
AGENDA 
Cumberland Town Council Meeting 

Town Council Chambers 
MONDAY, June 3, 2019 

6:00 P.M. Finance Committee Meeting with Full Council re:  
Fire Truck, Contract Zone Agreement & End of Year Transfers 

7:00 P.M. Call to Order 

I. CALL TO ORDER  

II. APPROVAL OF MINUTES  
May 13, 2019 

III. MANAGER’S REPORT 
Knight’s Pond Dam 
Quahogs – Shellfish Commission Meeting June 25th 

IV. PUBLIC DISCUSSION 

V. LEGISLATION AND POLICY 

19 – 071    To hold a Public Hearing to consider and act on amendments to the Contract Zone  
       Agreement with Heritage Village, as recommended by the Planning Board. 

19 – 072    To hear an update from the Town Manager re: relocating the brush/compost pad at the  
       Fairgrounds and reconsidering brush and composting services. 

19 – 073    To set a Public Hearing date of June 17th to authorize the Town Manager to execute a  
       Purchase and Sale Agreement to relocate the sand/salt building to 215 Middle Road  
       (Storey Brothers). 

19 – 074    To hold a Public Hearing to authorize the Town Manager to transfer inter-     
       departmental operating funds for FY’19, as recommended by the Finance Committee. 

19 – 075    To hold a Public Hearing to consider and act on a Mass Gathering Permit for Binnie  
       Media’s Ultimate Yard Sale to be held at the Cumberland Fairgrounds on June 8th  
       from 9:00 a.m. to 2:00 p.m. 

19 – 076    To accept the proposal from Scott Simons Architects for $14,500.00 for design  
       services related to the Library/Historical Society project 



19 – 077    To set a Public Hearing date of June 17th to authorize the Town Manager to develop a 
       bond schedule for improvements to Town facilities and the purchase of a new fire  
       truck. 

19 – 077    To appoint a member to the Cumberland Housing Authority. 

VI. NEW BUSINESS 
• June 17th Workshop with the Lands & Conservation Commission @ 6:15 p.m. 
• July 8th Workshop at 5:30 p.m. with the Assessor re: property audit update 
• Letter from North Yarmouth - JSC?  

VII. BUDGET REPORT 

VIII. ADJOURNMENT
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MINUTES 
Cumberland Town Council Meeting 

Town Council Chambers 
MONDAY, May 13, 2019 

 
5:30 P.M. Finance and Ordinance Committee Workshop with full Town Council 

x Greely Woods Conservation Easement 
x Fire Department Ladder Truck 
x Shellfish Ordinance 

 
7:00 P.M. Call to Order 
Present:   Councilors Copp, Gruber, Stiles, Storey-King and Turner 
Excused: Councilor Edes 
 
I. APPROVAL OF MINUTES 

Motion by Councilor Gruber, seconded by Councilor Bingham, to accept the April 22, 2019 meeting 
minutes as presented. 
VOTE:  6-0  UNANIMOUS 
 
Motion by Councilor Gruber, seconded by Councilor Bingham, to accept the May 7, 2019 special meeting 
minutes as presented. 
VOTE:  6-0  UNANIMOUS 
 

II. MANAGER’S REPORT 
The Brown Tail Moth spraying will begin this Thursday at 11:59 p.m. In an attempt to spray more affected 
streets, Whitney Tree will be starting work at midnight and finishing by 7:00 a.m. until the project is 
completed. They will working seven days a week, weather permitting, and will use two trucks with spray 
apparatus and spot lights. One truck will be moving along Route 88 and the other will be spraying on the 
side streets. Spraying will start near the Falmouth town line and work its way north toward Yarmouth. 
Whitney will complete as many streets as possible, but this work is all weather and wind dependent. 

 
III. PUBLIC DISCUSSION 

Terry Philbrick of 6 Baxter Lane asked for an update on anything that is new in regard to moving 
operations at the Public Works garage. 
 
Town Manger Shane said that tomorrow evening, the Farmer’s Club will be discussing our proposal to 
build a compost pad on their property at the fairgrounds. This meeting will direct what happens next.  If 
they accept our proposal, we will begin working with them to construct a 2-acre compost pad behind the 
horse barns. This will assist them in removing 2,500 yards of horse manure that they generate.  If the 
response is negative, we will have to begin looking for another site.  In regard to the sand/salt shed, we 
have two interested parties on Middle Road that we are presently negotiating with and we hope to have 
something to present at one of the June Council meetings.  In regard to the school buses, we met with the 
Town of North Yarmouth several months ago and they asked if we would endorse the relocation of the 
school buses to North Yarmouth, which we did. After the Memorial School closed, North Yarmouth had no 
connection to MSAD 51 and they thought that since they were going to expand their Public Works garage, 
it would be a good time to relocate the school buses to North Yarmouth. There was no opposition from the 
Town of Cumberland whatsoever, despite the rumors going on out there.  The Planning Board will form a 
small subcommittee to talk about a redevelopment plan of the garage facility and making it more of a 
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maintenance facility rather than a full industrial operation.  With the compost pad and sand/salt shed gone, 
and if the buses stay or go, we will have a plan in place by fall.   
 
Josh Houghton of 99 Bruce Hill Road said that he has empathy for the Village Green residents. Clearly, the 
plan was to move the Public Works facility and develop that site, and it is too bad that that idea never 
happened.  The million dollar question is why would anyone ever choose to buy a house next to a Public 
Works facility?  The key word being “choose”.  There was no plan to move the garage, but they chose to 
move there anyway.  Given the picture that the Village Green neighborhood paints about the garage and 
living next to it, nobody else wants it near them.  If the brush dump moves to the fairgrounds, the salt shed 
will likely soon follow.  With those two eco-disasters devaluing the land, there will be no choice for the 
farmer’s club but to finish it off and take the garage and buses.  This is all to their financial disadvantage 
that will start with the brush dump and it is a slippery slope that should be stopped now.  He asked the 
Town to please think differently when trying to solve this problem.  You are taking away people’s choice 
and making his neighborhood feel less than the rest of the community.  Try to come up with a plan that 
puts each piece in different parts of the community and keep open communication with the neighbors as 
plans develop.  
 
Councilor Storey-King responded that she wants to address any misinformation that is out there.  There has 
never been any intent to move the sand/salt shed to West Cumberland.  We are only talking about moving 
the composting operation to the fairgrounds because she was approached by someone in the farmer’s club 
who said that they had purchased some additional acreage and they might be willing to talk about the 
composting pad relocating there.  We are not looking to purchase land from the farmer’s club. We are 
looking to enter into a mutual, beneficial agreement to compost. This is a 2-day a week operation, May 
through November.  
 
Cassie Pitassi of 30 Rosa Way and 129 Bruce Hill Road, where her 80 year mother lives, is directly across 
the street from the proposed fair grounds site.  She is not happy about this decision and she did not realize 
that the Town could make a deal when it has so much environmental impact on their neighborhood. The 
Bruce Hill Road neighborhood have been great neighbors to the fairgrounds and she feels that they should 
take that into consideration when they’re deciding what they are going to be doing with that parcel of land. 
She respectfully asked the Council to consider a different location.    
 
A resident of 129 Bruce Hill Road (did not state her name) spoke about the need to protect our 
environment.   
 
Brad Knowles of 97 Bruce Hill Road said that he does not understand why we are moving the compost pile 
from its current location. It is on a site that cannot be used for any other means. 
 
Town Manager Shane said that we do not know at this point if it will be moved. We will know more at our 
June 3rd meeting.  He is hopeful that by June, we will know if we have two different locations for the 
compost pad and the sand/salt shed.  
 
Cathy Wright of 60 Skillin Road asked if there is a plan to put a left turn light from Main Street to 
Blanchard Road. The other three roads have left turn arrows, but Main Street does not.  
 
Town Manager Shane said that it make sense and we will take a look at it once the construction is done.  
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Laura Huddy of 5 Ridge Drive said that her property is the closest to the horse barns at the fairgrounds. She 
understands the position that the Town is in and that this is all very preliminary, but she wants to voice her 
concerns about the noise, the odor, and all the issues raised tonight by others.  She would be interested in 
hearing about the financial implications of this proposal.  
 
Dave Harding of 90 Bruce Hill Road wondered if there was a way to make issues such as these more 
transparent. He only found out about this by the signs that appeared on his road.  
 
Penny Houghton of 99 Bruce Hill Road said that she is concerned about water being polluted and she does 
not want this for her street.  

 
IV. LEGISLATION AND POLICY   
 
19 – 064 To hold a Public Hearing to consider and act on amendments to Chapter 223 (Shellfish 

Conservation) of the Cumberland Code, as recommended by the Shellfish Conservation 
Commission. 

Motion by Councilor Storey-King, seconded by Councilor Stiles to remove this item from the table. 
VOTE: 6-0  UNANIMOUS 
 
Chairman of the Shellfish Conservation Commission, Mike Brown, reviewed the amendments to the Shellfish 
Conservation Ordinance, explaining that the changes are fairly minimal.  The Department of Marine Resources has 
also reviewed the amendments and have approved them. 
 
Chairman Copp opened the Public Hearing. 
Public discussion: none 
Chairman Copp closed the Public Hearing. 
 
Motion by Councilor Bingham, seconded by Councilor Gruber, to amend Chapter 223 (Shellfish Conservation) of 
the Cumberland Code, as recommended by the Shellfish Conservation Commission.   
VOTE:  6-0  UNANIMOUS 
 
 
19 – 065 To consider and act on allowing the Sunnyfield Lane Homeowners Association to landscape the 

Town owned land at the entrance to Sunnyfield Lane, as recommended by the Lands & 
Conservation Commission.  

Town Manager Shane explained that the Sunnyfield Lane Homeowners Association made a request to landscape 
the Town owned open space at the entrance of Sunnyfield Lane.  Since it is Town owned land, it requires Lands & 
Conservation Commission and Town Council approval.  The Lands & Conservation Commission has approved the 
plan.  
 
Chairman Copp asked if there was any public comment. 
Ann Sawchuck of 44 Sunnyfield Lane is the President of the Homeowners Association, and is here to represent the 
homeowners association on this request and answer any questions.  
 
