


Dedication of the Town Report

It is with a great deal of pride and
appreciation that we, the Town Council,
dedicate this year’s Town Report to Robert
Murphy who passed away February 7,
1995. Bob, or ‘smurf’ as he was referred to
by his co-workers and friends, was a
lifelong resident, a devoted family man,
and was active in church and community
functions.

Bob served the community in many
ways. He was the kind of person that saw
all of the citizens and guests in the
community as part of his neighborhood.
This vision guided his involvement within
the community. As an employee, Bob was
hired in 1988 as the electrician at the
Town’s Wastewater Treatment Plant,
where his ingenuity and creativity proved
to be instrumental in saving the Town
thousands of tax dollars.

As a member of the community, Bob served as President of the Historical Society,
was a call fireman for many years and from time to time would entertain the citizens of
Old Orchard Beach by showing off his antique fire trucks.

As a citizen, Bob was a person who was always willing to help the Town in any
way he could. We, the Members of the Town Council, are as proud that Bob was a
citizen and an employee of Old Orchard Beach as he was to be one. We are honored to
have had the opportunity to get to know such a man and our lives have been forever
changed as a result of that opportunity. Then again, that was one of those special
characteristics that Bob possessed.

Thank you Bob for all the extras that you have given over the years and the many
contributions that you gave to the community to make it the special place that it is.
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A mother, who, watching her four year old son drawing intently, asked him, "What are
you drawing a picture of?"

"God," he replied.
"Darling, no one knows what God looks like," she responded.
"Well, they will when I get through with this picture."

Word of mouth is a very strong image builder; speak highly of your community. Old Orchard
Beach is indeed a great place to live, work, and vacation. Recognize it,...live it,...enjoy it!

Old Orchard Beach is fortunate for many reasons, one of these being the tremendous people who
deliver many of the services in our community. All municipal employees have been very
helpful. However, the support and expertise of Dana Kelley, Jim Bennett, Nan Leveris, Tad
Redway, Mike Nugent, Ted Dydowicz, Supt. Bartner, Terry Turcotte, Alfred Doane, and
Lorraine Wyman have been invaluable to our community's moving steadily forward. As a
citizen and councilor, I wish to thank all municipal employees for their time and effort.

Most importantly, I'd like to thank my wife Suzanne for continually doing extra over the past
three and one-half years, so that I could serve the community. I'd like to apologize to Danielle
and Phillippe for the many times I was away at meetings. Thank you for understanding.

Best wishes,

Marc J. Bourassa
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To the Town Council and the Citizens of the Town of Old Orchard Beach:

I am once again proud to submit this letter of transmittal for the period covering July 1,
1994 to June 30, 1995.

Once again, the Town Council met the major policy issues for the community with the
due diligence that the taxpayers have come to expect. For the sixth year in a row, the Town
Council adopted a budget that reflected a reduction in the total amount of property taxes that are
required to provide the services to the community (graph below shows the historical perspective
on the taxes). In addition, the Town Council did so by not utilizing any gimmicks, deferments,
or other accounting trickery. Through the budget, the Council also continued to make the
investments in the capital improvements that most of the citizens are demanding. Finally, the
Town Council caused the budget to be administered in such a fashion that the community ended
the year with a reasonable surplus from operations.

Property Tax Required By Year

$12,200,000
$12,000,000
$11,800,000 |
$11,600,000
$11,400,000 |

$11,200,000 L

In terms of capital investment during the last year, the Town Council made the following
investments: upgraded the computer system at the Town Hall, purchased a used vehicle lift for
public works, changed several pieces of equipment at the waste water treatment plant that will
save operational dollars, authorized the ocean outfall project, completed the engineering for the
West Grand Avenue sewer and road reconstruction, authorized the complete reconstruction of the
road and sewer work on Union Avenue (utilizing state grants, costing the taxpayers $150,000),
replaced a front end loader at the public works department, and continued an aggressive road
paving and sidewalk reconstruction program.

To highlight another positive accomplishment, the Council worked with the Chamber of
Commerce to secure the Women’s Professional Two On Two Beach Volleyball Tournament.
This event will happen in July of 1995 and is shaping up to be a major event for the community,
including national television exposure.

The Town Council also adopted a policy to allow citizens the right to park in Memorial
Park for the season for a very small fee of $10 per vehicle. Those stickers can be purchased
through the tax office at Town Hall.



During the year, the Town Council Chairwoman Valerie Landry was selected by the new
Governor, Angus King, to serve as his Commissioner of Labor. This is indeed quite an honor for
Valerie, but is also an honor for the community. In fact, the Governor featured the
improvements that have occurred in the Town during the last few years in his Inaugural Address.

As we look to the future, the community will always be asked to reflect on the direction
and type of local government that it desires. During the last few years, local government has
elevated the bar in regards to professionalism, integrity, ethics and public sector commitment to
you, the citizen and our customer. There are those that desire the return to opposite values and
the period of self serving government. Instead of government for the people, it was government
for the few. It is up to all of the citizens in the community to protect the values that you desire
your home town to represent.

In closing, I wish to take this opportunity to once again extend this very public thank you
to some individuals that have made my year easier. First, I wish to thank the members of staff.
During the last five years, you have been asked to absorb a lot of changes and develop a new
attitude of service. I am proud of the way that each of you have accepted the new challenge.
Regardless of what you are told by others, you truly are some of the very best in the State. Next,
my special and utmost respect and appreciate goes out to Nan Leveris. Your warm support,
caring attitude and can do perspective makes the days a lot easier. To the members of the
management team, you are one of the best high performance teams that I have ever had the
pleasure of participating with. Your value can never be compensated appropriately. As always,
my deepest and most heartwarm thanks goes to my tremendously supportive wife, Deb. During
the year, not only did we adjust to our new life as parents with Mitchell, we shared the joy of
being new parents again with the birth of our daughter, Amanda Whitney. While I spend too
much time apart from the three of you, I find great comfort in realizing that your support is
forever present as you share in the vision that citizens appreciate good government and we are
making a difference to that end. Finally, I wish to express my sincere appreciation to the
Members of the Town Council and their families. Your commitment to the principles of good
government cannot have a value placed on it. Your leadership has been nothing short of
exemplary and the majority of the community appreciates it.

Respectfully submitted,

James A. Bennett
Town Manager



ANNUAL REPORT OF THE TOWN CLERK
YEAR ENDING JUNE 30, 1995

Maureen Mokarzel O'Leary, Town Clerk
A. Arlene LeBreton, Deputy Town Clerk

OATHS ADMINISTERED AND RECORDED 188
DOG LICENSES ISSUED AND RECORDED 407
RESIDENT HUNTING & FISHING LICENSES ISSUED 1,069
NON-RESIDENT HUNTING & FISHING LICENSES ISSUED 34
DUCK STAMPS-- 69; MUZZLE LOAD LICENSES--20
UCC CONTINUATION 1
BUSINESS LICENSE REVENUE $74,783
VITAL RECORDS FILED JULY 1, 1994 TO JUNE 30, 1995

94/95 93/94 92/93
BIRTHS 84 113 122
MARRIAGES 129 128 114
DEATHS ¥ o 71

DEATHS RECORDED JULY 1, 1994 TO JUNE 30, 1995

DATEOFDEATH  NAME

1994

July 1

July 5

July 8

July 17

July 21

July 27
August 5
August 9
August 12
August 19
August 22
August 26
September 7
September 10
September 13
October 7
October 19
October 24
October 26
October 28

Joanne O'Dowd

Linwood Reginald Norton
Anthony J. Ferrante
Doris J. Tremblay
Barbara Stroumbas

H. Scott Finley

Gerard Emile Semo
Norman R. Patterson
Francis Petrin

Alfred Barrett

Kenneth Robert Lee
Herbert K. Hershey
Francis W. Sutherland, I1I
Vito John Santorsola
Ralph John Coulombe
Cora Vance

Paul Randall Doe
Gertrude Rolande Cote
Alice G. Morgan

Harriet Libby

10

AGE

40
81
78
69
96
75
49
62
43
85
A
73
59
76
86
92
78
71
90
83

PLACE OF DEATH
(Maine unless
otherwise noted)

Old Orchard Beach
0Old Orchard Beach
Biddeford

Portland

Biddeford

Old Orchard Beach
Biddeford
Biddeford

Old Orchard Beach
Biddeford

Old Orchard Beach
Old Orchard Beach
Biddeford
Biddeford
Biddeford
Biddeford

Portland

0Old Orchard Beach
Portland

Portland



November 1
November 9
November 13
November 17
November 19
November 19
November 22
December 1
December 6
December 15
December 17
December 20
December 23
December 28
1995

January 5
January 6
January 6
January 11
January 12
February 5
February 7
February 8
February 13
February 14

February 20
February 24
February 25
February 26
March 6
March 17
March 18
March 26
April 3
April 12
April 12
April 13
April 15
April 25
April 27
April 30
April 30
April 30
May 1

May 2

Ruth Esther Holmes
Joseph Robert Iaconeta
Rita F. Hanusek

Marc M. Violette

Mary Catherine Verrill
Leo A. Gagnon

Helen H. Meserve

Anita R. McConnell
Elfriede Amengual
Harold W. Peaco
Beulah Kathleen Hackett
Maurice L. Dennett
Pauline Francis Melnick
Paul R. Daigle

