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AbleME Summary

The AbleME goal is to improve the CareerCenter system for jobseekers with disabilities, improve access to
CareerCenter services, facilitate coordination and collaboration of multiple providers, and improve
employment outcomes for jobseekers with disabilities. AbleME is funded for two years by the U.S.
Department of Labor. AbleME is a statewide initiative that includes the Maine Jobs Council (SWIB), all 23
one-stop CareerCenters and all four local Workforce Investment Boards. AbleME will be supported by a
Leadership Council, Access Committee, two Program Navigators and the Project Lead in Division of
Vocational Rehabilitation.

Strategies

« Implementation of Program Navigator Strategies;

Increase outreach and marketing to citizens with disabilities;

« Qutreach to business organizations;

+ Increase capacity of non-VR staff to more effectively serve consumers with disabilities;

« Increase access to CareerCenter programs through updated assistive technology;

+ Increase capacity to assist consumers with disabilities in understanding employment and benefits;
+  Expand relationships with emerging ENs as a result of the TTW rollout.

Issue Areas

Physical Accessibility: Overall, Maine’s CareerCenters provide architectural accessibility in compliance with
the ADA. Maine’s ADA Accessibility Coordinator in coordination with the MeDOL Accessibility Coordinator
will complete a survey of the CareerCenter’s architectural access by Summer 2004.

Programmatic Accessibility: Maine's CareerCenter system has made various accommodations to increase
programmatic access to people with disabilities. Unfortunately programmatic supports are not consistent
throughout the system. Through AbleME, Maine will create a standard for all CareerCenters with regard to
accessibility. Assistive technology needs will be assessed and new or upgraded technology will be
purchased and installed and staff will be trained on utilization. Staff will participate in training and
awareness building activities which will challenge them to ask: How does what | am doing affect access?

Communication Accessibility: AbleME partners recognize that customers should have a choice regarding
the communication access that is best for them. Unfortunately communication supports are not available in
all CareerCenters. Communication supports that will be implemented under the AbleME initiative include:
+ Alternate formats of materials made available in ALL CareerCenters.
« Reception and Information Center staff will receive a refresher training use of the TTY and a copy
of FAQs and General TTY Etiquette Tips for New TTY Users will be distributed to all staff.
« Basic ASL training will be provided for Reception and Information Center Staff.
« Assistive listening devices will be purchased for each CareerCenter and staff will be trained in their
use and demonstrate competency.
« Assess the capacity to support video interpreting services and make the necessary system
changes to support service delivery.



ORGANIZATIONAL PLAN
MAINE DEPARTMENT OF LABOR
MeDOL will be the grant recipient and is responsible for overall

coordination of grant activities and fiscal oversight.

AbleME LEADERSHIP COUNCIL
The Leadership Council will oversee all grant activities and ensure state-level coordination
between CareerCenter partners, LWIBs and community organizations. Key members include:
Jill Duson, Director, Bureau of Rehabilitative Services
Larinda Meade, Director, Bureau of Employment Services
Penny Plourde, Project Lead, Director, Division of Vocational Rehabilitation
Patricia Boucher, Director, Local Area 1 Workforce Investment Board

Susan Percy, Maine Jobs Council

ACCESS COMMITTEE
The Access Committee will oversee access to CareerCenter services.
Key members include:
Two Program Navigators, TBH
Michaela Loisel, MeDOL EO Coordinator
Eric Dibner, ADA Accessibility Coordinator

Four CareerCenter staff, TBD

PROGRAM NAVIGATORS

Two Program Navigators will be hired and report to the Project Lead.



AbleME Program Navigators

Through the U.S. Department of Labor, Maine Department of Labor
has received a two-year Workforce Investment Grant for a statewide
initiative to improve access to the CareerCenter system. The project is
called AbleME. It is a cooperative effort of the Workforce Investment
Boards, Maine Jobs Council, Bureau of Employment Services, and
Bureau of Rehabilitation Services.

The AbleMe grant includes two Program Navigators, who will be
catalysts for change and will build capacity within the CareerCenters.
One Program Navigator, Tracy Hotham, works out of the Houlton
CareerCenter. The other is Jim McManus and he will work out of the
Portland CareerCenter.

The Program Navigators will work cooperatively with all 23
CareerCenters. They will be a resource to the CareerCenter staff
regarding accessibility for people with disabilities and will strengthen
linkages between CareerCenter staff, employers, customers and
community organizations. They will provide information on assistive
technologies, accommodations, referral resources, and complaint
resolution procedures. Additionally, they will organize peer-to-peer staff
training to enhance the effectiveness of service delivery.

An important component of the AbleME grant is an assistive
technology fund that will be used as needs are identified. An outside
evaluator will assess the assistive technology needs of the CareerCenters
and develop a recommendation for acquisition of equipment or training.

The AbleME project is an opportunity for Maine’s CareerCenters to
showcase our successes and improve access to Department of Labor
programs for all citizens.
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CareerCenter Consultant / Program Navigator
Task Statement

Carries out the strategies of the AbleME project as described in the U.S.
Department of Labor Grant Agreement.

Reports to the AbleME Project Lead weekly, meets quarterly with the AbleME
Leadership Council, and meets regularly with the other Program Navigator.

Develops goals and objectives in order to evaluate and measure performance.

Develops and maintains cooperative working relationships with Workforce
Investment Act stakeholders, including CareerCenter staff, customers, community
organizations and employers in the Workforce Investment Area to ensure maximum
participation in strategies to improve accessibility of CareerCenters.

Identifies how to make services more accessible and implements activities designed
to increase the capacity of the CareerCenter system to serve people with disabilities.

Acts a catalyst for change, builds capacity within the system, and builds or
strengthens linkages among CareerCenter staff, customers, community
organizations and employers in the Workforce Investment Area to improve
cooperation and access to employment services for people with disabilities.

Serves as a resource to the CareerCenter staff in the Workforce Investment Areas
to ensure availability of comprehensive information on federal, state, local, and
private programs and current issues and policies that impact the ability of persons
with disabilities to enter and remain in the workforce.

Provides information on assistive technologies and/or referral to organizations that
can serve as a resource.

Provides information on complaint procedures established under the non-
discrimination provisions of the Workforce Investment Act and Ticket to Work.

Determines disability-related areas of expertise among current staff, leverages
existing resources on staff and from CareerCenter partners, and organizes peer-to-
peer staff training.

Develops an accommodation policy of the CareerCenter system in partnership with
the ADA Accessibility Coordinator, and organizes management and staff trainings
on policy implementation.

Provides ongoing monitoring of CareerCenter facilities, services, programs and
equipment to ensure they are accessible.

Facilitates the collection of participant data regarding how people with disabilities
are accessing CareerCenter services and achieving successful employment
outcomes.



AbleME Program Navigators

What is a Navigator?