Motion by Councilor Bingham, seconded by Councilor Gruber, to authorize the Sunnyfield Lane Homeowners 
Association to landscape the Town owned land at the entrance to Sunnyfield Lane, as recommended by the Lands 
& Conservation Commission. 
VOTE:  6-0  UNANIMOUS 
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19 – 066 To consider and act on authorizing the Town Manager to execute a Conservation Easement with 
Chebeague & Cumberland Land Trust for Greely Woods, as recommended by the Lands & 
Conservation Commission. 

Town Manager Shane explained that this easement will put three properties that have been in foreclosed status for 
quite some time, into a conservation easement.  It has taken us about 3-years to get here and this conservation 
easement document is very similar to Knight’s Pond and Rines Forest.  We will continue our efforts to conserve 
land and encourage public use of Town owned land.  
 
Chairman Copp asked if there was any public comment. 
Penny Asherman, President of the Chebeague and Cumberland Land Trust said that some of the conservation 
value and public benefits that they see with this conversation easement is recreational access for a very densely 
populated area of our Town, the trail connectivity that it provides as well as habitat protection for wildlife, 
protection to our watershed and aquifer, and educational opportunities.  She thanked the Town Council for the 
opportunity to work with the Town again to protect this property.  
 
Mike Schwindt and John Jensenius of the Lands & Conservation Commission both spoke in support of the 
conservation easement.  
 
Motion by Councilor Gruber, seconded by Councilor Turner, to authorize the Town Manager to execute a 
Conservation Easement with Chebeague & Cumberland Land Trust for Greely Woods, as recommended by the 
Lands & Conservation Commission. 
VOTE:  6-0  UNANIMOUS 
 
 
19 – 067 To accept donations for the purchase of benches for the Town Forest and Knight’s Pond, as 

recommended by the Lands & Conservation Commission.  
Town Manager Shane said that we have 3 bench donations, 2 at the Town Forest and 1 at Knight’s Pond.  The 
Lands & Conservation Commission heard the request for bench donations and recommends acceptance and issue a 
gift letter to both donors.  
 
Chairman Copp asked for any public comment. 
Mike Schwindt, Chairman of the Lands & Conservation Commission said that this is the second donation by the 
Foreside Garden Club and it is for 2 benches and bird and bat houses.  The second donation is from Martha 
Ehrenfeld for a bench at Knight’s Pond in honor of her sister’s 60th birthday.  The benches are made by the 
Yarmouth Rotary Club.  
 
Motion by Councilor Stiles, seconded by Councilor Storey-King, to accept donations and issue gift letters for the 
purchase of benches for the Town Forest and Knight’s Pond, as recommended by the Lands & Conservation 
Commission. 
VOTE:  6-0  UNANIMOUS 
 
 
19 – 068 To consider and act on cancelling the May 27th (Memorial Day) Town Council Meeting. 
Chairman Copp asked for any public comment. 
No public comment.  
 
Motion by Councilor Bingham, seconded by Councilor Stiles, to cancel the May 27th (Memorial Day) Town 
Council Meeting. 
VOTE:  6-0  UNANIMOUS 
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19 – 069 To consider and act on moving the June 10th and 24th Town Council meetings to June 3rd and 17th 

due to the election and swearing in of newly elected Town Councilors.  
Chairman Copp asked for any public comment. 
No public comment.  
  
Motion by Councilor Bingham, seconded by Councilor Stiles, to cancel the June 10th and 24th Town Council 
meetings and set June 3rd and 17th as new Town Council meeting dates. 
VOTE:  6-0  UNANIMOUS 
 
 
19 – 070 To set a Public Hearing date of June 3rd to authorize the Town Manager to transfer inter-

departmental operating funds for FY’19, as recommended by the Finance Committee. 
Chairman Copp asked for any public comment. 
No public comment.  
 
Motion by Councilor Gruber, seconded by Councilor Turner, to set a Public Hearing date of June 3rd for discussion 
and authorization of the transfer of inter-departmental operating funds for FY’19, as recommended by the Finance 
Committee. 
VOTE:  6-0  UNANIMOUS 
 
 
V. NEW BUSINESS 

Councilor Bingham – The Town Council Nominating Committee consists of himself and Councilor’s 
Copp and Turner. A majority of the work that is done by this Council is really done by our 
committees. These are the people who play a significant role in running this Town and we are lucky to 
have them.   
 
Councilor Gruber – We had our annual new resident orientation recently and it was very well 
attended.  Thank you to Councilor Bingham for the idea.  
 
Thank you to Teri Maloney-Kelly for the work that she did for The Day of Caring, which assists 
senior citizens with chores around their house.  
 
Councilor Storey-King – She attended a meeting of the K-5 Task Force. They are looking at school 
space and learned that the school numbers are increasing. 
 
She attended the new resident orientation and thanked Eliza Porter for organizing it. It was an 
awesome event. 
 
She encouraged people to get out and vote on the school budget on May 23rd.  She thinks that the 
school has done a fantastic job with their budget this year. 
 
Chairman Copp – He has been on the Council for 13 years and it amazes him how many people 
come to the podium that are misinformed about things going on in Town.  Rumors spread in this Town 
like wildfire and it is shameful how many people are misinformed.  He owns the lot across from 
Stratton Hardware on Route 100, which Storey Brothers is currently stumping then will grade it to 
flatten it out.  He heard from someone yesterday that they thought there was going to be a gravel pit 
there.  Not true. Then he heard that Section 8 housing was going in there. Not true.  There is nothing 
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planned for that property other than it being graded so that the undergrowth won’t grow back. The 
rumors are unbelievable to him.  
 
Councilor Stiles – If he wanted to make a request to a property owner to put something on their land, 
until that landowner agreed, it would not be possible.  How is this any different than the Town making 
the same type of request?  Until we get an answer and something is agreed upon, there is nothing to 
talk about.  
 
The Library/Historical Society Building Committee will be interviewing architects this Wednesday 
evening.  We have received 4 great proposals from architectural firms. 
 
He reminded everyone that he continues his efforts to collect $10 from 1,000 Cumberland and North 
Yarmouth residents for the 4-H auction fund that will benefit our food pantry with meat.  
 
Councilor Turner – He applauded all the volunteerism that we have in this Town, as Councilor 
Bingham alluded to.   
 
He is sure that Councilor Bingham will do as good a job on the School Board as he did on the Town 
Council.  He is proud of him. 
 
Town Manager Shane – He asked the Chairman to consider if we get into long debates under Public 
Discussion on items that are not on the agenda, we might move Public Discussion to the end of the 
agenda out of respect to those sitting in the audience to speak on an item that is on the agenda.  
 

 
VI. EXECUTIVE SESSION pursuant to 1 M.R.S.A., § 405(6)(A) re: Town Manager evaluation. 

Motion by Councilor Bingham, seconded by Councilor Gruber, to recess to EXECUTIVE SESSION 
pursuant to 1 M.R.S.A., § 405(6)(A) re: Town Manager evaluation. 
VOTE:  6-0  UNANIMOUS 
TIME:   8:30 P.M. 
 
Reconvene to regular session at 8:46 P.M. 

 
 
VII. ADJOURNMENT 

Motion by Councilor Bingham, seconded by Councilor Gruber, to adjourn. 
VOTE:  6-0  UNANIMOUS 
TIME:   8:46 P.M. 
 
Respectfully submitted by, 

 
 
Brenda L. Moore 
Council Secretary  

















Notice of Decision 
 

 Date:  May 22, 2019 

 To:   William Shane, Town Manager 
 

From: Carla Nixon, Town Planner 

    Re: Public Hearing: Recommendation to Town Council on proposed 
amendments to the Contract Zone Agreement for Cumberland Foreside Village 
dated March 28, 2017.  Applicant, Peter Kennedy, d/b/a Heritage Village.   

 
This is to advise you that on May 21, 2019, the Planning Board conducted a Public 
Hearing on a recommendation to the Town Council on proposed amendments to the 
Contract Zone Agreement for Cumberland Foreside Village dated March 28, 2017 and 
voted to recommend to the Town Council to approve the amendments to the Contract 
Zone Agreement for Cumberland Foreside Village dated March 28, 2017 as presented 
with modifications as discussed tonight during the Planning Board Workshop and the 
Planning Board Meeting. 
 
   
 
       Cumberland Planning Board 

 
 
 

       ____________________________ 
       Paul Auclair, Board Chair 
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                          MEMORANDUM  
                          Town of Cumberland, Maine 
                          290 Tuttle Road 
                              Cumberland, ME 04021 
                                 Telephone (207) 829-2205 • Fax (207) 829-2214 
 

 

To: Town Council 

From: William Shane, Town Manager 

Date: May 28, 2019 

Re:  Composting Area 

 

 
To date, I have not heard from Mike Timmons, President of the Farmer’s Club, on their decision to allow 
the Town to develop a 2-acre compost pad at the fairgrounds.  I estimate the cost to develop the compost 
pad and the road into the facility to be $125,000 to $150,000. 
 
I believe that we will be challenged by the neighbors on Bruce Hill Road for the location of the compost 
and brush facility.   I have heard that neighbors are organizing for a referendum.   
 
Several Council members have expressed a desire to possibly eliminate the service because of the 
difficulty in relocating the facility.  I believe that composting and brush removal have both become an 
environmentally responsible and proper way to deal with this portion of our waste stream.  Annually, 
nearly 300 residents have purchased passes and we have had nearly 1,200 trips to the current facility.  
The revenues generated have nearly paid for the overtime to operate the facility.   
 
The unknown about this service is its support Town wide and would residents want to see the service 
continue?  Would residents support a new site at a cost of $150,000 for development and annual 
operating cost of close to $22,000? 
 
