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ItDedicationt

Aline Fontaine

The Old Orchard Beach 2002 Annual Report is being dedicated to Aline Fontaine in honor of her
30 years of service to the voters of Old Orchard Beach.

In December 2002, Aline Fontaine retired as Registrar of Voters after 30 years of service.
Beginning in the early 70's, she was appointed by three Governors, starting with Governor
Kenneth Curtis, James Longley, and Joseph Brennan, when Registrars were appointed by the
Governor. Following that time she was reappointed by Town Clerks Barbara Lord and Maureen
O’Leary. Prior to becoming a Member of the Board of Registration in 1970, Aline served as
Chair of the American Legion Women’s Auxiliary.

Aline was born in Kennebunkport in 1925 and attended school in Biddeford. In 1942 she
married Paul Fontaine. With the help of her father-in-law, Paul and Aline built a house on Old
Salt Road where they have resided ever since. In the years that followed they built cabins, one at
a time, with the profits from the older cabins.

Aline had three children Gloria, Judy and Guy. She was very active in their school lives. She
was a member of St. Margaret Sodality (a Catholic ladies group) which visited the elderly in

hospitals and nursing homes bringing gifts and flowers during the holidays.

Aline has been a ‘fixture” in the Town Hall for many years and her diligent service to the
community will be missed by all.

(Special thanks to John Frenette, 102 Ross Road, for helping to write the dedication)
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Report of the
¢+ TOWN COUNCIL CHAIRWOMAN

Hello and welcome to the presentation of our annual report.

Over the past year | was delighted to be your Town Council Chairperson and am
honored to present you with this year’s annual report.

It's been a long and tedious road for the past three years with many negative forces
plaguing us here in Old Orchard Beach, but | don't want to focus on that. | want to give
you some of the beauty and wonders that have happened here, such as the long
awaited arrival of Amtrak, the platform, the purchase of the Smithwheel Road Corridor
to widen the road, issues being brought forward that have been on a back burner for
years such as sewer problems, blighted conditions, and the lack of accountability
concerns being brought forth by you, the citizens. | have always felt that we, the
Council, should be working for you and once that focus is gone we are no longer of any
value, as these last elections have proven.

What some of us lose focus on along the way is to appreciate and thank the numerous
people who are there for you during your learning process. | have seen a lot over the
past three years and cannot thank all of the employees and staff members enough, who
assisted me along the way. ’

| thank Vice-Chair Chandler and Councilors Weinstein, O'Neill, and Kline for allowing
me at times to express my innermost feelings and | want them to know they are all
super representatives to the citizens within. | will cherish serving with these gentlemen
forever and | use the word gentle easy (Ha, Ha).

A special thanks must go out to my dearest friend, Maureen O’Leary, who got frustrated
at me at times and screamed, but always supported my decisions and a special thanks
to Mr. Ron Boutet and my husband, family, and friends for allowing me to stress them
out at times.
God Bless All and God Bless America.

Respectfully yours,

Sonia Simpson Gardner
Council Chairwoman
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Report of the
¢ TOWN MANAGER

This has been another eventful year. While
much of the media focus has been less than flattering,
there have been many solid strides forward that the
Town of Old Orchard Beach can rightly be proud of.

We were able, on July 12, 2002, to mark the
return of train service to the Town. This project has
been much promised, much talked about, and
represented a significant amount of work by your Richard E. Haberman, Town Manager
administrative staff.  Perhaps none on my staff
represents the dogged determination nor the consistent battle to ensure Old Orchard Beach not
only participated in the return of train service, but participated in the allocation of funds for
station improvements, as much as our Town Planner, Tad Redway. Mr. Redway has been a part
of this project literally from day one. Even today, he is working regularly with the Architect and
Contractor as the finishing touches are put on the platform.

This year, perhaps more than any year since I have been your Town Manager, I have
heard good comments on the improved appearance of our community. I have even heard many
positive comments from our full time residents. While I would like to thank all of the individual
property owners for taking renewed pride in their properties, but I also want to give kudos to our
Code Enforcement Officer, Mr. James Nagle. Mr. Nagle and his staff have worked diligently
with local property owners to ensure our property maintenance ordinances are being diligently
followed. This is an ongoing effort that seemingly has no end. However, the results so far point
to a community that is attracting new investment and even new development. All of these types
of improvements have resulted in an increase in overall property values and this increase has
allowed the Town to reduce its mil rate significantly this year. If you compare our tax rate with
our neighbors, you will find it among the lowest, even before you realize that over 12% of your
tax bill represents an ad valorem sewer user fee. That is something new for Old Orchard Beach.

Speaking of finances, one thing taxpayers recognize at the local level is that it is their
demand for service that drives the local budget. Perhaps that was best illustrated by the change
of policy for handling trash. While the pay per bag system would have allocated higher costs to
those who throw away more trash, taxpayers in Old Orchard Beach wanted to maintain the
current level of service and pay for it through the local property taxes. Similarly, it is our
demand for increased Police protection, paramedic ambulance services, increased repair and
replacement of bad streets, sidewalks, and sewer lines, improved services from our Public Works
Department, improvement of the quality of waste water treatment, environmental concerns, and
quality schools that literally drive local tax levels. While the Town enjoyed many years of flat
tax rates and minimal increases in valuation, that changed this past year. The recently completed
reevaluation of all properties in the Town resulted in an overall increase in the valuation of all
properties in the Town. In spite of a 17.6% reduction in the mil rate, taxes, for most property
owners in Town, went up. This followed an increase in the mil rate in the previous year. While
much of the increases can be shown through the increased costs of handling trash, there were
other areas that were dramatically affected this year.



Over the past two years the Council has been shown a disturbing trend in how our money
has been allocated through the annual budget process. Essentially, for nearly a decade, the
percentage of the full budget for Municipal Operations and Capital has been reduced each year.
That reduction is reflected in an increase in the Education Budget as a percentage of the overall
budget. Thus, there were many capital items that have not been funded over the past several
years. This year, the Council allotted a significant increase in the Capital expenditure lines of the
Budget, while holding the operations to a 2% increase. Thus, instead of three to four hundred
thousand dollars per year normally spent for Capital, this year’s Budget will have just over one
million dollars for Capital items. Included in the Capital expenditures will be an assessment and
mapping of the current infrastructure to bring the Town into compliance with the new financial
reporting requirements under Government Accounting Standards Board publication number 34
(also known as GASB 34) and the requisite computer hardware and software systems to support
the data. While this seems like a lot of money to spend (estimated to exceed $300,000) to bring
us into compliance for financial reporting, we do reap many other benefits as well. Among these
are a complete map identifying proper boundaries for all streets and drainage systems and a
complete map of the existing sewer system. Amazingly, the Town does not have a complete
map of the sewer system, there is not a complete drainage system map, nor does it possess a
street map that lays out the boundaries or rights-of-way. It is very difficult to solve problems
involving infrastructure problems without these basic tools. In addition, there will be an
economic analysis of the condition of all of our infrastructure so we will know where the worse
problems lie and be able to accurately estimate the cost of repair or replacement. This will
greatly help us to plan for needs and keep up with the ongoing infrastructure need of the
community.

We, as many communities across the country, will face many budget challenges in the
future. Unfortunately, unlike the past, we cannot look to Augusta or Washington, DC for
assistance. We will have to begin to think creatively and look to local solutions. The key will be
financing the needs of this community. I would suggest, in closing, that we need to reassess our
thinking with respect to continuing dependence on the property taxes as a way to fund our needs.

Respectfully submitted,

Richard E. Haberman
Town Manager



Report of the
¢ TOWN CLERK

To the Citizens of Old Orchard Beach:

I am truly honored to provide you with information, activities and projects currently underway at
the Town Clerk’s Office.