Emily McGoldrick
Eliodore Ledoux
Edison W. Ross

Roland LaBranche
Charles Smith
Lawrence L. Lund
Robert Alfred Murphy
Dorothy Christine Clarke
Ethel May Ritchie
Willis Ralph Hutchings
Lynne B. Fillion

Rachel F. Marcoux
Matthew A. Servadio
William Henry Crowley
Alice Beaupre

Diane F. Nudelman
John McSweeney
Alena Monica Maloney
Carolyn E. Jakeman
Kathryn V. Flanagan
Walter Carroll Hodge
William Charles Ferguson
Jennie May Pagington
Jason A. Yates

S. Theodore Manduca
Gerald G. Eastman
Lillian B. Blow
Mildred Isabel Hodge
Philip Roger May
Helen I. Cooper

11

87
73
66
34
76
86
87
y
81
93
78
75
71
62

68
81
71
78
58
81
54
86
94
81
78
30
70
95
78
87
71
91
85
102
82
58
96
20
87
66
68
81
76
73

Biddeford

Old Orchard Beach
Portland

Biddeford

Biddeford

Portland

Biddeford

Portland

Old Orchard Beach
Portland

Portland

Biddeford
Biddeford
Biddeford

Old Orchard Beach
Biddeford

Portland

Biddeford
Biddeford

Old Orchard Beach
Old Orchard Beach
Scarborough
Biddeford
Biddeford
Biddeford
Scarborough
Portland

Old Orchard Beach
Old Orchard Beach
Portland

Cape Elizabeth
Biddeford
Scarborough
Scarborough

Old Orchard Beach
Biddeford

Saco

Canton

Portland

Biddeford
Biddeford
Biddeford
Biddeford
Biddeford



May 4 Frederick Monroe Powers 62 Biddeford

May 10 Fernand Antoine Petit, Jr. 51 Old Orchard Beach
May 14 Ellen Louise Huntington 88 Biddeford

May 19 Dorothy Ruth Lincoln 85 Biddeford

May 22 Florence M. Grace 72 Scarborough

May 24 Ruth Harriet Farrar 79 Scarborough

June 5 Leonty Peshkov 56 Biddeford

June 6 Clinton Russell Durant 85 Old Orchard Beach
June 22 Jeanne T. Goldsmith 42 Old Orchard Beach
June 25 Richard A. Monmaney 68 Biddeford

June 28 John Henry McCarthy 77 Biddeford

TO THE CITIZENS OF OLD ORCHARD BEACH:

Yes, it's true, another busy year has passed, but it was most rewarding and satisfying to me and I
must tell you it is you the citizen who makes it so for me.

The duties of the Town Clerk are many, one of which is to keep the record of the Town in every
way. Council adopted and amended many Ordinances this past year. It is the sole responsibility
of the Town Clerk to keep a perfect record of these Ordinances when they are adopted and
amended. This past year the following Ordinances were amended: An Ordinance Prohibiting
Outside Displays, Solicitation of Sales and Obstruction of Public Passage; The License
Ordinance; The Surfing Ordinance and the Traffic Ordinance, which was amended five different
times. A new Zoning Ordinance and Map was adopted April 12; the Recreation Committee
Ordinance was repealed and a new Recreation Ordinance was adopted as well as a new
Recycling Committee Ordinance, and the Town Council created an Ordinance Creating the
Position of Public Safety Director which was also adopted. An Emergency Ordinance to Control
Skate Boards in the Down Town Square was also adopted, which is in effect for only 60 Days. It
will be advertised again and adopted as required by the Town Charter. The proposed Beach
Activity Ordinance caused more than a thousand people to sign a petition to prevent its adoption
by the Council and the petitioners requested that the question be put to the voters at the
November election. The Council adopted the proposed Ordinance with amendments on May 2,
1995, but due to technicalities, the Ordinance was not adopted. A new Old Orchard Beach Taxi
Ordinance also came into being this year, allowing Municipal control of companies, drivers and
fares.

The Town Clerk conducted only two elections this year--but believe you me--elections are not
easy. It is three months of preparation prior to election day! We in Old Orchard Beach are most
fortunate to have loyal and dedicated ballot clerks who never fail to serve and endure a long day
for only a small sum--AND they never complain.

The State General Election was held on November 8, 1994 as well as a Special Municipal

Referendum Election. The Municipal Election submitted two questions for determination by the
voters, one which would repeal the requirement of the Town Charter to have a Civil Service
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Commission and the other to allow the Municipality to create a Power District in the Town.
Both questions failed. The number of voters who voted in these elections was 3,637.

A Special Municipal Election was held on May 23, 1995 for the purpose of electing a member of
the Town Council to fill the vacancy caused by the resignation of Valerie Landry. The result
effected the election of William P. Marshall as the successful candidate and he was sworn to his
duties on May 30, 1995 for the remainder of the term. Voters numbered 938 at this election.

Special thanks to Deputy Clerk Arlene LeBreton whom I had told, "Oh, Don't worry, you will
only have to work now and then and would never have much more to do than answer telephone
calls, sell hunting and fishing licenses, business licenses, marriage licenses and certificates of
births, marriages and death!" Then I became ill with my back, had surgery and was out of work
for four months all during the election process (Ugh) and to top it off, one day, the police officers
came to take her to testify in Court. She was a champ through it all! (And by the way, many
sincere thanks to all of my wonderful citizens for your kindness, cards and flowers during my
sick leave.) Nancy Barbano and Sheila McCallum were sworn as Clerk Assistants for election
purposes only and truly were an asset to Arlene and Shirley Doe on that day. Aline Fontaine,
Chairman of the Board of Voter Registration and Ed Jurberg, Elaine Fletcher and Tony Bill do a
hard job well and with true dedication to maintain honesty in the election process. The Public
Works and Police Department help with their efficiency on election days to make everything
right so that I do not have more burdens--and everyone connected with the High School does
everything to help make the day and night go smoothly. Herschel Bates is an asset to the town
for his concern of his work as Licensing Inspector. Appreciation to all of them.

Once again, in closing, my heart thanks you for the continued trust that you extend to me each
year--you are very important to me--and I want only to be as good to you.

Very sincerely,

Maureen Mokarzel O'Leary
Town Clerk
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BOARD OF VOTER REGISTRATION

You may be aware of all the changes that have taken place during the past year since the
enactment of the National Voter Registration Act. It means many changes with more
bookkeeping, changes in the way we handle new registrations and changes mailed to us from the
Secretary of State's office, and the purging of the lists have new guidelines to follow as well.
The most significant change is in the structure of the current Board of Registration. It was
changed to one registrar appointed by the municipal officers for one year. The political parties
are to nominate from each party a Registration Board of Appeals, one nominated as Chairperson
by the Town Clerk. This takes effect on September 29, 1995. The duties of this new office will
be performing more work and will appoint deputies to fill the requirements of new laws, now
State and Federal.

I want to, first of all, thank everyone who helped us on the Board of Registration, Town Clerk
Maureen O'Leary and her Deputy, Arlene LeBreton, the police officers who helped out at
election time and the post office persennel for all the extra effort they gave to help us clean our
voting list.

We expect it will take some time to adjust to all the new changes in the NVRA including mailing
out cards to everyone who renews their driver's license. This will help us keep an updated voting
list.

One of the Members of the Board of Registration had to resign due to illness in the family. We
miss Toni Bill but are glad she has taken the oath to be a deputy.

There were two elections this past fiscal year and many changes to investigate. The federal
justice department is looking into ways to reduce mail rates for the municipalities.

Registration 773
Changes 270
Removals 546
Deceased 65
Respectfully submitted,

Aline Fontaine, Chairperson
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REPORT OF ASSESSOR
Total valuation of taxable real estate
Total valuation of taxable personal property
Total town valuation

Property exempt by State Law
Valuation exemptions

T.LF. District Recapture Fund
Total Appropriations
Revenues other than real estate property tax

Net to be raised by Local Property Tax
(Including overlay)

Municipal mil rate .02150

$544,373,400
11,270,200

555,643,600

42,840,000
121,394
14,123,215
2,252,729

11,946,337

The municipal tax rate has remained the same despite a net loss in valuation of almost

$850,000.00.

The Town Council has appropriated the necessary funds to conduct a Municipal Valuation

Update. Anticipated completion is expected to be January 1st, 1995.

PERSONNEL

Assessor Norman J.F. Marquis
Appraiser Peter H. Cook

Clerk Barbara P. DiModica

Respectfully submitted,

Norman J.F. Marquis, C.M.A.

Chief Assessor
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Department of Planning & Economic Development

The Department of Planning & Economic Development provides a two-fold mission for the citizens of Old Orchard
Beach: 1) to provide staff support to the Planning Board and in its review and permitting of land development
proposals in the Town, and 2) under the direction of the Town Council, to develop and implement strategies
designed to create new jobs, secure financial assistance, and expand the non-residential tax base and economy of the
Town.

Planning & Project Review

Both the Planning Board and the Department had an extremely eventful and busy year. After two years of
exhaustive work, the Planning Board delivered the final version of the Zoning Ordinance Re-write to the Town
Council in February. Following a lengthy review and public comment period, the Council subsequently adopted the
new Ordinance in April.

In the two months since its promulgation, the new Ordinance has functioned well. The new administrative Site Plan
and Design Review procedures have streamlined the permit process and business people and homeowners received
permits in days rather than months, as evidenced in the Summary of Land Use Decisions below.