    ITEM     ANNUAL OPERATING COST  CAPITAL 
 
Construction                          $150,000 
Overtime            $  7,000    
Weekly Labor            $  5,000 
Equipment Costs           $10,000  
             _______      ________ 
                                                                    $22,000     $150,000 
 
 
It may be time to see how valuable a service this can be.  I would recommend that we locate this option 
to our original site next to the Town Forest off Tuttle Road and not “lease” any land from the Farmer’s 
Club.  The Tuttle Road site has access to all utilities and has fewer neighbors.  Any site that is chosen 
will have impacts that we cannot mitigate entirely.  If the residents wish to keep this service, we need to 
find a location that has the least impact.  This site was chosen for a future Public Works location.  That is 
no longer financially feasible.  The compost and brush facility are easy to build and pose the least amount 
of disruption during daylight hours.  
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Office of the Town Manager, Town of Cumberland • 290 Tuttle Road, Cumberland, Maine 04021 

Telephone (207) 829-2205     Fax (207) 829-2224 
 

April 22, 2019  

 

Mr. Michael Timmons, President 

Cumberland Farmers Club 

Fairgrounds Road 

Cumberland, Maine 04021 

RE: Proposal for a land lease for Composting for the Town of Cumberland 

 

Dear Mike, 

 

The Town of Cumberland is requesting the Cumberland Farmers Club consideration for leasing land for 

the Town’s yard waste composting operations. To add the 2,500 cubic yards of horse manure that we 

composted for you in the past year, we would be required a change and upgrade to our license, which we 

are willing to do. I understand there is some reservation to sell the property, but that option is available 

should your current positon change now or in the future.  

The Town would be willing to work with the Farmers Club to develop the land closest to Bruce Hill 

Road per the attached sketch. 

The Town would provide the following: 

1. Construct a 2 acre compost pad plus access roads from Bruce Hill Road and the Fairgrounds 

2. Develop and present all required permitting  through  the  Maine Dept. of Environmental 

Protection and the Cumberland Planning Board  

3. Staff and equipment to operate and maintain the composting operation 

• Tuesday afternoons and Saturdays from early April to Thanksgiving weekend  

• Operations would be closed to the public during Fair Week  

4. Compost all Horse Manure generated at the Fairgrounds 



 
 

 

5. Compost any grass or leaves generated at the Fairgrounds and delivered to the composting area 

6. Grind and dispose of any brush delivered to the brush pad generated at the fairgrounds 

7.   The site would be gated at Bruce Hill Road and at the Horse barns (if requested)  

8. Provide all legal work for the development of a 20 year lease 

9. Reimburse the Farmers Club for up to $1,500 for your attorney to review the lease document 

10. The lease document will include a right of first refusal should the Farmers Club choose to sell 

the parcel. If the Farmers Club decided to sell, the property’s fair market value would be 

determined by an independent licensed appraiser to be paid by the Town. 

11. The Lease agreement could be terminated by either party with 12 months’ notice. The agreement 

shall renew automatically each year up to 20 years at which time, with mutual agreement of both 

parties, the lease could be extended for up to another 20 years or any other mutually agreed upon 

term. 

12. The compost pad and access roads would remain, at no cost,  the property of the Farmers Club  

13. A close out plan would be developed in the event the lease was terminated. The closeout plan   

would require all materials on the pad be removed and the pad and access roads left in place.  All 

costs related to the close out would be borne by the Town. 

 

I am certain there will be additional legal language added to this draft after our attorneys have a chance 

to review. I don’t know what the Farmer Club would require for compensation. The Town is willing to 

consider winter plowing of the fairgrounds major roads, a monthly or annual payment, or other 

reasonable capital upgrades to the facility.  The Town would be happy to meet with you and the Farmers 

Club Board of Directors to discuss in more detail this proposal. Please let me know if you feel that 

would be appropriate and the time and date of your next meeting if you choose to have the Town attend. 

 
Thank you for your consideration of this important operation to the Town. 

Sincerely, 

 
William R. Shane, P.E. 

Town Manager 
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Office of the Town Manager, Town of Cumberland • 290 Tuttle Road, Cumberland, Maine 04021 

Telephone (207) 829-2205     Fax (207) 829-2224 
 

 

 

To:  William Stiles, Finance Committee Chairman 

From:  William R. Shane, Town Manager 

Date:  May 30, 2019 

Re:  Budget Transfers FY 19 

Charter Section 7 & 8- Expenditures & Transfers pages 12 and 13 

 
I am requesting a meeting of the Finance Committee to review and prepare a recommendation to the full 
Town Council at its June 3rd meeting for the transfer of funds to close-out the FY 2019 Budget.   
 
All transfers will result in no increase in taxes and represents monies not spent from operating accounts, 
excess revenues and overlay.  

Town Charter Article VI. Section 7. Expenditures and departmental revenue 
 

The budget for all departments shall include all proposed expenditures; and the Council shall make a 
gross appropriation for each department for the ensuing fiscal year. The gross appropriation for each 
department shall not be exceeded except by consent of the Council. 

Town Charter Article VI. Section 8.Transfers of appropriations 
 

At the request of the Town Manager and within the last three (3) months of the budget year, the Council 
may by resolution transfer any unencumbered appropriations, balance or portion thereof between 
general classification of expenditures within a department. Following the close of the fiscal year the 
Council may also continue unexpended balances in capital accounts and prepaid items. 

 

I am asking that you authorize me to make the necessary transfers between Revenues and Departmental 
Operating Budgets to close-out the FY 2019 budget. The following pages show the actual line items for 
both Revenues and Expenses.  

At the end of the presentation of the attached expenses, revenues and transfer recommendations, I would 
suggest the following motions which the Finance Committee approved at its Wednesday, May 29, 2019 
meeting. 
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The operating Budget overages this year can be classified as follows: 

 
130 Administration ($47,099) 
410 Recreation ($19,861) 
190 Legal ($18,050) 
140 Assessor ($11,524) 
240 Code Enforcement ($6,648) 
350 Valhalla-Club ($6,621) 
850 Abatements ($3,600) 
470 Historical Society Building ($2,132) 
620 Cemetery Association ($1,869) 
630 Conservation ($1,200) 

  Total ($118,604) 
Use for Transfer Up to  $130,000  

 

This Year’s (FY 2019) Overlay is equal to $133,670.  I would recommend that the overlay be used to 

offset the overages and any balance be applied to Fund Balance.  

 

 

The Revenues budget overages this year can be classified as follows: 

 
ACCOUNT  FY 19 P 13 EST ORIG YTD EXPECT TOTAL EST

011 Other Tax Revenues -$2,037,000 -$1,994,329 -$150,000 -$2,144,329
012 Licenses & Permits -$154,974 -$140,166 -$10,000 -$150,166
013 Intergovernmental Revenues -$727,398 -$517,283 -$100,000 -$617,283
015 Other Revenues -$133,117 -$279,292 -$7,000 -$286,292
210 Police -$56,248 -$57,104 -$1,000 -$58,104
220 Fire -$172,700 -$134,281 -$30,000 -$164,281
310 Public Works -$304,884 -$228,551 -$30,000 -$258,551
350 Valhalla-Club -$48,500 -$32,205 -$20,000 -$52,205
370 Valhalla-Pro Shop -$572,921 -$491,864 -$10,000 -$501,864
410 Recreation -$818,116 -$956,467 -$60,000 -$1,016,467
450 Library -$4,500 -$4,020 -$300 -$4,320

Grand Total -$5,030,358 -$4,835,563 -$418,300 -$5,253,863
104.44%

-$223,505  
 

Excise Tax and Recreation are once again the largest departments contributing to this year’s strong revenues.  

I have attached a copy of all the revenues and expenses to this summary report.   
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Recommended FY 2019 Transfers: 

 

General Fund Revenues over (under) Budget    $223,505 (estimated) 

  

Debt Service Reserve  $ 50,000 

Methane Remediation  $ 25,000 

200 year Celebration  $ 25,000 

Library – Historical Society $ 50,000 

Fire Truck – Repairs?  $ 25,000 

Police Reserves - Rifles  $   9,000 

    $184,000 

  

 

Recommended Motions: 

 
1. I move the authorize the Town Manager to transfer excess end of year operating revenues and 

interdepartmental operating balances to close-out all departmental budgets for FY 2019 as recommended 
by the Finance Committee. 
  

2. I move the authorize the Town Manager to transfer up to $184,000 from end of year excess revenues for 
projects approved by the Finance Committee and that any additional excess revenues be applied to end of 
year Fund Balance. 

 
  

 

 



 Cumberland Police 
Department 

Memo 
To: Town Manager William Shane 

From: Chief Charles Rumsey 

cc:  

Date: April 17, 2019 

Re: 
 
Request for $9,600 in supplemental capital equipment funding  

  
 
On June 5th, 2018 the Police Department requested supplemental capital equipment 

funding of $16,000 for the purchase of complete rifle packages to outfit members of the 
department with individually issued rifles. Our original estimate per package was $2,750. We 
planned to purchase 6 rifle packages with the supplemental funding and then complete the 
project with the purchase of 6 more rifle packages at the end of FY19 if funding was available. 
 

As we began the project we determined that with some additional funding, we could 
purchase additional rifle packages so that the entire patrol division could be properly equipped, 
at the same time.  I spoke with you and received permission to forego the purchase of a 
mobile incident management unit ($6,600) so that a portion of those funds ($4,609) could be 
used for rifles instead. 
 

To date, we have purchased 9 rifle packages (minus $503.00 in spending which is in 
process).  We’ve spent $20,609 and with the additional $503, it will bring the total for 9 rifle 
packages to $21,112. This figure equals approximately $2,356 per rifle package (less than 
initially anticipated). 

 
In order to complete our project, we are requesting an additional $9,600 in 

supplemental capital spending. This funding would allow us to purchase 4 additional rifle 
packages – enough to outfit 12 full time members of the department, with one spare in the 
event a rifle is removed from service for repairs, etc. 

