairs. The cost
of repair will be attributable to the warranty agreement provided
by the applicant and drawn directly from the applicant's letter of
credit.

A. Review and recommendation by the Town Council Finance
Committee. The Finance Committee shall review the fiscal impact

§ 200-19 § 200-22

:4



§ 200-23. Records and filing requirements.

of the proposed public road and make recommendations to the
Town Council.

B. Review by Municipal Attorney. The Municipal Attorney shall
review the application, dedication, and supporting documentation
for the proposed public road and report to the Town Council.

C. Review by the Town Council. The Town Council shall review and
act upon the application, dedication, and supporting
documentation for the proposed public road. The final decision as
to whether to accept a road remains within the legislative
discretion of the Town Council.

A. The applicant shall provide two paper copies of detailed drawings
of the project as built. Information to be included: the as-built
location, size, and materials of water and sewer mains, storm
drains, culverts, and underground and overhead utilities.

B. The applicant shall provide an electronic file for the as-built
project in the most recent version of AutoCAD. Information to be
included: the as-built location, size, and materials of water and
sewer mains, storm drains, culverts, and underground and
overhead utilities.

§ 200-22 § 200-23
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ITEM 

20-089 

 
To hear a report from the Finance Director re: 1st Quarter Financials 



Town of Cumberland 

FY2021 Q1 Results



General Fund 
FY2021 Q1 Overview

 FY21
Budget 

 FY21 YTD
Actual FY21 % FY20 %

TOTAL REVENUES 5,680,666$   2,082,740$   36.7% 30.0%

Controllable Expenses 9,043,364$      2,416,570$      26.7% 25.9%

Fixed Expenses 22,658,516$     6,471,538$      28.6% 30.1%

TOTAL EXPENSES 31,701,880$ 8,888,108$   28.0% 25.8%



General Fund 
FY2021 Q1 Selected Revenues

 FY21
Budget 

 FY21 YTD
Actual FY21 % FY20 %

Excise Tax 1,735,000$         737,785$            42.5% 33.3%

State Revenue Sharing 500,000$            226,093$            45.2% 29.9%

Permits & Impact Fees 177,174$            76,884$              43.4% 23.7%

EMS Billing 160,000$            15,424$              9.6% 9.6%

Val Halla - Golf Revenues 572,921$            264,766$            46.2% 37.7%

Recreation - After School 270,000$            78,301$              29.0% 20.2%

Recreation - All Other 659,770$            176,951$            26.8% 26.4%



General Fund 
FY2021 Q1 Selected Expenses

 FY21
Budget 

 FY21 YTD
Actual FY21 % FY20 %

Police 1,494,752$         382,058$            25.6% 22.9%

Fire 1,088,962$         234,311$            21.5% 22.3%

Public Services 2,197,932$         490,667$            22.3% 19.4%

Val Halla Golf Club 781,125$            329,001$            42.1% 40.9%

Recreation 914,018$            211,867$            23.2% 32.2%



Questions?



ITEM 

20-090
To hold a Public Hearing to consider and act on an Automobile 

Graveyard/Junkyard and Automobile Recycling Permit for Cumberland 

Salvage for the period of October 31, 2020 – October 31, 2025 



   M E M O R A N D U M   

C O D E  E N F O R C E M E N T  O F F I C E  
 

 

290 Tuttle Road, Cumberland, Maine 04021 • Telephone (207) 829-2207 Fax (207) 829-2224 

 

 

  

To:            Town of Cumberland Council  

From:        William C. Longley Jr. CEO  

Subject: Cumberland Salvage, Inc. application for an Automobile Junkyard and Automobile 

Recycling at 40 Blackstrap Road Tax Map R-07 Lot 60 

Date:  10-07-2020 

CC: William Shane, Town Manager 

Tammy O’Donnell 

 

 

                  Recently I toured the facility known as Cumberland Salvage. As noted during previous inspections, the 

area appears to be adequately fenced and screened from public streets and also a larger earthen berm 

has been installed along the boundary with a residential subdivision called Foxes Gore. Additionally, 

the operation continues to be neat and organized. 

 

                  Based upon my observations, I would recommend approval of the Annual Junkyard permit and 5 year 

renewal of the Automobile Recycling permit, reserving the right to inspect as needed. 

                                                    

 

 

                                                                 

 

                                                                 























ITEM 

20-091
To hold a Public Hearing to consider and act on an Automobile 

Recycling Permit for Copp Motors for the period of  

October 31, 2020 – October 31, 2025 



  M E M O R A N D U M   

C O D E  E N F O R C E M E N T  O F F I C E  
 

 

290 Tuttle Road, Cumberland, Maine 04021 • Telephone (207) 829-2207 Fax (207) 829-2224 

 

 

  

To:            Town of Cumberland Council  

From:        William C. Longley Jr. CEO  

Subject: Copp Motors application for an Automobile Recycling Business at 187 Gray Road Tax Map 

U-20 Lot 77 owned by Ronald Copp Sr. 

Date:  10-07-2020 

CC: William Shane, Town Manager 

Tammy O’Donnell 

 

 

                  Recently I toured the facility known as Copp Motors. As noted during previous inspections, the area 

appears to be adequately fenced and screened from public streets, the operation continues to be neat 

and organized. 