Summary of Land Use Decisions
Planning Board & Planning Department

Application Approved

Conditional Use Permits

Site Plan Permits- Administrative
Site Plan Permits- Plenary

Site Plan Amendments
Subdivision Preliminary/Sketch
Subdivision- Final

Design Review- Administrative
Design Review- Plenary
Mineral Extraction

Private Way Permits

Zoning Map revision request

—N—=ON=WNWnWwn

Development activity increased sharply from last year, with the bulk of the applications submitted in the last several
months. Assuming that this trend continues in the next several months, the indications are positive that Old Orchard
Beach is beginning to escape the doldrums on the 1991 downturn.

Community & Economic Development

The Department has continued with its efforts to upgrade Town infrastructure, diversify the Town's economy, and
position the community in a competitive stance for the marketplace for the next century.

Some of the major tasks accomplished in the past fiscal year include:

¢ Construction of the Campground / Union Avenue Project will be starting in June with the final completion of
all scheduled improvements by December 1995.

¢ Completion of the MUCF grant program resulting in a new gateway design for the Halfway Business District,
a tree planting plan for Saco and Union Avenue, and the installation of 14-16 new street trees on Union
Avenue scheduled for Spring 1996. '
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¢

Award of a $ 400,000 Maine State Housing Infrastructure Grant to develop affordable elderly housing in the
Dunegrass project off Ross Road.

Successful negotiation with the Dunegrass developers to incorporate mixed uses in the Dunegrass project
thereby creating the opportunity for new jobs, increasing non-residential valuations on the Town tax roles, and
encouraging housing that places considerably fewer demands on municipal services.

Award of a § 10,000 CDBG grant to conduct a feasibility study of constructing a promenade boardwalk along
the beach in addition to a handicap accessible ramp to the water-the first in Maine.

Development of the Beach Use Ordinance, designed to expand the type of recreational activities permitted on
the Beach, encourage special events like the upcoming WPVA Tournament, and provide a non-property tax
revenue source to offset the costs of serving our summer visitors.

Award of a $5,000 Federal grant to develop a plan and to plant trees on the planned West Grand Avenue
reconstruction.

Continued work on the Depot Square Redevelopment district-a 60,000 square foot mixed use commercial
project located on the east side of First Street. With recent developments in Washington, it appears that the
prospect of Passenger Train Service and the associated economic development benefits for the Town may be
revived.

Spearheading the Municipal Electric District referendum that lost by a narrow margin in the November
election. As deregulation in the electric industry gathers steam, the Town will inevitably have to revisit this
issue, if only to stay competitive with other Maine communities that will attract new business and development
by forming their own power districts.

Continuing technical assistance and support to start-up businesses within the Town.

Some of these projects are multi-year efforts that the Department will continue to aggressively pursue in the next
fiscal year along with new initiatives designed to improve the economic climate and image of the community.

Finally I would like to commend the Department staff for their fine work and dedication. This past year Mike
Nugent assumed the mantle of Planner in addition to his other duties, thereby redefining the limits of what one
person can do in a 8-hour period. It is with regret that I must inform the Town that Dawn Tilton, our Planning
Administrative Assistant will be leaving on July 31st to become the Administrative Assistant for the Biddeford City
Manager. Dawn has been the backbone of the Planning Department, not only managing the office, tracking
applications, taking minutes, and even performing accounting for the Treasurer, but Dawn also has been stellar in
her administration of the Union Avenue Reconstruction project. Dawn will be greatly missed.

We look forward to serving the citizens of Old Orchard Beach in the coming fiscal year.

Respectfully submitted,

Tad Redway
Director of Planning & Economic Development
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REPORT OF THE CODE ENFORCEMENT OFFICE

The following is a summary of the permit activities from July 1, 1994 to June 30, 1995:

Building Permits Issued 359
Construction Valuation $6,747,771.00
New Dwellings Units - 124
Building Permit Fees $10,851.63
Sewer Impact Fees $151,178.00
Plumbing Permit Fees $2,852.50
Electrical Permit Fees $2,920.30
Zoning Board Appeals Heard +4

During the fiscal year the Town Council completed the adoption of the Zoning
Ordinance. It is our plan to review the document and fine tune it during the next several months.
Our citizens, volunteers and staff in conjunction with the Town Council have spent many hours
to create a document that will better serve the Community, offer more options to property owners
with regard to the use of their land and create a favorable environment for positive economic
development for the challenging years to come.

As the numbers indicate, the town experienced the greatest growth since 1987-1988. It is
our hope that this rate is constant over the ensuing years.

Dawn Tilton, Administrative Assistant to the Planning Dept., has left our Town for
another Municipal family. Her talents and relentless drive for excellence had left an indelible

mark on our Community and fellow workers. She will be missed.

Reny Remillard has provided another year of fine quality public service. He brings a
quality that you cannot teach in this business, he cares!

Respectfully submitted,

Mike Nugent CMCA
Code Enforcement Officer/Planner
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REPORT OF THE WASTEWATER TREATMENT DEPARTMENT

The 1995 fiscal year was a successful one for us at the wastewater treatment facility. We
were able to increase our pollutant removal percentage from 96.6% to 97.05% far exceeding the
85% that D.E.P. requires under our discharge license. We treated 433 million gallons of
wastewater last year and came in $41,000 under budget. As always the W.W.T.P. staff should be
commended for doing a fine job in operating a highly technical treatment facility in a cost
efficient manner while meeting the increasing demands put on us by the D.E.P. and E.P.A.

We also completed the E.P.A. mandated ocean outfall project on time and under
projected costs. Due to design changes requested by us and other factors we were able to save
about $700,000 on the project which will be used for other needed upgrades at the plant. We will
be overseeing these projects over the next year, when completed we hope to see a substantial
reduction in operating costs. We also obtained our E.P.A. discharge license and successfully
applied for a reduction in toxicity testing which resulted in a $10,000 savings to the Town. Other
projects included various electronic upgrades to improve performance and reliability and the
connection of an air blower that supplies oxygen to the system to a stand-by power generator,
which allows us to continue to operate during power outages.

I also would like to welcome two new employees, Carl Sawyer(operator) and Dan
LaFlamme(electrician). They along with the rest of the staff , Larry Thomas( chief operator ) ,
Allen Burnham(operator), Charlie Davis(mechanic), and Ron Willey(operator), are the types of
employees this Town can be proud of. I would like to take this opportunity to recognize Robert
Murphy, who recently passed away, for his outstanding service to the Town. Bob will be greatly
missed by all of us at the wastewater treatment facility.

Our future goals are to oversee the scheduled upgrades, improve plant performance and
search for ways to reduce operational costs.

I would like to emphasize that the gains we have made would not be possible without the
cooperation and support I have received from the Town Council and Town Manager. As always,
we are proud of our operation and welcome anyone who would like to tour the facility.

Respectfully submitted,

Roger Goodwin, Superintendent
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REPORT OF THE RECREATION DEPARTMENT

I am happy to report that the recreation department continues to make gains.

1994 summer camp was a big hit. An average of 60 campers they participated in free
swim and lessons, field trips to Sebago Lake, Fun Town, Crescent Beach, Yorks Wild Animal
Kingdom, Range Pond, Aquaboggan and Sleepyhollow Farm. Arts, drama, sports and horseback
riding, basketball, tennis, cheerleading, football, soccer and a tots camp were also offered.

The Department is very fortunate to have the use of Camp Oceanwood’s Pool and the
School Department’s facilities, we can not thank them enough!

In the fall, programs such as soccer, bowling, flag football and early release field trips
were offered. All were a big hit. The winter programs consisted of youth basketball, karate,
soccer, parent/child basketball, adult basketball, vacation camp field trips, ski trips and ice
skating. Ice skating was a FREE event that was offered at The Ballpark. We thank the numerous
volunteers who assisted.

Summer camp 1995 was an even bigger success. Field trips consisted of Smiling Hill
Farm, Sebago State Park, Funtown, Eagle Island Tours, Seashore Trolley Museum and
Aquaboggan. Other activities that happened were basketball, dodgeball, kickball, tennis, soccer,
storytelling, arts-n-crafts, obstacle courses, water games, library, tie dye and family day. Heather
Felker, with the help of Molly Flanagan and the other staff did a tremendous job!

Programs developed for the fall are golf, martial arts, swimming, gymnastics, horseback
riding, flag football, batons, jazz, field trips and games for teacher workshop days, women’s
volleyball, men’s football, step aerobics, senior games, self defense, and three family trips.
Quarterly brochures are available at town hall. Comments and/or suggestions are always
welcome. Volunteering is encouraged to help us put these ideas into action.

Respectfully submitted,

Tashia Geaumont, Recreation Director
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DEPARTMENT OF PUBLIC SAFETY ANNUAL REPORT

As always, it is my pleasure to submit to you the annual reports for the Old Orchard Beach
Departments of Public Safety.

In an effort to improve upon our delivery of public safety services, a decision was made by the
Council to consolidate the Fire and Rescue Departments and create a Department of Public
Safety. In June of this year after much debate and discussion, the Council approved the plan and
I was appointed to the position of Director of Public Safety. I am now responsible for the
administrative and daily operations of the Fire and Rescue services, Police Department and
lifeguards. It is hoped that this new concept will eventually prove beneficial to the overall
operation of the public safety services and not only benefit the community financially but
improve upon the delivery and quality of services that we provide as well.

