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Maine state employees represented by MSEA have
overwhelmingly cast their ballots in favor of the one-year
agreement tentatively agreed to between bargaining teams
and the Brennan Administration. The contract, MSEA’s fifth
covering five statewide bargaining units and the Administra
tion’s last, is effective upon legislative ratification and signing
by the parties. It covers the period between July 1, 1985 and
June 30, 1986, extending into the term of Maine’s next
governor.
Providing a 4% pay raise, improved health insurance
benefits, an added holiday, and other gains for MSEA
members (see summary, this issue), the contract was
described by MSEA President Bob Ruhlin as “really the first
time after years of high inflation that state employees can say
they’ve gotten a raise in pay above the cost of living.
“The teams felt that this was clearly the best we’d do now,”
Ruhlin said, “recognizing that we’ll be back again soon at the
table with another administration.”
By early September, negotiations begun the previous
winter had already extended several months beyond the
expiration date of the old contract — continuing a familiar
pattern set during Brennan’s tenure —and were headed into
the 1986 election season. A determined effort by both
parties to achieve a settlement rose from the expectation that
after September, any agreement was unlikely. Mediator Jane
Roy was invited into the talks during the week of September
8, and on Wednesday September 10th hard bargaining
began through the day and night. Two sleepless nights and
three long days later, bargaining teams and Chief Negotiator
Steve Leech told mediator Roy, whose services were
invaluable throughout the ordeal, that the State had a
tentative agreement. While exhausted team members then
went home to sleep, work began immediately on preparations
for a contract summary and ballot to go out to the entire
membership.
“What was not accomplished in this agreement will be
raised and fought for in upcoming negotiations,” said Leech,
“with a new administration which hopefully will develop a new
and more responsible labor relations policy with its
employees and their unions.
“I would like to express the thanks due Jane Roy who
made such a pronounced contribution to the overall success
of these talks. And I would personally like to express my
respect and admiration for the professionalism, endurance,
and commitment shown by your bargaining teams, who
worked so hard in solidarity throughout, particularly during the
trying final 60 hours — MSEA could not have been better
represented.”
Governor Brennan subsequently called for a special
legislative session on October 17, one major reason being to
seek funding for the new contract. Following legislative
approval, MSEA members should see wage increases in their
January paychecks and the 4% lump sum by Christmas.
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The ballot count: As Chief Negotiator Steve Leech looks on, bargaining team members Tom Wellman, Darryl
Scholz, Bob Galloupe, and Kathy Cotton tally the contract ballots for each bargaining unit.
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Along with all other Maine voters, MSEA members will be
deciding on a number of major bond issues in the November
4 election. The union is especially involved in two subjects,
addressed by Question 2 and Question 5: asbestos removal
and corrections funding. Both bond issues if passed will
initiate significant and needed benefits for Maine state
workers and for the public they serve. MSEA Legislative
Affairs Director John Lemieux highlights the two bond issues
below.
Asbestos in State Buildings
Question #5 on the ballot asks Maine voters to support a
$6-million bond issue to be used to identify and correct
asbestos problems in Maine State Government buildings. In
the last session, MSEA strongly supported the legislation
which put this bond issue before the voters; we strongly urge
our members to vote in favor of passage. MSEA members
should urge all Maine voters to do the same.
Exposure to asbestos can, under some circumstances,
lead to serious lung disease including cancer and asbestosis.

