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1986 MSEA Convention

Challenges to Meet in ’87
This year’s gathering of delegates from throughout Maine
at the Samoset Resort Hotel in Rockport had an air of
decisiveness about it, yet there were uncertainties marking
the occasion as well. With MSEA President Bob Ruhlin firmly
behind the gavel for the 43rd Annual Meeting, the two days
of union business, political speeches, elections, and
entertainment passed swiftly and surely (if occasionally
behind schedule) and much was accomplished. Contrasts
were evident, too.
A substantial union budget including a 40-cent dues
increase easily passed with little debate, but a proposal to
construct a new headquarters building was defeated by an
uncomfortably close vote.
On Friday night, October 31 the four candidates for
governor spoke with conviction about their plans and dreams,
while the assembly eyed each as employee would
prospective employer. Most everyone felt_carta-n who
w in n e r w o u ld be; but w h o kn e w fo r sure?

MSEA elections brought a return of incumbents to office
and the Board at a time of MSEA strength and prosperity, but
several new leaders also got in.
Contracts had just been settled before the start of the
Convention, but the negotiating process was again about to
start for many bargaining units directly following the
convention’s end.
Delegates voted to change MSEA’s position on investment
of Retirement System funds in South Africa, urging immediate
divestiture. At last spring’s Council Meeting, a similar
resolution was defeated.
And so it went. Many first-time delegates came to this
convention, a strongly positive sign at a time when MSEA
faces a new administration in the Blaine House and new
initiatives in Maine state government. Yet many of the same
old problems persist and must be addressed.
Like other Maine state employees, 1986 Convention
knovy ihat.there are challenges to meet, and that
th is union is re a d y to m e e i ihem.

Contract Signed

Governor-elect John R. McKernan addresses the MSEA

Convention as a candidate on October 31.

Election of 1987
MSEA Officers
Robert Ruhlin of Brewer and Jim Webster of Augusta ran
unopposed and were each elected to their second one-year
terms as MSEA President and Vice President. Ruhlin is a
DOT Engineering Tech in Bangor, and Webster a Medical
Claims Evaluator for Human Services in Augusta.
The positions of MSEA Treasurer and Secretary, currently
held by Brad Ronco of Hallowell and Norma Arnold of
Manchester, will be appointed for 1987 by President Ruhlin
with the approval of the 1987 Board of Directors.
Trustees
Brad Ronco won a three-way runoff for the active

employee seat on the Health and Accident Insurance Trustee
Board being vacated by long-time trustee Jim Banks. Dr.
William Deering of Bangor was reelected to the open retiree
seat on the same Board. Both men will serve three-year
terms of trusteeship.
New MSEA Board Directors

Congressman-elect Joseph Brennan shakes hands with MSEA President Bob Ruhlin after signing
his last contract with MSEA as Governor of Maine. Chief Negotiator Stephen Leech looks on
during the November 19 signing ceremony.

Six of twelve Board Director seats (two in each Area) were
open for election at the 1986 Convention. Two new
Directors were chosen by delegates, and four incumbents
returned for two-year terms.
Area I representatives sent Fred Chase of Bradford back
for another term, and George Burgoyne of Bangor, an
Income Maintenance Specialist who has previous service on
the Board was chosen to fill the position vacated by retiring
\ Director Wellington Noyes.
— continued on p. 5
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Great Expectations by MSEA Exective Director Phil Merriii
John McKernan has been elected Governor, and now we
are in that period when we all wait to see what that really
means, for at this point it is hard to be sure.
Personally, I’ve known Jock a long time. We went to Law
School together. We were together in the National Guard. We
were in the 107th Legislature together. John McKernan is a
fair and intelligent person who I believe sincerely wants to
improve state government and the relationship between its
Governor and employees. To the extent that success at the
latter depends on Jock’s willingness to listen, to understand
the other side’s real needs and find a common ground then
we can look to better relations between the MSEA and state
government. For my own part I can promise that the MSEA
will make every effort to assure a constructive and positive
relationship.
This much of the current situation I know, but the more
difficult and maybe more important issues remain a puzzle
which Governor-Elect McKernan will be filling in over the next
weeks and in some ways over the first two years of his
administration.
It has been 20 years since a Republican headed state
government, and it’s been over 30 years since the
Republicans won a straight up gubernatorial election without
a Republican incumbent already in place. These are the two
most important facts to bare in mind as Jock McKernan takes
over the Executive Branch of government. The fact that there
has not been a Republican Governor for 20 years is the chief
source of McKernan’s problems and opportunities as he
assumes the role of Maine’s Chief Executive. The fact that
the Republicans have not been able to win a no incumbent
race for the Blaine House in over thirty years is at the center
of Jock’s problems and opportunities as he becomes the
political leader of his state and his party. Both facts lead
to great expectations on the part of his supporters: the
challenge for McKernan and his people is that in many cases
the paths to meeting these expectations run in opposite
directions.
Consider, first his agenda as Chief Executive. 20 years is
two lifetimes in the business of governance. Almost all the
people who now work for state government weren’t here the
last time there was a Republican Governor. Maybe of more
immediate concern to McKernan is that few if any of the
people who helped John Reed govern back in the early
1960’s are now willing and able to get back in harness. In

Highlights of September
Board Meeting
* The Board unanimously approved the proposed
1987 budget, which carried with it a 40-cent dues
increase.
* The Board voted to provide legal representation to
and indemnify all individuals — except one — named in
the lawsuit filed by a former MSEA staff member.
* The Board unanimously voted to rejoin the Maine
Labor Group on Health.