The police department was again busy this year and continues to strive towards involving more
of our citizens in the community's problems and working with them to find satisfactory solutions.
Our officers are continuing their efforts to organize neighborhoods and get the residents involved
in the prevention of crime and problems it creates.

In February, after twenty four years of service, Staff Sgt. Adam Chelate resigned to pursue other
interests. On behalf of the community and the department, I would like to take this opportunity
to thank him for giving us so many years of service and wish him well in the future. Staff Sgt.
Chelate was replaced by Kevin Riordan, who has served as a special police officer for many
years. Kevin will be attending the Maine Criminal Justice Academy in August and is a welcome
addition to our force.

Promotions this year include Corporal Timothy Deluca, promoted to the rank of Sargeant,
replacing the position vacated by Staff Sgt. Chelate's resignation. Detective Elise Chard was
promoted to Corporal and Patrolman John Nicholas to Detective. Congratulations to all officers
who were promoted and to all who participated in the process.

I would also like to acknowledge Fire Chief Philip Laporte who retired after twenty eight years
of service to the community, five in the position of Chief. On behalf of all Public Safety
personnel, thank you for your dedication and commitment to this community. Enjoy your
retirement!

In the coming weeks and months there will be many changes in the Fire and Rescue departments,
the least of which will be promotions. There will be testing for three positions, two lieutenants
and one Captain. Once these positions are filled we will begin the process of reorganizing the
Fire and Rescue services into one department. By this time next year I hope to have the process
completed and will report to you at that time. It is important for everyone to be patient and give
this new concept the chance to work. There will undoubtedly be many unforeseen problems in
the coming months but I am confident that we have the caliber of personnel in all of the
departments that can make this change and make it work.

21



In closing, I would like to acknowledge my appreciation to the staff members in all of the Public
Safety Departments who have been of great assistance in the early stages of the restructuring
process as well as all of the other municipal departments who have assisted us over this past year.

Respectfully submitted,
Dana Kelley, Public Safety Director

DEPARTMENT OF PUBLIC SAFETY
POLICE

For the Fiscal Year 1994/1995 the police department responded to 30,105 calls for
service. These calls included such things as Rescue calls, Fire calls, Animal calls as well as
Police related calls.

This department investigated $431,622.00 worth of stolen property reports which resulted in
$188,240.00 property recovered. An example of offenses investigated is listed below:

OFFENSES

Rape 4
Robbery 5
Assault

Aggravated 3

Simple 207

Domestic 144
Burglary 135
Theft 431
Motor Vehicle Theft 32
Drugs 28
18] 26
Liquor Violations 482
Disorderly Conduct 21
Other-Non traffic 183
Juveniles 169

In the summer of 1994 summonses issued for Drinking in Public, Liquor on the Beach,
Excessive Noise from a vehicle by horns, radios, tires, etc., dogs at large, urinating in public and
so forth were issued as Town Ordinance Violations instead of State violations and netted the
Town directly $9,205.00.
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OLD ORCHARD BEACH FIRE DEPARTMENT
F.Y.'95 REPORT

RESCUE CALL - 430
INSPECTIONS 232
CALL FOR SERVICE 187
SMOKE INVESTIGATION »
10-55 VEHICLE/PEDESTRIAN 54
VEHICLE FIRE 14
ALARM SOUNDING 109
STRUCTURE FIRE 16
GRASS/WOODS 23
PUBLIC ASSIST/SERVICE 11
ODOR OF PROPANE 19
OIL/GASOLINE SPILL 11
WIRES DOWN 57
MUTUAL AID 4
WATER PROBLEM 20
ELECTRICAL PROBLEM 13
FURNACE PROBLEM 10
HAZARDOUS SITUATION 1
TRASH/DUMPSTER 5
CHIMNEY FIRE 7
LOCK OUT 13
APPLIANCE FIRE/PROBLEM 13
OUTSIDE FIRE 31
TREE/BRANCHES DOWN 13
WIRES ARCHING 16

TOTAL 1348
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OLD ORCHARD BEACH RESCUE
RUN ANALYSIS FISCAL YEAR 94-95

TRANSPORT 685
NON-TRANSPORT 362
TOTAL RUNS 1,082
RESIDENT 673
NON-RESIDENT 330
FIRE 166

Fire runs are those the Rescue responded to to assist.

We received mutual aid approximately thirty-five (35) times and gave mutual aid sixty (60)
times.

Average monthly runs: 90.166

Rescue has an increase of 44.9% in runs per month during the summer.
HISTORICAL SOCIETY REPORT

The Harmon Memorial Museum, operated by the Old Orchard Beach Historical Society, was
open from the last week in June through Labor Day. Many visitors (257) from all over the
United States, Canada, and Hawaii enjoyed our summer feature of "Ice Harvesting". Many
pictures and tools of the trade were on display and enjoyed by all.

Also on summer display was our fire room display, school room artifacts and our aviation
pictures and memorabilia.

Many requests and questions were asked throughout the year and all were answered by our
curators.

We wish to thank June and Ben Emery for their many years of devotion and hard work. Their
resignation was sadly accepted.

We would also wish to express our deepest sympathy to the family of Robert Murphy, our
president, on his passing in January of 1995.

Our newly elected officers are: Charles Milliken, President, Charles Davis, Vice-President, and
Susan Roberge to the Board of Trustees. Welcome on board to all of you!

Respectfully submitted,
Daniel E. Blaney

Bessie Pipinias
Susan Roberge Trustees

24



OLD ORCHARD BEACH ADULT AND COMMUNITY EDUCATION

Adult and Community Education in Old Orchard Beach continues to create opportunities and
encourage life long learning within the community. The program strives to reflect the diversity
of interests and needs of the community of Old Orchard Beach. ;

Old Orchard Beach Adult Education had approximately 800 enrollments in the offered 81 classes

this fiscal year. We averaged 25 diploma equivalency testers and 75 clients for career counseling
services.

Our course offerings encompass a wide spectrum of learning opportunities including vocational
training, personal enrichment, academic skill improvement and high school equivalency.

Each year we strive to secure external funding sources to enable us to increase our outreach
programming. This year we received in-kind vocational counseling services from Southern
Maine Technical College Continuing Education Department. This in-kind contribution enabled
us to offer individual and group career counseling services one evening per week.

We also secured funding through Portland Adult Education Homeless Project. These funds
enabled us to offer life skills classes and transitional counseling for present and former clients of
the Milestone Foundation. The average participation rate for these services was 80%.

The two additional outreach efforts this year focused on parents. We conducted a parents
support and education group which was partially funded through the Parent Resource Center. In
addition, we offered a Family Reading Program at Head Start which the regional Head Start
office supported. This program had a 50% participation rate of total families enrolled in the
Head Start program. The success of this initiative with Head Start may enable us to offer an
expanded program next year.

The success of Old Orchard Beach Adult and Community Education depends upon continued
program evaluation, improvement and community support. In large part, our ability to
accomplish our program goal - to serve the life long learning needs of our residents - depends on
collaborative efforts within the community. Old Orchard Beach Adult Education program relies
on not only the willingness of community members and agencies to share resources, but also the
understanding of community members that Adult Education is a valuable resource for its
citizens. '

It has been a productive year and the continued support of the community has contributed to the '
continued development and success of Old Orchard Beach Adult and Community Education
program.

Respectfully submitted,

Sharon Ultsch, Director
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BEACH CLEANERS' REPORT

The beach cleaners had the following appropriations and expenditures:

Appropriation Expenditures Unexpended
Labor $15,500 $14,037 $1,463
Commodities $750 $175 $575

Arriving at an appropriation projection is a matter of anticipating what the economy will be for
the season as well as weather which is a big factor in beach cleaning. With a beach two and one
half miles long in the very least a round trip pass means five miles per day and given the width of
the beach - 150 feet in some areas, it is reasonable to assume twice the distance is covered daily.

Sand Dune Fencing
It is important that the snow fence protecting the dunes you see on visiting the beach be
maintained to assure a healthy dune grass system.

A block of dune grass, street to street, averages nearly 2,000 square feet a plant per square foot
and has a value of about $2500. The Town has a considerable investment in these areas. The
fencing is frequently damaged. Our group tries to maintain these areas by working minor
repairs. By salvaging materials from discarded fencing, we have been able to contribute to these
repairs at no cost to the Town.

Respectfully submitted,
George Shorey, Supervisor

REPORT OF SEALER OF WEIGHTS AND MEASURES

I, Bruce Brodeur, submit my report on the activities of the sealer of weights and measures for the
period of July 1, 1994 through June 30, 1995.

19 Scales were tested 36 gas and kerosene pumps were tested
All scales passed 28 pumps passed
8 pumps failed

All of the pumps that failed were repaired and retested

8 taxi cab meters were tested
All meters passed

Respectfully submitted,

Bruce Brodeur
Sealer of Weights and Measures
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ANNUAL REPORT OF THE CONSERVATION COMMISSION
July 1, 1994 - June 30, 1995

Alice Langdon, our dedicated Chairperson and secretary, resigned after five fruitful years. Members of the
Commission are very grateful for her service. Parker VanHoogenstyn was elected Chairman and Michael White
was elected to fill the vacancy.