A Resource

A Facilitator

A Problem Solver

A Systems Change Agent
A Relationship Builder

A Program Navigator is Not:

A Case Manager

A Front-Line Person

A Benefits Planning Specialist

A Vocational Rehabilitation Specialist



AbleME Training Program - 2007

PURPOSE:

Conduct a training program to build the capability and knowledge of all CareerCenter staff about
accessible services and accommodations for customers with disabilities.

CONTACT:

Eric Dibner

State ADA Accessibility Coordinator
(207) 624-5956 voice

(207) 624-5965 tty

PROGRAMS AND COURSES:

Introduction to CareerCenter Accessibility

> Group Training 3 hours

Adaptive Technology and Customer Service - a comprehensive overview of the equipment and
software available in the Information Centers, welcoming customers with all types of disabilities,
and finding product/vendor/specialist resources for further assistance. Training is partially
hands-on in the Information Center and partially classroom setting. Includes how to use the

Resource Manual.

> Group Training 1hour
Adaptive Technology and Customer Service - a brief overview highlighting the topics above and

how to use the Resource Manual.

> Videoconference 3 hours
Adaptive Technology and Customer Service - one of the Group Trainings will be broadcast to

locations with videoconference equipment, date to be arranged.

> Videotape 1hour programs

m Adaptive Technology Overview
m  Services for Customers with Disabilities
m Resources for Further Assistance



AbleME Training Program - 2007

Self-Paced Learning Modules

These online courses and resources are available for staff, individually or in groups, to study at
their computers or to download. The AbleMe Manager or ADA Accessibility Coordinator (624-
5956) is available to walk staff through a module, provide technical assistance, and respond to
guestions about the material. Time commitment varies from 1hour to several hours.

m At Your Service - www.wiawebcourse.org

m Reaching Out to Customers with Disabilities - http://www.ada.gov/reachingout/intro 1.htm
m Disability Etiquette - http://www.unitedspinal.org/pages.php?catid=7&pageid=472

m Learn about Learning Disabilities - http://www.ldpride.net/ldexplained.htm

m ADA Basic Building Blocks - http://www.adabasics.org/

m One-Stop Resource Manual -
http://www.communitvinclusion.org/onestop/onestopmanual.html

m Links to Disability Resources -
http://www.accessmaine.org/index.htm
http://www.disabilityresources.org/
http://www.blvd.com/

m Assistive Technologies and the Web -
http://www.csufresno.edu/webaccess/learningmodules/what is accessibility/index.htm
http://www.csufresno.edu/webaccess/learningmodules/assistive technologies/index.htm
http://www.w3.0org/WAI/Resources/


http://www.wiawebcourse.org
http://www.ada.gov/reachingout/intro_1_.htm
http://www.unitedspinal.org/pages.php?catid=7&pageid=472
http://www.ldpride.net/ldexplained.htm
http://www.adabasics.org/
http://www.communitvinclusion.org/onestop/onestopmanual.html
http://www.accessmaine.org/index.htm
http://www.disabilityresources.org/
http://www.blvd.com/
http://www.csufresno.edu/webaccess/learningmodules/what_is_accessibility/index.htm
http://www.csufresno.edu/webaccess/learningmodules/assistive
http://www.w3.org/WAI/Resources/

AbleME Training Program - 2007

Specialized Topics

Small Groups or Webinars 1-6 hour programs

The learning focuses for these sessions are specific disability-related issues and training
methods. Staff and managers can arrange for small groups on an as needed basis to build
internal capacity and improve knowledge about accessibility of services.

ADA Rights and Responsibilities

Diverse Populations in the Workforce

Disability Etiquette, Terminology, and Awareness

Services and Technology for People with Cognitive Disabilities
Services and Technology for People who have Mobility Impairments
Services and Technology for People who are Deaf or Hard of Hearing
Services and Technology for People who have Vision Impairments
Accessible Documents, Presentations, and Websites
Accommodations and Accessibility for Job Seekers

Service Animals in the Workplace

. Coordinating Service Delivery for Customers of BRS/BES
Designing a Cross-Learning Activity

Distance Learning Equipment and Modalities

©oOoNDOEWN
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August 28, 2006

ACCESS FOR DEAF AND HARD-OF-HEARING PEOPLE AT CAREER CENTERS

NexTalk - State staff who have NexTalk installed on their work stations (see
http://www.maine.gov/phone/Nextalk/nextalknumbers.htm) can talk with TTY users.
Each CareerCenter has NexTalk and can respond to incoming calls.

To do: Review with Michaela Loisel to ensure NexTalk numbers are allocated and
listed for optimum functionality.

To do: Management responsibility should be reinforced to ensure consistent
answering of incoming calls and to require staff training and performance.

To do: Develop ongoing refresher training and routine practice sessions for staff.

Interpretype - Interpretype (ITY) is a keyboard communicator and a text screen
allowing front desk staff to converse with Deaf or hard-of-hearing folks who have
English skills and can use a keyboard. The functionality is the same as writing on a
notepad, except the receptionist sees the conversation on a computer screen and
the ITY-user sees it on an LCD screen. The seven larger CareerCenters* have

Interpretype.

To do: Publicize availability.

TTY - Text telephone for customers to make outgoing calls to potential employers.
All Information Centers have TTY's for outgoing calls. A few staff also have TTY's

for incoming or outgoing calls.

Videophones - Equipment includes a D-Link camera, an LCD monitor, and a
standard speakerphone. The D-Link call requires an IP line. D-Link allows anyone
to make video calls to other locations that also have videophones, using the
speakerphone for audio quality if required. The camera is only large enough to
capture one or two people on-screen. Videophones are installed at Portland and
Augusta CareerCenters (three staff also have videophones) and are usable for the
following:

1. For two-way video conversations, particularly between sign language users,

like a phone call.

2. To make outgoing calls, particularly for sign language users to contact

potential employers, going through the Video Relay Service (VRS) which

translates American Sign Language (ASL) into speech and vice versa.

3. To hold a conversation or a small meeting (two people) at the CareerCenter,

using a remote interpreter on-screen, called Video Remote Interpreting (VRI).


http://www.maine.gov/phone/Nextalk/nextalknumbers.htm

4. To speak with an ASL user who is at another location, using an on-site
interpreter.

The problems of videophone usage have included difficulty connecting consistently,
loss of picture quality, and need to learn how the system works.

To do: Research other types of equipment or other methods to improve videophone
capability and the comparative costs.

To do: Purchase videophone equipment where needed for CareerCenter
accessibility, possibly five more systems for the larger CareerCenters.

To do: Establish VRI contract (see Interpreters, below).

To do: Train staff in using videophone for VRI.

To do: Publicize availability.