fact, Maine’s government has been completely reorganized
since these people served.
On the other hand there will certainly be many Republican
activists, some with real skills and talents but without
experience in governance, who will be eager to join
McKernan in taking up the reins of power. There is nothing
wrong or inapproprite in this. Statewide elections are not won
by one person working alone, but by large groups of people
working together to pursue common and individual goals in a
common effort.
As a new chief executive McKernan must first concern
himself with the fundamentals; the administrative functions:
the things that are completely taken for granted when done
right, but make one look foolish and inexperienced when
bungled. At the same time, supporters will not let him forget,
nor should he, that from the prevailing Republican view, this
election was partly about “new faces” at the top.
Every major and many minor appointments will put these
two conflicting concerns squarely in Jock’s lap.
The problems of governance were considered first here
because at this point in time McKernan has to consider them
first, but a more difficult long term problem is the matter of
political leadership. To really understand these problems it’s
helpful to go back for a moment to 1954. Burton Cross was
the Republican Governor. He sat atop a party that had, over
the years, attempted to bridge a wide political spectrum. The
party had grown complacent, its factions were divided. There
was a mini scandal over a privately owned liquor warehouse
in Portland. Then along came a young World War II Veteran:
Ed Muskie. His message was really the message of his
generation. We needed better schools to prepare ourselves
and our children for an expanding and changing world. We
needed a government that played an active role in matters
that deeply touched Maine people: such as creating jobs to
keep our young people in Maine and creating programs to aid
our older people and protect our quality of life.
Cross’ answer to these concerns was that we couldn’t do'
all these things overnight, to which Muskie responded that
the 18 years that the Republicans had been in power was
one heck of a long night. Muskie won that election and more
importantly the ideas he expressed became the majority view
of what Maine’s government should be; and most Maine
people saw the Democratic Party as the party that could best
lead rnat kind oi gu^Oiiin'ient. Most Democratic canaidates
for state office over the subsequent 30 plus years have
successfully portrayed the Democratic Party as the best
vehicle toward that kind of government. Many Republican
candidates acting out of deep belief or political ineptitude
have kept alive the views exposed by Cross in 1954.
Jock McKernan did not win this year because he changed
Maine people’s view of the kind of government they want. He
said “We’ve done well, but we can do better.” After a
lackluster Brennan stewardship, in the face of many
disenchanted groups of Maine people such as her state
employees, and led by a very well known personable and
charming candidate the Republicans won. But Jock knows
he won in part because he suggested the promise
of a new Maine Republican party energized by
new and different Maine Republicans. A party whose
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convention delegates ignored boath their gubernatorial
hopefuls and turned thumbs down on the porn law. And
McKernan knows he won because Tierney barely
managed to hold only 50% of the Democrat vote.
Now the Governor-Elect faces a Democratic Legislature
just busting out all over with desire to prove Jock is just a very
attractive retread of the old do nothing Republicans of Burt
Cross’ day, and while they would be well advised not to
overplay their hand, their message will not be too difficult to
sell to many voters who this time wandered with some
trepidation from past voting patterns. Many open minded
Maine citizens still suspect that when a Republican Governor
looks at state government all he really cares about is the
bottom line: how much people will pay in taxes. Ail citizens
do, of course, care deeply about how much of their wage is
taken in taxes, but they’ve shown in state election after state
election that they care just as deeply about the quality of their
schools, the availability of jobs, their quality of life. Jock
understands that and now he must develop administrative
policies that demonstrate those concerns.
How does John McKernan balance all this? How does he
assemble a new team with new people with new ideas and
enthusiasm; and yet balance it with needed experience? How
does Jock lead his own party and the state to a different
vision of the Republican party? And most importantly, how will
Jock change the vision of what our state government is and
what it should be?
There is a tendency when faced with these kinds of
choices to seek to resolve them in a way which draws
minimum criticism when they're made. That’s a tough enough
assignment; but the real challenge is to make them with an
eye toward the future. In other words, to avoid doing what
looks best, when it conflicts with what will wear best.
While McKernan and his transition team decide how things
will be at the top, State employees sit and await these
decisions on key people and programs. And, they await them
with guarded expectations.
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Over two dozen clerical employees attended the session at the Samoset on Nov. 8. Here, field rep. Meg Castagna lists workplace issues during brainstorming session.
It’s been long in coming, but the first steps are being taken.
In an effort to significantly address the workplace concerns
and problems of Maine’s clerical workforce, MSEA has
begun an organizing drive among our own Administrative
Services bargaining unit members — to hear what
rank-and-file clerical employees have to say about their jobs
and how those jobs can best be improved through the
initiative of the employees themselves. Often the quarter
least heard from, yet one that performs much of the most
necessary, demanding and unrewarding state work, the
clerical workforce must at last start the significant task of
improving working conditions and shaping better opportuni
ties, with the help of their union.
On November 8, a first meeting between MSEA leaders
and 25 clerical employees representing worksites through
out the State was held at the Samoset Resort in Rockport.
The purpose — to look at some basic concerns of all —
childcare at work, the job reclassification process, and
promotional opportunities, and just as important, greater
clerical influence within the union. Many more clerical
workers than came wished to come, so a second larger

gathering has been scheduled for January.
“I think it’s about time we all got together and discussed
these issues,” said Nancy Libby, a four-year employee in
Augusta’s State Development Office. “I’m particularly
interested in ‘bridge’ jobs. There seems to be little
opportunity to move ahead in the State. I also feel there’s a
lack of communications between people in my job. This was a
good opportunity to get involved.”
The meeting lasted all day, featuring group discussions and
ample opportunity for individuals to have their say. MSEA
staff member Betty Robinson provided an overview of some
hoped-for objectives for the clerical workforce; Executive
Director Phil Merrill,- vice-president Jim Webster, union staff,
stewards, and Board members also joined the meeting.
One group then met separately to discuss day care and
how it can be developed effectively for large numbers of state
workers; a second group held a free-wheeling “brainstorming
session” to highlight problems of the workplace and personal
experiences. Among the first of two dozen topics raised
were; widespread concern about job evaluations, a cleaner
work environment, communication with supervisors, acting

A tte n tio n C le ric a l E m p lo y e e s : C o m e to th e

capacity work, and proper training. Two items — acting
capacity work and longevity pay — were quickly translated
into contract demands for MSEA bargaining teams in
upcoming contract talks.
Janet Bernard, longi'tne clerical worker at Portland Human
Services, said she had learned a lot during the day.
“I guess Ididn’t realize how stuck we all are. I’m particularly
interested in the day care. My daughter is a state employee
and she just had a baby. I can see some of the problems
she’s going to have coming back to work.”
In the evening, Betsy Sweet, Executive Director of the
Maine Commission for Women, and State Senator Beverly
Bustin (D-Augusta) spoke to the group about the politics of
public employment and how clericals might have greater
influence in that process.
Everything must have a beginning, and this was a good
one. Sustaining the effort to fairly recognize and significantly
improve the clerical jobs will mean much more work and
greater participation by employees. The time to get involved
is now.

N e x t M e e tin g

As a follow-up to the November 8 meeting, a second larger clerical employee meeting has been scheduled for January
10 at the Atrium (Route 95, Exit 33N) in Waterville. The meeting will be from 9:00 a.m. to 4:30 p.m.; travel and lunch
expenses will be paid by MSEA.
Issues on the agenda will include: increased participation of clerical employees in MSEA; dealing with dead-end jobs;
reclassification of clerical jobs; merit evaluations and how they work; and childcare for state workers, among others.
80 people will be accepted on a first come, first served basis; application deadline, December 19,1986. (The first
meeting filled up fast!)
CHILDCARE PROVIDED BY MSEA
Please complete the application below and send to: Crystal Hodsdon, MSEA, 65 State Street, Augusta —or call MSEA
at 1-800-452-8794.
CLERICAL EMPLOYEES MEETING IN WATERVILLE
NAME____________________________________________________________________________
PLACE OF WORK___________________________________________ WORK PHONE_________
JOB CLASS ______________________________________________________________________
I will be bringing___ children, age(s) and sex_____________________________________________