During the past year the Commission concentrated on trees and the dunes. Other issues taken up were:
trees, the effects of horses on the beach, mosquito control and the beginning of a green-space study, the outfall
project, beach concessions, tire dumping and downtown trash.

TREES

Road salt on Temple Avenue produced a noticeable amount of damage to the trees in the winter of '94.
Upon investigation by botanist and member of the Commission Theodore Wells, recommendations were made and
consequently, salt damage to the trees this past winter was not noticeable. The new procedures adopted with the
cooperation of our Public Works Director is an indication of committees and departments working together to
benefit the Town.

Additional trees were planted on East and West Grand Avenues thanks to the financial commitment of
Palace Playland, Jimmy's Parking lot, and the Town Council who voted to budget the rest of the funds needed to
complete this project.

On Earth Day (April 22) a Norway Maple was planted on the Edith Belle Library lawn which involved
several children and parents. This was followed up with the Library staff and children planting flowers and learning
about trees with guest reader (Commission member) Michael White. With continued cooperation from citizens and
businesses this is a tradition that will be continued in future years. To introduce another green area a single tree and
shrubbery was planted at the intersection of Old Salt Road and Temple Avenue.

The America the Beautiful grant has enabled the Town to hire a landscape architect to prepare a tree
inventory and management plan for the future of the Town's urban forestry program. It was decided to concentrate
on the Halfway area as it is the major gateway to our town and this area is in need of landscaping since many of the
beautiful tall pines that once graced the area have been replaced with buildings and blacktop. The study also
included Union Avenue as it will be completely rebuilt and all the trees on this street could not be saved. At this
writing, the Tree Board has recently received first draft of the management plan and is eagerly awaiting the
conceptual plan to share with the public. The Tree Fund and grant money will assist in the purchase of trees on
Union Avenue and at the Halfway section. The major contribution to the Tree Fund Inc. from Biddeford-Saco
Savings Institution and donations from other businesses and citizens have made this possible. The Tree Board
would like to inform the public that the Old Orchard Tree Fund Inc. is a vehicle to channel donated funds for trees.
It is a not-for-profit fund and all donated money is expressly for tree planting and the care of trees.

OUTFALL PROJECT

This project began last fall and was completed this June with good results. Few trees were lost and the cut-
through space on the dunes was restored. The intent was to channel the treated water farther out to the ocean rather
than into Goosefare Brook as in the past.

DUNES

The Commission worked with Public Works and students from Americorps Conservation Commission of
Maine in April of '95 to plant additional beach grass culms from Goosefare Brook to the Scarborough line.
Although planting was late we are still hopeful that it will be a success. Some beach front property owners have
watered and fertilized beach grass which has greatly increased the growth. For information on this project please
contact any of the Conservation members through the Town Clerk's office.
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OTHER ISSUES

The Commission continues to be concerned with waste from horses riding on our beach during the off-
season. We have investigated the Scarborough and O.0.B. ordinances and will be recommending some changes to
this end. Tire dumping behind the Town Garage and nearby private property has also been investigated and
reported. This practice provides a breeding area for mosquitoes and is a fire hazard. We were assured that by the
code enforcement officer that these problem areas will be cleaned up.

The Commission has experimented with the release of dragonfly nymphs at the reservoir behind the
Ballpark. We would like to pursue this further next year to include all standing bodies of fresh water in town. This
program has been tremendously successful in Wells Beach for several decades and many communities are now
adopting this natural predator approach as opposed to chemical sprays. In addition, we will be encouraging the use
of Bluebird and Bat houses to attract them to our area as they are also a natural predator to mosquitoes.

The Commission is still concerned with the inadequate clean-up of our downtown trash. Other than the
town square being cleaned once a day and trash cans being emptied occasionally there is little or no effort at picking
up debris that is constantly on the ground. With the exception of a few conscientious individuals the overall attitude
reflects on all the town and continues to be a sore point with the Commission and tourists alike. While the
Commission has tried for two summers to stress this point, it is and will continue to be addressed as an
environmental eyesore that is not properly addressed. The Commission will approach the Town Manager and
Council with more specific recommendations for next year.

The Commission had discussions and was concerned about overcrowding the beach with concessions. We
also had begun doing site walks in preparation for future green space recommendations. To date we have visited
Cathedral Pines, Little River and the Milliken Pond areas as well as the Blueberry Plains off the Ross Road.
Commission members Parker VanHoogenstyn and Dick Roberge recently attended a full day workshop to learn
about wetlands and the many issues surrounding them.

APPRECIATION

The Conservation Commission is grateful to the Town Council, Town Manager, Town Planner, Public
Works Director and Code Enforcement Officer as well as the Town Clerk and all the employees who have listened
to and acted upon our recommendations. We are also appreciative of the many citizens and the businesses who
have supported the Tree Fund Inc. to finally enable us to begin caring for our trees as well as planting new trees and
continuing the beautification of our Town.

The Conservation Commission urges any taxpayer to contact any Commission member for clarification of
issues discussed or any environmental concerns. Members may be contacted personally, by mail to OOB Tree Fund
Inc., P.O. Box 541, or through the Town Clerk's office.

Respectfully submitted,

Parker VanHoogenstyn
Richard Roberge
Theodore Wells

Rob Hills

Michael White
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LIBBY MEMORIAL LIBRARY ANNUAL REPORT

This has been a busy, and productive year for the library, full of changes and challenges.
The library and staff were sorry to say good-bye to the former director, Cathy Dillon-McHugh,
but know she will be an asset in her new position with the Baxter School. This year we
welcomed a new tech-aide, Crystal Wilder, and a new children's librarian, Louise Capizzo; both
of whom have proven to be valuable additions to the library staff; together with our wonderful
volunteers they form a work atmosphere that is unfailingly warm and enthusiastic. Thanks crew!
The summer ended with the annual S.R.C party and we began the school year with not one, but
three story times. Louise has continued to hold two 3-5 year old story times on Thursdays; one
in the morning and one in the afternoon, but unfortunately, attendance did not support the toddler
sleepy time program. The autumn of 1994 was a hectic period for the library; meetings were
held to plan installation of our computer system; new carpet was laid in the conference room and
in October the Library hosted a pumpkin painting party and held a scary story session for all
ages. November marked the celebration of the first annual Afternoon of the Arts, a thoroughly
delightful event much enjoyed by all. Because of the kindness of friends and patrons, we were
able to install several new built-in book case sections late in the year, and moving virtually every
book in the building to accommodate them kept us busy and warm during the winter months. On
Valentine's Day the library trustees and staff were pleased to host a special meeting of the Town
Council. April marked the seventh renewal of the "Go Fly a Kite" day at the Libby Memorial
Library and the first Earth Day celebration, during which a tree was planted on the library lawn.
In May the Old Orchard Public Library became one of twelve sites state wide chosen to host the
Adult New Readers Discussion Group sponsored by the Maine State Humanities Council. We
were very pleased to take part in such a worthwhile project and hope to participate again. The
Libby Library is also working with the Adult Ed Program by providing space for ongoing adult
math tutoring sessions once a week in the library.

We would like to thank all the groups and all the individuals who helped make these
things possible, we know that without the help and interest of all, the library cannot continue to
grow and develop. The Edith Belle Libby Memorial Library is your public library; and it is our
goal to be a local point of access to essential information while remaining a friendly place where
you can connect with a good book or a good friend, and hopefully both.

Respectfully submitted,

Eileen McNally, Director

LIBRARY STATISTICS

Added by purchase, excluding encyclopedias and paperbacks:
BOOKS

FICTION Adult 129 Juvenile 148 Total: 277

NON-FICTION Adult 113  Juvenile 116 Total: 229
NON-PRINT

CASSETTES Audio 34 Video 13 Total: 47
Books added to juvenile room by gift of the Women's Educational and Industrial Union 67
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OTHER GIFTS

FICTION Adult

NON-FICTION Adult
NON-PRINT

CASSETTES Audio

LIBRARY HOLDINGS AS OF 6/94
TOTAL NEW ADDITIONS
BOOKS WITHDRAWN F.Y. '95
BOOKS NOT RETURNED F.Y. '95
LIBRARY HOLDINGS AS OF 6/95

NEW REGISTRATIONS F.Y. '95

26 Total: 91
Total: 76

65 Juvenile
65 Juvenile 11

12 Video 7 1 Total: 19

21,608
806
135

36

22,243

Adult 215 Juvenile 94 Non-Res. 23 Total 332
CIRCULATION F.Y. '95 TOTAL: 22,429
FICTION Adult 10,701 Juvenile 3,976 Total 14,677
NON-FICTION Adult 3,528 Juvenile 1,655 Total 5,183
PERIODICALS Adult 2,058 Juvenile 88 Total 2,146
RECORDINGS Adult 59 Juvenile 91 Total 150
CASSETTES Audio 76 Video 125 Total 201
GAMES AND PUZZLES Total 72
PROGRAM ATTENDANCE F.Y.'95 - 533 MUSEUM PASS ISSUED - 34 TIMES
OLD ORCHARD BEACH FREE PUBLIC LIBRARY ASSOCIATION
KEY BANK, CHECKING ACCOUNT - BEGINNING BALANCE $2,378.84
RECEIPTS:
TOWN APPROPRIATION
OPERATING EXPENSES 72,638.51
MEDICAL INSURANCE 2,361.49
PREVIOUS F/Y BUDGET (JUNE BILLS) 3,700.00
STATE AID 200.00
MONEY MARKET INTEREST 3,514.33
FINES & POSTCARDS 738.60
COPIES 473.35
BOOKS: LOST, DAMAGED 115.00
CARDS: NON-RESIDENT OR REPLACEMENT 150.00
INTER-LIBRARY LOAN & BOOK REFUNDS 25.00
COMPUTER FUND (WITH INTEREST) 15,000.00
TOTAL INCOME 104,354.18
DISBURSEMENTS:
PAYROLL:
FULL-TIME/PART-TIME AND SUBSTITUTES 50,057.23
MEDICAL INSURANCE (FULL-TIME ONLY) 2,361.49
TAXES: FED, FICA, & STATE-EMPLOYER CONT. 5,045.09
WORKERS COMP. INS. ' 1,000.00
TOTAL 58,463.81
BOOKS 10,518.30
PERIODICALS 2,500.00
TOTAL 13,018.30
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UTILITIES:
ELECTRICITY
FUEL OIL & FURNACE MAINTENANCE
TELEPHONE & AT&T EQUIPMENT
WATER