 

                  Based upon my observations, I would recommend approval of the Automobile Recycling permit, 

reserving the right to inspect as needed. 

                                                    

 

 

                                                                 

 

                                                                 













ITEM 

20-092
To forward to the Planning Board for a Public Hearing and 

recommendation, amendments to Chapter 315 (Zoning), Section 2 

(Purpose) and Section 4 (Word Usage and Definitions – Agriculture), 

as recommended by the Ordinance Committee 



1 
 

Agriculture 

Proposed Amendments to Zoning Ordinance 

 

Chapter 315  -  2 : Purpose 

§ 315-2 Purpose.  
[Amended 9-10-2012] 

A.  
The purpose of this chapter, made as part of a comprehensive plan for the development of the 
Town, is to promote public health, safety, and general welfare; to encourage the most 
appropriate use of land throughout the Town; to protect and preserve land most suitable for 
agricultural uses, to promote traffic safety; to provide safety from fire and other elements; to 
provide adequate light and air; to prevent overcrowding of real estate; to provide a wholesome 
home environment; to prevent housing development in unsanitary areas; to provide an adequate 
street system; to promote the coordinated development of unbuilt areas; to encourage the 
formation of community units; and to provide an allotment of land area in new developments 
sufficient for all public services. 

 

Chapter 315 – 4:  Word Usage and definitions 

AGRICULTURE 
The use of a tract of land for commercial purposes for the cultivation and the production 
of crops, truck gardening, nurseries or greenhouses, or any allied industry, but exclusive 
of animal husbandry and exclusive of private gardens less than 1/2 acre. This shall not 
include registered dispensaries of medical marijuana, retail marijuana establishments, 
retail marijuana social clubs, or any other addiction treatment facility as defined in this 
chapter and by applicable state statutes. 
any of the following:  
1. The cultivation of soil for production and harvesting of crops, including fruits, 

vegetables, sod, flowers, and ornamental plants; 
2. The planting and production of timber; 
3. Animal husbandry including dairying, breeding, raising, management, care, and 

training of livestock, including horses, llamas, goats, pigs, cattle, bees, poultry and 
other similar types of animals for individual and public use and consumption. 

4. Aquaculture; 
5. The operation, management, conservation, improvement and maintenance of a farm 

and the structures and buildings on the farm, including building and structure repair, 
replacement, expansion, and construction incident to the farming operation; and 
when performed on the farm, the marketing and selling of agricultural products; agri-
tourism; the storage and use of materials for agricultural purposes; and packing, 

https://www.ecode360.com/14883726#14883726
https://www.ecode360.com/14883727#14883727
https://www.ecode360.com/14883735#14883735
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treating, processing, sorting, storage and other activities performed to add value to 
crops, livestock, and agricultural items produced on the farm. 

6. Farm-based Retail; 
7. Farm-based Specialty Events; 
8. Slaughterhouse: 
9. Farm Worker Housing; 
10. Bed and Breakfast uses, as defined. 
 
 
AQUACULTURE 
 
The growing or propagation of harvestable freshwater, estuarine, or marine plant or 
animal species. 
 
 
SLAUTERING ESTABLISHMENT 
A building or other place where animals or poultry, raised elsewhere, are killed or dressed 
for the market. 
 
SLAUGHTERHOUSE 
A facility for the slaughtering and processing of animals that are either raised or 
transported to the facility and the processing and storage of animal products and waste 
that results from a slaughtering process. 
 
FARM WORKER HOUSING 
Single, Duplex or Multiplex dwelling units located on the farm and occupied by employees 
of the farm owner. 
 
FARM-BASED RETAIL 
The selling of agricultural produce or products, the majority of which is grown or raised 
by the landowner on property owned by the landowner within the Rural Residential 1 
(RR1) and Rural Residential 2 (RR2) Districts.  This shall not include retail marijuana 
establishments. 
 
[Amended 2-10-2014; 5-22-2017; _____] 



ITEM 

20-093
To forward to the Planning Board for a Public Hearing and 

recommendation, amendments to Chapter 229 (Site Plan Review) to add 

agriculture related language, as recommended by the  

Ordinance Committee 



Agriculture 
Proposed Amendments to Site Plan Ordinance 

 
 
 
§ 229-1 Title, purpose and authority.  
A.  
Title. This chapter shall be known and cited as the "Site Plan Ordinance of the Town of 
Cumberland, Maine." 

B.  
Purpose. The site plan review provisions are intended to protect public health and safety, 
promote the general welfare of the community, and conserve the environment by assuring that 
all development is designed and constructed in a manner which assures that adequate provisions 
are made for traffic, utilities, stormwater, erosion and sedimentation, wildlife habitat and 
fisheries, and historic and archaeological resources. Site plan review will also serve to minimize 
any adverse impacts on neighboring properties and to ensure that new developments will fit in 
harmoniously to the fabric of the community. while honoring the historical roots of the Town’s 
agriculture-based economy and providing for less costly and time-consuming review of 
agriculture-related businesses. 
[Amended 5-14-2018; _______] 

C.  
Review and approval authority. The Town Planner is authorized to review and approve projects 
classified as "staff review." However, the Town Planner may refer a staff review project to the 
Planning Board when the nature of the application warrants a public hearing or poses the 
potential for significant impacts on municipal facilities or natural resources. The Planning Board 
is authorized to review all other projects. 