P a g e F o u r_____________________________________________________
P R E S I D E N T ’S
T

h

e

D

M a in e S ta te r ___________________________________________-N o v e m b e r 20, 1 9 8 6

R E P O R T

i f f e r e n

c e

B

e t w

e e n

D

r e a m

i n

g

MSEA President Bob Ruhlin opened the Maine State
Employees Association’s 43rd Annual Meeting at the
Samoset in Rockport with an address reflecting the hard work
and previously unimagined undertakings of perhaps the
busiest year in the union’s over forty years of history. He
chose as his theme “responsibility” and the n$ed for even
greater effort by MSEA members to achieve the many goals
of next year — and years to come.
“Each of us here has a role that carries with it a great deal
of responsibility,” Ruhlin told the delegates assembled. “That
role is representing the best interests of the membership.”
An active MSEA supporter and leader for nearly twenty
years, Ruhlin spoke with authority when suggesting to
delegates that “it would be an understatement to say that this
organization has not changed with the times.”
“With each new generation of members come new
thoughts of how the Association can and should address
membership’s concerns and problems. With each new
generation of members come people dedicated to making
this organization face up to the change in times. With each
new generation comes debate of new and old issues and
arguments,” Ruhlin said.
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possible. But as the elected leader of an organization which
can never afford to look to its past for long, he turned to
MSEA’s future.
“As President, I am here to thank you for your efforts and
to challenge you to rededicate yourself to doing a better job in
1987.”

MSEA President Bob Ruhlin
Noting that MSEA is now the largest independent state
workers union in the country, Ruhlin argued that “we have
Ruhlin highlighted collective bargaining achievements of
achieved that status by doing the job for our fellow members, 1986 and significant legislative gains from the second
by changing with the times, and by planning for the session of the 112th Legislature and thanked those
future.”
members whose commitment made the year’s victories

1

a

Pointing to the long list of resolutions before the
Convention, Ruhlin said that passage by delegates carried
with it a commensurate responsibility. “These resolutions
should not be taken lightly,” he said. “When you vote to
support a group, support that group when you vote to put a
matter before the Legislature, be prepared to work for it.” Of
those elected to MSEA office, he urged delegates to “talk to
these people tonight. They will be responsible for the
operation of our union in 1987. Hold their feet to the fire and
make them responsible for their actions and the commitments
they have made. It’s our union, and our responsibility.”
In closing, Ruhlin suggested two priorities of his own for
1987: protection and improvement of the rights of
Vocational-Technical Institute employees — now in separate
bargaining units — and an effort to strengthen the pension
benefits of retired state employees. He urged active
involvement of the membership.
“The difference between dreaming and reality is a lot of
sweat and effort,” Ruhlin said. “We need to rededicate
ourselves to pulling harder in 1987, and to meet again with
our hands full of reality. Together we can do it."

s

This year has been one of the busiest ever for the union;
several contracts signed, significant legislation passed, many
new goals set. Among leaders of MSEA, a number have
contributed far more than their share getting each job done.
The 43rd Convention singled out a special few for
recognition, but Maine public employees should know their
achievements are in behalf of all.
Outstanding Members: Brad Ronco, Capitol-Western
Chapter, MSEA Treasurer; Norma Arnold, Frank Robie
Chapter, MSEA Secretary.
Outstanding Chapter: George Leadbetter Chapter,
Eunice Cotton, President.
Outstanding Staff Members: Roberta deAraujo, Chief
Legal Counsel; Carol Wilson, Support Staff.
Special recognition was given to Jim Banks, long-time
member representing MSEA on the Health Program’s Board
of Trustees, who is stepping down this year. MSEA President
Bob Ruhlin also praised the work of members in the
Executive Branch and the union’s smaller bargaining units:
Dana Graham and John Rolland, Area I; Sue Beckwith and
Kathy Cotton, Area II; Stu Morin and Joe Littley, Area III;
Victoria Wilson of the judicial Administrative Services Unit;
Connie Levesque, Local 5 in Lewiston; Alan Rand of the
Turnpike Chapter; Judy Hilton of the new Vocational-Techni
cal Institute Unit; and Retirees Steering Committee Chair
David Parker.

Chapter of the Year is George Ledbetter, and President Eunice Cotton happily accepts award
as MSEA VP Jim Webster, Ron Mercier and Crystal Hodsdon applaud.

Legislator of the Year: Chuck Dow (D-West Gardiner)
representing District 18 in the State Senate [Dow won his
third term in the November 4 election].

'*

1One of two outstanding members ih 19&6, Brad Ronco (here
holding up budget figures during Treasurer’s report.
Roberta'deAraujo, MSEA chief counsel accepts professional
staff recognition from President Ruhlin.
Secretary Norma Arnold was the other outstanding
member.
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The changing environment brought about by the
leave-taking of the Brennan Administration and anticipation
about the administration to come were paid first attention by
MSEA Executive Director Phil Merrill in the opening lines of
his address to the Convention, but he saved his strongest
emphasis for another, deeper union theme: MSEA’s
achievement of victories for its membership while strength
ening “our ability to address the broader community of
concerns, winning wide respect for MSEA and making those
victories possible.
“MSEA has grown and built upon both traditions,” Merrill
told convention delegates. “We’ve established that we’re just
as tough as anyone at the bargaining table, and we have the
confidence to draw upon our older tradition of service.”
Merrill pointed to crucial decisions made over the last
several years, especially by recent conventions, as evidence
that MSEA is willing to take advantage of change to benefit
union members and also work for results which benefit the
whole community of Maine citizens. He referred to the 1983
Convention’s decision to computerize MSEA, noting that the
“decision meant an increase of 40% in the output of our
support staff “meaning better and faster information for
members. The same year, delegates voted for a new
reclassification analyst position for the union staff.
“In the three years since,” Merrill said, “we have returned
millions of dollars to members for the investment of 7 cents
per week that the position costs, and we have improved our
internal review system of pending cases, greatly improved
our win-loss ratio and convinced the state it is in their interest
to settle these cases.”
Citing as another instance the 1984 Convention move to
reorganize the union’s top staff, Merrill argued that by doing
so, MSEA “entered a new era in which bargaining and
political action are seen as complimentary activities.
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life and discussed “what our strong presence has meant to
the State as a whole.” Recalling events of past
administrations, he mentioned Governor Longley’s attempt to
close Bangor Mental Health Institute.
“MSEA and the Bangor area opposed this change . . . and
we ultimately won. One result is that Maine has been spared
the extremes of deinstitutionalization that several states went
through.”