The Office of the Town Clerk is responsible for all the records of the town, including all birth,
death and marriage records, issuance of marriage licenses, all meeting minutes from the Town
Council, School Board, as well as all appointed boards by the Town Council. This Office is also
responsible for hunting and fishing licenses, as well as dog licenses, transfer station and parking
permits.

The breakdown of licenses issued are as follows:

Dog Licenses Transfer Parking Permits | Hunting/Fishing | Non-resident
Station Permits Licenses Hunting &
Fishing
Licenses
650 1055 865 633 23

This year the Town Clerk’s Office recorded 77 births, 81 deaths and 134 Marriages. Sadly, our
town lost Roger Hanson, a lifelong resident, who worked for the Public Works Department for
over 30 years. The Public Works garage is now named the “Roger P. Hanson Public Works
Facility”. The Town also lost Robert Corliss, who was our Code Enforcement Officer for many
years. These residents will be sadly missed, as well as the following:

RECORDED DEATHS

DATE OF DEATH JULY 1,2001 TO JUNE 30,2002 AGE PLACE OF DEATH

2001
July 3 Alex Pockriss 85 Biddeford
July 4 Gertrude Lillian Valade 72 Biddeford
July 5 May Evelyn Glass 94 Scarborough
July 16 Irene Veronica Peck 90 Augusta
July 18 Viola B. Trask 81 Biddeford
July 25 Samuel Gerald Lerlo 46 Biddeford
August 2 William Frost 74 Portland
August 6 Margaret Wilson Putnam 95 Scarborough
August 9 Clare M. Anderson 84 Ocean Park
August 13 Cleo M. Dick 74 Biddeford
August 14 Wayne Arey 75 Biddeford
August 18 Sylvia Anita Menendez 66 Portland
September 1 Alberta S. Shaner 79 Biddeford
September 4 Francis A. Furman 75 Scarborough
September 8 Francis L. Ciullo 84 Biddeford
September 10 Edmond M. Dubois 73 Biddeford



September 16
September 20
September 23
September 28
September 29
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November 28
November 29
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December 28
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Roxanne Daniell Ross
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78
96
68
66
85
33
79
76
35
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67
91
22
81
61
67
77
86
80
31
100
37
31
43

67
59
65
65
81
84
77
93
64
80
79
69
80
85
74
81
94
5 hrs
85
80
87
56

Biddeford

Saco

Old Orchard Beach
Biddeford

Old Orchard Beach
Old Orchard Beach
Biddeford

Saco

Old Orchard Beach
Biddeford
Biddeford

Portland

Casco

Biddeford

Old Orchard-Beach
Portland

Portland
Scarborough
Biddeford

Old Orchard Beach
Scarborough
Biddeford

Old Orchard Beach
Portland

Old Orchard Beach
Togus

Biddeford

Portland

Biddeford

Old Orchard Beach
Saco

Saco

Portland

Topsham
Biddeford
Biddeford
Biddeford
Biddeford
Scarborough
Biddeford

Portland

Portland

0Old Orchard Beach
Bridgton

Cape Elizabeth
Lewiston



April 17 Lawrence Joseph Busque 67 Biddeford

April 28 Allan Sydney Paley 60 Old Orchard Beach
May 10 Ruby L. Bouchard 76 Biddeford

May 13 Vivian R. Beggs 90 Cape Elizabeth
May 13 Margaret F. MacGraham 91 Saco

May 13 Edwina Mary Jordan 70 Biddeford

May 17 Christopher Rocheleau 2 mins Portland

May 30 William C. Kellerman 79 Biddeford

June 2 Beryl E. Earl 77 Biddeford

June 8 Veronia Fedelia Coulombe i S Biddeford

June 9 June Arey 71 Old Orchard Beach
June 10 Robert William Thurston 68 Old Orchard Beach
June 22 Marie Blanche Gadbois 81 Portland

June 23 Helen E. Cyr 68 Biddeford

June 24 Joseph Owen Allen 40 Old Orchard Beach
June 25 Lester Leo O’Rourke 58 Bridgton

June 26 Joseph Leo Boudreau 81 Biddeford

June 26 Gordon J. Milliken 71 Biddeford

June 30 George Bradbury Hussey 79 Biddeford

This year we had two elections. The election in November brought forth 1616 voters, and a June
primary, which brought forth 520 voters.

I have initiated many new activities during this past year. A grant to archive the oldest birth,
death and marriage records was completed this year. As part of the grant, the Town Clerk’s
office now has a microfilm reader. This allows residents to do limited research on genealogy
records. In the future, I plan to apply for more grant funding to preserve town records.

This year, I have also continued the work on codifying all of the ordinances for the Town of Old
Orchard Beach. This is a long and arduous process. I expect this project to be complete during
the next year. It is my hope that I will be able to provide all town ordinances electronically, as
well as post the codification of the ordinances on our website.

Also, I have been trained and certified by the United States Department of State as a Passport
Agent. This means that residents can now get passports renewed or apply for a passport at the
Town Clerk’s Office. We forwarded 31 applications this year, to the U.S. Department of State.

I have also requested that the Office of the Town Clerk be considered as a Department of Motor
Vehicle driver’s license issuing site. This will be an involved process, but I will keep all of you
posted in the upcoming year as to our progress.

I must give my thanks to many people who have helped: Jeff Thompson, the Deputy Town
Clerk for his loyalty, patience and professionalism; Aline Fontaine, Registrar of Voters, for her
commitment to helping me learn information about her aspect of the job; Alfred Hills, the
Election Warden; and Jerome Plante, the Deputy Election Warden. I would also like to thank all
the ballot clerks that have given of their time and expertise to work at the election polls.



As many of you know I am available to issue hunting, fishing, and dog licenses at anytime.
Please feel free to contact me at the Town Clerk’s Office or at my home 934-7181. If you are

unable to make it to the town hall during business hours, I would be more than happy to
accommodate you.

In closing, I would like to thank all of the residents of Old Orchard Beach for their trust and
confidence. I am working hard to keep that trust and confidence.

Warmest regards,

Kim

Town Clerk Kim McLaughlin
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Report of the
¢ REGISTRAR

At the start of preparation of the November Election
the work to be done was quite usual, state reports,
nomination papers, and so forth. Then we had six
state referendum questions that got some voters to
the school to vote. It all progressed very well. The
work that followed was mostly to the changes of
addresses mandated by E- 911, Assessor Peter Cook,
and the U.S. Post Office which is a major
undertaking, still in progress. Aline Fontaine, Registrar

After the beginning of the 2002 year, the office got very busy. First came all the nomination
papers for the state offices for certifying and getting ready for the primary caucuses, preparing
the voting lists, attending the caucuses and giving the voting lists for the three major political
parties, then in June the usual average June primary election.

Words cannot express my gratitude to everyone I have worked with all these thirty-one years.
[’ve had the best of friends, some are gone now and some I still see and it’s the good old days all
over again. Of course there were a few challenges along the way, but we persevered and
overcame the problems. I wish I could name each deputy by name but it would take up too much
space. It took great people to gather all the federal, state, and town laws to do this work well.

[ have been proud to serve this Town population with honesty and devotion but eventually a time
arrives to pass on to the next generation and wish them all the luck in the world. Please give the
new Registrar, Claudette Boudreau, the dignity and support the office deserves. I know the
Council Members will be very pleased with her pleasant disposition and efficient work.

New Registrations 340
Moved out of Town 308
Deceased 43
Changes:

Names 28 Addresses 232 268
Removed from list: Active to Inactive 676
Changes of Enrollment:

22 to Green Party
28 to Democrat
26 to Republican

Respectfully submitted,

Aline Fontaine, Registrar
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Report of the
¢ FINANCE DIRECTOR

As 1 write this, we are almost halfway through the next
Fiscal Year already so it’s tough to focus on just the
problems and accomplishments up to last June 30. The
year was very challenging in several respects and the
challenges have continued, with brightness finally
showing over the horizon.