 
§ 229-2 Classification levels.  
A.  
There are three  four classification levels of site plan review: 
 
(1)  
Minor staff review. 

(2) 

Agriculture- related staff review 

(2 3)  
Major staff review. 

(3 4)  
Planning Board site plan review. 



B.  
The Town Planner shall classify each project to determine the level of review required based on 
the applicability standards set forth in this section. Staff review is designed for the review of 
smaller projects, while larger projects will be reviewed by the Planning Board. When calculating 
square footage as referenced below, include the total area, in square feet, of all floors of the 
building as measured from the interior faces of the exterior walls, excluding unfinished attics and 
unfinished basements. 
[Amended 11-26-2012; 5-14-2018;______] 

 

 
§ 229-11 Expiration of approval.  
[Amended 2-25-2013; 6-17-2013; ___] 

Construction of the improvements covered by any site plan approval must be substantially 
commenced within 12 months of the date upon which the approval was granted. If construction 
has not been substantially commenced within 12 months of the date upon which approval was 
granted, the approval shall be null and void. If construction has not been substantially completed 
within 24 months of the date upon which approval was granted or within a time period as 
specified by the Planning Board, the approval shall be null and void. The applicant may request 
an extension of the deadline to commence or complete construction prior to expiration of the 
period. Such request must be in writing and must be made to the Planning Board. The Planning 
Board may grant up to two one-year extensions to the period if the approved plan conforms to 
the ordinances in effect at the time the extension is granted and any and all federal and state 
approvals and permits are current. 
 
 
Construction of the improvements covered by any Agriculture-related staff review shall be five (5) years 
for commencement and 10 years for completion. 



ITEM 

20-094
To forward to the Planning Board for a Public Hearing and 

recommendation, amendments to Chapter 229 (Site Plan Review) 

Section 5 (Minor Staff Review Procedure), Section 6 (Major Staff 

Review Procedure), Section 7 (Planning Board Review Procedure), to 

change the abutter notice radius from 200 to 500 feet, and Chapter 315 

(Zoning), Section 53 (Home Occupations and Home Based Occupations) 

and Section 77-C (Board of Adjustments & Appeals - Hearings) to 

change the abutter notice radius from 300 to 500 feet, as recommended 

by the Ordinance Committee 

















ITEM 

20-095
To consider and act on amendments to the Route 1 and Route 100 Design 

Standards, as recommended by the Planning Board 

TABLED AT PLANNING BOARD





ITEM 

20-096
To authorize the sale of the 2000 model year ladder truck to the Town of 

Windham for $42,000, as recommended by the Finance Committee 



From: William Shane
To: Brenda Moore
Subject: Fwd: Ferrara Truck purchase intent
Date: Wednesday, October 21, 2020 10:10:39 AM

Get Outlook for iOS

From: Barry A. Tibbetts <batibbetts@windhammaine.us>
Sent: Wednesday, October 21, 2020 10:09 AM
To: William Shane
Subject: Ferrara Truck purchase intent
 
Hello Bill,
 
This email is to confirm the intentions of the Town of Windham to purchase the 2000 Ferrara Ladder
Truck as is, where is for $42,000.   Per our conversation our current ladder truck has a number of
issues,  the ability to purchase your retiring truck is very much appreciated for our and Gorham’s fire
coverage.   
 
The Windham Town Council’s  regular meeting is on 10/27/2020 and I will receive the authorization
to move forward with the sale of our damage truck and to replace it with your Ferrara Ladder
Truck.    I would leave it to our Chiefs to coordinate the transfer and I will get a check cut for the
$42,000 to the Town of Cumberland.
 
Again,  Thank you and the Cumberland Council for allowing this purchase to move forward.   Any
questions let me know.
 
Barry
 
 
Barry A. Tibbetts
Town Manager
Town of Windham
Of 207.892.1907  ext 1121
C 207.468.3448
batibbetts@windhammaine.us
 

Total Control Panel Login

To:
wshane@cumberlandmaine.com
From:
batibbetts@windhammaine.us

Remove this sender from my allow list

You received this message because the sender is on your allow list.



ITEM 

20-097
To consider and act on a contract extension with A.H. Grover for winter 

plowing services, as recommended by the Finance Committee 
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AGREEMENT FOR SNOW PLOWING SERVICES 

Between the 

TOWN OF CUMBERLAND 

And 

A.H. GROVER, INC. 

 

This Agreement, effective December 1, 2016 is made by and between the 
Town of Cumberland, a municipality of the State of Maine, wholly located 
within the boundaries of Cumberland County, Maine (hereinafter referred to 
as "TOWN"); and A.H. Grover, Inc. hereinafter referred to as 
"CONTRACTOR") with a principal place of business at 82 Doughty Road, 
North Yarmouth, Maine to provide snow plowing services within the town 
limits of the TOWN. 
 