n

d

I s s u

e

s

o

n

N

j

S ta te w id e

a n d

J u d ic ia l

Many Maine state facilities were built during a time when the
hazards of asbestos are not widely known and use of
asbestos as a building material was common. Our recent
experience with asbestos-related problems in the Maine
State Cultural Building and at other State locations
demonstrates how this problem potentially affects both state
employees and the public, underscoring the need for
immediate attention.
MSEA is deeply committed to the work of the
Labor-Management Committee on Safety in our effort to lay
groundwork for responsible asbestos policy and procedures.
To continue this work, passage of the bond issue is
crucial.
CORRECTIONS
At last May’s Special Session on Corrections, a $16-million
bond issue for construction and renovation of Correctional
Facilities received legislative approval. It must now be
— Continued on pg. 3
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When MSEA delegates arrive at the Samoset Resort in
Rockport for the two-day Annual Meeting of the Maine State
Employees Association, they will have a full agenda at hand
— one which will speak in many ways to the union’s future.
Business includes a proposed budget with a dues increase of
40 cents, a building report, a host of resolutions to update the
MSEA Constitution, and election of officers and board
directors for the coming year. Equally thought-provoking but
perhaps more inspiring will be an address by the
Convention’s main guest speaker, writer Sylvia Ann Hewlett,
and on Saturday night, presentations by candidates
McKernan, Tierney, Huber, and Menario on the race to be
Maine’s next governor.
The wall-to-wall Convention schedule falls between two
busy periods for MSEA: recent settlement of the statewide
contract with the Brennan Administration and a tentative
agreement with the Maine Turnpike Authority on one hand,
and on the other, upcoming elections and start-up of the next
round of statewide negotiations, as well as court employee
and Lewiston city worker contract talks. 1987 promises to
be a year of hard-core hard work for the union!
Guests Invited
Sylvia Ann Hewlett, author and former Barnard College
professor, has published a book titled “A Lesser Life” about
the progress — or iack of it — of women in the U.S.
workforce, and the need to confront problems of comparable
worth in pay, child care for working parents, and the role of
unions in shaping necessary changes. Her concerns in many
ways are MSEA concerns. She’ll speak to convention
delegates on these very important topics.
On the eve of what has been generally perceived as a quiet
election, MSEA members’ next boss (Maine’s next governor)
will be among those making a last bid for support. Tuesday
after the Convention is election day. Delegates listening to
the final appeals of Congressman John McKernan, Attorney
General James Tierney, former state representative Sherry
Huber, and former Portland City Manager John Menario
should arrive at the polls with a fresh perspective.
1987 Budget and Building Report
The MSEA Finance Committee has recommended and the
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The Bureau of National Affairs reported in September that
nationwide, state and local government employment grew
2.4% in 1984 (the last year for complete statistics available).
That followed a very slight rise in 1983, and two years of
decline in 1981-’82, the first since World War II.
From 1974 to 1984, state and local jobs increased in all
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Board of Directors has approved a proposed budget for
1987 which includes the 40 cents dues increase. Delegates
have been provided complete budget information, and will
make the final decisions on Saturday morning, November
1.
MSEA is administered on a program basis. Each program,
such as Field Services, Research, Education and Training,
Collective Bargaining, etc. has a separate budget. The
Finance Committee’s report highlights where the greatest
changes are expected for 1987. Substantial increases are
proposed for Legal Services and Collective Bargaining,
reflecting the higher cost of grievance arbitration and
additional negotiating duties (VTI’s, labor-management
committees on Stress, Safety, and Health) taken up by the
union.
No new programs or staff positions have been
recommended for 1987. There is one new Part II budget
proposal: increasing the paid leave of the MSEA president
from 60 to 90 days.
The MSEA Building Committee, chaired by former MSEA
president Gerry Stanton of Windham, has prepared a major
report for the Convention outlining three possible plans to
address the continuing need for better work and meeting
space faced by MSEA. The first plan calls for no change, the
second for further additions to the present headquarters at
State Street, and the third for a new building, to be
constructed next to the Augusta Civic Center.
Building Committee members, suggesting that “the time is
right for MSEA,” expressed enthusiasm for the third plan,
which would provide much greater useful meeting space.
They recommended its adoption by Convention delegates
this year.
On a last, light note, the Convention will end with a
costume ball (Halloween night) and prizes for the best
costume.
So there you have it! MSEA delegates are preparing to
listen, debate, and take action on each and every item of
1986 Convention business. The blueprint for the future will
be drawn up at the end of the month in Rockport, and MSEA
is ready.
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Regional steward training sessions which will emphasize
steward rights at the state workplace will be held across the
state through October and November. New steward
procedures established by the union will also be a topic. (All
sessions, except Fort Kent, are 7-9 p.m.)
Fort Kent, October 22 — Doris’s Cafe, Market Street,
Fort Kent. (This session will be prior to the Annual Supper
from 5:30 p.m. to 6:30 p.m.)
Houiton, October 23 — DOT Garage, Route #2,
Houlton.
Ellsworth, November 5 — City Hall, Ellsworth.
Mexico, November 6 — Human Services, 117 Main
Street, Mexico.
Bangor, November 19 — BMHI, New Auditorium, Hogan
Road, Bangor.
Lewiston, November 20 — Multipurpose Center, Room
A, 145 Birch Street, Lewiston.
South Portland, November 24 — Merry Manor, Squire
Room, Route #1, South Portland.
Wiscasset, November 25 — Public Safety Building,
Route #1, Wiscasset.
Other Dates Set
MSEA’s annual Leadership Conference and Steward
Conference are down on the calendar respectively for
January 24, 1987, and February 20-21, 1987. For those
planning way ahead, the next union summer institute will
tentatively be held July 22-25, 1987.
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Maine State employees who are not members but wish to
join MSEA may do so in the 30-day period following signing
of the contract (planned for October 22, 1986, at Stater
press time).

C o rre c tio n s
The Stater identified Tom Chase in the September issue as
a forest ranger. He’s a Baxter park ranger. Sorry, Tom!