Financially, the year was very good for the Town despite A. Curtis Koehler, III
what was happening around us at the State and Federal
levels. Our Fund Balance is up, our past due taxes are
down and we are positioning ourselves to achieve several important strateglc goals for the Town
as a whole. The year we have entered looks promising as well.

Finance Director

The full audited financial statements are printed at the end of these reports for all to see. I am
proud to be the author of that document for the second year and to have had the independent
auditors confirm my figures without changes once again. My thanks go to my Deputy Peg Smith
for consistent hard work throughout the year and to all Town employees and Department Heads,
a majority of whom have expressed to me their support through some trying times.

Whatever changes the next year brings, I know that it will only be better and better.
Respectfully submitted,

A. Curtis Koehler III
Treasurer/Finance Director
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Report of the
¢ ASSESSOR

This past year has been quite hectic, a challenge, and a learning experience. This office took on
one of the largest tasks the Assessor’s Office can encounter, a complete revalue of all properties.
The entire town was revalued to meet the State of Maine quality guidelines, resulting in
assessing all properties in town at fair and equitable values. This encompassed most of the year,
with a staff of two people, myself as the Assessor, and my assistant, Barbara DiModica.
Hopefully, the real estate market will level off this year, making it unnecessary for another
revaluation for several years.

I would like to thank all the taxpayers in town for being so understanding throughout this lengthy
process, and also thank my assistant, Barbara DiModica, for her time and effort in the
revaluation process, showing professionalism to everyone, even during some tense heated
moments.

TOTAL VALUE OF TAXABLE REAL ESTATE $734,333,200
TOTAL VALUE OF TAXABLE PERSONAL PROPERTY 19,692,966
TOTAL COMMITMENT TO TAX COLLECTOR 14,923,630
TOTAL VALUE OF EXEMPT PROPERTY 37,438,900

The tax rate for F.Y.’03 is .02010
Respectfully submitted,

Peter H. Cook, C.M.A.
Chief Assessor

Peter H. Cook, Assessor
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Report of the
¢ DEPARTMENT OF PLANNING

Paralleling the supercharged real estate market in Old Orchard Beach, the number of
development applications issued by the Planning Board, Architectural Review Committee, and
the Planning Department nearly doubled from last year. Development activity was particularly
strong in the downtown districts with remodeling and new sign permits accounting for nearly
half of the permits issued for the year. A summary of all permitting activity handled by the
Department in the past twelve months is tabulated below:

SUMMARY OF LAND USE DECISIONS
Planning Board & Planning Department

Application Approved Denied Pending
Conditional Use Permits 13 1 0
Site Plan Permits-Administrative 13 0 0
Site Plan Permits Plenary vy 1 5
Subdivision Reviews 6 0 3
Design Review Permits-Administrative 34 1 1
Design Review Permits-Plenary 15 0 0
Private Way Permits 2 0 3
Total 102 | 12

In addition to the project review, the Department has been continuing in its mission to improve
the economic stability and the quality of life in Old Orchard Beach. Of particular note, the
department spearheaded the development and construction of the Old Orchard Beach AMTRAK
Train station which now provides passenger rail service via to Boston four times a day between
May 30" and October 15", The Old Orchard station was one of only two stations in the entire
Downeaster line that was designed and implemented by local authorities and was constructed
within a narrow 7-month window.

The staff of the Planning Department look forward to working with townspeople, our volunteer
committee and board members, and with the elected officials to continue to make Old Orchard
Beach a more prosperous community in the coming fiscal year.

Respectfully submitted,

Tad Redway
Director of Planning

Tad Redway
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Report of the
¢ BUILDING DEPARTMENT

The following is a summary of the permit activity from July 1, 2001 to June 30, 2002:

Building permits issued: 374
Construction value $11,876,265.00
Building permit fees collected $22,088.10
New Construction permits 44
Sewer Impact Fees Collected $131,643.00
Zoning Board of Appeals 7
Plumbing Permits $8,509.00
Electrical Permits $4,370.00
Business Licenses $69,964.00
After-The-Fact Fines $400.00

The fiscal year ending June 30, 2002, has proven to be a very busy year. New construction had a
big increase in multi-family units and a significant increase in building permits for small repairs
and additions.

Because of the increase in new construction, we also saw a large increase in sewer impact fees
and plumbing and electrical permits.

Respectfully submitted,

James H. Nagle
Code Enforcement Officer

SR

James Nagle, CEO
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Report of the
¢ WASTE WATER TREATMENT DEPARTMENT

During the Fiscal Year 2002, the Old Orchard Beach
Wastewater Treatment Plant was in substantial compliance
with all federal and state water quality regulations. During
this period the plant treated 413 million gallons of wastewater
containing approximately 32,000 pounds of suspended
pollutants. On the average, the plant removed 95.6% of these
pollutants to produce 2,196 cubic yards of sludge. This
sludge was turned into pathogen free compost by our Dirigo
Drive Compost Facility. Rick Eldgridge, Supt.

Dan LaFlamme resigned as mechanic electrician. A new position of maintenance foreman was
created. Tim Hardy, Master Electrician, was hired to fill this position.

In response to odor complaints received by the plant staff, an odor control system is being
designed and built. This system uses low operating cost biofiltration technology. A contractor
has been hired on a per diem basis to construct the biofilter system. Completion is expected
sometime in December 2002.

Respectfully submitted,

Rick Eldridge, BSET, EIT
Superintendent
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Report of the
¢ DEPARTMENT OF PUBLIC WORKS

The Department of Public Works was involved in a very active year in which many projects were initiated and
several completed.

The Public Works crew reconstructed six blocks of sidewalk along West Grand Ave. between Hampton Ave and
Odessa Ave. Our work brought the telephone poles off the
roadway and improved drainage along that section of West Grand
Ave. It is interesting to note that we uncovered three layers of old
sidewalk that settled as much as three feet over the years.

and improve the sanitary sewer
reconstructed four blocks of
Randall Ave. and Connecticut
was constantly blocking our line
established a program of using
most serious problem areas.

Recognizing the need to repair
system in town, DPW
sewer along Free St. between
Ave. An ancient cesspool that
was eliminated. We have
herbicides to control roots in our
Additionally, a monthly maintenance program began in
which we flush locations where we have had a history of
problems. These  proactive measures are intended to
eliminate difficulties before they become costly problems.

Tim Braun, Director

The Department installed drainage drywells at Puffin St., Bay Ave., Union Ave., Fern Park Ave., and Glenwood
Lane. To a large measure, they succeed in their purpose. Our intent is to continue with this technique in areas
remote from a catch basin system.

DPW is involved with other projects. The Hobson Ave. inflow study was completed and presented to Town
Officials. The reconstruction of Cascade Road began in the spring. This project will include reconstruction and
improvements to the sanitary sewer along Portland Avenue from Town Hall to Lewis Ave. Work will continue on
Cascade Rd. well into the fall of 2002 and spring of 2003. Due to EPA requirements, the Roger Hanson Facility
went through an environmental audit. It was determined that no environmental damage occurs due to DPW
operations at the facility.

Public Works made improvement to beach cleaning operations by procuring a New Holland tractor. The new tractor
works much faster than the old Ford 7700. Our vendor has told us that along the East Coast Old Orchard Beach is a
leader among communities in equipment and beach cleanliness.

Aside from this year's positive action, the department bid farewell to two of its long-standing employees. Mr.
Norman Andrews departed this past spring. He was involved in beach operations during the summer and operated
one of our loader/plows during the winter. Norman was employed by the Town DPW since 1975. Employees and
town residents were deeply saddened last October, to learn of the passing of Mr. Roger Hanson. Mr. Hanson was
bedrock at Public Works where he was employed for over thirty years. Roger served as the Assistant Director of
Public Works at the time of his death. Every member of this department feels a loss with his passing.