 



ACCOUNT DESCRIPTION ORIGINAL APPROP YTD EXPENDED AVAILABLE BUDGET % USED Projected Projected Actual Overage %  Over

130 Administration $588,736 $559,201 $29,535 95 108% $635,835 ($47,099) ‐8%
140 Assessor $96,036 $101,288 ($5,252) 106 112% $107,560 ($11,524) ‐12%
150 Town Clerk $247,295 $218,908 $28,388 89 100% $247,295 $0 0%
160 Technology $202,151 $184,442 $17,709 91 100% $202,151 $0 0%
165 Elections $16,026 $8,400 $7,626 52 100% $16,026 $0 0%
170 Planning $71,630 $58,271 $13,359 81 100% $71,630 $0 0%
190 Legal $47,500 $56,464 ($8,964) 119 138% $65,550 ($18,050) ‐38%
210 Police $1,378,565 $1,209,240 $169,325 88 100% $1,378,565 $0 0%
220 Fire $968,342 $845,984 $122,358 87 100% $968,342 $0 0%
240 Code Enforcement $132,952 $130,729 $2,223 98 105% $139,600 ($6,648) ‐5%
250 Harbor Master $11,650 $4,682 $6,968 40 100% $11,650 $0 0%
260 Animal Control $31,108 $28,096 $3,012 90 100% $31,108 $0 0%
310 Public Works $1,166,478 $1,050,093 $116,385 90 100% $1,166,478 $0 0%
320 Waste Disposal $512,350 $405,678 $106,672 79 100% $512,350 $0 0%
350 Valhalla‐Club $26,485 $31,033 ($4,548) 117 125% $33,106 ($6,621) ‐25%
360 Valhalla‐Course $489,882 $430,546 $59,336 88 100% $489,882 $0 0%
370 Valhalla‐Pro Shop $243,415 $232,725 $10,690 96 100% $243,415 $0 0%
410 Recreation $993,045 $963,125 $29,920 97 102% $1,012,906 ($19,861) ‐2%
420 Aging in Place $37,453 $21,824 $15,629 58 100% $37,453 $0 0%
430 Parks $292,754 $280,659 $12,095 96 100% $292,754 $0 0%
440 West Cumberland Rec $7,202 $5,529 $1,673 77 100% $7,202 $0 0%
450 Library $494,236 $443,439 $50,797 90 100% $494,236 $0 0%
470 Historical Society Buildin $4,958 $7,089 ($2,131) 143 143% $7,090 ($2,132) ‐43%
580 General Assistance $35,000 $28,816 $6,184 82 100% $35,000 $0 0%
590 Health Services $13,875 $13,577 $298 98 100% $13,875 $0 0%
620 Cemetery Association $26,700 $28,450 ($1,750) 107 107% $28,569 ($1,869) ‐7%
630 Conservation $5,000 $6,212 ($1,212) 124 124% $6,200 ($1,200) ‐24%
650 Debt Service $970,000 $969,023 $977 100 100% $970,000 $0 0%
750 Insurance $286,554 $280,190 $6,364 98 100% $286,554 $0 0%
800 Fire Hydrants $75,624 $66,935 $8,689 89 100% $75,624 $0 0%
810 Street Lighting $45,000 $30,687 $14,313 68 100% $45,000 $0 0%
830 Contingent $10,000 $5,907 $4,093 59 100% $10,000 $0 0%
840 Municipal Building $90,847 $85,580 $5,267 94 100% $90,847 $0 0%
850 Abatements $20,000 $23,671 ($3,671) 118 118% $23,600 ($3,600) ‐18%
860 MSAD #51 $18,690,271 $17,132,748 $1,557,523 92 100% $18,690,271 $0 0%
890 County Tax $878,954 $878,954 $0 100 100% $878,954 $0 0%
910 Capital Reserves $699,300 $699,300 $0 100 100% $699,300 $0 0%

$29,907,374 $27,527,497 $2,379,877 100.40% $30,025,978 $118,604 0.40%



 
 
 

05/28/2019 16:11    |TOWN OF CUMBERLAND |P      1
wshane              |YEAR-TO-DATE BUDGET REPORT |glytdbud

 
 

FOR 2019 13
 

ORIGINAL REVISED AVAILABLE PCT
                                            APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED____________________________________________________________________________________________________________________________________

 
 

001 General Fund                       _________________________________________
 

130 Administration      588,736     588,736     559,201.21            .00            .00      29,534.79   95.0%
140 Assessor       96,036      96,036     101,288.27            .00            .00      -5,252.27  105.5%
150 Town Clerk      247,295     247,295     218,907.50            .00            .00      28,387.50   88.5%
160 Technology      202,151     202,151     184,442.40            .00            .00      17,708.60   91.2%
165 Elections       16,026      16,026       8,400.30            .00            .00       7,625.70   52.4%
170 Planning       71,630      71,630      58,270.90            .00            .00      13,359.10   81.3%
190 Legal       47,500      47,500      56,463.85            .00            .00      -8,963.85  118.9%
210 Police    1,378,565   1,378,565   1,209,239.59            .00            .00     169,325.41   87.7%
220 Fire      968,342     968,342     845,983.67            .00            .00     122,358.33   87.4%
240 Code Enforcement      132,952     132,952     130,729.35            .00            .00       2,222.65   98.3%
250 Harbor Master       11,650      11,650       4,682.18            .00            .00       6,967.82   40.2%
260 Animal Control       31,108      31,108      28,096.46            .00            .00       3,011.54   90.3%
310 Public Works    1,166,478   1,166,478   1,050,092.82            .00            .00     116,385.18   90.0%
320 Waste Disposal      512,350     512,350     405,678.44            .00            .00     106,671.56   79.2%
350 Valhalla-Club       26,485      26,485      31,033.19            .00            .00      -4,548.19  117.2%
360 Valhalla-Course      489,882     489,882     430,545.88            .00            .00      59,336.12   87.9%
370 Valhalla-Pro Shop      243,415     243,415     232,724.77            .00            .00      10,690.23   95.6%
410 Recreation      993,045     993,045     963,125.05            .00            .00      29,919.95   97.0%
420 Aging in Place       37,453      37,453      21,824.48            .00            .00      15,628.52   58.3%
430 Parks      292,754     292,754     280,659.36            .00            .00      12,094.64   95.9%
440 West Cumberland Rec        7,202       7,202       5,528.83            .00            .00       1,673.17   76.8%
450 Library      494,236     494,236     443,438.71            .00            .00      50,797.29   89.7%
470 Historical Society Building        4,958       4,958       7,088.99            .00            .00      -2,130.99  143.0%
580 General Assistance       35,000      35,000      28,816.12            .00            .00       6,183.88   82.3%
590 Health Services       13,875      13,875      13,577.20            .00            .00         297.80   97.9%
620 Cemetery Association       26,700      26,700      28,450.00            .00            .00      -1,750.00  106.6%
630 Conservation        5,000       5,000       6,212.20            .00            .00      -1,212.20  124.2%
650 Debt Service      970,000     970,000     969,023.35            .00            .00         976.65   99.9%
750 Insurance      286,554     286,554     280,189.94            .00            .00       6,364.06   97.8%
800 Fire Hydrants       75,624      75,624      66,934.64            .00            .00       8,689.36   88.5%
810 Street Lighting       45,000      45,000      30,687.01            .00            .00      14,312.99   68.2%
830 Contingent       10,000      10,000       5,907.19            .00            .00       4,092.81   59.1%
840 Municipal Building       90,847      90,847      85,580.21            .00            .00       5,266.79   94.2%
850 Abatements       20,000      20,000      23,670.91            .00            .00      -3,670.91  118.4%
860 MSAD #51   18,690,271  18,690,271  17,132,748.27            .00            .00   1,557,522.57   91.7%
890 County Tax      878,954     878,954     878,954.00            .00            .00            .00  100.0%
910 Capital Reserves      699,300     699,300     699,300.00            .00            .00            .00  100.0%

 
TOTAL General Fund                 29,907,374  29,907,374  27,527,497.24            .00            .00   2,379,876.60   92.0%

 
 

GRAND TOTAL   29,907,374  29,907,374  27,527,497.24            .00            .00   2,379,876.60   92.0%
 

                                          ** END OF REPORT - Generated by William Shane **                                          
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001 General Fund                       _________________________________________
 

010 Property Taxes                     _________________________________________
 

0010 0326  Tax Commitment            0           0 -24,525,641.52            .00            .00  24,525,641.52  100.0% 
0010 0327  Homestead State Reimb            0           0    -374,499.00            .00            .00     374,499.00  100.0% 

 
TOTAL Property Taxes                        0           0 -24,900,140.52            .00            .00  24,900,140.52  100.0%

 
 

011 Other Tax Revenues                 _________________________________________
 

0011 0303  Motor Vehicle Excise Tax   -1,950,000  -1,950,000  -1,929,653.70            .00            .00     -20,346.30   99.0%*
0011 0304  Boat Excise Tax      -14,000     -14,000     -10,736.70            .00            .00      -3,263.30   76.7%*
0011 0324  Change in Deferred Taxes            0           0            .00            .00            .00            .00     .0% 
0011 0325  Supplemental Taxes            0           0            .00            .00            .00            .00     .0% 
0011 0328  Outer Islands Property T      -42,000     -42,000     -22,020.50            .00            .00     -19,979.50   52.4%*
0011 0329  Payment in Lieu of Taxes      -31,000     -31,000     -31,918.00            .00            .00         918.00  103.0% 

 
TOTAL Other Tax Revenues           -2,037,000  -2,037,000  -1,994,328.90            .00            .00     -42,671.10   97.9%

 
 

012 Licenses & Permits                 _________________________________________
 

0012 0311  Hunting/Fishing Lic Agen         -541        -541        -449.25            .00            .00         -91.75   83.0%*
0012 0312  Marriage Lic & Vital Rec       -2,436      -2,436      -2,212.80            .00            .00        -223.20   90.8%*
0012 0313  Birth Certificates       -1,361      -1,361      -1,288.60            .00            .00         -72.40   94.7%*
0012 0314  Death Certificates       -1,713      -1,713      -1,906.40            .00            .00         193.40  111.3% 
0012 0315  Clerk Licenses       -4,608      -4,608      -4,335.00            .00            .00        -273.00   94.1%*
0012 0316  Shellfish Licenses            0           0        -609.39            .00            .00         609.39  100.0% 
0012 0317  Conservation Fees            0           0        -160.61            .00            .00         160.61  100.0% 
0012 0334  Snowmobile Reg. Agent Fe            0           0        -223.00            .00            .00         223.00  100.0% 
0012 0350  Solid Waste Permits            0           0            .00            .00            .00            .00     .0% 
0012 0361  Motor Vehicle Reg. Agent      -21,406     -21,406     -19,208.00            .00            .00      -2,198.00   89.7%*
0012 0362  Boat Reg. Agent Fees       -1,098      -1,098        -482.00            .00            .00        -616.00   43.9%*
0012 0366  Building Permits      -75,000     -75,000     -68,313.05            .00            .00      -6,686.95   91.1%*
0012 0367  Electrical Permits      -21,634     -21,634     -19,338.30            .00            .00      -2,295.70   89.4%*
0012 0368  Plumbing Permits      -18,789     -18,789     -13,986.00            .00            .00      -4,803.00   74.4%*
0012 0369  Other Permits       -1,751      -1,751        -932.00            .00            .00        -819.00   53.2%*
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0012 0383  ATV Reg. Agent Fees          -37         -37        -100.00            .00            .00          63.00  270.3% 
0012 0384  Excise Tax- Moses            0           0            .00            .00            .00            .00     .0% 
0012 0390  Misc. Revenue            0           0      -1,350.00            .00            .00       1,350.00  100.0% 
0012 0398  Application Fee       -1,300      -1,300      -3,950.00            .00            .00       2,650.00  303.8% 
0012 0401  Dog Reg. Clerk Fees       -2,800      -2,800        -922.00            .00            .00      -1,878.00   32.9%*
0012 0404  Commercial Haulers Licen         -500        -500        -400.00            .00            .00        -100.00   80.0%*