MSEA Executive Director Phil Merrill.
“The progress this has brought can be demonstrated by
two examples: We won the right to bargain over a new pay
system because the chief negotiator was helpful in
developing a legislative compromise package.” Equally
important, “we have developed a more coordinated
approach.”
Merrill returned to MSEA’s broader role in Maine political

Again, describing the state attempt to close many small
highway camps in recent years, Merrill said that “MSEA
blocked the plan, and now when ail the politicians are waking
up to what they call “the two Maine’s,” those jobs have been
saved and a cutback in maintenance of roads prevented. This
is crucial because the hope for economic growth in rural
Maine is tied to a strong transportation network.”
Merrill highlighted several examples of MSEA’s positive
role in initiating action beneficial to Maine people:
‘ Asbestos clean-up: “The result is that Maine’s public
buildings will be a safer environment for patients, clients, and
the general public as well as state employees.”
‘ Bargaining over the state pay system: “We are the first
public union in America to win the right to be co-authors of a
pay system” and “advance the cause of equal pay for equal
work.”
*Employer-provided daycare: “We are pointing the way on
what is one of the central family issues of the 1980’s.”
Merrill urged delegates to face the new challenges of the
1986 convention and build for the future. He ended by
reaffirming that “we’ve built a strong organization, we have a
strong membeK,hip, and we’re known and respected as a
member of the Maine community. MSEA exists for the people
who serve Maine.”
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Election signs in the Convention Hall on Halloween night.

for the coming year.
Newly elected are: Chris Crinion of Topsham, a Human
Area II reelected two stalwarts to their seats: Bruce
Services Supervisor; and Barry Cote of Augusta, a painter
Hodsdon of North Monmouth and Eunice Cotton of
working in the Bureau of Public Improvements. They will join
Augusta.
Kathy Kadi, Joe Littley, and Wayne Nelson, who continue
Area III delegates voted for Bob Galloupe of Brunswick for
serving in the second year of their terms.
another term. Darryl Scholz of Rockland, a DOT highway
Alternates elected to serve if any Committee members
worker, replaced Wayne Hollingworth in the second open
gannot for any reason are; A|ix Caldwell of Wiscasset, a
retiree member; Normand Cote of East Newport, who served
seat.
f i L, . * J
,V»V*
FINANCE .COMMITTEE * * • / . . ’
, . last year as an alternate; Bob Rand of Augusta, also an
MSEA members serving on the all-important Finance
alternate last year; and Dale Linton of Litchfield, a DOT
Committee are elected from among convention delegates for
highway worker.
two-year terms. Two new members will join three incumbents
Congratulations!

(Election of 1987 Officers (cont’d. from p.1)
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With surprisingly little debate, delegates to the 1986
Convention in Rockport overwhelmingly voted to approve
next year’s nearly $1,700,000 budget, which included a 40
cents per week dues increase. Recommended by the MSEA
Finance Committee chaired by Treasurer Brad Ronco, and
approved by the Board of Directors at its October meeting,
the 1987 budget reflects a 31/2% increase over last year for
inflation, and increases for grievance arbitration costs and
ongoing labor-management negotiations.
With the increase effective January 1, 1987, membership
dues as a percentage of average weekly salary nevertheless
remain below 1%.
No new programs or union staff positions were
recommended for 1987. Delegates voted to increase the
amount of paid leave available to the MSEA President from
60 to 90 days per year, at an added cost of $12,450. One
resolution passed at Convention — establishment of an Ad
Hoc Committee on Social Security — will have an estimated
cost next year of $2,000.
“The dues increase adopted was not done so lightly,” said
MSEA Treasurer Brad Ronco. “We hope to benefit in the
immediate future .from grievances handled on a more timely
basis, from the Labor-Management Committee work toward
new health program benefits and development of a new State
pay plan. 1987 should be an important year for MSEA.”
Building Committee Report
Delegate debate on the 1986 Building Committee Report
reflected a measure of uncertainty about added costs for
either a new MSEA Headquarters building or continued
improvements to the existing locations at 65 and 71 State
Street in Augusta. Though Committee Chair Gerry Stanton
presented a thoroughly researched report which recommen
ded a plan for construction of a new building near the Augusta
Civic Center, some delegates felt there was "a need for more
information” and the recommendation was narrowly
defeated. Instead, the vote was in favor of no change at the
present time.
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1986 MSEA CONVENTION IMAGES:

Bob R u h lin
Jim Banks recognized for his work on the Health Program Board bv Tom Wellman and Pres.
Ruhlin.

Convention’s Guest Speaker: Author Sylvia Hewlett gave
a lively address to delegates at the Saturday November 1
Past President’s Luncheon at the Samoset. Hewlett, a former
Barnard College Professor, spoke on a topic she has recently
written a book about — women in the U.S. workforce. She
attacked the myth and reality of progress working women are
making in gaining comparable pay, better working conditions,
and needed benefits — such as childcare — and suggested
how unions can be used to pursue significant change.
Hewlett’s well-received convention speech served as a
timely introduction to two MSEA initiatives planned for the
coming year: development of a pilot childcare program for
state workers in Bangor, and encouraging greater involve
ment of clerical workers in exercising control over their jobs
and participating in the union.
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New Area III Board Director Darryl Scholz.
Photos: Scott Perry
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By John Lemieux, MSEA Legislative Affairs Director
The 1986 legislative election results revealed that
candidates endorsed by our PAGE Committee were very
successful overall. Better than four out of five PAGE-endorsed candidates who were opposed in their races won
their elections! Although many were incumbents, some faced
significant challengers. PAGE endorsed a number of
deserving challengers and made some real gains, particularly
in the House of Representatives. PAGE-endorsed candi
dates now make up better than 52% of that body and 66% of
the state Senate. The PAGE Committee sought favorable
candidates from both major political parties, and this year’s
election increased the number of our supporters in the
Legislature from both sides of the aisle.
In House races, PAGE endorsed 95 candidates: 77
Democrats and 18 Republicans. Of these, five Democrats
and one Republican ran unopposed. 82% of PAGE-en
dorsed candidates won.
In the contested races, 56 of 72 PAGE-endorsed
Democrats won election. 46 of 47 Democratic incumbents
won their races. Two of four Democrats facing incumbents
were successful. These were Richard Tracy (District 58 —•
Livermore Falls, Belgrade area) and Richard Gould (District
10Y — Greenville Area). Eight of 14 Democrats seeking
open seats won.
All 17 PAGE-endorsed Republican candidates won their
contested elections. Thirteen were incumbents and four
opposed incumbents. These four were Philip Curran (District
34 — part of Westbrook), Gary Bickford (District 57 — Jay,
Canton, Peru), Omar Norton (District 95 — Manchester,
Winthrop area), and Malachi Anderson (District 147 —

State Senator Charles G. Dow (D-West Gardiner)
attended the Convention as MSEA’s Legislator of the Year.
Senate Chair of the last Legislature’s Transportation
Committee, Dow has consistently worked to improve Maine
roads. A leader in efforts to protect the Maine State
Retirement System and employee jobs in the Department of
Inland Fisheries and Wildlife, Chuck Dow was honored by
MSEA for his solid representation of District 18 in the Senate
and service to the community.