Accepting the bad with the good is part of life and this department is preparing for the future. Plans are underway to
adjust our work force in light of our new circumstance. Members of our staff will be asked to accept new
responsibilities. New employee members will be hired to bring DPW to its full staffing level.

With the ongoing support of the Town Council and Town Manager, we anticipate continuing a general improvement
to the level of services that we provide to the residents of Old Orchard Beach.

Respectfully submitted,

Timothy B. Braun, MA, Director
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Report of the
¢ POLICE DEPARTMENT

Once again it is my pleasure to submit the annual report of the
Police Department for the fiscal year 2001-2002.

Unfortunately and for the first time in many years, our
community experienced a homicide that occurred in the Ocean
Park area. Thankfully through the efforts of the Maine State
Police and this department, the suspects in the case have been
arrested and are awaiting trial. On behalf of this community I
would like to express our most sincere condolences to the :
family of the victim, Mr. Derek Rogers. Dana Kelley, Police Chief

Through a grant from the Department of Justice, the department has purchased a new radar
board. This device has proven to be an effective tool in reducing speeds in the areas of town that
we have placed it. The objective of the radar board is to obtain voluntary compliance of speed
regulations. I would encourage anyone who feels that the radar board would be of benefit in
your neighborhood to call and we will make arrangements to place the device in your area. This
year we also purchased a Chevrolet van that will be converted into a prisoner transport vehicle.
The vehicle will be used to transport prisoners here in town and also to the county jail. This
vehicle gives us the ability to keep a patrol car free and out on patrol. It will also reduce the
amount of damage sustained by our patrol cars due to unruly prisoners. We are also awaiting
another grant from the Department of Justice. The funds from this grant will be used to purchase
safety equipment for the officers.

This year all members of the department were trained in the response to weapons of mass
destruction and response to the consequences of terrorism. This is training that we hope we will
never have a need for but in the event that an incident does occur the department will be
equipped, trained and well prepared to respond.

This year saw few personnel changes. In the dispatch center two new employees were hired.
Emily McCullum and Sasha Beaulieu are now certified public safety dispatchers. Both Emily
and Sasha have been doing an excellent job and are a welcome addition to the dispatching staff.
There was one promotion this year. In August, Sgt. Keith Babin was promoted to Lieutenant.
Lieutenant Babin is responsible for, among other duties, the patrol division, detectives and the
school resource officer program. In addition to all of this, he still finds time to participate in
many boards and committees that are centered around helping the young people of this
community resolve some of the many issues facing them today. Lieutenant Babin continues to
be an outstanding mentor and role model for many of the young people in our community and
his work and dedication is very much appreciated. Also this year, Jerry Hamilton returned to the
department after completion of his assignment to the Maine Drug Enforcement Agency. Jerry
has been assigned to the detective division and is concentrating his efforts on drug interdiction.
Corporal Chris Gray is currently in the training process as a Police K-9 handler. Chris and his
German Shepherd, Sparta, recently completed certification in tracking and are in the process of
becoming drug certified. All indications are that Sparta and Chris will make an excellent team.
We are in hopes that the K-9 program and the assigning of Detective Hamilton to drug
interdiction will further enhance our enforcement efforts in the sale and use of illegal drugs.
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Through the coming year, we encourage you to bring your individual or collective concerns to
our attention as we continue to refine existing programs and examine new ones that will allow us
to serve you better and more efficiently. On behalf of the personnel of the Old Orchard Beach
Police Department, I would like to thank all of our citizens for your much appreciated support
and cooperation during the past year.

Respectfully submitted,

Chief Dana Kelley

Public Safety Complex
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Report of the
¢ FIRE/RESCUE/LIFEGUARD DEPARTMENTS

The Department again focused upon equipment procurement this year. Acquisition of three used
vehicles from Mr. Brian Hogan has allowed us to replace an aging brush/tanker vehicle. The
additional two fire vehicles will be used for a reserve apparatus and a special operations vehicle.
We were able to purchase two Bullard thermal imaging cameras also this year and are excited
about the ability of our personnel to operate safer and the enhancement of our victim search
capabilities. 1 wish to again take this opportunity to thank the citizens, businesses, and
organizations who donated thousands of dollars to this project. Their donations enabled us to
purchase the cameras without using Town revenues. Our lifeguard staff also benefited from. the
rehabilitation of their response vehicle and six lifeguard towers were replaced this year.

The thirteen (13) person fulltime staff have continued to attend training sessions and remain
dedicated to professional service in their chosen public safety career. Our thirty (30) person
callforce train monthly at joint and individual company training sessions to remain at a high level
of readiness. Part-time EMS personnel continue to professionally assist the fulltime EMS
personnel to provide the highest level of emergency medical service to Town citizens and
seasonal visitors. Certified seasonal lifeguards from our community maintain a constant watch
along our beautiful beachfront for patrons in need of their services.

The requests for services of our fire prevention education program have again increased this past
year and we continue to see positive results from this vital program. The fire inspections
division has also been very busy this year enforcing life safety and fire protection codes to make
residential and commercial structures as fire safe as possible.

Our goals for next year include the purchase of another water rescue craft, updated personal
protective fire gear, additional self contained breathing equipment, and a more advanced
accountability system.

[ personally invite you to view our department computer website at www.oldorchardbeachfd.org.
This site can also be reached through a link on the Town’s website.

Respectfully submitted,

John A. Glass, Fire Chief

John A. Glass, Fire Chief
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OLD ORCHARD BEACH FIRE/RESCUE

FISCAL YEAR 2002
RUN REPORT

STRUCTURE/BUILDING FIRES
TRAFFIC ACCIDENT

VEHICLE FIRES

GRASS/BRUSH FIRES
EMERGENCY MEDICAL CALL
MALICIOUS FALSE ALARMS
ALARM EQUIPMENT MALFUNCTION
MUTUAL AID

FIRE INSPECTIONS

FIRE PREVENTION DETAILS

ALL OTHER CALLS FOR SERVICE
TOTAL CALLS

0008
0058
0005
0011
1160
0004
0032
0016
0064
0013
0507
1878
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Report of the
¢ RECREATION DEPARTMENT

This past year has been one marked with fluctuations in programs and personnel. The one
constant has been the tremendous support from volunteer coaches, parents and participants.

In March, Rick Towle resigned as Recreation Director to accept a similar position in Biddeford.
We wish him good fortune with his new job and thank him for his forceful leadership and
untiring efforts to promote new and exciting programs for the Old Orchard Beach community.

Jean Schroeder became the Interim Recreation Director continuing to provide strong leadership
and guidance to paid/volunteer staff. Unfortunately, Jean had to return to Minnesota to care for
her mother. We wish her well with her new challenges and thank her for her leadership, loyalty
and dedication to the Recreation Department.

During the past fiscal year, there has been a continual increase in the number of programs
offered and participants. The following table reflects participation figures for the year:

Program FY02 Program FY02
Girls Basketball 63 Tennis, Youth/Adullt 15
Boys Basketball 92 Co-Ed Volleyball, Adult 20
Girls Soccer 60 Co-Ed Softball, Adult 93
Boys Soccer 73 Ski Club Trips 40
Soccer Camp 33 Karate, Youth/Adult 56
Football 41 Baton Twirling, Youth 27
Football Camp 7§ Summer Camp 116
Cheerleading 85

Play Soccer and British Soccer conducted soccer instructional camps during the summer months.
The camps provided professional instruction on soccer skill development and game strategy
resulting in greater self-esteem and confidence in players.

With the completion of the Loranger Middle School Athletic Field Upgrade Project (Freedom
Field), girls and boys recreational soccer teams, grades 1-6, enjoyed the benefit of having their
practices and games on this well prepared surface. Parents and spectators were also appreciative.
Portable soccer goals were purchased to save wear and tear on the middle school field hockey
goals and to enhance the program.