but Washington, D.C. and five states (Delaware, Michigan,
Massachusetts, New York, and Pennsylvania). Average
monthly pay for public workers doubled during that decade,
increasing the most in Wyoming (139%) and the least in
Hawaii (70%). Information on Maine’s increase during that
time indicates that it was in the middle at 101%.
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In the same issue, we stated that all candidates for the
legislature were surveyed in races where a PAGE
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PAGE Committee felt a strong voting record should be
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MSEA’s PAGE Committee has completed work on our
endorsement of legislative candidates for the 113th
Legislature. The first round of endorsements were published
in last month’s STATER. Listed below are final endorsements
decided upon at the October PAGE meeting.
These decisions were made after careful review of the
candidates’ positions on issues important to MSEA
membership. If we are to continue to build on our legislative
record, it is crucial for our members to support these
candidates — by voting for them, by encouraging others to
vote for them, and by working on their campaigns. Anyone
interested in becoming more involved should either contact
candidates directly, or MSEA Headquarters.
PAGE Endorsements
Endorsed by PAGE
(This list is supplemental to the list in the September
STATER.)
Maine House of Representatives
District 31
^Christopher S. Gurney (D), Portland
797-2689
Edwin B. Thurston (R), Portland
District 40
✓ -John T. Crockett (D), Yarmouth
846-9714
Judith C. Foss (R), Yarmouth
District 57
Richard E. McCollister (D), Canton
►"Gary Bickford (R), Jay
645-3678
Douglas A. Lane (I), Jay
District 58
^ Richard H. C. Tracy (D), Rome
397-4171
Darryl N. Brown (R), Livermore Falls
District 92
^ Peter H. Johnson (D), Gardiner
582-5824
Jean T. Dellert (R), Gardiner

Correction: The September STATER included an endorse
ment in House District 48 by editorial error. In fact, the PAGE
Committee decided to make no endorsement in that race
(see below). Our apologies to the candidates.
House District 48
Ernest G. Willey (), West Newfield
William F. Lawrence (R), West Newfield
NO ENDORSEMENT
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District 93
*/"Norman E. Weymouth (R), Gardiner
(No Democratic Candidate)
District 95
John P. Daggett (D), Manchester
•"•Omar P. Norton (R), Winthrop
District 104
^Richard A. Gould (D), Greenville
Duane R. Lander (R), Greenville
District 130
Paula R. Ashton (D), Orono
»^John C. Bott (R), Orono
District 139
»^Fred W. Moholland (D), Princeton
Robert C. Hazelwood (R), Grand Lake Stream
Betty L. McLaughlin (I), Haynesville
District 147
Forest E. Ayer (D), Caribou
*^Malachi Anderson (R), Caribou
Maine State Senate
District 1
t^Raynold Theriault (D), Fort Kent
(No Republican Candidate)

C o n tra c t

724-3750

377-8122
695-2791

866-2447
796-2258

492-1771

834-3082

Two Bond Issues — cont’d from pg. 1
approved by voters on November 4.
During the summer, the legislature’s Joint Select
Committee on Improvements to the Corrections System met
to devise a plan to best use the bond money. Meanwhile,
MSEA and AFSCME have established a Labor-Management
Committee with the Department of Corrections to participate
in the process and assure that employee concerns are
addressed. The recommendations which the Joint Select
Committee incorporated contain most of the ideas supported
by the Labor-Management Committee.
The Keystone of those recommendations is to build a
100-bed maximum-security facility in Warren. This will help
with the overcrowding problem at Thomaston and will permit
removal of prisoners from that facility who are most
disruptive. It is hoped there will be a ripple effect which allows
placement of prisoners in facilities appropriate to their
security classification. Other important recommendations
include addition of a 100-bed medium-security facility at the
Maine Correctional Center in Windham, and two 50-bed
minimum-security facilities — one at the Charleston
Correctional Center and one at the Bolduc Unit at South
Warren. The final recommendation focuses on renovations at
Thomaston to improve security, recreation, and program
facilities.
Although everyone involved agrees that much more money
' is needed to truly address the needs of corrections facilities,
this bond issue represents a major step in the right direction.
The proposed construction and renovation will lead to
improved safety for employees and prisoners and will free up
needed space. State employees who work in Correctional
facilities are dedicated to difficult jobs. They need improved
facilities and deserve your support.
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MSEA President Robert Ruhlin and Vice-President Jim
Webster are running unopposed for the top offices in MSEA
in 1987. Each has served one year; under the current MSEA
Constitution and Bylaws, holders of these union offices are
limited to two successive terms.
As the forty-five day deadline preceding the Convention for
seeking these offices passed, no other candidates had filed
for the election.
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Portland’s Human Services building has a problem with
friable asbestos — as do many state workplaces — which
employees have been working long and hard on to see
corrected. Among others, MSEA stewards Kathy Kadi and
Dick Coty indicated to Human Services management that the
building’s lower-level garage has damaged asbestos with the
potential to cause health problems for state workers there. In
fact, the State’s office of safety and health, Bureau of Labor
Standards, conducted an inspection saying-just that.
But management claimed that because the building is
leased and the garage is not part of the leased space, the
removal of the potential asbestos hazard was not its
responsibility.
Not so, said OSHA. In a letter this summer to the
department’s regional manager, OSHA Director Lester Wood
said that the problem does exist and “you must see that the
insulation is repaired, removed, or assure us that your
employees do not enter the area.” OSHA stated that if
corrections to the problem weren’t made and employees
were still exposed “additional citations or penalties may be
issued.”
Removal of the friable asbestos began on October 6.
In a related event, Steward Coty and MSEA member Chris
Crinion attended an October 7 hearing in Augusta held by
OSHA proposing rules for safety standards in Maine’s public
sector. Both testified about state building health problems
and in favor of the proposed rules, which when approved, will
make “nationally recognized OSHA standards applicable to
public sector workplaces in Maine” and establish general
requirements for public employers.