M

S E

A

C

o

m

m

i t t e

MSEA members who want to become more active in the
union working in behalf of Maine public employees are
encouraged to volunteer for our 1987 Standing and Special
Committees.
MSEA needs strong membership participation on Commit
tees. The work requires time, commitment, and shared
responsibility over the year for successful results.
Members who bring imagination and energy to MSEA
Committees gain better knowledge of how our union works.
Please volunteer!
Contact MSEA Headquarters in writing (see application
below) or your MSEA Board Directors, or send a letter to
MSEA President Bob Ruhlin c/o MSEA.
The MSEA Constitution has the following requirements for
Committees to operate successfully:
• Only one member of a chapter may serve at one time on
a Standing Committee.
• No member (other than a statewide officer of MSEA)
may serve more than three consecutive terms on a
Standing Committee.
• All Standing Committees are appointed for one year and
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report annually to the Board of Directors and Convention
Delegates.
Standing Committees
AUDIT —Examines and audits the MSEA books. Submits a
report to the Convention. Members should have general
knowledge of accounting, union finances, or a related field.
Meets frequently in the fall.
CONSTITUTION & BY-LAWS — Reviews MSEA Constitu
tion and By-Laws and recommends revisions or modifica
tions. Reviews and approves new or changed chapter/local
constitutions. Meets as needed.
ELECTONS & CREDENTIALS — Supervises election of
statewide MSEA officers and elected members of statewide
committees or boards, as well as other elections when
needed. Serves as the Credentials Committee responsible
for seating delegates to the Convention. Meets in fall to plan
for annual elections and as needed.
MEMBERSHIP BENEFITS — Monitors MSEA-sponsored
insurance programs and recommends changes, explores
group-buying or discount opportunities and recommends

Caribou, Mapleton).
In Senate races, PAGE endorsed 29 candidates, 25
Democrats and 4 Republicans. Six of these Democrats ran
unopposed. 74% of PAGE-endorsed candidates won.
In the contested races, 13 of 19 endorsed Democrats
won election. 11 of 12 endorsed incumbents were
re-eiected. Only Senator Jean Chalmers of Knox County will
not be returning to the Legislature this year. Two of five
endorsed Democrats won open seats, while both endorsed
Democrats challenging incumbents were not successful.
All four endorsed Republican candidates won election.
Three were incumbents and one captured an open seat.
C o rre c tio n s
B o n d

Maine voters approved both bond issues actively
supported by MSEA. The $16 million bond issue for
‘construction of correctional facilities received solid majority of
ballots cast. The Joint Labor-Management Committee on
Corrections will monitor the administration’s use of this
money and continue to report to our membership.
The $6 million bond issue for asbestos identification and
removal in state facilities also passed. Again, the Joint
Labor-Management Committee on Safety will keep track of
this important project.
Thanks to all who contributed to efforts to pass these
crucial bond issues!
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Home Tel.
Chapter
(first committee choice)
(third committee choice)
Please return to MSEA, 65 State St., Augusta, ME 04330

o u !

Special Committees
CONVENTION —Plans the Convention, and works closely
with staff during the Convention. Meets regularly, especially
in the fall.

(second committee choice)
• f %«*«• i

Y

programs for union sponsorship. Meets regularly.
ORGANIZATIONAL REVIEW — Reviews MSEA’s internal
structure, resources, representation, and communications
services, and makes recommendations for improvement.
Meets regularly.
RESOLUTIONS — Reviews, consolidates, and recom
mends action on all resolutions submitted to the Convention.
Meets during the summer and early fall in preparation for the
Convention.
SCHOLARSHIP — Administers MSEA’s Scholarship
program, including screening of applicants and awarding
twelve annual scholarships. Meets as needed in the late
winter and spring.
STAFF REVIEW — Works on coordination with member
ship, administration, and staff to review organizational and
membership requirements.