Videoconference - The Polycom equipment allows audiovisual meetings with
people at remote sites, using IP lines. We have videoconference equipment in
twelve locations, four of which* can connect four sites at a time. Three sites also
have People+Content software that allows visual content, such as a PowerPoint
presentation, to be transmitted easily. A videoconference could include dozens of
participants and requires a knowledgeable equipment manager at each site.

A videoconference, like any meeting, must have interpreters or closed captioning if a
participant is Deaf. Many people with hearing impairments cannot utilize the audio
that is transmitted on videoconferencing equipment. Anyone who would need the
captioning to understand television programs would have the same need with
videoconference events. Polycom equipment can transmit closed captioning or sign
language when a captionist or interpreter has been hired.

The Polycom videoconference system can be used as follows:
1 For two-way, three-way, or four-way meeting or conversation between
hearing participants or between sign language users. If participants who are
Deaf or hard of hearing and hearing participants meet together, an interpreter or
captionist would be needed.
2. For ASL users to call potential employers through the Video Relay Service
(VRS). Using Polycom for VRS is not possible when the equipment is already in
use, so it requires being scheduled in advance.
3. To hold a meeting at the CareerCenter, using a remote interpreter on-screen,
called Video Remote Interpreting (VRI).
4. To speak with an ASL user who is at another location, using an on-site
interpreter.

The problems of Polycom usage have included the need to learn how the system
works and the necessity to schedule the system in advance. Technological
problems have included transmission speed and firewall issues.



To do: Research additional equipment needs and purchase equipment to complete
the Vocational Rehabilitation training set-up.

To do: Research bridging with the University to connect more than four sites.

To do: Install directory of common numbers.

To do: Test captioning functionality for videoconferences.

To do: Establish VRI contract (see Interpreters, below).

To do: Train staff in using videoconferencing, especially with VRI or captioning.

To do: Publicize availability.

Interpreters and Captioning - Interpreting, C-Print, CART, and captioning services
are available by contracting with vendors. These types of services allow people who
are Deaf or hard-of-hearing to participate in meetings or conversations, either in
person or via video equipment, when audio is an integral part of the event.
Computer Assisted Real-time Transcription (CART) can be fed into a broadcast or
videoconference transmission. CareerCenter staff are familiar with getting
interpreters and/or CART.

Problems include availability, cost, and staff knowledge about how to use these
services. Using interpreters via videoconference equipment or videophone would
lower the cost (and ease availability) by eliminating travel time, but there can be
transmission problems (see Videoconference, above). Although interpreters can be
hired event-by-event, the lack of an open contract with a vendor or of an on-staff
interpreter is a disincentive to getting interpreters and may limit how available they

are for VRI.

To do: ldentify funding sources for interpreters in use by CareerCenters.

To do: Develop a request for proposals and establish a contract with a vendor of
interpreter services.

To do: Test captioning functionality for videoconferences.

To do: Train staff in using VRI and captioning.

To do: Publicize availability.

Assistive listening systems - Two types of assistive listening systems are in
place. Users of both types of systems can listen on headphones or may use a neck-
loop which amplifies sound in a hearing aid. These systems help those people who
have residual hearing that can be improved by amplification.

At each CareerCenter there is a Pocketalker Pro personal listening system, which
allows one person who is hard of hearing to amplify via microphone what speakers
nearby are saying, as in a one-on-one conversation. For meetings of more than a
few people, the Williams Sound FM system allows broadcast from a microphone
input to any number of personal receivers. The Williams Sound FM systems are
housed at the seven larger CareerCenters and are available by arrangement for all
CareerCenter locations.



To do: Publicize availability.

m Computer software - Equipment and software was installed at all CareerCenters or
on the Citrix system, allowing people with various mobility, vision, cognitive, and
hearing impairments to have better access to the Information Centers’ services.

One product, TextHelp! Read & Write Gold, is designed to assist people with
language difficulties, such as some individuals who are Deaf, to write and read.

To do: Publicize availability.

m Introductory video (not yet in place) - This is a short videotape and DVD aimed at
Deaf customers, describing services and assistive technology available at
CareerCenters. The information is in ASL, with captioning and audio, as well.

To do: Acquire services of actor(s).
To do: Acquire production services from State Audiovisual Office in BGS.

To do: Produce document, distribute, and publicize availability.

Augusta ITY FM D-Link Polycom multipoint, People+Content
Bangor ITY FM Polycom multipoint

Lewiston ITY FM Polycom multipoint, People+Content
Portland ITY FM D-Link Polycom

Presque Isle ITY FM Polycom, People+Content
Rockland ITY FM Polycom multipoint

Saco ITY FM Polycom

Bath Polycom

Dover-Foxcroft Polycom

Ellsworth Polycom

Skowhegan Polycom

Wilton Polycom

Calais Polycom (older system)

Machias Polycom (older system)
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AbleME Project ASSISTIVE TECHNOLOGY SPECIFICATION

To assist people who have mobility impairments:

22 - ergonomic keyboard (GoldTouch) - adjustable angle keyboard and a
separate 10-key keypad

22 - trackball (Kensington) - "turboball" larger than a standard mouse
22 - mouse alternative (SmartNav) - direct the cursor using head movement
7 - adjustable height workstation (Infinity) - electric powered

To assist people who are Deaf or hard of hearing:
22 - assistive listening devices (Pocketalker Pro) - handheld for personal use

7 - FM assistive listening system (Williams Sound) with headphones and
neckloops - for group meetings

7 - keyboard communicator (Interpretype) - like writing on a notepad
between two people

9 - videophone (D-Link) and 19" monitor - to call relay service or interpreter

12 - videoconferencing (Polycom) and 32" monitor - for calling interpreter
or holding meetings at a distance

To assist people who have vision limitations:

11 - videomagnifiers (Merlin CCTV) - enlarge print documents onto monitor
Screen Reader (Jaws) - audio output of computer text

Screen Magnifier (ZoomText) - enlargement and color changes for computer

22 - reading system (Premier Programming) - optical character recognition
to read documents into computer

22 - printer/scanner/fax Dell 924 All-In-One
22 - 19" LCD Monitor - enhanced resolution screen

To assist people who have cognitive disabilities:

Read and Write software (TextHELP!) - cues for writing and understanding
on the computer
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Mainely Access Inc.

Mainely Access Inc.
89 Auburn Street #1182 Portland Maine 04103

Amended Report on Adaptive Technology for Maine
Career Centers
For AbleME Project
January 27, 2006

The purpose of this report iIs to make specific
recommendations regarding the adaptive technologies
necessary to render Maine"s 22 Career Centers
accessible to those citizens with disabilities.
According to the 2000 Census, 258,000 citizens of
Maine (nhearly 20%) are disabled. In addition, the
Bureau of Rehabilitation Services currently
provides statewide vocational rehabilitation (\WR)
services to 6,500, and approximately 1,435 are
waiting for services. Unemployment ranges from 3%
in the southern part of the state to 11% in its
northeastern region. Statistics show that 165,120
are disabled and are unemployed or underemployed.