Following a two-week period when bargaining between
Maine Turnpike employees represented by MSEA and the
Maine Turnpike Authority arrived at impasse and the dispute
briefly became public news, a tentative settlement has been
negotiated.
Both parties have agreed to keep details of the agreement
under wraps until union informational meetings have been
held the week of October 20 in York, Kennebunk, South
Portland, Gray, Auburn, Litchfield, and Augusta, and until
A c c e s s ib ility
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employees have voted on the pact.
Above photo: toll collector Greg Sotir speaks to fellow
Turnpike workers at a solidly-attended meeting in Westbrook
on September 17. Impasse had just been reached, and
workers were deciding on ways to show their displeasure at
the pay-cut offers then put forward by management. The next
day, they went to work performing to the letter tasks required
by their job descriptions. Without the usual extra hustle, some
tollbooths had traffic backups.

M e e ts W ith

By Committee Chair Chris Crinion
Tom Kane of the Maine Association of Handicapped
Persons (MAHP’s), spoke at a recent meeting of MSEA’s
Accessibility Committee. He gave the Committee back
ground information on his organization, which has a
reputation of being people-oriented, strong advocates for the
handicapped, and dedicated to improving the lifestyle of
Maine’s disabled citizens. MAHP’s has been active since
1976 in the areas of equal rights, employment issues,
creating recreation and community activities, and improving

M A H P ’s

access to transportation, public buildings, and community
services. It appears the Committee and the Association have
much in common and that further communication could be
beneficial to both MAHP’s and MSEA. Kane agreed to
continue to link with the Committee and appreciated the
Committee’s interest in the Maine Association of Handi
capped Persons and the issue of improving accessibility.
The Committee will have an information booth at this year’s
Convention and needs volunteers. If interested, please
contact Chris Crinion, Chair at 774-4581.
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By Stephen L. Leech
Chief Negotiator

Current contract agreements for MSEA’s five State
Employee Bargaining units will expire in approximately 8
months (June 30, 1987); and so, preparation for the
renegotiation of those agreements must begin soon. The
three major areas of activity prior to the commencement of
negotiations will be:
1. The formation of the Statewide Bargaining Commit
tee
2. The election of the Bargaining Teams by the
Committee members.
3. The formulation of MSEA’s Proposals for each of the
five units.
Bargaining Committee
All MSEA members in good standing are eligible
to volunteer for the Bargaining Committee. However,
if the number of volunteers is unworkably large or if a
pronounced imbalance occurs between units, a quota
system may be applied to insure efficient and balanced
representation. The quota system developed by the
Board of Directors is as follows: 1 Committee member
for every 30 members of the Administrative Services,
Operations, Maintenance & Support and Professional/Technical Services Units; 1 Committee member
for every 20 members of the Supervisory Services
Unit; and 1 Committee member for every 10 members
of the Law Enforcement Unit. This variable formula was
designed to provide the best balanced representation
from five bargaining units which vary drastically in size.
If applied, the Committee would consist of:
Committee
# Members
Unit
2695
90
Administrative Services
3046
101
Professional/Technical
69
2079
Operations, Maintenance
and Support
346
35
Law Enforcement
41
821
Supervisory
An application form is provided on this page for volunteers to
clipout and mail in. Your MSEAField Representative will also have
application cards which you may obtain upon request. The
deadline for application to this Committee will be November
26,1986.
Responsibilities of the Bargaining Committee
The responsibility of this Committee is to: a) act as a
communications line between the negotiating teams and the
membership throughout the entire process of collective
bargaining; b) elect, on a unit-by-unit basis, those MSEAmembers
of the bargaining unit that will actually sit at the table as the
representatives of the membership during the negotiations; c)
meet, as needed, to receive/relay information to/from the
negotiating teams and make any necessary decisions leading to
the settlement and; d) to make a recommendation to the
membership at the conclusion of negotiations for acceptance or
rejection of any proposed contract settlement.
Members of the COMMITTEE will be expected to attend all
Committee meetings. Should an unavoidable conflict develop, a
Committee member will be expected to notify MSEA (Carol
Wilson) in advance of such absence. Failure to do so will result in
the replacement of that member with an alternate fromthe same
unit.
A tentative schedule of Team and Committee meetings is
included in this issue of the Stater.
The December 6 agenda will include election of Bargaining
Team members and training/orientation in preparation for
negotiations along with discussions of contract proposals.
Bargaining Teams
Team members will be elected by their bargaining unit
committee members at the December 6 gathering and will meet as
required for training, developing strategies, and formulating
bargaining proposals between Committee meetings.
Responsibilities of the Team
The main responsibility of the teams is to: a) assist with the
gathering and preparation of the final demands for their respective
units; b) to represent the best interests of their fellowmembers at
the bargaining table; c) to make tt.fe necessary decisions that lead
to an eventual contract settlement; d) to communicate through the
Statewide Bargaining Committee to the membership during the