 
I. Scope of Work 
 
The CONTRACTOR shall provide services on an hourly basis as needed to 

include, without limitation, snow plowing with a six-wheeled dump truck and 

appropriately sized sander unit, sanding and salting on a designated route 

within TOWN as assigned by the Public Services Director, but not to include 

snow removal. The CONTRACTOR shall provide all equipment, materials and 

staff necessary to provide the services agreed to herein, except as otherwise 

provided.  The CONTRACTOR's work shall be performed under the direction 

of the Director of Public Services or his assigned designee. The CONTRACTOR 

shall ensure that its personnel are available to and have the means 

necessary to receive calls and must be able to arrive at the TOWN public 

works facility located on Drowne Road within thirty (30) minutes of being 

called by the TOWN. The CONTRACTOR shall perform services on routes as 

designated by the TOWN. The TOWN reserves the right to modify the routes 

of the CONTRACTOR at any time and without notice. This Agreement shall 

not be exclusive. The TOWN reserves the right to perform the same or 

similar services as the CONTRACTOR along the all routes as designated, 

whether assigned to the CONTRACTOR or otherwise. 
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II. Equipment 
 
The CONTRACTOR shall provide, at a minimum, a six wheeled dump truck 

with size appropriate sanding unit for snow plowing services. The six 

wheeled dump truck with size appropriate sanding unit must pass 

inspection by the TOWN.   All deficiencies or defects in equipment must be 

corrected and re-inspected prior to commencing work or release of the first 

payment.  The CONTRACTOR's equipment may be stored at the TOWN's 

public works facility at a cost of $30 per month. The CONTRACTOR must 

provide a spare set of keys to the TOWN for any equipment that is to be 

stored at the public works facility. 

 
The CONTRACTOR may be required to assist the TOWN with sanding and 

salting of its designated route as well as other plow routes within the TOWN. 

The TOWN shall provide all equipment necessary for the CONTRACTOR to 

sand and salt on its route and other routes as required. The CONTRACTOR's 

personnel must be familiar with sand and salt spreaders on both one-ton 

trucks and six-yard dump trucks. The TOWN shall provide remedial training 

on its equipment for the CONTRACTOR's personnel prior to the first snow 

event. This training will be paid at the rate of $45 per hour.   

 
 
III. Payment 
 
The base cost of services shall reflect all costs associated with hourly plowing 

with a six wheeled dump truck with size appropriate sanding unit as specified 

herein and the attached exhibits. Costs include, without limitation, 

equipment, fuel, labor and maintenance. The TOWN shall guarantee a base 

amount of $10,000 per year as a minimum payment under this agreement. 

The base cost of services shall also include three hours of meeting time for 

the CONTRACTOR to attend the TOWN's annual winter operations meeting 

and an estimated time for the CONTRACTOR's personnel to attend training 

on the TOWN's sanding and salting equipment. 

 

Upon execution of this Agreement, the TOWN agrees to pay the 

CONTRACTOR an initial payment of $5,000. When the CONTRACTOR has 

provided services equivalent to the $5,000 payment, an additional $5,000 

will be paid by the TOWN to the CONTRACTOR. If the CONTRACTOR 

provides services beyond the second $5,000 payment, the TOWN will pay 

the CONTRACTOR on an hourly basis at the rate accepted in the 

CONTRACTOR's bid. 
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CONTRACTOR's personnel are responsible for tracking, documenting, and 

reporting their time of arrival, duty performed and time of departure for 

each event. Timecards for all CONTRACTOR personnel must be signed by a 

TOWN employee upon arrival and prior to departure.  Any other fees or 

charges assessed to the CONTRACTOR by the TOWN as provided herein shall 

be deducted from the total cost of plowing services. 

 
Annual Hourly Rates shall be adjusted pursuant to Attachment A 2016 - 
2021. 

 
 
IV. Equipment Repairs 

 
The CONTRACTOR shall ensure that all equipment is inspected by the TOWN 

annually, prior to the plowing season, and that the equipment meets TOWN 

standards. The TOWN and its employees shall not be responsible to ensure 

that the CONTRACTOR's equipment meets inspection standards The 

CONTRACTOR shall also be responsible for all maintenance and repairs to its 

equipment at all times. The TOWN’s mechanic may be available to provide 

"quick­ fix" repairs to the CONTRACTOR's equipment as necessary to keep 

the equipment in operation during a storm event. Quick fix repairs shall be 

charged at $40 per hour plus materials and parts and may be conducted only 

to the extent that the necessary parts and supplies are in stock at the TOWN 

public works facility at the time the repair is needed. The TOWN shall give 

preference to repairs of TOWN equipment.   Repairs performed on the 

CONTRACTOR's equipment by employees of the TOWN are not guaranteed 

and the TOWN shall not be liable for any damage to equipment resulting 

from an attempt to repair the CONTRACTOR’s equipment. 

 
V. Property Damage and Repairs 
 
The TOWN shall be responsible for the repair of general property damage 

caused by the services provided by the CONTRACTOR during a storm event.  

Areas of damage will be measured by  the TOWN and the CONTRACTOR will 

be assessed a fee equal to $2.50 per square yard of damaged area, provided , 

however , that the TOWN will repair up to 50 square yards per season at no 

cost to the CONTRACTOR.  The TOWN will also assess a fee of $50 per 

mailbox in excess of three mailboxes per storm that is required to be 

repaired or replaced as a result of services provided by the CONTRACTOR. All 

fees assessed for damage repair in a season shall be deducted from the 

subsequent season.  At the end of this Agreement, monies shall be withheld 

from the final payment for services as necessary to cover any outstanding 

repair fees. Excessive damage to property may result in termination of this 

Agreement due to poor performance.   
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VI. Insurance 
 
The CONTRACTOR shall furnish proof of adequate insurance coverage of the 

types and to the limits specified herein . 