Work Tel

Address
Work Location
1.
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VOLUNTEER FOR 1987 MSEA COMMITTEES
Name
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1986 Convention delegates voted to pass 36 of the 51
resolutions submitted this year, setting MSEA priorities for
1987. Seventeen of those resolutions passed proposed
changes to the MSEA Constitution & Bylaws, and one
resolution was tabled until the Spring Council Meeting.
Resolutions Changing Constitution & Bylaws
THEREFORE, BE IT RESOLVED:
* That the Bylaws be changed so that any member of the
Board of Directors, President, Vice President, Secre
tary, Treasurer shall be eligible to run for the office of
Director if that person has been a member of the Board
within the last 3 years.
* That the phrase in Article VI, Section 5 be changed to
state . . . “to be eligible for the Board of Directors, a
member must have been elected to the office of
Director, Delegate/Counselor,” . . .
* That Article VI, Section 5 be further changed to state
that “.. . to be eligible for the Board of Directors, a
member must have been selected in the prior 2
calendar years to the office of Director, Dele
gate/Counselor, . . . ”
* That headquarters maintain a list of names of all
members eligible to run for a seat on our Board of
Directors; and that to be eligible to run a member’s name
must appear on that list 30 days prior to his or her
election.
* WHEREAS, the Articles in the Bylaws dealing with the
offices of Secretary and Treasurer do not
presently contain a procedure by which
the office holder may be removed;
THEREFORE, be it resolved:
That those articles be amended as follows:
“removal from this office shall be upon the
recommendation of any Area Director or
the President and a 2h vote of the Board
in concurrence.”
* That the Bylaws be changed to read that candidates for
election to the Retirement and Health Insurance Boards
“ shall be nominated by a Chapter/Local; such
nominations shall be received by Headquarters at
least 45 days prior to election; the list of eligible
candidates as determined by the Elections Commit
tee, shall be sent to Delegates 30 days prior to the
election.”
* That the Bylaws be amended to read that Alternates to
the Finance Committee be seated as Committee
members in order of their attendance at Finance
Committee meetings. If more than one Alternate has the
same attendance history, then the Alternate who
received the most votes at Convention shall be seated;
and
That an excused absence will be considered as a
meeting attended.
* That the Bylaws be changed so' that it states, “ no
member shall have her/his membership revoked until
the Board has heard that member’s appeal and has
voted to sustain the revocation of the member’s
membership.
The intent to appeal must be filed with the President
within ten days from receipt of notification to
terminate membership.
No member so notified of termination shall exercise
any authority to act within the union or on behalf of
other members or a chapter/local or office during
such appeal period.”
* That the last sentence of Article VII, Section 13 shall be,
“The President or the presiding officer shall rule on
all points of order.”*
* That the Bylaws be changed to state, “The Boat’d shall
see to it that a professional outside audit of the
finances of the Union is done yearly. The Board shall
report to the Annual Meeting the result(s) and
recommendations of that audit.”
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* That the Task Statement for the Staff Review Committee
shall be: “to review and report to Council regarding
staff, staffing needs and staff effectiveness.”
* That Article VIII, Section 5 be amended to read:
“ shall see that all resolutions regarding the
Constitution or the Bylaws are submitted to the
Council in proper form. The committee shall see that
all resolutions submitted prior to the convening of
the Council/Convention are written in such a manner
that the intent and the effect of the resolution is
clear. The committee may consolidate resolutions
with the permission of the sponsors of those
resolutions. The committee shall where possible
with time permitting refer resolutions to the proper
standing, special or ad hoc committee for recom
mendation as appropriate. The Resolutions Commit
tee will make recommendations on resolutions as
appropriate.”
* That Article 8, Section 2 be changed to stress the need
of the Committee to insure that the yearly printing of the
Constitution and Bylaws are accurate and complete;
and mandate that the Committee meet after the passage
of any changes and put them into the Constitution &
Bylaws as soon as possible.
* THAT, MSEA retirees dues be raised from the current
$15 per year to $18 per year, as recommended by
retiree delegates to the 1985 Convention and the 1986
Retirees Steering Committee; and
THAT the proposed dues increase be effective on
January 1, 1987.
* THAT Article II, Sec. 7 be amended as follows:
(2nd paragraph) remove “($3.00) three dollars” and
amend to read “ 20% of the dues collected during the
fiscal year from each retiree member” then continue
with current language.
* That the President’s paid leave time be increased from
60 to 90 days per year, starting in 1987.
* That this Convention instruct the Bylaws Committee to
issue the 1987 Bylaws using the reorganized format.
Other Resolutions
* WHEREAS, it is traditional to open our Convention,
Council Meeting(s) and our meals together
with a prayer;
such prayers when given by a Union
member can serve to bring unity and
understanding to the leadership of this
Union;
a provision should be made so that
members having an interest in serving as
MSEA Chaplain might express this interest
to the President of the Union.
THEREFORE, BE IT RESOLVED:
That we continue to invite all denominations
to participate.
* That this Convention adopt as a goal that all Resolutions
and Committee Reports be in the hands of the duly
elected delegates and appropriate leadership at least
thirty (30) days prior to the Council Meetings.
That MSEA take a strong position opposing mandatory
Social Security coverage next year or in the future, and
that our representatives in Congress be apprised of this
position whenever necessary.
That this Council express its best wishes and support
for our fellow members during their upcoming
[Vocational-Technical Institute] negotiations, and
That MSEA have an item in the next Legislative Session
that will give current V.T.I. employees the ability to
promote to State jobs as they have always had the right
to do.
* That this Council express their appreciation to the Court
Employees who fought the battle on behalf of all of us;
and
That we wish them continued success in bargaining.
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* That this Council express its best wishes and continued
support for our fellow members during the upcoming
[Local 5] negotiations, and
That this Council express its appreciation to the
members of Local 5 for their support in the past and
future.
* That this convention express its appreciation on behalf
of the members to Steve Leech and the Bargaining
Teams for all their time and energy in getting this new
contract.
* That the convention express its appreciation to our 19
Chief Stewards for their continuing efforts to enforce
MSEA contracts at the workplace.
* That the convention express its appreciation to all retired
MSEA members who have served and continue to serve
on behalf of fellow MSEA members active and retired.
* That the Convention express its thanks and appreciation
to the MSEA professional and support staff for the jobs
they do in behalf of all members of MSEA; and
That they all be invited to the MSEA Banquet as our
guests.
* That this Council express its best wishes and support
for our fellow members of the Turnpike Authority.
* That MSEA reimburse its handicapped members at the
rate of $.27/mile for participation in organizational
meetings. This would be in effect any time the
handicapped member’s specially equipped, modified
vehicle is used or the member who is using a specially
equipped/modified vehicle is the designated driver of a
car pool.
* That the membership continue to support the
Accessibility Committee, as an ad hoc committee, for
the 1986-1987 time period.
* That the MSEA shall unite with other private and public
sector unions and instruct its representative on the
Maine State Retirement Board to make every effort to
fully divest the retirement fund of its investments in
companies which have chosen to reap profits from the
misery and suffering of these people. Furthermore,
should the Board continue to resist this policy, then the
MSEA shall lobby for divestiture legislation, and educate
its membership as to those concerns by a continual
evaluation of the issue and the dissemination of such •
information to its electorate.
* That the Finance Committee shall maintain minutes of its
meetings. Such minutes shall be maintained at MSEA
Headquarters and be available for review by the
membership.
* That an ad hoc committee be established to study the
benefits/liabilities of utilizing the Social Security System
to augment the [Maine] State Retirement System.
* That the next bargaining team members strongly pursue
improvements in bereavement leave in the next
negotiations.
* That MSEA work together with the State to establish an
expanded EAP program and training programs for
stewards, management personnel, and individual
employees, so more effective treatment can take
place.
* That MSEA actively use its offices and strength in
promoting legislation and such other action appropriate
to assure more equitable treatment of Maine state
employees’retirement income and benefits, and to seek
to tie retirement income and benefits to collective >
bargaining.

The following ’resolution was deferred to the Spring1
Council Meeting for consideration:
* That the Organizational Review Committee be
removed from the list of Standing Committees.
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Two resolutions submitted by the Retirees Steering
Committee at the urging of 1985 retiree delegates to raise
yearly dues from $15 to $18 and apportion more of that
increase to retiree chapters were overwhelmingly passed by
delegates to the 1986 convention. (See Resolutions
Passed, this issue of the Stater). The increase is effective
after January 1, 1987.
In an effort to strengthen retiree membership, MSEA will be
mailing out a retiring state employee handbook and retiree
application to all Maine state employees in advance of their
retirement date. Those who sign up the month they retiree
will be given a six-month discount on their first-year dues
($9). We hope all new retiree members will communicate
their concerns and priorities to MSEA in this and future
years!
Two Other Resolutions
The 1986 convention also voted in favor of a resolution
submitted from the floor urging MSEA to actively seek “more
equitable treatment of Maine state employees retirement
income and benefits, and seek to tie retirement income and
benefits to collective bargaining.” Such an action, if
successful, would restore the tie between active employee
wage increases and retiree pension increases severed by
the legislature in 1977.
Finally, while duly noting the report of the Chairman of the
Board of Trustees of the Maine State Retirement System to
the convention (excerpted in this issue of the Stater),
delegates passed a resolution on a close vote urging full
divestiture by the System of investments in companies doing
business in South Africa.
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Maine Professional Opticians offers an Eyecare Benefit for
MSEA members and their immediate families. This benefit
has been designed to save you money on eyewear needs.
You are eligible for a 50% discount on any eyeglass
frames in our FASHION PLUS display. All other frames,
lenses and accessories — a 20% discount.
As opticians, we do not perform eye examinations. To help
defray the cost of the examination, we will deduct an
additional $10 from any complete pair of eyeglasses you
purchase.
In order to take advantage of the program, it will be
necessary to make an appointment with an Ophthalmologist
or Optometrist of your choice and bring the prescription to
Maine Professional Opticians along with your MSEA
membership card.
We have one of the largest frame selections in the state of
Maine, including the latest high fashion frames for men and
women. Our prices are very competitive and our frames are
guaranteed for 24 months.
Maine Professional Opticians
Memorial Rotary
Augusta, Maine 04330
623-3984
Bangor Optical Center
336 Mt. Hope Avenue
Bangor, Maine 04401
947-3200
Maine Professional Opticians
980 Forest Avenue
Portland, Maine 04101
797-9165
Berries Opticians
86 Maine Street
Brunswick, Maine 04011
725-51*1i td. * * »