Summer camp received many laudatory comments on the overall program offering and the
excellent job done by the entire camp staff.

Upcoming projects include developing a web site specifically for the Recreation Department,
hiring an part-time assistance program director, expanding current adult leisure classes,
developing adventure-based recreation activities, creating a volunteer base to assist in
implementing programs and fund raising, and seeking grant money to expand recreational
facilities and open areas.
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Better, more efficient, use of technology will enable the Recreation Department to reach more of
our citizens. The web site will provide information on present and future programs, announce
cancellations of recreation programs due to weather, provide hyperlinks to other recreation
information sites, allow 24-hour access, and provide more timely evaluation and feedback on
recreation programs/activities.

There is critical shortage of storage area for recreational equipment and supplies. All sports and
summer camp equipment is presently stored in the attic over the Recreation Department Office at
Town Hall. This limits the type of equipment that can be purchased and hinders program
expansion and development. More efficient utilization of current space and locating additional
storage areas is paramount to program expansion and upgrade.

Finally, the Recreation Department must reach more of its clientele and will develop an
advertising plan to publicize programs utilizing radio and CATV public service announcement
and local newspapers.

In closing, I would like to add that many of our local businesses and citizens have generously
donated funds, merchandise or services to support our youth recreation programs over the past

year. Their generosity and community spirit has afforded many children the opportunity to
participate in recreation programs and is greatly appreciated. Thank you.

Respectfully submitted,

Dick Albee
Recreation Director
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Report of the
¢ LIBBY MEMORIAL LIBRARY

Old Orchard Beach Free Public Library
Financial Statistics for F.Y. 2001-2002

Beginning Balance $ 1,820.13
Town Appropriation 109,621.74
Medical Insurance 16,650.62
Money Mkt Interest 370.70
Fines 1,887.05
Copies & Inter-library loan fees 587.40
Lost/Damaged materials 229.00
Replacement & Non-resident cards 1,550.00
Donations 2,131.50
Floppy Disks 9.75
Misc (stamps, recycled cards, raffle. etc.) 35491
Total Income $135,212.80
Disbursements:
Wages & Workers Comp $ 66,414.81
Payroll Taxes & Insurance 16,716.68
Books, magazines & newspapers 15,827.55
Videos & audio tapes T
Supplies 3,630.80
Library Improvements 6,082.00
Repairs, maintenance & equipment 3,424.88
Office operating expenses 1,200.00
Library programs, & administration 2,368.11
Security System 254.16
Utilities 5,242.34
Computer (upgrades, software, & maintenance) 4,175.15
Total Expenses $ 126,073.75
Ending Balance * $9,139.05

*The above figure includes funds set aside to cover increases in insurance costs not

covered by projected budget for FY 02/03.
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REPORT OF THE EDITH BELLE LIBBY MEMORIAL LIBRARY

With the use of C.I.P funds, the Library continues its progress on a program of much needed physical
improvements. These are intended to make the facility as comfortable and welcoming as possible for library users,
and improve the general work environment for staff members. This fiscal year the Council approved funds that
made it possible to replace outdated, wasteful plate glass windows with new thermo-pane, safety glass windows,
which are more energy efficient and comply with codes. The installation of new double hung units in the juvenile
room allows cross ventilation during the heat of the summer months and the addition of two new banks of book
shelves at the north and east ends of the Children’s Room, has finally relieved some of the overcrowding in that
area.

Aside from making the physical surroundings of the library more practical and attractive, we continue to
expand and develop programs and services to the extent that finances allow. The audio book and video collections
have grown, from almost nothing just a couple of years ago, to more than 800 videotapes and 500 audio books. The
computer area, including internet access and word processing units, remains one of the most heavily used sections of
the library, especially during the tourist season. The Adult Reading and Discussion Group continues to meet once a
month; occasionally viewing and discussing films as well as books, and whenever possible hosting guest speakers.
The Library also sponsors organizational membership in both the Portland Museum of Art and The Children’s
Museum. These memberships allow library cardholders to attend either facility for free — please come into the
library and ask us about them.

A new member was added to the ‘library family’ in January, when Kim McLaughlin took over as head of
Juvenile Services. Kim was employed in the Dyer Library Children’s Room and Bookland before accepting her
position here at the Libby Library. Her experience and initiative are already making an impact in the children’s
room. We are delighted to welcome her to our staff.

The children’s summer reading club continues to receive generous support from local businesses, such as:
Saco Biddeford Savings, Bill’s Pizza, Pier Fries, Pic’s Pizza, Dairy Twirl, Old Orchard Beach House of Pizza, A Z’s
Market, and Palace Playland. Their assistance helps the library encourage children to keep reading throughout the
summer months.

Finally, we would like to say ‘Thank-you’ to all those whose efforts and support are so essential to the
operation of the public library. The contributions of community businesses (listed above) and service organizations,
such as the Women’s E. & 1., that has long given so generously to the children’s room, can never be overestimated,
nor can the dedication of our faithful volunteers (Alice Langdon, Lois Benway, Rab St.Germain, Sylvia Vincent,
Pam McGill, and all the Boy Scouts who help deliver books to Pinewood and Ocean Pines every month!). Thank
you also to the trustees and regular staff, whose work, both with the public, and behind the scenes, benefits every
library user. Most of all a special thanks to the people of this community, who are our reason for being here; it is
their varied interests and concerns that keep our jobs challenging and rewarding.

Respectfully submitted,
Eileen McNally, Director
Edith Belle Libby Memorial Library

COLLECTION STATISTICS
LIBRARY HOLDINGS 6/2001 24,248
WITHDRAWN - ALL MATERIAL, ADULT & JUVENILE
LOST, OUT-DATED OR DAMAGED 696
ADDED BY GIFT &/OR PURCHASE — ADULT 721; JUVENILE 471; 1,192
LIBRARY HOLDINGS 6/2002 24,744
CIRCULATION STATISTICS
ADULT — NON-FICTION - 6,642; JUVENILE - 1,661; TOTAL NON-FICTION 8,303
ADULT - FICTION - 16,016; JUVENILE - 6,450; TOTAL FICTION 30,769
ILL, STATE LITE, READING GROUP & PERIODICALS 2,751
TOTAL CIRCULATION 33,520
PROGRAMS  ADULT & JUVENILE _ 1,288
AVERAGE MONTHLY TRAFFIC 1,549
MUSEUM PASSES (ART & CHILDREN’S) 6 PEOPLE PER PASS 38
MEMBERSHIP ADULT - 2,950; CONGREGATE HOUSING
FACILITIES -9; STUDENTS (HIGH SCHOOL) 325; STUDENTS (K-8) - 1,039;
NON-RESIDENT - 483 TOTAL MEMBERSHIP 4,806
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Report of the
¢ HISTORICAL SOCIETY

The Old Orchard Beach Historical Society a.k.a. The Harmon Memorial, is again glad to report
another successful season with over five hundred sixty visitors.

One hundred eighteen items of historical interest were donated to the museum by nineteen
donors.

For the fifth year in a row, the entire fourth grade school children have toured the museum.
Starting in the spring of 2002, all the Council meeting VHS tapes are transferred to the Historical
Society for permanent storage. The previous five years are stored at the Town Clerk’s office

which will be released by law one year at a time.

Our summer feature was our fire related room, the aviation room, and the big band display.
We’ve had a new vertical display case made to display our post card collection.

Interior renovations have been the refurbishing of two rooms with fresh paint and new floor tiles.
Our research room has been of great assistance to people researching and just seeing our

resources.

Again, the board of trustees would like to thank all our volunteers and officers for all their
efforts.