 
The CONTRACTOR shall purchase and maintain during the life of this 

Agreement Workers' Compensation Insurance for all employees employed in 

the course of performing services under this Agreement. All coverage shall be 

in accordance with State of Maine laws in effect. 

 
The CONTRACTOR shall maintain during the course of this Agreement 

automobile liability coverage and public liability insurance for bodily injury 

(including death) and/or property damage or loss with each such coverage to 

be of an amount no less than one million dollars ($1,000,000). Such 

insurance coverage shall protect the CONTRACTOR and the TOWN, its 

agents, officers and employees against loss from any and all claims which 

may arise under this Agreement for bodily injury (including death) and/or 

property damage or loss. 

 
The CONTRACTOR agrees that it shall defend, indemnify and hold harmless 

the TOWN, its officers, agents and employees against any and all claims for 

personal injury (including death), property loss or property damage arising 

out of performance of this Agreement. 

 
All such insurance policies required herein shall name the TOWN, its agents, 

officers and employees as additional insured , except that with regard to 

Worker's Compensation coverage the CONTRACTOR may submit a written 

waiver of subrogation rights against the TOWN rather than naming the 

TOWN as an additional insured.  The CONTRACTOR shall deliver to the 

TOWN, at the time of execution of this Agreement, certificates evidencing 

such insurance coverage which shall state that any such insurance policy is 

non-cancelable without thi1iy (30) days prior written notice to the TOWN.  

Replacement certificates shall be delivered to the TOWN prior to the 

effective date of cancellation, termination, non-renewal, material 

modification or expiration of any such insurance policy. If any of the 

insurance coverage required by this section should be provided by means of 

a "claims-made” policy rather than an "occurrence" policy, then such policy or 

policies shall be accompanied by an Extended Reporting Period Endorsement 

which will extend the reporting period for claims of a time ending at least 

two (2) years from the date of termination of the contract for claims arising 

under the Maine Tort Claims Act and the Maine Worker's Compensation Act 

as each of these acts may be amended from time to time. 
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VII. Termination of Contract 
 
The TOWN reserves the right to terminate this Agreement without notice on 

the grounds of poor or non-performance. If the TOWN terminates this 

Agreement for poor or non-performance, all fees paid to the CONTRACTOR 

in advance shall be reimbursed to the TOWN minus actual hours of service 

provided. No additional guarantees shall be paid if this Agreement is 

terminated for poor or non-performance. 

 
The TOWN reserves the right to terminate this Agreement for any reason, 
other than poor or non-performance, with thirty (30) days' notice to the 

CONTRACTOR.  If the TOWN elects to terminate the contract for any reason 
other than poor or non-performance, the TOWN shall pay the balance of the 
payments guaranteed for each year remaining in the Agreement by 

November 15th of that year pursuant to the rates in Attachment A 2016 - 
2021. 
 
The CONTRACTOR may terminate this Agreement without penalty by August 

15th of each year during this Agreement; however, the CONTRACTOR will not 

be entitled to any guaranteed payments for the year in which the 

termination occurs for services not actually performed. 

 
VIII. Dispute Resolution 

 
Any controversy or claim arising out of or related to this Agreement which 

cannot be resolved between the parties shall be submitted to the Superior 

Court for Cumberland County. 

 

 
IX. Assignment of Contract 

 
No assignment of this Agreement or any right accruing under this 

Agreement shall be made in whole or in part by the CONTRACTOR without 

the prior express written consent of the TOWN, which consent shall not be 

unreasonably withheld. In the event of any assignment , the assignee shall 

assume the liability of the CONTRACTOR. 

 
X. Subcontractors 
 
The CONTRACTOR shall not subcontract any part of this Agreement without 

the prior written permission of the TOWN.  The CONTRACTOR agrees that it 

is fully responsible to the TOWN for the acts and omissions of its 

subcontractors, and of persons either directly or indirectly employed by 

them, as it is for the acts and omissions of persons directly employed by it, 
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and shall hold subcontractors to the same terms and conditions as the 

CONTRACTOR is held under this Agreement. 

 
 
XI. Term 

 
This Agreement shall be in effect from the date of the award of the bid to 

the CONTRACTOR and shall expire on June 30, 2021. 

 
 
XII. Entire Agreement 
 
This Agreement represents and contains the entire agreement between 

the parties.  Prior discussions or verbal representatives by the parties 

that are not contained in this Agreement are not a part of this 

Agreement. 

 
 

Date:    December 1, 2016   Date:  December 1, 2016 

 

 

                                                            

William R. Shane, Town Manager Ben Grover, President  

Town of Cumberland AH Grover, INC. 
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10:45:54 HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 04 OF 2021

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
001   General Fund ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

____________________________________________________________________________________________________________________________________

0011 Other Tax Revenues
___________________________________

0011 0303 Motor Vehicle Excise Tax  -761,768.41 -802,144.35 -863,264.54 -890,051.34 -1,735,000.00
0011 0304 Boat Excise Tax  -2,840.74 -2,360.00 -2,451.90 -3,714.00 -14,000.00
0011 0328 Outer Islands Property Tax -21,887.03 -22,020.50 -23,513.74  .00 -46,000.00
0011 0329 Payment in Lieu of Taxes  -15,344.00 -15,959.00 -16,061.48 -18,903.00 -33,000.00