MSRS Board of Trustees Chair Richard McDonough at
Convention.
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Maine State Retirement System Trustee Chairman Dick
McDonough reported to the Convention on the state of the
System and future plans. For the benefit of all active and
retired MSEA members, that report is excerpted below.
The Maine State Retirement System has significantly
increased in strength during the past four years. Contrary to
some reports, it is not financially troubled. Since 1982,
assets have risen from $435 million to over $1.1 billion . . .
The market value of the Retirement System’s assets rose
32% last year. This growth includes returns on investments,
capital gains and contributions. Over the past four years,
during which I have been privileged to be the Chairman of the
Board of Trustees, the System’s assets have increased an
average of 28.5% per year.
. . . The Board of Trustees will now propose substantive
changes in the [Retirement] statutes. One objective will be to
allow the automation of daily functions such as computation
of benefits and preparation of estimates. These changes are
necessary to allow the effective use of computers. A second
objective will be to establish a new retirement plan
supplemental to Social Security. The introduction of such a
plan, which could be adopted immediately by many
participating local districts, would stem the employee outflow
from membership in the Retirement System. The State of
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Maine might then adopt Social Security for new state
employees. At this time, it does not appear that the Federal
government will make the introduction of Social Security
mandatory.
. . . The Board of Trustees, with the advice of our new
actuary, has modified the actuarial assumptions underlying
the Retirement System. The major change was in the age of
retirement which was reduced from age 65 to about age 62
for state employees and age 60 for teachers. All assumptions
were made more realistic. The result of this decision was to
increase the unfunded liability from $1.2 billion to $1.6
billion. About $250 million of this liability is due to the “old
system” teachers. This liability does not have to be met today
or tomorrow, but over a number of years. It will be funded
through taxes and through investment gains. I am glad to
report that in recent years, investment gains have saved
taxpayers millions of dollars in future payments to the
Retirement System.
... As you know we have grappled with the difficult
problem of investing in companies with investments in South
Africa. All members of the Board are united in their opposition
to the racist policies of the South African government.
However, we believe that our fiduciary responsibility, as
established by law, does not permit us to invest on the basis
of political or moral criteria.

M e m o ria m

Howard L. Bowen, former deputy commissioner of
education and long-time Maine teacher and school official,
died at home in Hallowed on November 10, 1986.
“Doc” Bowen was an active member of the Maine State
Employees Association for many years, both as a state
employee and retiree, contributing much to the organization
and to his community. Most recently, he served four terms on
the State Employee Health Insurance Program’s Board of
Trustees, stepping down in 1985. MSEA offers a $1000
scholarship in his name to deserving sons and daughters of
MSEA members each year.
Dr. Bowen regularly dropped by MSEA headquarters in
Augusta to see how things were going and talk with state
employee members and staff. His presence will be
remembered.
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Maine Turnpike employees represented by MSEA have
ratified a new three-year contract with the Maine Turnpike
Authority. The agreement is effective September 27,
1986.
The settlement came after seven months of bargaining,
eventually going to impasse in September over several key
issues, including a management-proposed wage cut. The
dispute received a brief flurry of publicity in the Maine press
when traffic tie-ups at some turnpike toll booths were blamed
on a “slowdown” by angry turnpike employees.
A return to talks with mediator Jane Roy led to a tentative
agreement in October, accepted by Turnpike members just
before the October 31 MSEA Convention.
“It’s in line with the state package,” said Turnpike Chapter
president Alan Rand, a bargaining team member. “We had
some problems with the seniority issue, but the membership
as a whole voted for the contract by a nearly two-to-one
margin.”
Highlights of the new agreement:
* Wage increases of 4%, 4% and 4.9% over three
years;
* Toll collectors and highway maintenance workers
received a one-half pay range increase in the first year;
in the second year, radio operators and computer
operator ll’s received a pay range increase;
* Shift differential increases of 5 cents/hour in the first
year for employees working the 4 p.m. to 12 a.m. shift,
and 5 cents/hour for those working the 12 a.m. to 8
a.m. shift; in the second year, 5 cents/hour more for the
same shifts, bringing the differential to 40 cents/hour for
the 4-12 shift and 50 cents/hour for the 12-8 shift;
* A major medical coverage increase similar to the
increase recently negotiated for executive branch
employees;
* Increase in dental insurance to Include 50% Part £
coverage;
* Up to six months unpaid childbearing and adoption
leave;
* A labor/management committee to develop an
Employee A ssistance Program for turnpike
employees;
* A 3% longevity step increase for those completing 25
years’ service;
* Change in seniority language to prov’de that successful
applicants for promotion be selected by management
from the two most senior applicants meeting the
minimum qualifications.
Bargaining team members this year were: Alan Rand and
Bob Leighton, toll collectors; David Pelchet, highway
maintenance; Tom Hayden, headquarters; and Roger Parline
and Ron Ahlqueist, MSEA staff.
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In October, MSEA’s Board of Directors approved new
steward procedures for the union. Following ratification of the
new contract, steward elections at worksites throughout the
state are now underway, and should be completed by
January i, 1987. -m
The two chief changes for stewards: chapters and locals
will no longer oversee steward elections; and MSEA
members who wish to serve as stewards must receive basic
training before being certified, and must continue training to
remain stewards.
“These changes will help assure that every MSEA member
has available the most effective representation possible,”
said MSEA President Bob Ruhlin. “As a vital part of the union,
stewards must be provided proper training even while they
get ‘hands-on’ experience at the worksite.”
As recommended by the 1986 Ad Hoc Steward
Committee, MSEA’s Director of Field Services Roger Parlin
will be responsible for certifying all stewards — and
decertifying them, if necessary. Field Reps and Chief
Stewards will help in the training of stewards, who will serve
during the life of the current contract.
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How does certification work? In the following way. The
prospective steward must:
• be selected by fellow members at the worksite through
petition;
• complete at least one basic steward training course
offered by MSEA;
• be familiar with the contract, the grievance procedure,
and general steward duties;
• be recommended for and receive certification after
satisfying minimum requirements.
Those not certified will have the right of appeal to the
MSEA Board of Directors.
What the Steward Does
Basic steward responsibilities are to acquaint new
employees with MSEA; provide union information to
members; investigate grievances and work with field reps on
worksite problems; and answer member questions about the
contract where possible. Chief Stewards, elected by fellow
stewards, are generally among those most experienced and
are available for advice and assistance on grievances, the
contract, and steward training and recruitment.
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selected Carolina framed mirrors. Carolina framed mirrors make great gifts and are a beautiful addition to any home.
Choose from a wide variety of styles and colors. Just drop by the nearest Portland Glass location.
AUGUSTA
BANGOR
BIDDEFORD
BRUNSWICK
DAMARISCOTTA
ELLSWORTH
LEWISTON
PORTLAND
PORTLAND
PRESQUE ISLE
RAYMOND
ROCKLAND
SANFORD
WESTBROOK