In 2003, the Maine Ability Partnership (VAP),
utilized community forums, targeted outreach with
specific disability groups, staff discussion,
physical evaluations, and employer outreach, to
gain an understanding of the current deficits in
accessibility present in the Career Centers. While
MAPs primary recommendations focused on attitude
and culture changes within the Career Centers, they
also presented recommendations on the general
direction that access should take within the Career
Centers. These technology based recommendations

were -

1.Complete a full evaluation of access technology
in the first half of the first year to better



assess the specific needs of CareerCenters.
Implement all recommended changes and provide
training to staff regarding all equipment

changes.

2.Create a "how-to" guide in various formats that
will 1nstruct a person in the use of each type
of equipment used In the center. These guides
should be provided in several formats including
pictograph, audio, and others.

3. Provide voice tours of the Information Center,
similar to that of a museum tour, which can be
pre-recorded for people who are blind or who
have visual disabilities as well as for those
who may have memory or learning disabilities.

4 _Complete a full evaluation of access technology
in the first half of the first year to better
assess the specific needs of CareerCenters.
Implement all recommended changes Provide
screen-reader technology that is compatible
with the thin client technology used in
CareerCenters in order to enable i1ndependent
access fTor screen reader users to those
customer software applications available only
through the thin client environment and
advertise that this technology iIs now
available.

5. Add printed text-to-synthesized voice output
equipment for persons with visual or learning
disabilities.

6. Review all assessment tools used 1In
CareerCenters and update methods for access.

7. Assess all software programs, i1ncluding those
for assessment and exploration, used by
CareerCenters, especially those intended for
independent use by CareerCenter customers, to
ensure their ability to work with access
technologies designed for people with
disabilities such as screen readers, screen
magnifiers, voice recognition, etc. Replace or



update programs that do not work with these
technologies.

8. Provide a minimum of one assistive listening
device in every CareerCenter and several 1In
high population area CareerCenters for use iIn a
workshop setting.

9. Provide a TTY (teletypewriter) for public use
in every CareerCenter where a voice telephone
iIs provided for public use.

10. Add a camera and applicable software to at
least one computer iIn each CareerCenter so that
Video Relay can be used for business calls.

11. Evaluate technology a minimum of twice
each year during implementation in
collaboration with Access Technology experts to
ensure that CareerCenters keep up with new and
developing technology.

12 . Provide additional training on an ongoing
basis and following each technology update to
ensure that staff retains the ability to
effectively use and assist others in the use of
all available technology.

13. Routinely measure staff ability to assist
with the use of equipment and programs and work
with staff to increase skill sets a
accordingly.

14. Set up and maintain accessible on-line
access to CareerCenter services.

Physical:

1. Continue on-going physical site evaluations by
the State Accessibility Coordinator and follow
recommendations.

2. Conduct a new assessment of lighting and other
iIssues related to the safe and effective use of
CareerCenters by people with low vision at
target centers, including Lewiston, Portland,
Augusta, Houlton, and Presque Isle. Assess
other centers as needed. All recommended



changes should be i1n affect before the end of
the second year.

3. Relocate or refurbish certain CareerCenter
sites to ameliorate accessibility Iissues.

4 _Public transportation programs linked to
CareerCenters and CareerCenter computers will
include access for people with disabilities.

5. Post policy regarding service animals and
provide training to staff members regarding
service animal rights.

6. Evaluate snow removal methods with regard to
physical access to CareerCenter sites in winter
months and make changes accordingly.

As the access technology specialists charged with
implementing these recommendations, as well as
other accessibility deficits we have i1dentified
through our assessment of the Career Centers
ourselves, we have developed a specific list of
equipment recommendations designed to eliminate all
identified barriers to access for individuals with
disabilities within the Career Centers. While we
recognize the differences in numbers served by each
Career Center, we are nonetheless recommending the
acquisition of each piece of access technology for
each of the 22 Career Centers, so that Maine
citizens with disabilities can be fully and
accessibly served regardless of their geographic
proximity to the major population centers of the
state.

As a result of the changes initiated here, the
following groups of people will now have vastly
Improved access to the various resources provided
by the Department of Labor through the Career
Centers: Consumers who are blind or visually
impaired will gain access to electronic information
through the use of screen readers and screen
magnifiers, and access to hard copy materials
through the use of Videomagnification and the
employment of scanners and optical character



recognition software. Consumers who are deaf or
hard of hearing will have their communications
options within the Career Centers broadened,
through the use of assistive listening devices,
videophones, Video Relay, FM transmitters and
receivers, and interactive communications systems.
Consumers with impairments to their mobility will
be served through the employment of an electric
powered adjustable height workstation as well as a
variety of alternative iInput devices. Those with
learning differences or cognitive delays will be
accommodated through the implementation of special
software which will supplement their deficits In
the area of literacy and provide more ready access
to the resources already contained within the

Career Centers

As we performed our initial assessments of the
Career Center technological iInfrastructure, we
discovered that the entire infrastructure was in
transition. In addition to our meetings with
Career Center staff, the following recommendations
are based on collaboration with staff from the
State of Maine Office of Information Technology
(@IT) and are based on the new systems currently
being implemented, 1i1n addition to those planned for
the Career Centers in the upcoming 6 to 10 months.

These changes i1nclude a switch from 9 local
servers serving the current 22 Career Centers, to a
single, centralized; Windows Terminal Server 2003
based In Augusta at the OIT offices. This server
will run Citrix Metaframe v. 4.0 and serve as a
host for 600 terminals In the 22 Career Center
locations (200 of these to be placed iIn the
Information Centers). Additionally these 600 pc's,
currently running a Windows 95 0S, will be
converted, in stages, to Wyse WinTerm 941GXL client
terminals running Citrix client ver. 9.1_An initial
deployment of 200 terminals will be installed iIn
the next several months. These terminals will have



sound cards, USB access and 512mb Flash Drives of
which 200mb will be available for application
(access) software.

Citrix accessibility for adaptive software has
long been a significant barrier to access for users
of a large variety of adaptive technology.

Research iInto advances iIn accessibility indicates
that while 1t 1s currently possible to utilize any
one of several screen readers for access to a
Citrix thin client network, other adaptive
technology packages such as screen magnifiers,
voice recognition packages and learning disability
continued to present considerable challenges to
accessibility. Following extensive work with Craig
Locke of OIT, 1t became apparent that there were,

in fact, "work arounds'™ for many of the Citrix
accessibility issues presented by the use of these
thin client systems. These solutions are largely
attributable to the fact that very high end clients
had been purchased, which contained memory and
internal slots which would enable further memory to
be added, thus allowing adaptive technology to be
installed both on the server systems and directly

on the terminals.