Chief Negotiator Steve Leech reviews final contract package as weary team members, up for 60 hours straight,
listen.
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All MSEA members received with their ratification ballots a
detailed summary of the one-year agreement recently
reached with the State of Maine. The Stater is presenting
highlights of the contract below.
• Compensation A lump sum payment equal to 4% of gross
salary for each week in pay status between July 1, 1986
and Dec. 31,1986, payable in the first pay period of Jan.
1987.
(“Gross” would include payment for overtime, non-stan
dard, call out, shift differential, etc. — but not retirement
contributions.)
• Overtime pay Employees in pay range 21 and above
grandfathered for current overtime eligibility if they were
receiving some form of overtime compensation as of Sept.
3, 1984.
• Shift Differentials Employees of the Maine State Prison
who are regularly assigned to the 5 p.m. to 5 a.m. shift are
to be paid a shift differential of 30 cents/hour.
• Holidays Martin Luther King’s Birthday (12th holiday).
• Health Insurance Increase major medical from
$50,000/incident to $1,000,000 aggregate lifetime
coverage, effective May 1, 1987. Details concerning
deductibles, etc. will be provided.
• Child care Establishment of a labor-management commit
process of negotiations; e) to make a recommendation to the
Statewide Bargaining Committee for acceptance or rejection of
any proposed contract settlement.
To meet a very tight timetable, a^great amount of effort has to be
put forward by membership and staff combined. MSEA is a
membership-controlled organization and requires the full participa
tion of members in all decision-making processes. The collective
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tee to study feasibility of a child care center at the Bangor
Mental Health Institute to report to the next round of
negotiations.
Labor-Management Health Committee Now working
with the next Bureau of Employee Health to review where
cost savings may be made and where the plan’s benefit
structure may be improved.
A labor-Management Safety Committee. Now working
on locating and disposal methods of asbestos in state
facilities. This Committee will then go on to identify and
correct other health problems which may exist in state
facilities statewide.
Health and Safety Eye examinations annually for video
display tube operators at state expense; mandatory for
new operators within 60 days of assignment, voluntary
thereafter. The employee must spend 80% of his/her time
operating VDT equipment to qualify.
Bereavement Leave Add: “Significant other living in the
same household with the employee” to the list of family for
3 days of bereavement leave.
Mileage 27 cents/mile for those employees who are
handicapped and who operate wheelchair lift or other
specially equipped van on state business.
Meals Lunch: increased from $4.50 to $5.00
Dinner: increased from $9.00 to $10.00
bargaining process requires broad membership participation!
It cannot be stressed enough that all concerned MSEA
members should apply for the Bargaining Committee to represent
their respective unit constituents.
The bargaining process is vital to the welfare of all MSEA
members.
I urge you to get involved!

A p p lic a tio n fo r S ta te w id e B a rg a in in g
Name
Address
Tel. # Work: ______
Home:______
Prior MSEA Activities:
Bargaining Comm:__
Bargaining Team: __
Other MSEA Office(s) Held
Signature ____________

—

Job Title _
Barg. Unit
Dept. __
Wk. Location

Year(s):
Year(s):
Date.
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Mediator Jane Roy, right, listens to Steve Leech discuss an
issue during the final minutes of the “marathon” bargaining
session. Fred Chase, MSEA Board Director, and bargaining
committee members and staff look on.

BARGAINING PROCESS

MSEA Gears Up For
Judicial Negotiations

MEMBERSHIP OF MSEA
1. Formulates proposals to be negotiated
2. Supports efforts of negotiating teams during bargaining.
3. Ratifies final agreement (by secret ballot)

•

Negotiations will begin soon after the first of the year for
the first successor agreement for Judicial employees.
In preparation, Committee and Team meetings will be held
between now and then (please see tentative schedule, this
issue of the Stater).

Statewide Bargaining Committee
1.
2.
3.
4.

Formulates proposals to be negotiated.
Elects, by units, negotiating team members.
Communicates with Membership & Negotiating Teams.
Makes decisions on Impasse Procedures and Tentative Settlements

MSEA Negotiating Teams
1.
2.
3.
4.

Formulates/Formalizes proposals to be negotiated.
Make decisions on strategy.
Make recommendations on impasse Procedures & Tentative Settlements.
Negotiate and represent membership at bargaining table along with chief negotiator
m Sea

BARGAINING TABLE

______________ STATE_____________

t

Governor’s Office of Employee Relations
Negotiates under Governor’s direction.

Governor

By Stephen L. Leech

/

However, the first order of business will be a Committee
meeting of volunteer judicial members from each of the three
bargaining units: Administrative, Professional, and Supervi
sory. This meeting has been tentatively set for Saturday,
November 8th, 10 a.m. at the South Parish Congregational
Church next to MSEA Headquarters. Unlike the Executive
branch bargaining committees, we have established no limits
on members from each unit who may voluntarily serve — so
you are ail welcome and encouraged to join and help direct
the next round of bargaining. Please fill out the attached
application form and mail it to Carol Wilson at MSEA
Headquarters.
On the agenda for that meeting will be the election, by unit,
of your team members (3 per unit) and their alternates, who
will represent you at the bargaining table. The general
responsibilities of Committee and Team members are
identical to that of the Executive branch Committees and
Teams described in the article accompanying this one. They
will be reviewed and explained at our November 8th
meeting.