A special thanks to Marianne Powell and Pris Gallant, for their outstanding work.
Keeping up with accessions and cataloguing is a full-time job.

Finally, “thanks” to the Town Manager and Council for their support.

President: Charles Davis Board of Trustees:
Vice-President: Rev. Ted Poland Daniel E. Blaney
Secretary: Lee Koenigs Charles Davis
Treasurer: Priscilla Gallant Richard Haskell

Curator: Marianne Powell
Respectfully submitted,

Daniel Blaney
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Report of the
¢ CONSERVATION COMMISSION

A survey was made of the condition of the dunes from Union Avenue to Goosefare Brook. It
was found that where dune fencing was missing, the dune grass has disappeared in many areas.
This happens especially in the front of the dunes where there isn’t sufficient berm to hold the
grass. The grass has retreated 10-15 feet from its former forward position.

There is a difference of opinion regarding the need for dune fencing. It is evident from the
damage to the grass and dunes that it is needed. The differences can be observed in the sections
where fencing is intact where the grass is abundant.

In an effort to restore the Jordan Park Marsh back to a salt water marsh, a panel type gate is
being installed at Goosefare Creek at New Salt Road. However, there is much more that can be
done to convert the marshes back to their original salt water state.

Beach erosion is evident at Googins Rocks in Old Orchard Beach, where dunes have been
damaged. In addition, the dunes in Ocean Park have been fertilized and the flourishing of the
dune grass in these areas is evident.

A great deal of planning has been done to develop Memorial Park by Chair Eileen Payette and
her committee. Andrea Berlin is working on these plans with the help of Town Planner Tad
Redway. Grants are being developed to facilitate these plans.

Respectfully submitted,

Parker VanHoogenstyn
Chairman
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Report of the
¢ MEMORIAL PARK ADVISORY COMMITTEE

The Committee met often in 2001 working on a redesign of the park to provide more recreational
area for Town residents.

The design proposal which includes a playground for toddlers and adolescents, a dog park, picnic
space, a gazebo for an ice cream fountain, making the Veteran’s Monument handicapped
accessible, and a stage for musical performances was presented to the Council for preliminary
approval in June and was well received.

Besides the new design concepts, the committee worked on a State Land and Water
Conservation Fund Grant proposal to build the playground part of the design. We were notified
in September that we were awarded the grant and are now working on that aspect of the park
design.

Respectfully submitted,

Eileen Payette, Chairwoman

Report of the
¢ BEACH CLEANERS

I do not have a lot to report for the beach cleaners. I had an excellent crew.

I had no absentees and all worked as requested right through Labor Day. Besides being present
and accounted for, they did a real good job. Fifty percent of the work crew this year were
women. They did a good housekeeping job.

The unfortunate casualty at the Ocean Park end of the beach highlights one of my policies
particularly as regards to our female segment. My role is don’t go early when the days are short

and especially if you are alone — wait for the light of day or sunrise.

My carry over inventory is small: one and one half boxes of bags; 1 square point shovel; 1 corn
broom;

Next season we will need hats and gloves as well as bags.
Respectfully submitted,

George Shorey
Supervisor
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Report of the

¢ SUPERINTENDENT OF SCHOOLS

Two weeks into the school year the tragic events of September 11" suddenly became the focal
point in all of our lives. The joyous beginning of a new year for our staff and students was
instantly replaced by fear of the unknown and mourning for those lost. None of us were
prepared to deal with the immediate impact of this horrific act but we all knew that together, we
had to move forward.

Through an array of activities, I am pleased to report that our staff did an exceptional job in
helping our students cope with this tragedy. The Loranger Middle School students, after writing
a letter of support to the New York firefighters, were honored to receive a personal response that
now proudly hangs within the school as a reminder of the events of that fateful day.

Safety in our schools has always been a priority for us, but suddenly there was a real urgency to
address issues that were both new and complex. Throughout this review process, it was
gratifying to know that the Old Orchard Beach Police and Fire Departments were there to guide
us. Their concern and expertise in crisis management was truly appreciated. Through training,
drills, proactive planning and the review of our crisis plan, policies and procedures, I feel that
our schools and staff are well prepared for the future. Out students through surveys and focus
groups, continue to tell us that they feel both safe and secure in our schools.

Our work and commitment in meeting the Maine Learning Results State Mandate continues to
move forward in a timely fashion. This year, our curriculum alignment work nears completion
as we began to focus in on developing our local comprehensive assessment system (CAS). As a
result of new Federal and State mandates, for the first time, we have a specific educational
accountability system that must be put into place. This accountability will be highlighted in
2007 when each high school graduate must meet specific local and state standards to receive an
Old Orchard Beach High School diploma. I feel that we are well positioned to meet all of the
deadlines in this rigorous and challenging process.

As you read the District Reports, I hope you share the same pride and enthusiasm that radiates
throughout our school system. I am particularly pleased to report that 85% of our 2002
graduating class have been admitted to college and other post secondary programs to continue
their formal education. This is a remarkable figure and certainly a tribute to our students and
staff, all working together with a common sense of purpose.

I would like to take this opportunity to thank the Old Orchard Beach School Board, entire staff
and our school volunteers for your genuine support. Your tireless work and dedication makes all
the difference in the lives of the children within our community.

Respectfully submitted,

Jay Bartner
Superintendent of Schools
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Report of the
¢ JAMESON SCHOOL

Jameson School began the school year in September 2001 with 345 students and ended the year
in June with 338 students. From June of 2001 to June of 2002, however, 49 students moved in to
our school and a total of 56 students transferred to other communities. This transient population
is a typical representation of the student body that we work with each year.

We welcomed a few new staff members this year. These included: Stephanie Morris, Special
Education Teacher; Cari Skolnik, Reading Recovery Teacher in the morning, First Grade
Teacher in the afternoon; and Kurt Grindatti, Special Education Ed Tech.

Several programs are offered each year at Jameson to help students stay connected to school and
to provide summer activities during the summer months. This year the Rec Department had over
150 students in their program. Jackie Tselikis and James Freundlich offered the Monday Funday
program to approximately 30 students in order to reinforce social skills and maintain a
connection with the school over the summer months. Nadean Record offered a six week
Jameson School Summer Library Program to students who were entering grades K-3. Due to the
great success of these programs they will be offered again this summer at Jameson School.

This year we received a grant from the Galen Cole Foundation to begin a Reading Recovery
program at Jameson. Reading Recovery offers intense, one on one instruction, and the program
has been very successful and effective in supporting struggling readers in first grade.

This fall we created the Jameson Post Office, and classrooms cast their ballots to give each
hallway its own street name. Every room within our school now has a street address. Students
and staff can write to one another and drop off their letters in the mailbox at the office.
Classrooms alternate weekly to deliver the mail. This program has been very successful this
year. The creation of the Jameson Post Office has launched a love of letter writing and has
helped to foster writing skills in the classroom, as well as helping to build our school community.

Many classrooms were involved with the Junior Achievement Program this year. Junior
Achievement provides volunteers from the community who help students understand economic
and business concepts and how these concepts relate to what they are learning in the classroom.
The students have enjoyed these visits and have learned a lot about the benefits of lifelong
achievement and being successful in the workplace.

We have continued to focus this year on our social skills curriculum and our good behavior
program. James Freundlich, our guidance counselor, has continued to present weekly morning
announcements to introduce classroom units that encourage students to learn to develop good
social behaviors. This year we added six new units to this teacher-developed program. As part
of the district’s Character Education grant, we have been able to recognize students who have
displayed good, or “All Pink”, behavior each trimester and at the end of the year. Our school-
wide “All Pink” behavior plan has worked well with students. We hope that this added
recognition will encourage even more students to be “All Pink™.
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This year, Jameson School students collected money to help the children of Afghanistan. The
American Legion Ladies Auxiliary was pleased that Jameson students were participating in this
project, and added to our donation by sending a check for $180.00 to be included with our
donation.