 
TOTAL Licenses & Permits             -154,974    -154,974    -140,166.40            .00            .00     -14,807.60   90.4%

 
 

013 Intergovernmental Revenues         _________________________________________
 

0013 0331  State Revenue Sharing     -453,207    -453,207    -314,395.09            .00            .00    -138,811.91   69.4%*
0013 0332  Park Fee Sharing      -10,055     -10,055            .00            .00            .00     -10,055.00     .0%*
0013 0335  DOT Block Grant      -69,136     -69,136     -68,644.00            .00            .00        -492.00   99.3%*
0013 0336  State Aid to Libraries            0           0            .00            .00            .00            .00     .0% 
0013 0337  State Grant revenue            0           0            .00            .00            .00            .00     .0% 
0013 0338  Federal Grants            0           0            .00            .00            .00            .00     .0% 
0013 0341  North Yarmouth Recreatio      -35,000     -35,000     -14,190.00            .00            .00     -20,810.00   40.5%*
0013 0342  North Yarmouth Library S     -160,000    -160,000    -120,054.00            .00            .00     -39,946.00   75.0%*
0013 0347  North Yarmouth Channel 2            0           0            .00            .00            .00            .00     .0% 
0013 0348  ACO Sharing Payments            0           0            .00            .00            .00            .00     .0% 
0013 0349  Chebeague County Tax Ref            0           0            .00            .00            .00            .00     .0% 
0013 0397  Windham-Fire & Rescue            0           0            .00            .00            .00            .00     .0% 
0013 0509  Regional Assessing            0           0            .00            .00            .00            .00     .0% 
0013 0545  North Yarm Sidewalk Plow            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Intergovernmental Revenues     -727,398    -727,398    -517,283.09            .00            .00    -210,114.91   71.1%

 
 

014 Charges for Services               _________________________________________
 

0014 0431  Outside Coverage            0           0            .00            .00            .00            .00     .0% 
0014 0511  Ski Club Snowmaking            0           0            .00            .00            .00            .00     .0% 
0014 0516  Twin Brook-Greely Mowing            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Charges for Services                  0           0            .00            .00            .00            .00     .0%

 
 

015 Other Revenues                     _________________________________________
 

0015 0305  Interest & Penaties      -30,000     -30,000     -22,693.87         224.82            .00      -7,306.13   75.6%*
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0015 0306  Over/Short         -100        -100         472.21            .00            .00        -572.21 -472.2%*
0015 0354  Court Fees            0           0            .00            .00            .00            .00     .0% 
0015 0364  Growth Permits       -2,000      -2,000      -2,300.00            .00            .00         300.00  115.0% 
0015 0365  Board of Appeals            0           0        -100.00            .00            .00         100.00  100.0% 
0015 0379  Investment Earnings            0           0            .00            .00            .00            .00     .0% 
0015 0380  Interest On Savings            0           0            .00            .00            .00            .00     .0% 
0015 0381  Building Rentals            0           0            .00            .00            .00            .00     .0% 
0015 0382  Sale of Assets            0           0            .00            .00            .00            .00     .0% 
0015 0390  Misc. Revenue      -25,000     -25,000     -40,663.59            .00            .00      15,663.59  162.7% 
0015 0399  Staff Review Fee      -14,117     -14,117     -10,750.00            .00            .00      -3,367.00   76.1%*
0015 0402  Cable TV Revenue            0           0    -128,633.84            .00            .00     128,633.84  100.0% 
0015 0403  Mooring Fees       -1,500      -1,500      -3,655.92            .00            .00       2,155.92  243.7% 
0015 0405  Transfer from Trust Fund            0           0            .00            .00            .00            .00     .0% 
0015 0410  Private Ways         -400        -400        -800.00            .00            .00         400.00  200.0% 
0015 0418  Chebeague Island Solid W            0           0            .00            .00            .00            .00     .0% 
0015 0432  Workers Compensation Div            0           0            .00            .00            .00            .00     .0% 
0015 0508  Impact Fees      -60,000     -60,000     -69,941.90            .00            .00       9,941.90  116.6% 
0015 0512  Use of Fund Balance            0           0            .00            .00            .00            .00     .0% 
0015 0513  Assessing Records            0           0            .00            .00            .00            .00     .0% 
0015 0514  Credit Card Handling Fee            0           0            .00            .00            .00            .00     .0% 
0015 0518  TIF District 1 -Twin            0           0            .00            .00            .00            .00     .0% 
0015 0600  Transfers In            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Other Revenues                 -133,117    -133,117    -279,066.91         224.82            .00     145,949.91  209.6%

 
 

130 Administration                     _________________________________________
 

0131 0542  TIF ECONOMIC DEVELOPMENT            0           0            .00            .00            .00            .00     .0% 
 

TOTAL Administration                        0           0            .00            .00            .00            .00     .0%
 
 

170 Planning                           _________________________________________
 

0171 0542  TIF ECONOMIC DEVELOPMENT            0           0            .00            .00            .00            .00     .0% 
 

TOTAL Planning                              0           0            .00            .00            .00            .00     .0%
 
 

210 Police                             _________________________________________
 

0021 0337  State Grant revenue            0           0      -1,195.00            .00            .00       1,195.00  100.0% 
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0021 0351  Police Issued Permits       -2,000      -2,000      -2,095.00            .00            .00          95.00  104.8% 
0021 0353  Police Insurance Reports         -500        -500        -416.00            .00            .00         -84.00   83.2%*
0021 0390  Miscellaneous Police Rev         -648        -648        -805.25            .00            .00         157.25  124.3% 
0021 0427  Parking Tickets         -100        -100        -375.00            .00            .00         275.00  375.0% 
0021 0431  Outside Detail            0           0            .00            .00            .00            .00     .0% 
0021 0536  Dog Licenses ACO Revenue       -1,800      -1,800      -2,783.00            .00            .00         983.00  154.6% 
0021 0540  MSAD #51 SRO Reimburseme      -49,000     -49,000     -49,000.00            .00            .00            .00  100.0% 
0021 0546  Court Reimbursements       -2,200      -2,200        -434.32            .00            .00      -1,765.68   19.7%*
0021 0620  Federal Grant revenue            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Police                          -56,248     -56,248     -57,103.57            .00            .00         855.57  101.5%

 
 

220 Fire                               _________________________________________
 

0022 0390  Misc. Revenue         -100        -100            .00            .00            .00        -100.00     .0%*
0022 0431  Outside Details            0           0            .00            .00            .00            .00     .0% 
0022 0504  Rescue Billing     -160,000    -160,000    -134,281.40            .00            .00     -25,718.60   83.9%*
0022 0505  Non Emergency Transports      -12,000     -12,000            .00            .00            .00     -12,000.00     .0%*
0022 0507  Paramedic Intercepts         -600        -600            .00            .00            .00        -600.00     .0%*

 
TOTAL Fire                           -172,700    -172,700    -134,281.40            .00            .00     -38,418.60   77.8%

 
 

230 Rescue                             _________________________________________
 

0023 0504  Rescue Billing            0           0            .00            .00            .00            .00     .0% 
0023 0506  Regional Contribution-Re            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Rescue                                0           0            .00            .00            .00            .00     .0%

 
 

310 Public Works                       _________________________________________
 

0031 0355  Recycling Income            0           0            .00            .00            .00            .00     .0% 
0031 0390  Misc. Revenue         -500        -500      -3,273.00            .00            .00       2,773.00  654.6% 
0031 0391  Field Usage Fees      -10,000     -10,000      -5,383.20            .00            .00      -4,616.80   53.8%*
0031 0431  Outside Details            0           0      -1,234.03            .00            .00       1,234.03  100.0% 
0031 0515  Gas Billing            0           0            .00            .00            .00            .00     .0% 
0031 0517  Bags/Universal Waste     -286,015    -286,015    -209,462.50            .00            .00     -76,552.50   73.2%*
0031 0539  Brush Passes       -8,277      -8,277      -9,198.00            .00            .00         921.00  111.1% 
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0031 0617  Twin Brooks Donations          -92         -92            .00            .00            .00         -92.00     .0%*

 
TOTAL Public Works                   -304,884    -304,884    -228,550.73            .00            .00     -76,333.27   75.0%

 
 

350 Valhalla-Club                      _________________________________________
 

0035 0329  Payment in Lieu of Taxes       -8,000      -8,000            .00            .00            .00      -8,000.00     .0%*
0035 0378  Soda Sales       -2,500      -2,500      -2,128.60            .00            .00        -371.40   85.1%*
0035 0560  Rental Income      -14,000     -14,000     -10,276.25            .00            .00      -3,723.75   73.4%*
0035 0565  Cell Tower Land Lease      -24,000     -24,000     -19,800.00            .00            .00      -4,200.00   82.5%*

 
TOTAL Valhalla-Club                   -48,500     -48,500     -32,204.85            .00            .00     -16,295.15   66.4%

 
 