Bargaining authority.

t

Keep this in mind, if you will, as you are deciding whether
or not to get involved — you are the union; only you should be
making decisions so vital to your working future; waiving this
responsibility requires others to shoulder it and make those
decisions. So get involved and gain that measure of control
over your working life that only collective bargaining allows.
The first step is on November 8th — see you then.

Maine State Legislature
Ratifies/Funds Agreement..

1986/87 Negotiations
Tentative Schedule for Bargaining Team and Committee Meetings

Executive Branch:

December 6
December 13-14
January 3
January 17
Target Bargaining Week: January 26

1st Committee Meeting
Team Retreat
Team Meeting
Committee Meeting

Judicial:

November 8
November 22
December 20
January 10
Target Bargaining Week: January 19

1st Committee Meeting
Team Meeting
Team Meeting
Committee Meeting

Application for Judicial Bargaining Committee
Name
Address
Tel. # Work: ______
Home:______
Prior MSEA Activities:
Bargaining Comm:__
Bargaining Team: __
Other MSEA Office(s) Held
Signature___________

Job Title _
Barg. Unit
Dept. __
Wk. Location

Year(s):
Year(s):
Date.
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The union has received twenty-four resolutions seeking
to change or amend the MSEA Constitution. No further
changes to the Constitution can be considered by
delegates to the 1986 Convention unless submitted from
the Convention floor and approved for consideration by a %
vote of delegates.
Resolutions proposed this year to change the Constitution:
• That Article IX be amended so that the present 90 days
becomes 60 days.
• That Bylaws Article III, Section 2 be changed to read: they
shall have no less than seventy-five (75) members and . . .
Section 3 read: “That if any chapter/local has less than 75
members at the time of the official count, it shall be given 3
months to bring the membership up to the required
number.”
• That the Bylaws be changed to state that any member of
the Board of Directors, President, Vice President,
Secretary, Treasurer shall be eligible to run for the office of
Director if that person has been a member of the Board
within the last 3 years.
• That the phrase in Article VI, Section 5 be changed to state
“a member must have been elected to the office of
Director, Delegate/Counselor,” .. .
• WHEREAS, the Articles in the Bylaws dealing with the
offices of Secretary and Treasurer do not
presently contain a procedure by which the
office-holder may be removed.
THEREFORE, be it resolved:
That those articles be amended as follows:
“removal from this office shall be upon the
recommendation of the President and a %
vote of the Board in concurrence or upon a %
vote of the Board for removal.”
That the Bylaws be changed so that it states that no
member shall have her/his membership revoked until the
Board has heard that member’s appeal and has voted to
sustain the revocation of the member’s membership.
The intent to appeal must be filed with the President within
ten days from receipt of notification to terminate member
ship.
No member so notified of termination shall exercise any
authority to act within the union or on behalf of other
members or a chapter/local or office during such appeal
period.
• That, (1) headquarters shall maintain a list of names of all
members eligible to run for a seat on our Board of
Directors.
(2) That to be eligible to run a member’s name must
appear on that list 30 days prior to his or her
elections.
• WHEREAS, the Bylaws presently state: “To be eligible for
election to the Board a member must have
held the office of counselor/delegate, alter
nate, chapter/local president or Director
within the past 3 calendar years.”
WHEREAS, there has been some confusion as to who is
eligible to run;
THEREFORE, be it resolved: That the Bylaws be
amended to read: . . . “a member must
presently hold or have held in the
prior 2 calendar years the office o f . . . ”
• That the Bylaws be changed to read that the dues may be
changed at any Council meeting.
• That the Bylaws be amended to read . . . “the definition of
just cause shall include but not be limited to the repeated
and unjustified failure to attend assigned Local/Chapter
and or Committee meetings.*
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• WHEREAS, the present Bylaws describe the work of the
Constitution &Bylaws Committee as follows:
.. . “shall study and recommend such
changes
to the Constitution which will
• That the Bylaws be changed to state that candidates for
promote more efficient functioning of itself
election to the Retirement and Health Insurance Boards:
and its chapter/locals. The Committee shall
further study and approve all proposed
a) shall be nominated by a Chapter/Local
chapter/local bylaws and changes thereto to
b)
such nominations shall be received by Headquar
determine conformation within the Constitu
ters at least 45 days prior to election
tion and Bylaws of the Association . . . ”
c) the list of eligible candidates as determined by the
THEREFORE, be it resolved:
Elections Committee, shall be sent to Delegates 30
1) stress the need of the Committee to insure
days prior to the election.
that the yearly printings of the Constitution
and Bylaws are accurate and complete;
2) that the Committee meet after the passage
of any changes and put them into our
Constitution & Bylaws as soon as possible;
• That the Bylaws be amended to state that alternates to the
3) that the Committee be given the authority
Finance Committee be seated as Committee members in
to reorder and/or rewrite sections of the
order of their attendance at Finance Committee meetings.
Constitution & Bylaws as long as the intent
If more than one alternate has the same attendance
and the effect of the rewritten section
history, then the alternate who received the most votes at
Convention shall be seated.
remains unchanged.
• That Article VIII, Section 5 be amended to read: “shall see
that all resolutions regarding the Constitution or the Bylaws
are submitted to the Council in proper form. The
• That the Bylaws be amended to allow the President to
committee shall see that all resolutions submitted prior to
appoint all Committee Chairwomen/Chairmen.
the convening of the Council/Convention are written in
such a manner that the intent and the effect of the
resolution is clear. The committee may conso• That the Bylaws be amended to state: “The President shall
liate resolutions with the permission of the sponsors of
appoint 1 member of the Board as a voting member of
those
resolutions. The committee shall where possible
each standing and ad hoc committee; and
with
time
permitting refer resolutions to the proper
That the Board member so appointed shall not become the
standing,
special
or ad hoc committee for recommendation
chairperson of that Committee.”
as appropriate. The Resolutions Committee will make
recommendations on resolutions as appropriate.”
• That the office of alternate be deleted as an office to be
held that allows a member to run for the Board.