Darlene Boissonnault was honored as Teacher of the Year by Walmart at their grand opening on
June 12" Darlene was nominated by the parent of a student she works with. Darlene was
presented with a check for $500 for Jameson School. The money will be used to purchase a
digital camera for the Jameson special education classes.

After school time continues to be a favorite time for students to participate in enrichment
activities of all kinds. After school violin lessons helped interested students to refine their
musical skills through individual and small group lessons with Margaret Hopkins. The Jameson
Singers Chorus, under the direction of Rita Smith, was popular with approximately 40 students
in grades 1-3. The YMCA after school program enrolled approximately 35 students this year.

Cheryl Rague continues to volunteer to coordinate our volunteer program at Jameson. Cheryl’s
dedication and hard work have organized 70 volunteers who have donated over 3,000 hours to
working with Jameson staff and students this year. We truly appreciate Cheryl’s commitment to
our school and the volunteer program. A special thanks, too, to all of the parents and community
members who volunteered their time and energy to help our students.

The Jameson PTO has been active throughout the year with fundraisers that have provided for a
variety of enrichment programs for our students. During the school year, members organized a
pumpkin sale, a fall fundraiser, and a t-shirt sale. As a result of their fund raising efforts, the
PTO was able to sponsor a visit by “Rhythms from Around Our World” this year. The PTO also
contributes to our artist in residence program. We appreciate the hard work of this organization
throughout the year and invite other parents to become active members.

We truly appreciate the help of others in supporting the children in our school. Their support and
assistance has helped us to provide a quality educational experience for our students.

Respectfully submitted,

Pamela Mullen, Principal
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Report of the
¢ LORANGER MIDDLE SCHOOL

The 2001/02 school year was an exciting school year for our students with new learning and lessons; and
it was one that was filled with heightened awareness of national and international issues. After
September 11" our school went through a time of anxious waiting, to see what world events would
unfold, and it went through a time of national patriotism to show our support for our country and our
fellow Americans. Posters of American themes were displayed proudly in our hallways and windows,
letters of support were written to our President and the New York Fire Department by classrooms and
many fundraisers were held by our students and staff to support the victims of the September 1 1" tragedy.
Creating a keen sense of patriotism was a good thing for our students, and we held many food drives,
bottle drives and collections for various charities. Some of the beneficiaries were as follows: The
American Red Cross, the Afghanistan Children’s Relief Fund, the OOB Fire Department, Hearts for
Horses, the Salvation Army, the United Methodist Church Food Pantry, the US Fund for UNICEF, and
Cancer Research. In all, over $2,000 was donated this year, along with over fifteen big boxes of food.
Our students are to be congratulated on learning a valuable lesson of helping by giving at a time of need
and most importantly, of patriotism for our country.

There were some new staff additions during the 2001/02 school year at the middle school: Nikki
MacDonald — grade 8 language arts; Michelle Stone — Grade 7 language arts; Dean Morin — grades 6-8
foreign language; Karyn Blacker — Grades 4-8 Guidance Counselor; Dotty Spencer — Secretary; and two
student teachers — Ellen Stevens and Tom Stott. Our new staff members made some positive
contributions to our school, and we are looking forward to their continued contributions to our students’
education.

This year the middle school staff concentrated on developing a Comprehensive Assessment System
(CAS) for gauging student progress, and for aligning our local OOB curriculum with the State of Maine’s
Learning Results’ content standards and learning targets. This will be an ongoing process, and we will
continue to dedicate workshop and early release time to this effort.

Some of our student highlights are as follows: Luke Nye won the school Georgraphy Bee and
represented LMS at the State Bee; Carly Wittman won the school Spelling Bee and represented LMS at
the York County Bee; Joe Valliere won the school French Spelling Bee for the 8" graders, and Henry
McPherson won the French Spelling Bee for our 7" graders. Elyse Tourangeau won the DAR essay
contest; Kaylee Godan won the VFW essay contest; and Elizabeth Medevielle won the Rotary essay
contest. We are proud to announce that Tammi MacDonald was honored as our Volunteer of the Year for
2001/02, and Lili Valencia was honored as our Student Volunteer of the Year.

With the upcoming 2002/03 school year, the State of Maine will be implementing a Laptop Computer
initiative where all 7" graders will receive a laptop computer of their own to use for school. With that
new program, some classrooms were worked on this year to have wireless Internet access set up for all of
the students in all of the 7" grade classrooms. This should be an innovative and exciting program, and we
are looking forward to using the laptops as a learning tool for our students.

With the 2001/02 school year behind us, we are looking forward to an enriching and positive school year
for 2002/03 filled with learning and enthusiasm.

Respectfully submitted,

Michael Pulsifer, Principal
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Report of the
¢ HIGH SCHOOL

The following is the year in review for the 2001-2002 school year at Old Orchard Beach High
School:

The Old Orchard Beach High School enrollment began in September, 2001 at 384 students and
ended in June, 2002 at 348.

The summer of 2001 was full of school activity. Many of our staff continued to be involved in
professional development activities. The school’s Philosophy Committee met during the
summer to continue its work of revising the school’s mission statement. The school year was off
to a very smooth start. The master schedule and individual teacher and student schedules were
among the best that has been seen in recent years.

Our Student Orientation Day went very well. By meeting with each class individually, it helps
us to get all new information out to students and really helps us to be organized for the opening
of school the next day. Students meet with their individual class advisors for a half hour session
and then meet with their whole class with Mrs. Lapointe and Mr. Matthews.

Our first teacher workshop day went well again from an organizational stand point. We talked
about setting goals for the year as a school which include our preparation for the new
accreditation process. It also includes continued work with developing Core Values as an
extension of our Character Education Grant.

Our Open House was held on Wednesday, September 26™, and had parents following their
student’s schedule. The parents got to hear brief seven minute presentations from their student’s
teachers on what their class was like and what materials they would be covering during the year.
We had about one hundred parents participate in the evening. While parents followed their
students schedule when their student had either a study hall or lunch, parents could go to the
main office to schedule appointments for November Parent Conferences. This seemed to be a
very popular move amongst the parents and we believe that this will be a time saver later in the
year when scheduling the rest of the parent conferences.

October is traditionally the month of Homecoming Activities and Sophomore Awareness. Spirit
week was 10/9 through 10/12/01. The students showed good school spirit throughout the week
which culminated with the decorating of the halls, pep rally and Homecoming Dance.

Sophomore Awareness was held on October 23" and 24™. This program has been a successful
venture for years in helping our Sophomores and equipping them with the tools and skills to deal
with the many problems they face in this day and age. This was year sixteen of the program
headed by Jackie Tselikis. Students are exposed to the realities of peer pressure and substance
abuse while being given strategies to deal with these problems.

Our school received a letter approving our continued accreditation from the New England
Association of Schools and Colleges. The letter highlights the positive educational efforts we
are making along with suggestions and expectations for our pending 2004 visitation. The letter
was very encouraging to us and we look forward to the coming challenges that the accreditation
process has to offer.
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Ms. Twombly held a Parent Information Night for Senior parents in the high school library. This
meeting was to share information to the college admissions process and provide a brief overview
of financial aide.

Our Parent/Teachers Conferences were held on November 15" in the evening and November 20"
during the entire school day and went into the evening. This is the first time that we had two
evening sessions for conferences and we saw an increase in parents taking advantage of these
opportunities.

Our staff workshop on November 19" dealt with a morning session of Maine Education
Assessment (MEA) analysis with all content areas and an afternoon session of developing
Expectations of Student Learning as part of the revised New England Association of Schools and
Colleges (NEAS&C) process that we are now in the midst of.

Enrollment figures have shifted during the month of January for the second straight year.
Students have been promoted to the next higher grade due to first semester success and others
have either been removed from our inactive roles or have officially terminated from school.