TOTAL Other Tax Revenues -801,840.18 -842,483.85 -905,291.66 -912,668.34 -1,828,000.00

0012 License & Permit Revenues
___________________________________

0012 0311 Hunting/Fishing Lic Agent Fees -94.50 -143.50 -87.25 -72.25 -541.00
0012 0312 Marriage Lic & Vital Records  -1,123.00 -1,468.40 -1,379.40 -1,424.60 -2,436.00
0012 0313 Birth Certificates  -637.80 -647.20 -491.00 -494.60 -1,361.00
0012 0314 Death Certificates  -673.20 -817.80 -730.80 -270.20 -1,713.00
0012 0315 Clerk Licenses  -820.00 -2,135.00 -970.00 -785.00 -4,608.00
0012 0316 Shellfish Licenses  -36.06 -35.70 -14.28 -80.92  .00
0012 0317 Conservation Fees  -13.94 -14.30 -5.72 -29.08  .00
0012 0334 Snowmobile Reg. Agent Fees  -4.00 -12.00 -9.00 -8.00  .00
0012 0361 Motor Vehicle Reg. Agent Fees  -7,884.00 -8,100.00 -10,041.00 -12,379.00 -21,406.00
0012 0362 Boat Reg. Agent Fees  -115.00 -135.00 -158.00 -491.00 -1,098.00
0012 0366 Building Permits  -27,109.47 -28,791.90 -28,873.56 -37,264.38 -75,000.00
0012 0367 Electrical Permits  -12,478.55 -6,777.90 -8,123.55 -10,296.26 -21,634.00
0012 0368 Plumbing Permits  -10,007.50 -4,597.50 -5,367.50 -7,615.00 -18,789.00
0012 0369 Other Permits  -247.00 -558.00 -275.00 -192.00 -1,751.00
0012 0383 ATV Reg. Agent Fees  -34.00 -59.00 -50.00 -48.00 -37.00
0012 0390 Misc. Revenue   .00  .00  .00 -100.00  .00
0012 0398 Application Fee  -600.00 -450.00 -200.00 -300.00 -1,300.00
0012 0401 Dog Reg. Clerk Fees  -221.00 -308.00 -132.00 -45.00 -2,800.00
0012 0404 Commercial Haulers License   .00  .00  .00 -100.00 -500.00

TOTAL License & Permit Revenue -62,099.02 -55,051.20 -56,908.06 -71,995.29 -154,974.00

0013 Intergovernmental Revenues
___________________________________

0013 0331 State Revenue Sharing  -156,238.73 -161,465.11 -259,982.65 -327,531.10 -500,000.00
0013 0335 DOT Block Grant   .00  .00  .00  .00 -71,480.00
0013 0341 North Yarmouth Recreation Shar -8,344.00 -4,730.00  .00 -4,546.00 -18,184.00

Revenues
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____________________________________________________________________________________________________________________________________
 

0013 0342 North Yarmouth Library Share         -38,856.00      -40,018.00             .00      -45,848.25     -183,393.00
0013 0347 North Yarmouth Channel 2                -737.00             .00             .00             .00             .00
0013 0348 ACO Sharing Payments                        .00             .00       -7,725.00             .00             .00

 
TOTAL Intergovernmental Revenu     -204,175.73     -206,213.11     -267,707.65     -377,925.35     -773,057.00

 
 

0015 Other Revenues
___________________________________

 
0015 0305 Interest & Penaties                   -2,985.78       -5,322.18       -5,467.33       -4,276.75      -30,000.00
0015 0306 Over/Short                               590.44        6,465.27            3.81          455.18         -100.00
0015 0364 Growth Permits                        -1,400.00       -1,100.00       -1,300.00       -1,600.00       -2,000.00
0015 0365 Board of Appeals                        -200.00         -100.00         -200.00             .00             .00
0015 0390 Misc. Revenue                        -33,757.60         -593.80         -656.41          -89.00      -25,000.00
0015 0399 Staff Review Fee                      -4,800.00       -2,900.00       -1,350.00       -2,700.00      -14,117.00
0015 0403 Mooring Fees                          -1,100.00         -150.02       -1,280.00          -64.00       -1,500.00
0015 0410 Private Ways                            -200.00         -400.00             .00             .00         -400.00
0015 0508 Impact Fees                          -27,808.20      -28,723.80      -31,315.20      -38,476.20      -60,000.00

 
TOTAL Other Revenues      -71,661.14      -32,824.53      -41,565.13      -46,750.77     -133,117.00

 
 

0021 Police Related Revenues
___________________________________

 
0021 0337 State Grant revenue                         .00             .00             .00         -951.30             .00
0021 0351 Police Issued Permits                   -497.00       -1,070.00         -549.00         -345.00       -2,000.00
0021 0353 Police Insurance Reports                -200.00         -130.00         -190.00         -120.00         -500.00
0021 0390 Miscellaneous Police Revenue            -206.05          -24.00         -150.00          -27.00         -648.00
0021 0427 Parking Tickets                         -200.00             .00         -300.00         -150.00         -100.00
0021 0431 Outside Detail                           121.02          737.52             .00             .00             .00
0021 0536 Dog Licenses ACO Revenue                -695.00         -657.00         -402.00         -201.00       -1,800.00
0021 0540 MSAD #51 SRO Reimbursement                  .00      -24,500.00             .00             .00             .00
0021 0546 Court Reimbursements                     -50.00           46.00       -3,296.28          -39.02       -2,200.00