• WHEREAS, our Bylaws presently have a set of
definitions;
WHEREAS, the revised Bylaws have an index that we
believe is more useful than the definitions.
THEREFORE, be it resolved:
That the list of definitions be deleted from the
Bylaws.
• That all Resolutions and Committee Reports be in the
hands of the duly-elected delegates and appropriate
leadership at least thirty (30) days prior to the Council
Meetings.
• That the Organizational Review Committee be removed
from the list of Standing Committees.
• That the Staff Review Committee be removed from the list
of Standing Committees; and
That the Board shall review the staffing needs of the Union
and report to the Council/Convention as necessary. Any
report recommending changes in the number of staff shall
be made available to the Delegates/Councilors at least 30
days prior to the convening of the meeting at which such
changes may be approved.
• That the Bylaws be changed to state: “The Board shall see
to it that a professional outside audit of the finances of the
Union is done yearly. The Board shall report to the Annual
Meeting the result(s) and recommendations of that
audit.”
• That the last sentence of Article VII, Section 13 shall be,
“The President or the presiding officer shall rule on all
points of order.”
• That upon completion of collective bargaining for the
contract expiring 6/30/86, a set amount of each members
dues be put aside in a separate account. Said account to
be used solely for collective bargaining expenses other
than salary. The amount to be set aside to be established
by the Council at the Annual Convention.

• THAT Article II, Section 7 be amended as follows:
2nd paragraph, remove “($3.00) three dollars” and
amend to read “20% of the dues collected during the
fiscal year from each retiree member” then continue with
current language.
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M e m b e r s h ip B e n e fit
10%

D is c o u n t

Brooks Drugs will tak e 10% off prescriptions,
diabetic supplies, a n d vitam ins, purchased by
MSEA m em bers or retirees.
Show your MSEA m em bership card for th e dis
count. Ask to fill out a "Courtesy Club" card.
Brooks Drugs m an a g e m e n t promises th a t if
you can g et the sam e product a t an o th er drug
store cheaper, show the evidence to Brooks and
they'll discount 10% off th a t price.
B r o o k s D r u g s L o c a tio n s
A ugusta
Belfast
Sanford
Calais
K ennebunk
Houlton
Saco
Fort Fairfield
Portland
Caribou
Gray
Van Buren
Lisbon Falls
M ad aw ask a
Rumford
Fort Kent
Jay
Dover-Foxcroft
Rockland
Milo
C am den
Freeport
Topsham
North W indham

R

E

T

I R

E

E

N

E

G

u b e r n a t o r i a l

C

a n d i d a t e s

P o r t l a n d
O

v e r

Page Seven

M a in e S t a t e r

O c to b e r, 1 9 8 6

D

W

S

L u n c h
r a w

in

s

1 0 0

The race for governor of Maine wound its way through a
well-organized lunch-time meeting held by MSEA’s Southern
Maine retirees chapter at the Elk’s Club in Portland on
October 7. Candidates Jim Tierney, Sherry Huber, John
Menario, and a representative for John McKernan (McKernan
had to return to Washington, D.C. that morning) spoke to 115
Maine state retirees and guests about the gubernatorial
campaign, about the tradition of public service in Maine, and
about retirement from that service. They also responded to
several questions from the floor following their presentations.
MSEA Executive Director Phil Merrill served as moderator for
the successful gathering, which was put together by chapter
members led by president Connie Sapiro and Retirees
Steering Committee Chair David Parker.
Each gubernatorial candidate had something good to say
about Maine’s workforce and about retired public employees,
and each expressed support for the needs and concerns of
retirees as potential constituents. Each emphasized a general
theme as well.
Attorney General James Tierney, whose parents were public
employees, characterized his campaign tor governor as
meeting the responsibility to “live in this world and make it a
little better.” Congressman McKernan’s spokesman John
McEwan emphasized his candidate’s willingness to work with
retirees on issues, and keeping “as a first priority the Maine
State Retirement Fund, making it a fully-funded system.”
John Menario, former City Manager of Portland, spoke
about the need to address “the economics of aging” and
seeking “equity for all retirees in Maine.”
Sherry Huber, former state representative, told the
gathering that “we here m Maine will iTtoir«=ge ic get the job
done” and that “we must emphasize human services.”
The candidates all agreed with the need for pressure on
South Africa, while keeping in mind the prudent and
responsible investment of the State Retirement System’s
funds. They disagreed modestly on how to cope with
burgeoning development in Maine and its effect on the state’s
natural resources and quality of life. On an issue of special
concern to Maine retired public employees — a proposal for
state payment of Medicare Part B for those retirees who must
have it as part of their coverage, to equalize their health
benefits with other retirees under the state health insurance