370 Valhalla-Pro Shop                  _________________________________________
 

0037 0306  Over/Short            0           0         242.03            .00            .00        -242.03  100.0%*
0037 0357  Golf Memberships     -230,000    -230,000    -201,232.40            .00            .00     -28,767.60   87.5%*
0037 0358  Greens Fees     -120,000    -120,000    -107,734.63            .00            .00     -12,265.37   89.8%*
0037 0359  Golf Cart Rentals      -88,000     -88,000     -61,513.99            .00            .00     -26,486.01   69.9%*
0037 0390  Misc. Revenue            0           0            .00            .00            .00            .00     .0% 
0037 0416  Practice Range      -10,000     -10,000      -4,911.75            .00            .00      -5,088.25   49.1%*
0037 0417  VH Program Revenues      -56,529     -56,529     -57,103.70            .00            .00         574.70  101.0% 
0037 0419  Advertising Sales      -23,392     -23,392     -16,631.50            .00            .00      -6,760.50   71.1%*
0037 0522  Outing Golf      -45,000     -45,000     -42,978.43            .00            .00      -2,021.57   95.5%*
0037 0617  Donations Received            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Valhalla-Pro Shop              -572,921    -572,921    -491,864.37            .00            .00     -81,056.63   85.9%

 
 

410 Recreation                         _________________________________________
 

0041 0371 41000 Fall Recreation Rev            0           0            .00            .00            .00            .00     .0% 
0041 0372 41000 Winter Recreation R            0           0            .00            .00            .00            .00     .0% 
0041 0373 41000 Spring Recreation R            0           0            .00            .00            .00            .00     .0% 
0041 0374 41000 Summer Recreation R            0           0            .00            .00            .00            .00     .0% 
0041 0375 41000 MSAD #51 Recreation            0           0            .00            .00            .00            .00     .0% 
0041 0440 41100 After School Progra     -214,836    -214,836    -305,049.09            .00            .00      90,213.09  142.0% 
0041 0441 41110 Youth Enrichment Pr     -108,607    -108,607    -164,655.20            .00            .00      56,048.20  151.6% 
0041 0442 41120 Youth Sports Progra      -93,052     -93,052    -107,423.75            .00            .00      14,371.75  115.4% 
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0041 0443 41130 Skiing Programs      -45,020     -45,020     -53,362.00            .00            .00       8,342.00  118.5% 
0041 0444 41140 Day Camps     -180,160    -180,160    -159,653.75            .00            .00     -20,506.25   88.6%*
0041 0445 41150 Swimming Programs      -54,052     -54,052     -25,155.29            .00            .00     -28,896.71   46.5%*
0041 0446 41160 Adult Enrichment Re      -39,515     -39,515     -37,398.43            .00            .00      -2,116.57   94.6%*
0041 0447 41170 Adult Fitness Reven      -37,743     -37,743     -61,670.83            .00            .00      23,927.83  163.4% 
0041 0448 41190 Special Events/Trip       -2,243      -2,243      -4,174.00            .00            .00       1,931.00  186.1% 
0041 0449 41190 Recreation Programs       -6,971      -6,971      -2,151.00            .00            .00      -4,820.00   30.9%*
0041 0570 41190 Rec Soccer Revenue      -20,245     -20,245     -21,100.00            .00            .00         855.00  104.2% 
0041 0571 41190 Rec Ultimate Frisbe      -15,672     -15,672     -14,434.00            .00            .00      -1,238.00   92.1%*
0041 0606 41190 CPR/First Aid Reven            0           0        -240.00            .00            .00         240.00  100.0% 

 
TOTAL Recreation                     -818,116    -818,116    -956,467.34            .00            .00     138,351.34  116.9%

 
 

420 Aging in Place                     _________________________________________
 

0420 0448  Special Events/Trips Rev            0           0            .00            .00            .00            .00     .0% 
 

TOTAL Aging in Place                        0           0            .00            .00            .00            .00     .0%
 
 

450 Library                            _________________________________________
 

0045 0379  Library Interest Income            0           0            .00            .00            .00            .00     .0% 
0045 0392  Library Fines       -3,500      -3,500      -2,954.23            .00            .00        -545.77   84.4%*
0045 0394  Misc. Library Revenue       -1,000      -1,000      -1,065.90            .00            .00          65.90  106.6% 

 
TOTAL Library                          -4,500      -4,500      -4,020.13            .00            .00        -479.87   89.3%

 
 

999 Finance/GAAP entries               _________________________________________
 

0999 0326  Tax Commitment            0           0            .00            .00            .00            .00     .0% 
0999 0327  Homestead State Reimb            0           0            .00            .00            .00            .00     .0% 
0999 0337  Other State Aid            0           0            .00            .00            .00            .00     .0% 
0999 0338  Federal Grants            0           0            .00            .00            .00            .00     .0% 
0999 0507  Paramedic Intercepts            0           0            .00            .00            .00            .00     .0% 
0999 0547  Miscellaneous Police Rev            0           0            .00            .00            .00            .00     .0% 
0999 0620  Grant revenue            0           0            .00            .00            .00            .00     .0% 

 
TOTAL Finance/GAAP entries                  0           0            .00            .00            .00            .00     .0%
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TOTAL General Fund -5,030,358  -5,030,358 -29,735,478.21         224.82  .00  24,705,120.21  591.1%

TOTAL REVENUES -5,030,358  -5,030,358 -29,735,478.21         224.82  .00  24,705,120.21

GRAND TOTAL -5,030,358  -5,030,358 -29,735,478.21         224.82  .00  24,705,120.21  591.1%

 ** END OF REPORT - Generated by William Shane **  

Subtract $25,000,000 from YTD Line = $4.7 M   

























May 20, 2019

William Shane, Town Manager
Town of Cumberland
290 Tuttle Road
Cumberland, Maine 04021

RE:   Proposal for Design Services for Preliminary Design Report for Cumberland Historical Society and 
        Prince Memorial Library
  
Dear Bill,

Kayla and I are very pleased to be selected to work with you and the Building Committee on developing a Preliminary 
Design Report for relocating the existing Cumberland Historical Society building and planning an expansion to the 
Prince Memorial Library. This letter will serve as our proposal for Preliminary Design Phase services. It is our 
understanding that you would like us to work collaboratively with the Building Committee, the Library Trustees, the 
Historical Society trustees, Town administrators, the Town Council, and the community to develop a preliminary design 
report, as outlined in the Request for Proposal dated April 10, 2019. We have developed our proposed scope of 
work, preliminary schedule, and fee for your review.  Please take a look and let me know if this is in line with your 
thinking.

Scope of Work/Schedule/Fees:
We propose the following scope of work, schedule, and fee for your review and consideration, based on a start-up 
date of May 21, 2019.  Our outline is based on the following assumptions:

 1. The project is to include a preliminary design for relocating the existing Cumberland Historical Society  
     (CHS) building, currently located at 4 Blanchard Road, and an expansion to the Prince Memorial Library  
     currently located at 266 Main Street. 
 2. The project is to include an evaluation of the current building housing the CHS.
 3. We will engage Becker Structural Engineers to evaluate the building with the understanding the town   
     desires to relocate the building if feasible.
 4. We will develop an approach to the relocation and expansion of the library in collaboration with the   
     Building Committee.
 5. We will prepare a Conceptual Exterior Design Sketch and Interior colored footprints for new areas and  
     uses for our meetings with the Building Committee. 
 6. We will prepare a Conceptual Site Plan for the Library Campus that includes the relocated CHS and   
     potential Library expansion of both the building and parking.
	 7.	We	will	provide	the	Building	Committee	with	costs	and	alternatives	as	together	we	develop	the	final		 	
	 				design.	The	costs	will	reflect	1)	the	cost	of	moving	the	CHS	onto	a	full	foundation	and	accompanying	
     site work and 2) the cost of the full build out of the Library Expansion and site work.
 8. We will attend up to 5 Committee or subcommittee meetings.
 9. We will prepare electronic meeting minutes within 72 hours of our meetings.
 



	 10.	We	will	prepare	the	Preliminary	Design	Report	for	review	by	the	Committee,	with	the	final	report		
       submitted to the Town of Cumberland by August 20, 2019. We will plan to attend the Town Council  
      Meeting on August 26th at 7 pm to present the report.
	 11.	This	letter	is	a	proposal	for	Preliminary	Design	Report,	including	site	plans,	floor	plans,	exterior	elevations,		
	 					cost	estimate,	and	final	report	detailing	the	results	of	the	work	and	recommendations	including	graphics		
      and plans.  

Preliminary Design Phase
Scope of Work: The purpose of this phase is to develop a concept design for the relocation of the Cumberland 
Historical Society and the expansion of the library, including parking lot. Our work with the committee will be 
workshops	where	we	present	alternative	design	studies	to	stimulate	the	discussion	of	the	different	approaches	to	the	
organization of the expansion.
The workshops will be interactive, inclusive, and collaborative in nature.  We will actively listen to the information and 
suggestions provided by the Building Committee, Library Trustees, and Town Councilors and will incorporate their ideas 
as appropriate. Once the Building Committee approves the preferred alternative, we will prepare the Preliminary Design 
Report and present to the Town Council in August. 
   
Schedule
We are prepared to begin the work immediately upon authorization. We will plan to meet with the Building Committee 
on	June	4th	and	establish	the	schedule	of	meetings	at	that	time.	The	final	Preliminary	Design	Report	will	be	completed	in	
late August with a presentation date to the Town Council on August 26th, 2019, as outlined in the RFP dated April 10, 
2019.

Fee Proposal:
Our	fee	for	the	project	is	based	on	the	work	plan	outlined	above.	It	anticipates	five	meetings	to	develop	the	
conceptual plan and Preliminary Design Report. 
We propose a fee of $14,500 for the concept design. 
Structural engineering evaluation of the Cumberland Historical Society building is included in our fee, as is a 
preliminary cost estimate for the relocation and expansion.
If	additional	meetings	are	needed	(beyond	the	5	specified)	we	will	consider	that	an	additional	service	and	bill	hourly	
for the meeting, including preparation time at a discounted rate of $125/hr.
Reimbursable expenses incurred on behalf of the project, such as printing, postage, mileage, etc., are not included in 
our fee and will be billed to the Town of Cumberland with each monthly invoice for professional services rendered.  

If this scope of work and fee are acceptable to you, please indicate by signing below and returning one copy to us 
for our records.  We are looking forward to working with you, the Building Committee, and the Town on this exciting 
project.