Recommendation; Modifications to each of the Wyse
WinTerm 941GXL client terminals to iInclude an
additional 512mb of flash ram and Creative Labs
noise canceling headsets. Additional
recommendations include equipping at least one
sytem per Information Center with a 19" LCD
monitor, and a Dell 924 All-1n-One
printer/scanner/fax, with USB cable,

Rationale; While 1 initially discussed with Craig
Locke of OIT the potential for using the vacant IDE
slot iIn each terminal for including an internal USB
port for adaptive software, this concept needed to
be shelved due to another Career Center partner”s
requests for use of that slot for installing CD-



writers on some of the terminals. Consequently,
the installation of additional flash memory should
meet the need for i1nstalling adaptive software on
the i1ndividual terminals.

While many different TFT/LCD monitors should
meet the need for access iIn the Career Centers, the
Dell E196FP 19-inch Flat Panel Monitor contains a
500:1 contrast ratio which will assist those
consumers requiring alternative color settings to
access the computer, an 8 ms response rate which
will assist i1In the elimination of jagged edges on
the characters when enlarged by screen
magnification programs, and a 25° tilt ability
which will assist both those with visual needs and
those with mobility needs which would require an
alteration i1n the height of the desk.

Additionally, a variety of multifunction
machines would meet the access needs iIn the Career
Centers, among them, the Dell 924 All-1In-One can
act as a scanner for those with visual Impairments
as well as literacy issues and an additional
printer which will not require traveling to a
network printer for those whose mobility or visual
issues might make traveling to, and locating a

specific print document a challenge.
The noise canceling headset will fTacilitate the

use of screen reading software as well as ocr and
learning disabilities software without disturbing

other Career Center patrons.

Approximate Price (before discounts); 512 MB flash
ram @ $200 x 200 systems = $4,000

19" LCD monitors 0 $250 x 22 - $5500

All-1n-one machines @ $100 x 22 = $2,200

Noise canceling Headeset @ $30 x 200 = 6,000

Total = $17,700

Additional Considerations; While these
modifications to the proposed thin client system
will not provide 100% access to all Information



Center applications, it will allow access to most
applications within the Information Center without
significant variation from the standard
architecture to be implemented by OIT.

Recommendation; Jaws Professional ver. 7.0 Screen
reader with Remote Desktop Support and Software
Maintenance Agreement (SMA).

Rationale; Access to Career Center applications via
a screen reader has long been a major stumbling
block for Maine consumers who are blind. It 1is
perhaps the single best known, and best documented
barrier to accessibility within the system. While
there are certainly applications which will require
modification to make them screen reader friendly,
(such as the self registration application),
acquisition of screen reader software package that
will be readily accessible in all Career Centers
seems a pressing need. While screen readers such
as Window Eyes from GWMicro, and HAL from Dolphin
systems, have had their compatibility with a thin
client environment more thoroughly documented, JAWS
Professional with Remote Desktop Support (version
7.0) from Freedom Scientific, 1Is the screen reader
product with which Maine consumers are most
familiar. They have, in fact, requested that i1t be
installed In the Career Centers via the
opportunities they have had to share information
with the MAP, and with us via consumer groups and
internet forums. While there are a few individuals
within the state who have voiced a preference for
WindowEyes as their personal screen reader of
choice, all of these individuals are also familiar
with JAWS as 1t i1s the product used by In excess of
95% of all screen reader users within the state of
Maine. Consequently, 1t seems apparent that 1in
order to accommodate the knowledge base of the
majority of screen reader users, JAWS should be the



screen reader installed on the Career Center
network. Testing has demonstrated that this product
can be installed both on the server and on the thin
client terminals.

Additionally, because both the general
infrastructure of the Career Center network iIs In a
state of flux, and JAWS compatibility with thin
client architecture continues to be enhanced, it
seems essential to include the Jaws Software
Maintenance Agreement (SVA) i1n an effort to keep
screen reader accessibility current within the

Career Centers.

Approximate Price (before discounts):
JAWS 7.0 professional 25 User District License with
Remote Access, $19,162.50 (offered discount price

$17,000)
SMA for a JAWS professional 25 User District

License, $3,832.50.

Additional Considerations; Freedom Scientific,
manufacturer of JAWS, has been adamant that we
cannot purchase any of their products through
Enablemart, our partner in the AbleME venture.
Therefore the State of Maine will likely have to
purchase i1t directly from an alternative source.

Recommendation; Zoomtext Screen Magnifier with
Screen Reader version 9.0 G user network license)
and Extended Service Plan

Rationale; While the 19" LCD monitors listed above
will assist with visual access for low vision
consumers, screen magnification software i1s a
necessary component for consumers who are legally
blind as well as those with a variety of visual
difficulties. Unfortunately, research into the
most popullar screen magnification products,
Zoomtext, Magic, Lunar, and i1Zoom reveal that none
currently supports screen magnification within a



Citrix environment. Consequently, because it 1is
the most commonly used package within the state of
Maine, we will recommend the acquisition of
Zootmext screen magnifier with screen reader
version 9.0. to be installed on the terminals
themselves rather than the server for general large
print access. Zoomtext contains a function called
XFont which smoothes all edges as i1t enlarges. It
magnifies up to 36x which greatly exceeds the
capabilities of other screen magnifiers, and it
contains NeoSpeech, human sounding speech and a
number of features which make web browsing

considerably easier.

The Extended Service Plan offers

e The next two ZoomText upgrades

e A dedicated toll-free phone number for ESP
users only

e Premium technical support (phone and email)

Large-print keyboard labels and mouse pad

e Remote support using state of the art
technology from WebEx

Approximate Price (before discounts); 5-User
Network License $2395 + ESP $799

Additional Considerations; Aisquared offers a
multiple versions of multi-user licensing: A site
license for multiple products used at one
geographic location, a district license for a
single organization using the product at multiple
locations, and a network license, which would
include the Career Centers, as the product 1is
available over a single network on a limited number
of seats. As it i1s unlikely that more than 5
Zoomtext users might me attempting to access the
product at a single time, considerable cost savings
can be achieved by purchasing a 5 user network
license rather than a 25 user district license.



Recommendation; Merlin 19" LCD videomagnifier from
Enhanced Vision Systems.

Rationale: Enhanced Vision Systems has a reputation
for combining reliable engineering with low cost.
The 19" LCD Merlin offers a 8 ms response rate,
thus eliminating shadowing when the tray is moved
during reading. It is a one piece unit which allows
the monitor to be moved to a variety of positions,
including lower than the base of the monitor stand.
This makes 1t i1deal for use In a public location.
The magnification range extends from 5x to 68x.
This autofocus system is warranted for 3 years.