372 Western Avenue
114 Hammond Street
150 Alfred Street
Cook’s Corner
1000 Biscay Road
Bar Harbor Road
865 Lisbon Street
832 Congress Street
202 Warren Avenue
724 Main Street
Route 302
237 Park Street
14 Main Street
865 Spring Street

(207) 623-3836
(207) 947-0591
(207) 284-5939
(207) 729-9971
(207) 563-3438
(207) 667-7585
(207) 784-4031
(207) 774-9851
(207) 878-2796
(207) 764-0668
(207) 665-3851
(207) 594-9571
(207) 324-8550
(207) 775-41 91
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“The minute you couldn’t produce, out the door you went. I
went home one night and my hands were swollen up so bad,
my wife had to feed me dinner.” These are the words of Red
Mondale, an early United Auto Worker (UAW) organizer,
describing conditions at the General Motors plant in Flint,
Michigan in 1936.
These conditions led workers to organize and introduce a
tactic, the sitdown strike, a tactic that would capture the
imagination of hundreds of thousands of workers.
Few people know that December 30, 1936 marks the
50th anniversary of the beginning of the Flint sitdown strike.
In that strike, a new union —the UAW —took on the world’s
largest industrial corporation. This was labor history’s version
of David and Goliath.
In the 1930s, Flint was a company town. Nothing
happened without the approval of General Motors. The
judges, the politicians, and even the police did the bidding of
the company. In this atmosphere a traditional strike had little
chance of success. High unemployment during the
depression made the recruitment of scabs a simple matter.
Difficult times often call for new and creative strategies.
The sitdown was such a strategy. It had been used in Europe
and in a number of American strikes. By occupying the
factory, workers could be assured that no production would
occur. They were also safe from the police and company
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guards. The company knew their valuable equipment would
be vulnerable in any confrontation to evict the strikers.
Organizing scared, tired auto workers to challenge
authority in such a flagrant way was no small task. John L.
Lewis and the United Mine Workers poured hundreds of
thousands of dollars into various organizing drives. Lewis
personally asked Wyndam Mortimer to lead the organizing
drive in Flint. Mortimer was assisted by organizing giants like
Robert Travis, the Reuther brothers, Henry and Dorothy
Kraus, and a local firebrand named Genora Johnson.
Johnson mobilized Flint women into a red bereted forerunner
to the Army’s “Special Forces”, called the “Women’s
Emergency Brigade.”
The organizers held countless secret meetings. They
listened to years of grievances and they slowly spread the
hope that something could be done.
A wave of auto worker protest started in Atlanta late in
1936. It gained momentum and reached Flint on December
30, 1936. On that day, the workers in Fisher Body #1 sat
down and never left the plant. Word spread through the
worker networks that the organizers had struggled so hard to
buiid. Other plants joined in and by January 13, 1937, over
112,000 General Motors workers were on strike.
The community of Flint was mobilized and unified in a
demonstration of solidarity the likes of which the country has
rarely seen. Farmers sent food. Wives and union volunteers
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prepared it in strike kitchens. Other unions joined in
spontaneous sitdowns to show solidarity and settle their own
grievances. Union members came from all over the country to
support the sitdowners.
In spite of this show of strength, the company did not
move. They refused to grant union recognition and retaliated
by organizing vigilantes to restore order. The union men and
women fought back in a series of confrontations. The mood
grew ugly and the national guard was ordered in.
But a bold move by the organizing committee turned the
whole situation around. They created a diversion which sent
all of the police and company goons to Plant #9 to turn back a
union attempt to occupy the factory. Meanwhile, a group of
trusted militants seized Chevrolet Plant #4. This plant was
key to General Motors because it produced all the engines
for Chevrolet assembly plants nationwide. The incident was
too costly for GM’s pocketbook.
On February 11,1937, the largest industrial corporation
signed a one page agreement with the United Auto Workers.
History had been made.
But history has become forgotten.
“I discovered my grandfather was in the strike and I never
even knew it.” The speaker is Luella Kautman, a student at
the University of Michigan in Flint. Kautman and others are
today creating a play based on the experience of the
sitdowners.
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MSEA is running a series of labor history articles
from time-to-time in the Stater.
These articles, written by members of the New
York State Labor History Association, provide a
continuing source of information for this central but
often-neglected feature of U.S. History.
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The Maine Stater w elcom es letters from MSEA
m em bers on issues of genera! concern to the
mem bership!
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y o u t h i n k y o u ’r e p a y i n g t o o m u c h f o r c a r i n s u r a n c e ,

s e n d fo r a fre e q u o ta tio n a n d c o m p a r e .
The MSEA Auto Plan from American
International Companies puts your buy
ing power as a MSEA member to work
for you. With the MSEA Auto Plan, you
can have the best insurance protection,
professional service and low rates from
one of the country’s leading insurers.
MSEA Auto Plan
□ YES, I want to save.
Send my free MSEA Auto Plan Quotation
Request form today.
Name__________________________________
Address________________________________
.State,
City___________
-Zip.
My policy expires:
./
Month ■Day, • Year
MAIL TO: MSEA Insurance Services
835 Forest Ave., Portland, ME 04103
'------------ T n r ~ —

Compare these features with
your car insurance:
• Low rates based on your good
driving record and MSEA’s buy
ing power.
• The strength and security of
a leading auto insurer behind
you.
• Your choice of coverages and
payment plan.
• Local service by courteous
insurance professionals.
• Nationwide claim service.

Free Comparison
It’s easy to compare your car insurance
with the MSEA Auto Plan. Call 1 (800)
322-0395 or 774-1538 in Portland and
ask for a free quotation request form,
or complete and return the coupon in
this ad. All the information you need is
on your policy, and you’ll receive a free
quotation you can compare with the
insurance you have now. It's fast, sim
ple and there's no obligation. Do it
today and save.
N ew
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MSEA Insurance Services, handling the AIG auto and
homeowner insurance programs for MSEA members, is now
located at 222 St. John in Portland. New mailing address:
MSEA Insurance Services, P. O. Box 422 D.T.S., Portland,
04112. (Telephone is the same: 1-800-322-0395, or
1-774-1538, Portland).