 
TOTAL Police Related Revenues       -1,727.03      -25,597.48       -4,887.28       -1,833.32       -7,248.00

 
 

0022 Fire Related Revenues
___________________________________

 
0022 0390 Misc. Revenue                           -300.00             .00             .00             .00             .00
0022 0431 Outside Details                         -310.25             .00             .00             .00             .00
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____________________________________________________________________________________________________________________________________
 

0022 0504 Rescue Billing                       -45,553.85      -57,180.06      -28,812.56      -15,424.44     -160,000.00
0022 0505 Non Emergency Transports              -6,377.67             .00             .00             .00             .00
0022 0617 Donations Received                          .00             .00             .00         -500.00             .00

 
TOTAL Fire Related Revenues      -52,541.77      -57,180.06      -28,812.56      -15,924.44     -160,000.00

 
 

0031 Public Services Revenues
___________________________________

 
0031 0390 Misc. Revenue                           -117.00       -3,109.00       -3,834.00         -246.00      -20,500.00
0031 0391 Field Usage Fees                      -1,440.00         -360.00       -2,806.80             .00       -5,000.00
0031 0431 Outside Details                          720.00             .00             .00             .00             .00
0031 0517 Bags/Universal Waste                -111,432.50     -109,382.50      -46,315.00        1,297.50     -295,015.00
0031 0539 Brush Passes                          -1,276.00       -1,428.00       -1,356.00       -5,545.00       -8,277.00
0031 0617 Twin Brooks Donations                    -18.00             .00             .00             .00          -92.00

 
TOTAL Public Services Revenues     -113,563.50     -114,279.50      -54,311.80       -4,493.50     -328,884.00

 
 

0035 VH Other Revenues
___________________________________

 
0035 0329 Payment in Lieu of Taxes                    .00             .00       -4,000.00             .00       -6,000.00
0035 0378 Soda Sales                            -1,597.50       -2,016.60       -1,583.40       -1,961.40       -2,500.00
0035 0560 Rental Income                         -2,790.51       -8,948.23       -6,750.00       -6,750.00      -14,000.00
0035 0565 Cell Tower Land Lease                 -7,200.00       -9,000.00       -7,200.00       -7,200.00      -21,600.00

 
TOTAL VH Other Revenues      -11,588.01      -19,964.83      -19,533.40      -15,911.40      -44,100.00

 
 

0037 VH Golf Revenues
___________________________________

 
0037 0306 Over/Short                                 2.78           -6.89          505.59           -2.04             .00
0037 0357 Golf Memberships                     -92,057.00     -115,856.40      -93,968.60      -98,594.05     -230,000.00
0037 0358 Greens Fees                          -77,062.20      -87,668.14      -69,966.14     -106,041.11     -120,000.00
0037 0359 Golf Cart Rentals                    -56,718.09      -47,232.18      -43,367.45      -59,710.49      -82,000.00
0037 0416 Practice Range                        -6,256.50       -4,911.75         -758.25       -5,528.97       -7,000.00
0037 0417 VH Program Revenues                  -27,491.52      -46,365.70      -42,284.00      -49,551.63      -64,715.00
0037 0419 Advertising Sales                       -800.00       -5,600.00             .00             .00      -23,500.00
0037 0522 Outing Golf                          -36,180.00      -41,978.43      -61,791.00      -35,063.00      -46,430.00
0037 0617 Donations Received                      -745.00             .00             .00             .00             .00

 
TOTAL VH Golf Revenues     -297,307.53     -349,619.49     -311,629.85     -354,491.29     -573,645.00
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____________________________________________________________________________________________________________________________________
 
 

0041 Recreation Related Revenues
___________________________________

 
0041 0440 41100 After School Programs          -78,429.50      -77,655.27      -93,228.00      -94,067.50     -270,000.00
0041 0441 41110 Youth Enrichment Programs      -37,077.60      -44,611.60      -53,267.00      -11,359.50     -175,000.00
0041 0442 41120 Youth Sports Programs          -33,769.50      -41,258.75      -41,030.00       -3,911.00     -115,000.00
0041 0443 41130 Skiing Programs                -20,315.00      -41,949.00      -50,374.00         -295.00      -45,020.00
0041 0444 41140 Day Camps                      -33,700.18      -29,100.65      -29,548.93      -67,166.50     -175,000.00
0041 0445 41150 Swimming Programs               -6,736.00       -8,762.29       -8,345.00             .00      -22,500.00
0041 0446 41160 Adult Enrichment Revenue       -10,810.04       -9,416.17       -9,650.29         -435.00      -30,000.00
0041 0447 41170 Adult Fitness Revenue          -21,785.34      -23,893.13      -22,240.70       -6,875.00      -60,000.00
0041 0448 41190 Special Events/Trips Reven       -1,169.00         -665.00         -629.00             .00             .00
0041 0449 41190 Recreation Programs             -1,890.00         -400.00       -3,805.00             .00             .00
0041 0570 41190 Rec Soccer Revenue             -16,120.00      -18,175.00      -20,190.00       -9,123.00      -23,000.00
0041 0571 41190 Rec Ultimate Frisbee Reven             .00             .00             .00             .00      -14,000.00
0041 0606 41190 CPR/First Aid Revenues             -50.00         -550.00         -490.00         -165.00         -250.00