Approximate Price (before discounts); @$2,995 + $99
shipping x 11 = $34,034.

Additional Considerations; Of the 22 Career
Centers, currently 11 have Videomagnification
systems. These are primarily older systems which
are no longer manufactured, and range from being
regularly used to existing iIn a closet at a center
where no one knows how to operate them. We are
recommending the acquisition of 11 new systems, SO
that all of the hard copy materials within the
Centers can be made accessible to any low vision
consumer seeking to use the Career Center.

Recommendation: Complete Reading System - Optical
Character Recognition package from Premier
Programming.

Rationale: The Complete Reading System from Premier
Programming when coupled with the scanner from the
All-In-One system would enable the pc to act as a
reading system for those for whom a videomagnifier
would not provide access to hard copy materials.



This product utilizes very simple commands, making
It an access tool for print, for those with

learning disabilities. It will work with any USB
scanner, 1included the recommended Dell 924 all-in-
one system. It"s cost i1s approximately 1/5 that of

other stand alone OCR packages (such as Open Book
or Kurzweil 1000) and i1t performs all of the
functions likely to be utilized i1n a public
location such as the Career Centers. Additionally,
this product is not dependent upon use of the
NumPad for navigation.

Approximate Price (per Ken Grisham); 22 copies
$4,179 (no shipping).

Recommendation; No discussion of adaptations for
the visually impaired would be complete without a
mention of braille access. Because of the cost of
equipment, knowledge of braille formatting
necessary for i1ts proper production, and noise
associated with the production of braille iIn an
individual Career Center, we are recommending that
production of braille materials be contracted out
on an as needed basis. In state, Mainely Access
will produce small quantities of braille documents,
and on a larger level, the National Braille Press,
in Boston, will provide a national listing of
braillists who can produce a wide variety of
materials.

Electronic braille displays are devices which
would provide braille access to information on the
computer screen. The downside of their use 1is the
expense of each individual braille display (ranging
from $2,000 to $12,000) and the necessity for both
braille and computer knowledge to train a consumer
In 1ts use. Consequently, due to these factors and
what we perceive to be a lack of demand within the
state, we are not recommending the acquisition of
electronic (refreshable) braille displays.



Recommendation: The Pocketalker Pro assistive
listening device

Rationale: . The Pocketalker Pro accessorized with
both headphones and a neckloop (for those using a
hearing aid with a T-switch) would provide an
assistive listening device which would facilitate
the i1ntake process as well as other simple one-to-
one communication opportunities within the Career
Center. The competitive product (the Listen LR-300
from Listening Technologies) 1is slightly less
expensive, but has more electronic components and
Is more complex to use successfully, thus creating
an additional challenge for Career Center
personnel. The Pocketalker Pro appears to be the
benchmark for the industry; 1t IS an inexpensive
product, widely i1n use, that provides access to the
hard of hearing iIn a variety of different

situations.

Approximate Price (before discounts): @$115 + HED
021 folding headphones $10.99 + NKLO1l Neckloop
$37.00 = $3,674.00 +shipping

Recommendation: Willitams Sound PPA 275 FM System
for use iIn classes with upgrade to 2 pair HED 021
folding headphones and 2 NKLO1 Neckloop per Center.

Rationale: In a classroom situation we would
recommend the acquisition of an FM transmission
system for each Career Center. _In the preliminary
version of this report, we had recommended the
Listen LS-01-72 from Pro Audio. Since that report
had been disseminated several individuals had
requested that we investigate further the Williams
Sound equivalent, as this was the product that was
more commonly available. Further investigation
into the PPA 275 revealed 1t to be generally about



$300 less expensive per system of a single
transmitter and 3 recievers. While the range on the
Williams Sound system i1s considerably smailler, it
is still more than adequate to provide assistance
in any of the Career Center classrooms.
Additionally 1t would have the advantage of being
compatible with the Pocketalker Pro and
consequently sharing headsets and neckloops between

the 2 systems.

Approximate Price (before discounts): @$679 + 2 HED
021 folding headphones ©$10.99 + 2 NKLO1 Neckloops
@ $37.00 + Earphone covers (pkg. of 30) $9.50

Recommendation: Interpretype (ITY) IiInteractive
communication device

Rationale: During the assessment period when
considering the need for this device, it appeared
that i1t was a high tech product whose purpose could
be met iIn lower tech ways. (Such as with a white
board or paper and pen). However since the release
of our preliminary report, we have heard from
several Vocational Rehabilitation Counselors
indicating that they hoped that we would consider
this device as i1t presented a positive image to
employers as a method of making communication with
a deaf employee appear more professional.
Interpretype consists of a pre-programmed
laptop style computer device which has the ability
to send and display typed messages to other ITY
devices or a computer. Once you log on, you have
the ability to have a conversation by simply
reading and typing. Each Interpretype device 1is
configured to communicate directly with any Windows
PC utilizing Interpretype software. This allows
Interpretype to become a computer peripheral device
for communicating with the user of any workstation.



It also gives the user the ability to capture and
print conversations if desired.

As each reception desk In each Career Center i
equipped with a pc, we are recommending the
acquisition of a single unit accompanied by the pc
software for each system.

Approximate Price (before discounts); @$650

Recommendation: One of the recommendations of the
MAP report referred to the provision and promotion
of TTY"s within the Career Centers. While all
Career Centers currently have TTY"s available for
consumer use, TTY use by Career Center- staff has
been supplanted by the use of Nextalk software.
This i1s freeware that allows for the making and
receiving of TTY calls through the pc. A concern
iIs that there is clearly a need for further
training in the use of this package, as several
Information center workers reported that the calls
are routed directly to VR and are not received in
the Information center because they feel uncertain
of their skill level 1In attempting to respond to a

call.

Recommendation: Further adaptive technology aimed
at making the Career Centers more accessible to
consumers who are deaf, include the iInstallation
and implementation of two video devices, D-Link
computer-based video phones and Polycom video
communication service to enable the use of video
relay calls between Career Center patrons who use
ASL and employers who do not. As these products
had been researched and decisions about their
implementation made prior to our beginning with
AbleME, we will not make specific recommendations
here, but will include the training in the use of
these devices iIn the curriculum for the Career

Center stafft.



Recommendation: InfFinity 4830 electric-powered,
adjustable height workstation.

Rationale: To better accommodate Career Center
patrons who use wheelchairs, we would recommend the
acquisition of an adjustable height workstation.
While hand crank models and pneumatic gas spring
models are both readily available, neither seems
most appropriate for a public accommodation like
the Career Centers. Instead, we would recommend
the acquisition of an electric powered adjustable
height workstation such as the Infinity 4830.