TOTAL UTILITIES

REPAIRS, GENERAL MAINTENANCE & IMPROVEMENTS:
SECURITY SYSTEM
MISC. REPAIRS

IMPROVEMENTS:
BOOK DROP (FRONT ENTRANCE)
COMPUTER SYSTEM

FROM DONATIONS:
BOOK SHELVES & LABOR
CONFERENCE ROOM RUG & FAN
STORAGE SHED
TOTAL REPAIRS & IMPROVEMENTS

OPERATING EXPENSES:
SUPPLIES:
GENERAL OFFICE/BOOK PROCESSING & REPAIRS
PETTY CASH
CUSTODIAL
BOOKKEEPER
WATER COOLER
MAINE BIENNIAL FEE FOR NON-PROFIT CORP.
TOTAL
MEMBERSHIPS:
AMERICAN LIBRARY ASSOCIATION
MAINE LIBRARY ASSOCIATION
MAINE WRITERS & PUBLISHERS ALLIANCE
CHILDREN'S MUSEUM OF MAINE
|
\
{

WORKSHOPS, CLASSES & LIBRARY ASSOCIATION MTGS.

TOTAL:
TRUSTEES:
SAFE DEPOSIT BOX
SECRETARY, 3 HELP WANTED ADDS
MISCELLANEOUS
i TOTAL
‘ OUTSTANDING BILLS TO BE PAID THISF.Y.
| KEY BANK - ENDING BALANCE
‘ INVESTED FUNDS: SACO & BIDDEFORD SAVINGS INSTITUTION
TWO YEAR CERT. OF DEPOSIT - BUILDING FUND
TWO YEAR CERT. OF DEPOSIT - PODAS FUND
GEORGE PODAS BOOK FUND - SAVINGS ACCOUNT
TOTAL INVESTED FUNDS

Respectfully submitted,

Elinor Smith, Bookkeeper
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1904.08
841.69
1,239.36
237.45
4,222.58

180.00

1,200.00
12,500.00

1,562.00
436.00
970.60

16,848.60

100.00
900.00
450.00
579.24
14.20
20.00
2,063.44

70.00
25.00
30.00
100.00
195.00
420.00

10.00
123.76
100.00
233.00

2,100

3,484 .45

43,647.95

1,041.00
. 586.96
4527591



SUPERINTENDENT OF SCHOOLS
ANNUAL REPORT FOR THE 1994-1995 SCHOOL YEAR

The Old Orchard Beach School System has completed a very successful school year in
spite of our ongoing financial difficulties. In the past three years our district budget has grown
less than 1% a year. Our schools operating budgets have been cut by 28% in the past four years.
We presently have less money to spend on books, supplies and other educational material than
we did in 1989. Since 1990 we have cut over $200,000 of personnel and still do not have a
middle school guidance counselor, a gifted and talented program or a middle school foreign
language teacher. Our Technology budget remains at zero. Although our maintenance staff
continues to do an outstanding job keeping our facilities in excellent condition, I remain very
concerned with the lack of funding for capital improvements and long term maintenance projects.

Our highly successful Middle School Band with over 100 students is forced to practice on
the gym stage. The art program is housed in a damp basement that frequently floods and our
library has outgrown its present facilities. These three programs desperately need new space. A
building committee was formed to submit an application to the state to seek funds for these
improvements. Unfortunately, we were not placed on the priority list. Hopefully, in the coming
year we will become eligible for State Funds to support this renovation project.

To compound our bleak financial picture, our district enrollment has increased 11% in the
past five years. At the Jameson School we were forced to convert our Music/Art room into a
kindergarten classroom. At this level we had a record enrollment of 116 students. Both at the
high school and middle school our numbers also increased this year. Fortunately, our present
facilities at these two schools could handle the influx of students.

I am pleased to report that due to the reputation of our high school we had attracted
tuition students from Arundel for the past two years. We presently received in excess of $25,000
in tuition a year with no additional costs to our district. Arundel now operates a bus directly to
our high school.

The Maine Educational Assessment test has been revised to reflect a new emphasis on
process and problem solving. This new approach has moved away from the traditional multiple
choice questions to a written response format. I am pleased to report that our students have
adapted well to the new MEAs. Our recent 4th grade MEA scores were above the state average
in 6 out of 7 categories and equal to the state average in the other. It is obvious that our teachers
and curriculum committees have kept pace within the latest trends in education.

Our district music program continues to thrive. For the fourth consecutive year our high
school marching band won the state championship. Our High School Jazz Band not only won
the State Championship but placed first at the prestigious Berklee Jazz Festival in Massachusetts.
Our Middle School Jazz Band also won the State Championship this year. Congratulations to
all!
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At the Jameson School our new violin music program proved to be extremely successful
and well received. A feature article in the Maine Sunday Telegram highlighted our program as
unique to the State of Maine and beyond. For those of you who attended the year end student
concerts, I am sure you were thrilled to witness the musical achlevements of our young
elementary students.

A group of fifteen high school seniors placed first in the State in the annual Competition
on the Constitution. This championship entitled our team to participate at the National level in
Washington D.C. with teams from across the United States. I am proud to report that our team,
the smallest school in the competition, placed 1st in the nation in one of the six categories being
judged. What a remarkable achievement!

Our curticulum coordinator has again added to her long list of grant writing successes by
obtaining a $10,000 technology grant from Toshiba Corporation. This money is being used for
equipment in our innovative high school technology program.

In addition to striving toward academic excellence within our classrooms, we continue to
address the individual needs of our student body. Substance abuse programs, AIDS education
and counseling remain an integral part of our overall program. This year the Spurwink School
has placed a full time social worker in the Loranger Middle School to serve our needy students at
no cost to the district.

In closing, I would like to thank the entire staff, administration and the School Committee
for your on-going dedication and commitment. Your efforts continue to make all the difference
in the lives of the children within our community.

Respectfully submitted,
Jay Bartner
Superintendent of Schools

JAMESON SCHOOL

The following is a report of the Jameson School for the year beginning July 1, 1994 and
ending June 30, 1995:

Pre-Kindergarten (1 Session) 11
Kindergarten (6 Sessions) 98
Grade 1 (4 Classrooms) 74
Multiage (2 Classrooms) 38
Grade 2 (4 Classrooms) 75
Grade 3 (4 Classrooms) 94
Total 390
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We welcomed several new staff members this year: Amy Roberts, Kindergarten; Theresa
Crosby, grade 1; Sabrina Rossi, grade 2; Laurie Mulholland, 3/5 art teacher; Lori Engelmann,
resource room teacher. Ms. Rossi moved to Arizona at mid-year, and Laureen Lux taught her
second grade class for the remainder of the year. New education technicians for the 1994-1995
school year included: Debra McKenney, Jessica Libby and Mike Flaherty.

Many committees worked during the summer of '94 to prepare for the school year. Some
received training on the new Macintosh computers which were purchased by our federal grant.
The science committee revised our science curriculum to make it more "user friendly" for the
teachers. Another group of teachers received training in how best to work with our at-risk
students.

We have continued our use of portfolio assessment for students in the classroom. This
year we defined minimum guidelines for their use in the classroom. As part of our assessment of
students, we have developed a reading continuum which is now used by all teachers to record the
progress of students as readers. A similar writing continuum was piloted this year by several
teachers and will be used next year in conjunction with the reading continuum as part of our
assessment process and our student portfolios.

Encouraging students to develop a love for reading is always an important focus at
Jameson. Many classrooms enjoyed having guest readers who read special stories to students
throughout the year. At home reading programs, which involve parents in their child's learning,
were done by a number of classrooms during the school year as well as over the summer months.
A school-wide reading incentive program culminated in a special awards night to honor students
who had successfully completed the program. In May, 75 third grade students stayed overnight
in the gym for our annual Friday Night Prime Time, an opportunity for students to enjoy reading
and fun activities.

The new playground and recreation complex at Jameson and Loranger Schools was
dedicated as the "Esther Taylor Children's Park" in October. We were pleased that we could
honor Esther in this way. She has been a part of our lives and the work that we do with children
for 23 years.

We appreciated the opportunity to do two presentations to the Town Council this year
about programs that we offer at Jameson. Debbie Dabczynski, our music teacher, and several of
her students explained our violin music program, and Denise Heffernan and Marlene Houde
talked about our use of portfolio assessment.