Sincerely,

Austin Smith, AIA, RLA
Principal
  

___________________________________________________________    
William Shane, Town Manager, Cumberland    Date





M E M O R A N D U M  
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Office of the Town Manager, Town of Cumberland • 290 Tuttle Road, Cumberland, Maine 04021 

Telephone (207) 829-2205     Fax (207) 829-2224 
 

To:  Town Council 

From:  William R. Shane, Town Manager 

Date:  May 29, 2019 

Re: 19-077 Bonds 2019    

 

A very preliminary number and schedule for Bond Issuance for late 2019: 

Bond:  $5,000,000 

Interest Rate: 2.5% 

Council Vote: July 2019 

 
Order Design Build Completion

Fire Ladder Truck $1,500,000 Aug '19  Jan 2021

Public Works- Drowne Road $2,850,000 Fall 2019 Sum '20 Fall 2021
Wash Bay
Locker Room
Lunch Room
Sand Salt Shed
Lot Restoration

Senior Center - Food Pantry $125,000 Fall 2019 Sum 2020 Sum 2020

Interior Walls for Elections $125,000 Fall 2019 Sum 2020

Police Space Renovations $400,000 Fall 2019 Sum  2020 Fall 2020 

$5,000,000  
 

I will have more details for your June 17th meeting.  
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FOR PERIOD 11 OF 2019

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
001   General Fund ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

____________________________________________________________________________________________________________________________________

0011 Other Tax Revenues___________________________________

0011 0303 Motor Vehicle Excise Tax  -1,657,242.09 -1,768,536.92 -1,912,500.99 -1,950,874.01 -1,950,000.00
0011 0304 Boat Excise Tax  -13,140.50 -11,328.70 -14,191.74 -11,239.50 -14,000.00
0011 0325 Supplemental Taxes  -12,507.10 -14,130.35  .00  .00  .00
0011 0328 Outer Islands Property Tax -39,889.25 -43,352.06 -21,887.03 -22,020.50 -42,000.00
0011 0329 Payment in Lieu of Taxes  -29,608.00 -29,804.00 -30,688.00 -31,918.00 -31,000.00

TOTAL Other Tax Revenues -1,752,386.94 -1,867,152.03 -1,979,267.76 -2,016,052.01 -2,037,000.00

0012 License & Permit Revenues___________________________________

0012 0311 Hunting/Fishing Lic Agent Fees -471.25 -427.03 -426.50 -453.25 -541.00
0012 0312 Marriage Lic & Vital Records  -1,959.00 -1,967.86 -1,827.60 -2,212.80 -2,436.00
0012 0313 Birth Certificates  -1,133.00 -1,370.80 -1,572.40 -1,288.60 -1,361.00
0012 0314 Death Certificates  -1,359.80 -1,713.93 -1,355.60 -1,994.00 -1,713.00
0012 0315 Clerk Licenses  -4,955.00 -2,965.00 -4,075.00 -4,345.00 -4,608.00
0012 0316 Shellfish Licenses  -553.44 -629.69 -537.86 -609.39  .00
0012 0317 Conservation Fees  -121.56 -140.31 -122.14 -160.61  .00
0012 0334 Snowmobile Reg. Agent Fees  -183.00 -241.00 -201.00 -223.00  .00
0012 0361 Motor Vehicle Reg. Agent Fees  -19,253.00 -19,049.00 -19,955.00 -19,492.00 -21,406.00
0012 0362 Boat Reg. Agent Fees  -535.00 -480.00 -550.00 -514.00 -1,098.00
0012 0366 Building Permits  -77,684.47 -114,734.71 -63,908.63 -68,638.05 -75,000.00
0012 0367 Electrical Permits  -17,567.10 -24,147.28 -24,028.50 -19,886.15 -21,634.00
0012 0368 Plumbing Permits  -14,127.98 -20,005.00 -16,790.00 -14,098.50 -18,789.00
0012 0369 Other Permits  -1,550.00 -1,698.00 -586.00 -966.00 -1,751.00
0012 0383 ATV Reg. Agent Fees  -28.00 -29.72 -65.00 -100.00 -37.00
0012 0390 Misc. Revenue   .00  .00  .00 -1,350.00  .00
0012 0398 Application Fee  -1,297.23 -800.00 -1,450.00 -3,950.00 -1,300.00
0012 0401 Dog Reg. Clerk Fees  -2,413.00 -2,378.00 -926.00 -929.00 -2,800.00
0012 0404 Commercial Haulers License  -200.00 -400.00 -100.00 -400.00 -500.00

TOTAL License & Permit Revenue -145,391.83 -193,177.33 -138,477.23 -141,610.35 -154,974.00

0013 Intergovernmental Revenues___________________________________

0013 0331 State Revenue Sharing -375,202.14 -360,268.95 -398,690.58 -314,395.09 -453,207.00
0013 0332 Park Fee Sharing  -8,133.33 -10,624.80  .00  .00 -10,055.00

3&7&/6&4
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 ____________________________________________________________________________________________________________________________________
 

0013 0335 DOT Block Grant                      -63,232.00      -68,012.00      -69,136.00      -68,644.00      -69,136.00
0013 0341 North Yarmouth Recreation Shar        -7,288.00      -32,768.00      -25,032.00      -14,190.00      -35,000.00
0013 0342 North Yarmouth Library Share        -145,952.00     -108,266.00     -116,568.00     -120,054.00     -160,000.00
0013 0347 North Yarmouth Channel 2              -2,548.00       -2,072.00         -737.00             .00             .00
0013 0348 ACO Sharing Payments                  -6,322.00      -10,039.34             .00             .00             .00

 
TOTAL Intergovernmental Revenu     -608,677.47     -592,051.09     -610,163.58     -517,283.09     -727,398.00

 
 

0015 Other Revenues___________________________________
 

0015 0305 Interest & Penaties                  -29,847.50      -30,056.23      -23,839.04      -22,954.83      -30,000.00
0015 0306 Over/Short                               -11.05           56.39          866.28          472.21         -100.00
0015 0364 Growth Permits                        -3,700.00      -13,400.00       -2,700.00       -2,300.00       -2,000.00
0015 0365 Board of Appeals                        -500.00             .00         -300.00         -100.00             .00
0015 0379 Investment Earnings                      783.86         -349.64             .00             .00             .00
0015 0382 Sale of Assets                        -7,599.00             .00             .00             .00             .00
0015 0390 Misc. Revenue                        -41,888.63      -37,012.36      -35,965.95      -40,663.59      -25,000.00
0015 0399 Staff Review Fee                      -3,577.77      -10,675.00      -21,450.00      -10,750.00      -14,117.00
0015 0402 Cable TV Revenue                    -111,418.32     -116,809.64             .00     -128,633.84             .00
0015 0403 Mooring Fees                          -1,185.00       -2,800.00       -3,850.11       -3,705.92       -1,500.00
0015 0410 Private Ways                          -1,200.00         -200.00         -200.00       -1,000.00         -400.00
0015 0432 Workers Compensation Dividend        -10,803.37      -13,558.82             .00             .00             .00
0015 0508 Impact Fees                         -103,822.70     -178,009.19      -52,600.80      -69,941.90      -60,000.00

 
TOTAL Other Revenues     -314,769.48     -402,814.49     -140,039.62     -279,577.87     -133,117.00

 
 

0021 Police Related Revenues___________________________________
 

0021 0337 State Grant revenue                         .00             .00             .00       -1,195.00             .00
0021 0351 Police Issued Permits                 -3,497.00       -2,557.00       -1,699.00       -2,095.00       -2,000.00
0021 0353 Police Insurance Reports                -513.00         -408.00         -522.00         -416.00         -500.00
0021 0390 Miscellaneous Police Revenue            -545.00          -95.00         -318.15         -805.25         -648.00
0021 0427 Parking Tickets                             .00         -111.00         -590.00         -375.00         -100.00
0021 0431 Outside Detail                       -25,017.14      -27,582.89      -26,128.58             .00             .00
0021 0536 Dog Licenses ACO Revenue              -1,685.00       -1,771.00       -2,912.00       -2,920.00       -1,800.00
0021 0540 MSAD #51 SRO Reimbursement                  .00             .00      -48,000.00      -49,000.00      -49,000.00
0021 0546 Court Reimbursements                  -1,439.76         -953.72       -1,543.04         -434.32       -2,200.00
0021 0620 Federal Grant revenue                -25,000.00             .00             .00             .00             .00

 
TOTAL Police Related Revenues      -57,696.90      -33,478.61      -81,712.77      -57,240.57      -56,248.00

 
 

0022 Fire Related Revenues___________________________________
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0022 0390 Misc. Revenue                            -60.00          -77.50         -450.00             .00         -100.00
0022 0431 Outside Details                      -17,921.35      -19,726.54      -19,698.25             .00             .00
0022 0504 Rescue Billing                      -133,428.59     -148,125.86     -168,340.43     -147,474.92     -160,000.00
0022 0505 Non Emergency Transports             -67,006.58      -52,680.42       -6,865.06             .00      -12,000.00
0022 0507 Paramedic Intercepts                    -900.00         -600.00         -300.00             .00         -600.00

 
TOTAL Fire Related Revenues     -219,316.52     -221,210.32     -195,653.74     -147,474.92     -172,700.00

 
 

0031 Public Services Revenues___________________________________
 

0031 0390 Misc. Revenue                           -390.00         -234.00         -488.00       -3,286.00         -500.00
0031 0391 Field Usage Fees                     -10,847.56       -5,274.00       -7,416.20       -5,383.20      -10,000.00
0031 0431 Outside Details                       -1,909.49       -1,043.80       -1,407.02       -1,234.03             .00
0031 0517 Bags/Universal Waste                -213,822.50     -237,681.00     -270,252.50     -209,462.50     -286,015.00
0031 0539 Brush Passes                          -6,918.00       -8,811.00       -9,241.00       -9,423.00       -8,277.00
0031 0617 Twin Brooks Donations                    -77.00          -23.00         -143.00             .00          -92.00

 
TOTAL Public Services Revenues     -233,964.55     -253,066.80     -288,947.72     -228,788.73     -304,884.00

 
 

0035 VH Other Revenues___________________________________
 

0035 0329 Payment in Lieu of Taxes              -2,000.00       -2,000.00       -3,000.00             .00       -8,000.00
0035 0378 Soda Sales                            -1,986.87       -1,991.19       -2,196.80       -2,206.60       -2,500.00
0035 0560 Rental Income                        -15,077.70      -20,919.91      -19,248.78      -10,276.25      -14,000.00
0035 0565 Cell Tower Land Lease                -12,600.00      -21,600.00      -19,800.00      -19,800.00      -24,000.00