This workstation adjusts with the push of a
button from 27-39 inches, powered by an extremely
quiet motor. The dimensions of the work surface are
48" wide x 30" Deep Two-Year Warranty. Durable
laminate, heavy 3mm PVC edgebanding, solid hardwood
feet, advanced motorized hydraulic lift system,
floor levelers, lift capacity 450 Ilbs . While this
device lacks a keyboard shelf, i1t can be adjusted
so that the keyboarding height is ergonomically
correct, and similarly sized motorized workstations
with keyboard drawers start at approximately

$2,000 .
Approximate Price (before discounts): @%$1,215

Recommendation: SmartNav 3 AT Package (nouse
alternative coupled with the Win XP on screen

keyboard).

Rationale: We reviewed the potential for use of
voice recognition software within the Career Center
environment, however the problems associated with
the need for training, coupled with the background
noise of the Centers and the lack of availability
of a network version made this an impractical

choice.



Instead we would recommend the acquisition of
the SmartNav 3 mouse alternative, coupled with the
Windows XP on-screen keyboard.

Smart Nav consists of a small sensor which sits
on top of your computer monitor (or can be clipped
over a laptop screen) and a small reflective dot.
The movement of this, dot is picked up by the
sensor, and moves the cursor around the screen.

e Mouse clicks can be performed iIn one of three
ways :
- Using "dwell" software which i1s included with
SmartNav3 AT package. With this option there
IS no need to click, just hold the mouse cursor
steady and i1t automatically clicks after a
preset time. Left or right clicks, double click
or click and drag can also be selected.
- Using one or two external switches which plug
into the sensor. A dual switch adaptor is
included. This option i1s available in the AT
and EG packages.
- Using keyboard keys - you can nominate which
keys using the software provided. This option
is available i1n all packages.

e Adding an on-screen keyboard allows the user to
enter all keyboard keys using head
movement. The Click"n"Type on-screen keyboard
iIs Included i1n the AT package, or you can
choose from the range of other on-screen
keyboards available separately.

e Smart Nav software which s included in the
package provides a range of options to assist
you to optimize the system for each user.

It 1s our belief that this keyboard/mouse
alternative has a shorter learning curve than
voice recognition and will likely accommodate the
largest number of Career Center Patrons who are
unable to utilize a standard keyboard or mouse.

Approximate Price (before discounts): @$375



Recommendation: Kensington Turboball Trackball

Rationale: For those with mobility issues, as well
as anyone prone to hand or wrist strain, we would
like to recommend the acquisition of a Turboball
Trackball i1n lieu of a more conventional mouse.
The large ball coupled with the multiple buttons
make the device a more accessible and comfortable
option. Comparison with the ergonomic scores of
other trackballs (Microsoft Trackball Explorer,
I0Gear GME322R, ITAC Evolution Mouse Trak) fTound
the Kensington Turbo Trackball to be most
comfortable for the largest number of users.

Staff of the Career Centers have specifically
requested that a trackball and an adjustable
keyboard be installed in the Career Center as part

of this contract.

Approximate Price (before discounts): ©$30.99

Recommendation: GoldTouch Ergonomic Keyboard with
10-key keypad.

Rationale: Career Center staff, when queried about
the needs for access within their Centers, relate
anecdotes regarding the need for a keyboard with a
transferable keypad to better accommodate the needs
of those who cannot comfortably operate the keypad
when 1t iIs placed on the right side. As the
GoldTouch keyboard readily accommodates this goal
while also meeting the needs of many individuals
who are troubled by repetitive motion injuries, it
seems a reasonable accommodation to make on a

public workstation.

Approximate Price (before discounts): @$119

Recommendation: textHELP! Read and Write (ver.
7.1E) Gold



Rationale: Many patrons of the Career Centers
reportedly have learning differences and Read &
Write GOLD i1s a comprehensive application toolbar
which iIncludes scanning and speech input. It
provides outstanding literacy support synonymous
within textHELP! products in ANY windows
application. It 1s a simple to use toolbar that
"floats™ on top of any open application.
Assistance can then easily be called upon as you
work.

Other software packages designed to be of
assistance to those with learning differences were
considered. These include Wynn from Freedom
Scientific, and Inspiration. Neither of the other
products presented nearly as many facets to assist
as wide a variety of learning disabilities as the
textHELP! Product. These features include:

Speech - Read & Write GOLD color highlights and
reads the words, sentences or paragraphs in your
document providing audio-visual reinforcement and
helping to develop recognition of new words and
vocabulary. Speech i1s also an integral part of the
other support features, fTor example, you can have
the Word Prediction suggestions read to you. The
RealSpeak® voice is now provided as standard and
provides the most human-sounding voice available
today
Spelling - Read & Write GOLD incorporates a fast
advanced spellchecker specifically designed to
solve the most complex of phonetic errors. The
spellchecker can be customized to suit individual
needs and provides audible definitions of
alternative suggestions to help you choose the

correct one.
Homophone Support - work. Read & Write GOLD will

identify and provide audible definitions for like
sounding words to improve the accuracy of your
Scanning - Scan any text document iInto Word or any
other major word processor enabling on screen



editing and text reading. Scanned material will be
incorporated into a familiar mainstream
environment, allowing the document to be made
easily available to other Users. This i1s key to
inclusive education and integration. There is also
the option to scan any text document iInto Internet
Explorer for 'near perfect' I1mage generation or a
text only Image to which a User defined style sheet
can be applied.

Word Prediction - This will aid In sentence
construction by suggesting and predicting words.
Word predictor will learn as correct text i1s typed,
dramatically aiding the development of literacy and
Increasing accuracy. With context and phonetic
based word prediction.

Dictionary - 180,000-word talking dictionary and
dictionary will benefit you by helping to increase
your literacy and creative writing skills.

Speech Maker - converts selected text iInto speech,
which can be saved as an audio file (.wav, MP3,
wma) capable of being played on any suitable

device
Fact Folder - This desk research tool allows you to

capture text from any application, classify Iit,
attach pictures and bibliography information and
record i1ts source. This Information can be
converted to a slide show and document to help
studying and revision.

Speech Input (only available with USA version) -
speak into your computer and have what you say
converted to text on the screen. Help i1s provided
to assist you to train the software to recognize
your voice.

Simple and Scientific Calculator - On screen
calculator provides all the main functions of a
simple or scientific calculator with audible
feedback and audit trail.

Word Wizard - Word wizard assists in developing

creative sentences by offering solutions for
vocabulary. When you are searching for the word you



want to use Word Wizard takes you though a simple
step by step process till you find the word you are
looking for.

Pronunciation Tutor - The Pronunciation Tutor will
break words into syllables allowing easy
recognition and pronunciation. Includes a moving
mouth, to aid the development of more accurate
speech.