Several staff members received district mini grants this year to develop projects for their
students and the school. These included Sue MacPhee, Nadean Record, Jackie Tselikis, Debbie
Maksut, Marcia Foote, and Andrea Poulin.

A newly formed technology committee within the building has worked this year to
identify our needs in this area. We are in the process of developing a 5-year plan to implement
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our vision in order to help our staff and students to become contributing members in an ever-
changing technological society.

Jackie Tselikis, our school nurse, was honored this year as Maine's first School Nurse of
the Year. She was chosen for her excellence in school nursing, her dedication to the health and
welfare of the students in the school district, her contributions to the community and the state,
and for her professional contributions to the Maine Association of School Nurses. We offer our
congratulations to Mrs. Tselikis for this honor.

Members of the Old Orchard Beach Police Department and the School Health Services
sponsored Project Kid Care at Jameson in October. Students were fingerprinted and
photographed as part of the project which seeks to increase awareness about missing children and
to educate families about steps they can take to help protect their children. We appreciated the
efforts of these departments to keep our children safe.

We appreciated a visit from Officer Phil and his robot friend, K-2-4, who talked to our
students about fire safety in November. The presentation was sponsored by the Old Orchard
Beach Fire Department as well as local businesses and service organizations. The program is
offered throughout the Northeast and we were fortunate to be able to have them at Jameson again
this year. Our special thanks to the local businesses and organizations which made this
presentation possible.

A very successful health fair organized by Jackie Tselikis, our school nurse, and Sue
MacPhee, our physical education teacher, was held for Jameson students in January. Many
members of the community donated their time to make presentations to students throughout the
day. The goal of the fair was to promote health and prevent disease by making health and
physical fitness an active experience.

Our music program, which offers general music instructions while students learn to play
the violin, continues to be successful under the direction of Debby Dabczynski. Parents were
invited to share in their children's progress in the spring by attending a music class or
performance. This year we also offered individual or small group violin lessons for students
through the school. We are pleased with the overall music program offered to students and are
excited about their progress.

Our Kaleidoscope program of after school enrichment activities continued to be
successful this year under the direction of Sue MacPhee. Teachers, parents and community
members offered student workshops on a variety of topics from karate to first aide. The sessions
have been very popular with our students in grades 1-3. During the year we held 29 classes in
four sessions and had 235 students enrolled. Kaleidoscope offered students a productive and fun
way to spend part of their afternoon.

The YMCA After School Program continues to be popular with students and their
parents. The program was operated under the direction of Mrs. Renee Chou again this year and
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approximately 30 students were enrolled. The children do a variety of crafts, homework
activities and gross motor activities throughout the year.

Members of the Jameson PTO have been very active throughout the year. During the
school year members organized a pumpkin sale, a fall fund-raiser, our annual Christmas fair,
spaghetti supper, and a spring bulb sale. The PTO sponsored an ice cream party for the students,
a buffet for teachers on Teacher Appreciation Day, and an end of the year school picnic. As a
result of their fund-raising efforts, the PTO was able to sponsor a presentation for the students on
Native American Culture, the Maine State Ballet Company, and Keith Johnson, who presented
his "Science Isn't Pretty" program. We appreciate the hard work of this organization throughout
the year and invite other parents to become active members.

The parenting group was pleased to receive a donation from the American Legion Post
#57 last fall. The donation was used to help support the group by funding speakers and some of
the child care costs associated with the program. Members of the American Legion Auxiliary
also donated hats, mittens and gloves this year for students to use during the winter months. We
truly appreciate the dedication of the Legion each year in supporting our children and schools.

We have appreciated the donated time and efforts of many parent and community
volunteers throughout the year. Their support and assistance have helped us to provide a quality
educational experience for our children.

Respectfully submitted,
Pamela Mullen, Principal
LORANGER MIDDLE SCHOOL ANNUAL REPORT

INTRODUCTION

The 1994-95 school year was one of excitement, growth, and education for our grades 4-8
students of Old Orchard Beach. Enrollment during the school year was fairly consistent with
approximately 450 students enrolled. As you may well imagine, there were hundreds of
activities put together to enhance our students' learning and their educational process --
everything from spelling bees, geography bees, concerts, book reports, and presentations. Some
of the highlights for the 1994-95 school year are listed below.

NEW STAFF
The middle school had a number of new staff members during the 1994-95 school year. It was a

year in which teachers either moved or retired, and the following people joined our staff:

Alicia Cowan worked in the Chapter One Department as a technician. She received her
Bachelor's and Master's Degree from the University of Florida.

Doug Daigle was on loan from the Spurwink School to work as a social worker. Mr. Daigle's
position did not cost the school any money -- it was totally funded by the Spurwink School.
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Jennifer Kenney came to us from the University of New York with her Bachelor's and Master's
Degree and teaches in the Special Education Department.

Tom Lachance attended school in Florida and has coached at Loranger for a number of years.
For the 1994-95 school year, Mr. Lachance worked as a special education technician.

Mr. Plante is a graduate of the University of Maine at Orono. He taught part-time in fifth grade
and part-time in the Alternative Education Program.

Carrie Skeffington is a graduate of the University of Maine at Orono and worked as the seventh
grade math teacher.

Patti Thurlow graduated from the University of Maine at Farmington and did her student
teaching at Loranger Middle School. She taught eighth grade English.

AIDS QUILT

The AIDS Quilt was displayed for two days this year in Loranger's McSweeney Gymnasium.
Students and adults from all over the State of Maine came to our school to view the quilt. This
was the first time the quilt was displayed in a school.

DAVE GOERLITZ

On May 1st, former "Winston Man", Dave Goerlitz, spoke at Loranger Middle School on the
hazards of smoking and cancer. Students from all over Southern Maine were in attendance for
this presentation. Mr. Goerlitz' presentation was sponsored by the S.A.V.E.0.0.B. Committee
and was very informative.

PAM FLOWERS

On May 4th, Pam Flowers, a dog-sled musher, came to our school from Alaska and spoke to our
students about her travels across the icebound Northern Hemisphere from Alaska to Hudson Bay.
While less than five feet tall and only 100 pounds, Ms. Flowers exemplified for our students
what can be done if you put your mind to it.

PLAYGROUND DEDICATION

On October 15th, the Jameson and Loranger school playgrounds were dedicated to Esther Taylor.
Mrs. Taylor was a teacher for many years and spent much of her life educating students. It is
only fitting that the playground was dedicated in her name.

ALTERNATIVE EDUCATION

During the 1994-95 school year, Loranger School put together an alternative program for
students in the middle grades. The program, while still in its infancy, is geared at giving a
unique education to students and instilling in them a positive feeling about school. The program
is largely made up of a hands-on type of education. All the major courses are being taught in the
alternative program, but in a manner that will attempt to show the students how these studies will
directly impact their lives and their future.
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BAND INFORMATION

We are very proud to say that the Loranger Middle School Jazz Band was the 1994-95 State Jazz
Band Champions. Under the direction of George Shabo, the Jazz Band traveled to Caribou,
Maine, and came away champs. Congratulations goes to the entire band for all their hard work
and practice during the school year!

OLD ORCHARD BEACH HIGH SCHOOL
ANNUAL REPORT

It is my pleasure to submit the Old Orchard Beach High School Annual Report for the 1994-95
school year. The enrollment at the conclusion of the 1994-95 school year was as follows:

Grade 9 101 Grade 11 69
Grade 10 77 Grade 12 59
TOTAL: 306

An Accreditation team of fourteen members arrived at Old Orchard Beach High School on
Sunday, September 25th. The team spent four days and departed on Wednesday, September
28th. The committee validated the twenty-eight reports that the faculty had prepared over the
past two years. I am proud to report that the New England Association of Schools and Colleges
approved Old Orchard Beach High School for reaccreditation.

The Mimizan Exchange Program took place during the months of October and February. Five
students participated from France and they arrived October 25th and departed November 7th.
Six Old Orchard Beach students departed February 2nd and returned February 23rd. They
included: Bill Adams, Matt Belanger, Steve Fontaine, Eric Garon, Tish Smith, Aimee Valliere.
Paulette Belanger, High School Media Specialist, accompanied the Old Orchard Beach students.
The Exchange Program continues to be successful.

The Marching Band Program continues to promote excellence in music. They were State
Champs for the 5th consecutive year earning the title in their division, under the direction of
Marilyn Goodnite. They also took the high music award.

Five students participated in the All-State Music Festival held in Gorham, in May. Concert
Band: Larry Langley, Justine St. Louis, Jackie Lavenbein. Chorus: Meagan Leary. Orchestra:
Josh Economy.

The Jazz Band finished first in their division at the Berklee Jazz Festival in Boston. Josh
Economy received the Outstanding Musician Award. The Jazz Band and Jazz Combo both
finished first in their divisions at the State Jazz Festival, held in Caribou. Josh Economy
received the Outstanding Trumpet Award for both Jazz Band and Jazz Combo divisions.
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Maria-Elena Maheu was selected as the senior recipient of The Maine Principal Association's
Principal Award. The award was given to recognize her outstanding academic achievement and
citizenship.