 
TOTAL VH Other Revenues      -31,664.57      -46,511.10      -44,245.58      -32,282.85      -48,500.00

 
 

0037 VH Golf Revenues___________________________________
 

0037 0306 Over/Short                               -12.21          -17.46           -4.62          242.99             .00
0037 0357 Golf Memberships                    -216,979.85     -203,043.50     -213,421.45     -211,707.15     -230,000.00
0037 0358 Greens Fees                         -107,121.95      -93,757.77     -106,463.63     -113,205.83     -120,000.00
0037 0359 Golf Cart Rentals                    -65,212.24      -71,600.63      -78,743.49      -65,153.19      -88,000.00
0037 0416 Practice Range                        -7,879.00       -6,036.75       -7,561.00       -4,911.75      -10,000.00
0037 0417 VH Program Revenues                  -35,766.84      -50,267.00      -64,371.52      -57,392.70      -56,529.00
0037 0419 Advertising Sales                     -6,050.00      -18,095.69       -9,340.00      -16,631.50      -23,392.00
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0037 0522 Outing Golf  -72,602.08 -57,391.43 -36,680.00 -42,978.43 -45,000.00
0037 0617 Donations Received  .00  .00 -845.00  .00  .00

TOTAL VH Golf Revenues -511,624.17 -500,210.23 -517,430.71 -511,737.56 -572,921.00

0041 Recreation Related Revenues___________________________________

0041 0371 41000 Fall Recreation Revenue  -44,877.45  .00  .00  .00  .00
0041 0372 41000 Winter Recreation Revenue -97,131.00  .00  .00  .00  .00
0041 0373 41000 Spring Recreation Revenue -37,799.00  .00  .00  .00  .00
0041 0374 41000 Summer Recreation Revenue -146,623.50  .00  .00  .00  .00
0041 0440 41100 After School Programs  -198,237.43 -250,035.82 -294,337.50 -306,877.09 -214,836.00
0041 0441 41110 Youth Enrichment Programs  .00 -113,819.63 -146,312.40 -166,495.20 -108,607.00
0041 0442 41120 Youth Sports Programs   .00 -89,314.00 -95,396.00 -109,762.75 -93,052.00
0041 0443 41130 Skiing Programs   .00 -47,545.00 -50,715.00 -53,362.00 -45,020.00
0041 0444 41140 Day Camps   .00 -145,254.05 -151,279.24 -162,722.75 -180,160.00
0041 0445 41150 Swimming Programs   .00 -23,097.00 -26,920.00 -25,585.29 -54,052.00
0041 0446 41160 Adult Enrichment Revenue  -37,463.60 -42,975.50 -41,228.95 -38,020.43 -39,515.00
0041 0447 41170 Adult Fitness Revenue  -55,604.75 -70,604.60 -60,889.28 -61,860.83 -37,743.00
0041 0448 41190 Special Events/Trips Reven -329.00 -7,408.00 -5,025.00 -4,189.00 -2,243.00
0041 0449 41190 Recreation Programs  -7,996.00 -1,234.75 -3,050.00 -2,151.00 -6,971.00
0041 0570 41190 Rec Soccer Revenue  -9,410.00 -19,770.00 -25,193.00 -21,355.00 -20,245.00
0041 0571 41190 Rec Ultimate Frisbee Reven -15,663.00 -13,135.00 -12,285.00 -14,519.00 -15,672.00
0041 0606 41190 CPR/First Aid Revenues  1,401.20 -960.00 -275.00 -240.00  .00

TOTAL Recreation Related Reven -649,733.53 -825,153.35 -912,906.37 -967,140.34 -818,116.00

0045 Library Related Revenues___________________________________

0045 0379 Library Interest Income -293.70  .00  .00  .00  .00
0045 0392 Library Fines  -3,982.70 -3,184.66 -3,085.26 -3,026.73 -3,500.00
0045 0394 Misc. Library Revenue  -1,100.65 -1,521.16 -1,131.00 -1,151.90 -1,000.00

TOTAL Library Related Revenues -5,377.05 -4,705.82 -4,216.26 -4,178.63 -4,500.00
TOTAL General Fund -4,530,603.01 -4,939,531.17 -4,913,061.34 -4,903,366.92 -5,030,358.00
TOTAL REVENUES -4,530,603.01 -4,939,531.17 -4,913,061.34 -4,903,366.92 -5,030,358.00

GRAND TOTAL -4,530,603.01 -4,939,531.17 -4,913,061.34 -4,903,366.92 -5,030,358.00
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10 General Government___________________________________

130 Administration  531,745.44  548,672.03  569,632.94  559,677.08  588,736.00
140 Assessor  101,193.65  79,931.61  85,856.19  101,288.27  96,036.00
150 Town Clerk  200,758.78  199,695.44  197,271.65  219,155.75  247,295.00
160 Technology  155,554.59  184,277.40  198,915.48  184,442.40  202,151.00
165 Elections  3,413.41  12,197.15  6,720.50  8,400.30  16,026.00
170 Planning  65,961.65  63,626.74  57,681.17  58,408.00  71,630.00
190 Legal  43,485.66  55,681.55  42,498.25  56,463.85  47,500.00
999 Finance/GAAP entries -1,346.92  .00  .00  .00  .00

TOTAL General Government  1,100,766.26  1,144,081.92  1,158,576.18  1,187,835.65  1,269,374.00

20 Public Safety___________________________________

210 Police  1,224,238.25  1,216,312.61  1,233,065.72  1,210,811.56  1,378,565.00
220 Fire   784,750.75   883,616.65   852,519.25   851,973.11   968,342.00
240 Code Enforcement   100,351.80   95,639.81   124,989.25   130,729.35   132,952.00
250 Harbor Master   .00   105.49   6,058.23   4,682.18   11,650.00
260 Animal Control   28,968.29   27,571.12   30,562.28   28,096.46   31,108.00

TOTAL Public Safety  2,138,309.09  2,223,245.68  2,247,194.73  2,226,292.66  2,522,617.00

30 Public Services___________________________________

310 Public Works  924,366.18  1,108,102.02  1,127,203.57  1,052,545.57  1,166,478.00
320 Waste Disposal  420,940.77   410,167.47   420,887.85   435,562.21   512,350.00
430 Parks  206,617.76   193,725.24   260,537.64   282,144.40   292,754.00
440 West Cumberland Rec  3,602.67   5,376.02   5,967.68   5,608.25   7,202.00
470 Historical Society Building  2,622.28   3,799.87   5,429.91   7,146.28   4,958.00

TOTAL Public Services  1,558,149.66  1,721,170.62  1,820,026.65  1,783,006.71  1,983,742.00

37 Val Halla Golf Club___________________________________

350 Valhalla-Club  34,614.44  33,204.16  32,408.91  34,317.10  26,485.00

&91&/4&4
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360 Valhalla-Course      411,882.30      404,577.06      421,942.31      435,028.75      489,882.00
370 Valhalla-Pro Shop      191,314.56      203,673.48      202,769.06      232,724.77      243,415.00

 
TOTAL Val Halla Golf Club      637,811.30      641,454.70      657,120.28      702,070.62      759,782.00

 
 

40 Recreation___________________________________
 

410 Recreation      756,886.20      847,028.75      896,230.19      965,031.97      993,045.00
420 Aging in Place             .00             .00             .00       22,568.28       37,453.00

 
TOTAL Recreation      756,886.20      847,028.75      896,230.19      987,600.25    1,030,498.00

 
 

45 Library___________________________________
 

450 Library      372,320.61      388,616.32      409,639.62      446,972.28      494,236.00
 

TOTAL Library      372,320.61      388,616.32      409,639.62      446,972.28      494,236.00
 
 

90 Other___________________________________
 

580 General Assistance       23,781.06       35,173.98       28,285.42       30,990.78       35,000.00
590 Health Services       13,077.20       13,577.20       13,577.20       13,577.20       13,875.00
620 Cemetery Association       38,100.00       27,925.00       26,700.00       28,450.00       26,700.00
630 Conservation        6,046.68        4,733.73        4,716.29        6,212.20        5,000.00
800 Fire Hydrants       51,681.04       58,596.10       63,367.31       73,523.06       75,624.00
810 Street Lighting       36,534.69       36,471.56       40,173.98       30,794.42       45,000.00
830 Contingent        1,298.92       13,622.01        3,715.00        5,907.19       10,000.00
840 Municipal Building       71,420.71       77,817.11       88,792.43       90,390.25       90,847.00
850 Abatements       87,646.48       42,444.09       23,069.43       23,670.91       20,000.00

 
TOTAL Other      329,586.78      310,360.78      292,397.06      303,516.01      322,046.00

 
 

96 Fixed Expenses___________________________________
 

650 Debt Service      835,125.86      867,225.40      962,673.17      969,023.35      970,000.00
750 Insurance      217,436.52      209,485.58      210,846.61      280,189.94      286,554.00

 
 
 
 
 



 
 
 

05/30/2019 TOWN OF CUMBERLAND PAGE 3
11:07:16 HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 11 OF 2019
 

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
001        General Fund            ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

 
 ____________________________________________________________________________________________________________________________________
 

910 Capital Reserves    1,181,500.00    1,038,598.00      693,000.00      699,300.00      699,300.00
 

TOTAL Fixed Expenses    2,234,062.38    2,115,308.98    1,866,519.78    1,948,513.29    1,955,854.00
 
 

98 Assessments___________________________________
 

860 MSAD #51   14,260,630.01   14,722,101.24   15,774,098.34   17,132,748.27   18,690,270.84
890 County Tax      747,431.00      775,374.00      813,904.00      878,954.00      878,954.00

TOTAL Assessments   15,008,061.01   15,497,475.24   16,588,002.34   18,011,702.27   19,569,224.84
TOTAL General Fund   24,135,953.29   24,888,742.99   25,935,706.83   27,597,509.74   29,907,373.84
TOTAL EXPENSES   24,135,953.29   24,888,742.99   25,935,706.83   27,597,509.74   29,907,373.84

 
GRAND TOTAL   24,135,953.29   24,888,742.99   25,935,706.83   27,597,509.74   29,907,373.84

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