 
TOTAL Recreation Related Reven     -261,852.16     -296,436.86     -332,797.92     -193,397.50     -929,770.00

 
 

0045 Library Related Revenues
___________________________________

 
0045 0392 Library Fines                         -1,083.71         -999.15       -1,971.04         -314.85       -3,500.00
0045 0394 Misc. Library Revenue                   -368.50         -435.80         -518.60         -160.30       -1,000.00

 
TOTAL Library Related Revenues       -1,452.21       -1,434.95       -2,489.64         -475.15       -4,500.00

 
 

0211 Police- Salaries & Bens
___________________________________

 
0211 0431 Outside Details                             .00         -552.84      -15,902.52       -1,229.40      -21,998.00

 
TOTAL Police- Salaries & Bens             .00         -552.84      -15,902.52       -1,229.40      -21,998.00

 
 

0221 Fire- Salaries & Benefits
___________________________________

 
0221 0431 Outside Details                             .00          338.00      -14,303.60             .00      -18,000.00

 
TOTAL Fire- Salaries & Benefits             .00          338.00      -14,303.60             .00      -18,000.00
TOTAL General Fund   -1,879,808.28   -2,001,300.70   -2,056,141.07   -1,997,095.75   -4,977,293.00
TOTAL REVENUES   -1,879,808.28   -2,001,300.70   -2,056,141.07   -1,997,095.75   -4,977,293.00

 
GRAND TOTAL   -1,879,808.28   -2,001,300.70   -2,056,141.07   -1,997,095.75   -4,977,293.00
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130 Administration   224,212.36  228,326.53   229,921.10   189,350.96   616,244.00
140 Assessor   22,710.59  38,874.42   35,068.65   34,522.54   112,471.00
150 Town Clerk   61,606.13  81,387.12   101,581.08   88,780.46   275,187.00
160 Technology   100,925.29  92,061.91   101,405.06   134,991.20   212,517.00
165 Elections   118.42  1,858.61   25.50   7,548.23   14,241.00
170 Planning   20,471.14  21,141.87   21,318.04   17,202.73   73,137.00
190 Legal   22,224.85  13,265.40   14,292.89   12,826.50   47,500.00
210 Police   384,099.41  452,586.66   496,800.75   431,988.68   1,494,752.00
220 Fire   280,279.77  315,470.91   337,695.28   272,962.23   1,088,962.00
240 Code Enforcement   44,990.01  46,265.56   49,536.90   45,233.43   143,113.00
250 Harbor Master   2,116.09  2,647.39   9,099.61   3,412.00   25,226.00
260 Animal Control   14,439.54  14,647.52   27,001.19   27,516.14   35,412.00
310 Public Works   254,446.89  298,243.55   290,837.30   288,858.95   1,269,713.00
320 Waste Disposal   125,416.78  157,254.91   172,415.34   142,413.78   592,696.00
350 Valhalla-Club   16,560.89  17,503.66   9,385.77   7,064.12   27,231.00
360 Valhalla-Course   219,770.77  251,113.95   226,278.94   252,740.96   515,427.00
370 Valhalla-Pro Shop   138,392.22  177,984.78   137,462.04   107,720.56   238,467.00
410 Recreation   369,563.64  417,179.87   469,198.89   268,201.38   914,018.00
420 Aging in Place   .00  5,080.79   55,916.47   3,674.44   85,105.00
430 Parks   138,019.37  151,972.96   138,404.38   113,232.25   318,355.00
440 West Cumberland Rec   763.65  750.48   1,361.69   290.63   8,204.00
450 Library   127,766.79  162,953.44   176,502.72   145,326.21   516,000.00
470 Historical Society Building   663.93  2,591.77   1,130.04   168.00   8,964.00
580 General Assistance   20,116.44  9,838.35   16,213.91   14,756.52   35,000.00
590 Health Services   11,192.40  11,341.45   15,341.45   .00   3,875.00
620 Cemetery Association   26,700.00  28,450.00   26,700.00   26,700.00   26,700.00
630 Conservation   2,176.04  4,122.45   1,293.27   3,595.99   13,000.00
650 Debt Service   692,833.99  528,987.24   361,209.26   300,580.47   1,157,320.00
750 Insurance   157,855.26  213,839.23   198,831.56   240,065.95   277,823.00
800 Fire Hydrants   25,252.32  25,806.17   27,330.68   20,780.96   81,686.00
810 Street Lighting   13,770.49  9,775.31   10,381.06   4,891.65   45,000.00
830 Contingent   .00 -247.20   2,500.00   15,965.08   100,000.00
840 Municipal Building   21,964.63   32,396.49   26,365.52   22,309.72   105,160.00
850 Abatements   19,800.27   2,633.89   20,965.43   1,469.28   1.00

TOTAL General Fund  3,561,220.37  3,818,107.44  3,809,771.77  3,247,142.00  10,478,507.00
TOTAL EXPENSES  3,561,220.37  3,818,107.44  3,809,771.77  3,247,142.00  10,478,507.00

GRAND TOTAL  3,561,220.37  3,818,107.44  3,809,771.77  3,247,142.00  10,478,507.00

Expenses