Daisy Reader- Read&Write GOLD contains Daisy
Reading technology and allows Users to read their
Daisy Books while working within the Read&Write
program. An added feature incorporated iIn the Daisy
Reader is a dual color highlighting option. Dual
color highlighting allows Users with disabilities
such as dyslexia to enjoy thelr reading experience
in a format and style they are comfortable with.
Web Highlighting- The Web highlighting feature of
Read&Write (v7.1E) GOLD allows the user to
experience dual color highlighting with audible
feedback in HTML documents. This i1s of particular
use for users with literacy difficulties when
accessing information online and also aids the
users® concentration and comprehension. This
feature can be used as part of workplace

accommodations iInitiatives.
Clipboard History- The Clipboard History feature of

Read&Write (Vv7.1E) GOLD allows the storage of any
item viewed i1n the clipboard for use at a later
time. The clipboard stores the last ten pieces of
information accessed in a visible list for easy

retrieval.

Approximate Price (before discounts): Unlimited
Higher Ed site license for >10 users $7,895

Additional Considerations: Unfortunately, 1t is not
possible to purchase a software maintenance plan
for this product. Additionally, it i1s not possible
at this time to run this program within or against
Citrix, although the manufacturers understand the



desire for this and will be working on a Citrix

solution In the future. At this time the addition
of additional memory to the WYSE terminals should
allow the functioning of this product in terminal

environment.

All of the prices listed above are list prices
and are generally subject to deep discounting when
multiple copies of a single program or piece of

hardware are purchased.
In addition to the recommendations listed

above, we will be working with the State of Maine
OIT to make specific recommendations with regard to
the accessibility of software packages which have
been written "in-house'" so that all customers of

the Career Center may access all applications
available.

Please feel free to contact us with any questions
you may have with regard to this report.

Michael .L. Adams and
Mary Beth Walsh
Computer Access Specialist

Equipment Recommendations

1. 512 MB Wyse Terminal flash memory upgrade, 19"

LCD monitor and Dell 924 All-1In-One
printer/scanner/fax, USB cable, and Creative

Labs noise canceling headset.

2. Jaws Professional ver. 7.0 Screen reader with
Remote Desktop Support and Software Maintenance

Agreement (SMA).

3. Zoomtext Screen Magnifier with Screen Reader
version 9.0 (G user network license) and Extended

Service Plan



4. Merlin 19" LCD videomagnifier from Enhanced
Vision Systems.

5. Complete Reading System - Optical Character
Recognition package from Premier Programming.

6. The Pocketalker Pro assistive listening
device.

7. Williams Sound PPA 275 FM System for use in
classes with upgrade to 2 pair HED 021 folding
headphones and 2 NKLO1 Neckloop per Center.

8. Interpretype (ITY) interactive communication
device

9. Infinity 4830 electric-powered, adjustable
height workstation.

10. SmartNav 3 AT Package (mouse alternative
coupled with the Win XP on screen keyboard).

11. Kensington Turboball Trackball

12. GoldTouch Ergonomic Keyboard with 10-key
keypad

13. textHELP! Read and Write (ver. 7.1E) Gold

Equipment total before discounts = $179,359.50
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Pore: 207-624-5956 E-mail: eric.dibner@maine.gov

|Status of Grant Implementation and Progress To-Date

Continued articles in MDOL newsletter and updates to CareerCenter liaisons. Staff met bi-
weekly with Mainely Access to complete plan for training CareerCenter staff Completed
installation of videoconferencing equipment. Continued work with Office of Information
Technology to install AT on the Citrix server for use with thin clients. Worked with Bureau

of Employment Services for accelerated installation of thin client terminals at all sites.

Program Navigators and consultant EnableMart installed suite of twelve types of assistive
technology hardware in all 22 CareerCenters, conducted initial training, and completed AT

Manuals. Mainely Access conducted subsequent trainings for each CareerCenter and
identified staff expertise to do future trainings. Consultants prepared maintenance and

upgrade plan and marketing plan. Staff planned and implemented training workshops on AT
at statewide employee conference of Bureau of Rehabilitation Services. Met with IT staff
and Accessibility Committee and with Commissioner's staff re adoption and implementation

of "Accessible Documents” policy and re web accessibility. With Muskie Institute,
presented videoconference workshop regarding benefits counseling system.

Obstacles/Barriers to Grant Implementation, if applicable:

Scanner/printer equipment did not work with Complete Reading System and will be
replaced.

Other Significant Accomplishments:

Staff assisted in Mission Transition day to make high school students aware of CareerCenter
accessibility. Project Manager attended National ADA Symposium & Expo and participated
in IT accessibility training. Met with AT Consortium and IT Accessibility Committee to

discuss new CareerCenter accessibility. Planned ongoing cross-learning events with MDOL

staff at all levels and a how-to resource guide to be built online. Reviewed common file

management issues between Bureaus of Employment and Rehabilitation Services. Finalized

budget modification with federal office.

Short-term Grant Goals (three - six months):

Ensure maintenance and upgrade procedures are in place for AT. Continue marketing

CareerCenter accessibility to customers (and staff). Continue building training modules to
expand service capabilities and coordination between Bureaus for improved efficiencies.

Outstanding Questions:

Note: Ifyou want to print this page press the PRINT button in the browser!
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Grantee Name:MAINE DEPARTMENT OF LABOR Grant Number: W 1141900460
Report Period: 03/31/2006
Contact: Eric Dibner

Phone: 207-624-5956 E-mail: eric.dibner@maine.gov

|Status of Grant Implementation and Progress To-Date

Met bi-weekly with contractor Mainely Access to refine assistive technology (AT)
recommendations. Contractor and Office of Information Technology (OIT) piloted the
installation of screen reader software on Citrix server. Identified and resolved necessary
hardware upgrades to support adaptive equipment on thin client terminals. Reviewed CCTV,
screen reader, FM assistive listening, and audio headset choices with contractor and
vendors. Mainely Access submitted "Amended Report on Adaptive Technology." Through
State purchases system, developed bid packages and contract specifications for all AT,
videoconferencing, and hardware upgrades. Developed plan for deployment of 190 thin
client terminals with adaptive software to all CareerCenters. Completed installation and
setup of adaptive software on terminals. Gave regular progress reports to Bureau Directors
and to CareerCenter Managers meetings. Built team of liaisons in all CareerCenters and
initiated weekly email AbleME Update to 160+ liasons and managers. With Mainely Access
and EnableMart, developed plan for installation of AT and for staff trainings. Revised AT
installation and training schedule and signed contract with EnableMart. Continued
installation, testing, and training re videophones in Information Centers. Did final
accessibility review of new Rockland CareerCenter.

Obstacles/Barriers to Grant Implementation, if applicable:

Terminals for the Citrix computer system must be in place for all CareerCenters in order to
operate the AT software. Delay in delivery of terminals means delay in start date for
EnableMart to install and train on all the AT. Installation of equipment using the State data
lines, such as videophones