Old Orchard Beach High School was the Maine representative to compete in the "We The
People - The Citizen and Constitution" national contest. Fifteen students participated: Aimee
Valliere, Tish Smith, Sarah Wilson, Erich Asperschlager, Josh Economy, Todd Daley, Linda
Ferguson, David Nadeau, Mel Noel, Danielle Correa, Brian Doyle, Jay Baltes, Maria-Elena
Maheu, Justin St. Louis, Matt Bragg. The team won one of the six National Awards in a five day
competition held in Washington, D.C., among 49 state champions. Michael Angelosante
prepared the students for this contest and accompanied them to Washington, D.C.

Sam Morrison was the recipient of the Xerox Award in the areas of The Humanities and Social
Science, leadership and community service. Sam will be eligible to apply for a special Xerox
Scholarship at the University of Rochester in New York. The Xerox Award recognizes the
academic achievements of outstanding students and seeks to emphasize the importance of broad
educational background in preparing for their future careers. This program recognizes students
at high schools in all of the fifty states. Sam was also invited to participate in the Young Writers
Conference being held at Bates College this summer.

PACT 95, an America's Cup syndicate, presented an opportunity to Mike Aaskov, technology
teacher, to travel to San Diego as their guest. Mike was one of nine instructors from Maine
representing interdisciplinary fields, who helped write a K-12 activities curriculum based on
America's Cup technology "real world" applications. All nine educators were welcomed by the
staff and crew of the boat Young America and spent a week watching and learning first-hand the
rigors of world class sailing. Mike had four teams compete in the Maine state finals in the
America's Cup Challenge at the Gorham campus of USM, Friday, April 7th. The team of Chris
Prosser, Jon Gardner, and Andrea Servadio won 4th in the state.

The Athletic Department had a very successful year in various sports programs. One highlight
was that the Girl's Varsity Basketball team made it to the State Tournament in Augusta for the
first time in a number of years. Reaching the tournament was a team goal and was a fine finish
to the season.

The 1994-95 school year concluded with its annual Awards Night ceremony and the Class of
1995 Commencement Exercises. The Class of 1995 distinguished themselves by committing to
further their education as sixty-eight percent (68%) of the class plan to attend either a technical
school, a trade school, or a 2-4 year college. Eight percent (8%) will be entering the Armed
Services, six percent (6%) are still undecided, and eighteen percent (18%) will be working in the
area. Some of the colleges students are planning to attend are located in the following states:
Maine, Connecticut, New Hampshire, New York, Massachusetts, Vermont, Mississippi, lowa,
Rhode Island and Florida. Many of our seniors were recognized for their academic, athletic, and
musical achievements: Marla-Elena Maheu was Valedictorian and was the recipient of the
Principal's Award and Languages Award. The Salutatorian, Aimee Michelle Valliere, received
the English Award. In conclusion, it is my honor to present the top ten students of the Class of
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1995: Marla-Elena Maheu, daughter of Donald and Geraldine Maheu; Aimee M. Valliere,
daughter of Geraldine Valliere; Melissa E. Noel, daughter of David and Gladys Noel; Justin C.
St. Louis, son of Raymond and Terri St. Louis; Melissa Collette, daughter of Jane and George
Collette; David P. Nadeau, son of Carolyn and Paul Nadeau; Erich R. Asperschlager, son of Gary
and Pearl Asperschlager; Joshua D. Kerr, son of Elaine Kerr; Brian P. Doyle, son of David and
Reginamary Doyle; and Joshua J. Economy, son of Jay and McCormack Economy.

Respectfully submitted,
Eric A. Matthews, Acting Principal

SPECIAL EDUCATION ANNUAL REPORT

The Special Education Department of the Old Orchard Beach Schools is responsible for
providing an appropriate education for all students with disabilities in accordance with Federal
and State laws. The State of Maine defines the following disability categories to which schools
must be responsive:

- Mental Retardation - Orthopedic Impairment

- Hard of Hearing - Other Health Impairment
- Deaf - Learning Disability
-Speech & Language Impairment - Deaf/Blind

- Behavioral Impairment - Multihandicapped

- Visual Impairment - Autism

- Traumatic Brain Injury

The School is responsible for developing an individual educational plan on at least an
annual basis for each student with a disability. This plan is developed in a Pupil Evaluation
Team meeting, which is attended by the student's parents, classroom teacher, special education
teacher and a school administrator. Parental consent is required before any student can be
evaluated or receive services through the special education department.

One hundred and fifty-one students received special education and supportive services in
the Old Orchard Beach Schools. The special education teachers who provide services to our
students are as follows:

Jameson School Junior High School
Sue Gallant Ed Bogh
Lori Engelmann Anna Cutler

Jen Kenny
Loranger Middle School High School
Jane Allen Carol Besanko
Mary Feigenbaum Nancy Ray

Jack Thompson
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In addition, speech and language therapy is provided to eligible students in grades K-12
by Deborah Maksut and Sandra Welzel. Anne Sirois and Molly Arnold provide occupational
therapy, and Nancy Valcourt is our physical therapist. Dr. Linda Naaman is the consulting
psychologist who provides evaluation and consultation for our special education students.

A total of eleven students were placed in special programs outside of our public schools

in order to receive appropriate special education programs. The following represents the number
of students placed in these special programs:

Sweetser Childen's Home Perkins School for the Blind - 1
Pre-Vocational Program: - 2 Spurwink School - 2
Day School - 1 Swansea Wood School - 1
Residential - 2 Future Builders Program - 1

Biddeford Middle School - 1

The Old Orchard Beach Schools also provide Chapter 1 services to students grades K-8
who could benefit from remediation in reading and in math. Chapter 1 personnel provide these
services through the direction of classroom teachers to approximately ninety students. Our
Chapter 1 personnel are as follows:

Jameson Loranger

Marcia Foote Marsha Crall

Linda McPherson Alisa Cowan - half-time
Pat Howe

The Old Orchard Beach School Department is the recipient of supportive funds from the
Federal government under the following:

1. P.L. 100-297 (formerly P.L. 89-313), Chapter 1 ESEA of the Elementary and
Secondary Act of 1965:
$ 1,664.00
2. Local Entitlement, Title V1-B, Education of the Handicapped Act, as amended by P.L.
94-142

$ 45.820.00
3. Chapter 1, ECIA Consolidated and Improvement Act ~ $112,183.00
TOTAL $159,667.00
Respectfully submitted,
Donna M. Ford

Director of Special Education
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CURRICULUM COORDINATOR ANNUAL REPORT

It is a pleasure to present this report to the community about the annual activities of the
Curriculum Coordinator. As in past years, there are the usual responsibilities and events which
occur as a regular part of this position. In addition, this year there has been a greater focus on
technology, school improvement process, grant writing and modeling lessons for staff.

A district wide Technology Committee was formed to develop a focus and five year plan
for technology throughout the district. Each building also has a building level technology
committee which provides information for the district committee. We have developed a
philosophy and begun to identify technology needs for our students and staff. We recognize the
impact of technology within our daily lives and realize how important technology will be in the
lives of our students in the future. Our goal is to have an evolving long range plan which will
assist us in making informed decisions regarding the purchase and use of technology.

The Improving America's Schools Act (IASA) has consolidated several grant programs
under one application. They are Chapter 1, Chapter 2, Safe and Drug Free Schools and
Eisenhower Math/Science plus two others which are not applicable to Old Orchard Beach. This
process requires us to complete a district wide assessment in six areas: student centered learning,
aligned curriculum, assessment and instruction, shared vision, climate supportive of change,
connected professional development and coordinated people, programs and resources. We have
submitted a plan to complete this assessment during the 1995-96 school year. The community
will have several opportunities to provide input into this assessment. Look for your invitation
into this process beginning in the fall of 1995.

In addition to our Chapter 2 ($5,952) and Eisenhower Funds ($3,716), we were fortunate
to be successful applicants for two other grants. One was from the Honeywell Corporation to
support our mini-grant program for $1,000. The other was from the Toshiba America
Foundation for $10,540 for the Science and Technology course at the High School. With these
funds, the teachers were able to purchase technology equipment needed for the modules as part
of the course. I work closely with teachers to write these grants and secure this additional
funding to support our programs.

As part of our on-going process to improve teachers' skills, we provided an opportunity
for teachers to observe writing lessons modeled by a teacher from another district. These lessons
are based on the scoring rubric used on the Maine Educational Assessment (MEA). After
observing the lessons, I was able to adapt the process and provide the same lessons in grades 2-5.
The response from both students and teachers was very positive and I will continue to do more of
this kind of professional development in the future.

I participated in the New Standards Project along with some of our teachers, Diane Picard
(grade 4) Patty Thurlow (grade 8) and Billy Marshall (high school). This national project
involves developing portfolios in mathematics and English/language arts which will then be
evaluated according to nationally developed standards. This project fits in very well with other
work we have done in the district and the teachers are quite enthusiastic about it.
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This year we have seen dramatic changes in the MEA and I provided packets of
information on the changes and how to incorporate those changes into daily instructional
activities for teachers in grades three through eight. The MEA affects not only the grades in
which the test is given, but also the grades preceding the test year. It is important for all of our
teachers to be aware of the changes and integrate the strategies into their instruction.

Curriculums which were addressed over this past year include: science, music and
alternative education in the middle school. I also developed curriculum books for grades K-3
which outline the curriculum responsibilities at each grade level. At Jameson School I worked
with the staff to prepare a Reading Continuum which was piloted as part of the reporting process
to parents. This continuum provides more accurate info<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>