The budget process went well and I was proud of our staff for their realistic requests during
strained economic times.

Our student early release day on Thursday, January 31%, enabled staff to work within their
content areas and align their specific curriculum with the Maine Learning Results (MLR’s). This
work will be lined up with future alignment work in workshops to come but also is linked with
work done in November on Expectations of Student Learning. This is part of the revised
NEAS&C process that we are now in the midst of. This continues to be an effective activity as it
puts us in position to take the next step in the accreditation process.

We are taking a serious look at 120 minute extended block classes. We surveyed all of our
students and made every effort to collect data to make sure that we are providing services for our
students in the best way possible. It also seems that long range planning for our Comprehensive
Assessment System (CAS) plays into our decision. For us to effectively cover the MLR’s in all
content areas it seems that we need the time given to extended block classes to be put back into
the master schedule to free it up. Mr. Matthews, Mrs. Lapointe and Ms. Twombly met through
January in preparation for the 2002-2003 Master Schedule. We met with individual departments
to seek their input into this process. We were specifically looking for new ideas from the
departments on how they would like to see their departments using some of this freed up time
along with how it may fit into a new CAS.

The 8" Grade Transition Team met for the first time this year in February. This group of 8" and
9™ grade teachers and administration have been meeting since 1999. Over the years our
meetings have focused on a successful transition of 8" graders into the high school. Although
this continues to be an important part of our work, we are all seeing the need to use this forum in
a way that will promote aligned curriculum that will benefit both schools and ultimately the
students of Old Orchard Beach.

A Financial Aid Night was held and Ms. Twombly presented information on the financial aid
process and went over the FAFSA with the parents and students. In addition, she met with each
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POD class to distribute the FAFSA to all students who still needed them and again reviewed the
financial aid and scholarship process.

Music department had three groups play at the Berklee Jazz Festival: the Jazz Choir, the Jazz
Lab and the Jazz Ensemble.

The early release and workshop day of March 21 and 22 was a continuation of our schools work
on the Course/Unit Framework Template. This work is giving teachers the opportunity to align
our curriculum with the Maine Learning Results (MLR). This work is necessary for quality
instruction and as you’ll remember it is very important to our accreditation work in preparing for
the NEAS&C visit but also to our Comprehensive Assessment System (CAS). We are
compulsive about our CAS. I was very pleased with quality of work done by all of our teachers.

We moved forward with student scheduling for next year. Part of this process is scheduling next
year’s Freshmen. This process started with Ms. Godfrey going down to the middle school and
meeting with 8" grade students and teachers. Scheduling information had been given to students
and parents to help in this process. On April 11 we held our annual 8" Grade Parent Night. Our
students, department coordinators, and administration were on hand to further explain the
scheduling process, give tours of the school and answer general questions about the high school.

We anticipate changes to our master schedule for next year as we look to meet the personal
needs of our students. Our staff prepared their curriculum for the elimination of extended block
classes and the addition of new elective courses for next year. This falls in line with the surveys
conducted for over a year now. I reported the fall results from both student and faculty surveys
on this topic and we believe that we are moving in a direction that supports those results. We
believe that this will free up the master schedule and allow for more flexibility in student’s
personal schedule. We are also looking at reducing our lunch time from 40 to 30 minutes and
using this time for an advisor/advisee period. Both of these steps are being taken to personalize
the learning experience for our students.

The Jazz Ensemble received a 1 rating at the State Jazz Festival in Houlton. The group placed
4™ in the state, missing the trophy for 3" by one point! The band played excellently, and with
only two seniors in the group looks to be solid for the future.

On April 11 we held our annual 8" Grade Parent Night and about half of the 8™ grade students
and their parents took advantage of this opportunity to learn more about the high school
scheduling process, to receive tours of the school and have general questions answered about the
high school. Our Drama Club did a great job of play acting out various scenarios of common
questions that grade students and parents have. This made for a more interesting presentation.

The National Honor Society induction ceremony was held on May 8" Donna der Kinderen was
the speaker as nine students were formally inducted into our local chapter.

The Prom was held on May 10" at the Nonantom in Kennebunkport. This year, 158 students
attended the seaside event and it was a most enjoyable evening!
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The Assistant Principal was pleased to announce that we have received notification that we have
been accepted to a summer program at Acadia University in Wolfville, Noval Scotia. The
program is sponsored by the Libra Foundation. Three teachers, two students, and one
administrator will take part in this program. The team includes: teachers Stephanie Babin,
Kathy Camire and Jane Kerry; students Lindsay Bolduc and Katie McCafferty; and Assistant
Principal, Margaret Lapointe.

A three member team visited OOB High School and spent two hours with Mrs. Lapointe and
Mrs. Camire. They wrote in an e-mail, “We would like to offer you and your school the
opportunity to secure a place in the program because of your help and willingness to shape the
program and share with us the needs, from your perspective, of your school.” They further
stated, “It was a great pleasure to meet you last week on our trip through southern Maine to
launch the Libra teacher training program. We have returned with a much better understanding
of the work that is going on in Maine schools to enhance learning with technology and our visit
to Old Orchard Beach High School gave us many good ideas in the creation of this new
program.”

The team was very impressed with our school, our student body, the willingness of the faculty to
discuss technology education and curriculum, and our discussion with them revolving around the
Chapter 127 guidelines. We should be very proud that they offered us to be the first team of an
eight team program. We were the only team offered a secured spot. All other teams must put in
a special application to be accepted to this program.

Award’s Night was held at the high school on June 5" and culminated into Class Night for
Seniors. Dinner was held for Senior students, their parents, and high school staff at The Cascade
Inn with Seniors then going to Saco Sport’s and Fitness for an all night activity fest with their
classmates.

The Class of 2002 held their graduation ceremony at The Pavilion in Old Orchard Beach. Sixty-
seven seniors received their diplomas. Erin Stone, Kathleen Sullivan and Stacey Cyr delivered
student messages in the keeping with our tradition of having only student messages. Our
philosophy continues to be to keep the focus on our students during this time. The three
messages were thought provoking, humorous and insightful. They did a great job! The band did
an outstanding job as Seniors were featured throughout the playing of their feature and Lauren
O’Neil sang “Hero”. It was a beautiful graduation enhanced by the wonderful facility that is
made available to us by The Salvation Army. The school board attendance and participation was
greatly appreciated.

“Life is a succession of making choices and education will help you make wise ones”
Respectfully submitted,

Eric A. Matthews, Principal

37



Report of
¢ SPECIAL EDUCATION

The Special Education Department of the Old Orchard Beach Schools is responsible for
providing an appropriate education for all students with disabilities in accordance with Federal
and State laws. The State of Maine defines the following disability categories to which schools
must be responsive:

Autism Deafness

Other Health Impairment Emotional Disability
Specific Learning Disability Traumatic Brain Injury
Speech & Language Impairment Hearing Impairment
Orthopedic Impairment Mental Retardation
Deaf-Blindness Multiple Disabilities

Visual Impairment including Blindness

The school is responsible for developing an individual education plan on at least an annual basis
for each student with a disability. This plan is developed in a Pupil Evaluation Team meeting,
which is attended by the student’s parents, classroom teacher, special education teacher and a
school administrator. Parental consent is required before any student can be evaluated or receive
services through the special education department.

One hundred ninety-six students receive special education and supportive services in the Old
Orchard Beach Schools. The special education teachers who provide services to our students are
as follows:

Jameson School Loranger Middle School High School
Darlene Boissonault Jane Allen Maureen Holland
Joanne DuMais Ed Bogh Jack Thompson
Stephanie Morris Bill Mullen Holly Donovan
Mary Feigenbaum Carla Barron
Barbara Roberge
Anna Cutler

In addition, speech and language therapy is provided to eligible students in grades <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>