mm

■

Over 100 retirees turned out for the candidates’ lunch held by Southern Maine Retirees of MSEA in Portland.
Chapter President Connie Sapiro addresses the gathering as candidates wait to speak.

Sherry Huber spoke about Maine's need for human services;
Jim Tierney, John Menario, and MSEA Executive Director
Phil Merrill are her listeners.
program — each agreed they would support the proposal if
elected. Tierney suggested further to the chapter that they
“keep pressure” on the Association in pursuit of this goal, a
statement which brought MSEA Executive Director Merrill to
the podium to recall that the proposal has been at the top of
every MSEA legislative program for the last four years. It’s still
there now.
The meeting ended with applause and satisfaction among

southern Maine retiree members at having the candidates
make them a special pitch, and belief in the often-repeated
phrase that Maine is lucky to have “four excellent
candidates” who each would serve the state well. Like all
Maine state employees and retirees, a very high percentage
will vote on November 4. Perhaps this valuable meeting
helped them make up their minds.
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by Richard McDonough, Chairman
MSRS Board of Trustees
The Maine State Retirement System’s “unfunded liability”
as discussed in the press is the estimated amount required
by the System over the next fifteen years to meet its liability to
Maine state employees and teachers.
As of June 1985, the unfunded liability of the Retirement
System was estimated to be $1,189 million. This estimate
included a liability for “old system” teachers of approximately
$250 million. The method used in estimating this liability also
recognized future salary increases in the value of accrued
benefits.
In 1986, the Board of Trustees changed actuaries and
reviewed the actuarial assumptions upon which the System's
funding was based. After this statutorily-required review, the
Board of Trustees voted to modify the System’s assump
tions. The principal change affecting the unfunded liability
was a decrease in the anticipated age of retirement from age
65 to about age 62, which is more representative of
reality.
On this basis, the June 1986 estimate of the unfunded
liability for state employees and teachers rose to $1,580
million or about an additional $400 million. This is more than
was reported in the press.
However, the System’s new actuary, Milliman and
Robertson, also recommended that the Board of Trustees
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not recognize future salary increases in the value of the
accrued benefits. If this element of the accrued benefit
liability is removed from the value, the unfunded liability or
“unfunded accrued reserve” decreases to $1,052 million
(this still includes approximately $250 million for the “old
system” teachers). This is $137 million less than the amount
reported as the System’s “unfunded liability” in fiscal
1985.
It is incorrect, of course, to state that the unfunded liability
represents a future burden on the state’s taxpayers. To the
extent that the System’s asset investment performance
continues to exceed the rates of anticipated earnings set in
the actuarial assumptions, the Retirement System burden to
the taxpayer remains constant or is reduced.
It is very important to recognize that eve'Y new benefit
granted by the Legislature has a cost. This cost must be
recognized at the time legislation is passed. The Retirement
System is financially stable and it is in the interest of the
employers, employees and retirees of the Retirement
System to keep it securely financed.
Both the Legislature and the Governor of the State of
Maine have met their financial commitments to the Retirement
System. The portion of the unfunded liability created by the
payment of benefits to the “old system” teachers continues
to be funded. Last year, the Retirement System received
$16.8 million from the Legislature as requested, as the
State’s contribution on behalf of these teachers.
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Retiree delegates to the 1985 MSEA Convention
proposed a $3 per year dues increase for retired members,
effective January 1, 1987 (see article in resolutions affecting
MSEA Constitution and bylaws, this issue). The Retirees
Steering Committee has duly drafted this proposal for
consideration at the 1986 Convention in Rockport.
A second resolution proposes to increase the amount of
revenue returned to each retiree chapter as a result of this
dues increase. This will strengthen chapter treasuries helping
them to meet local expenditures.
Discount for Joining as a Retiree
Maine state employees retiring after January 1, 1987 who
join MSEA Retires the same month they retire will be offered
a six-month discount on their first year membership dues.
Through agreement with the State, MSEA will be provided
advance notice each month of employees retiring; we will
mail them a Retiring State Employee Handbook and
membership application.
The handbook also provides basic information needed by
retiring employees, and facts about membership as an MSEA
retiree. The Association wants to continue strengthening its
role representing retired members in coming years; an active
employee and retiree membership working together to
protect and improve the benefits of retirement is important to
all participants in the Maine Sate Retirement System.
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Citing Harassment,
Local 5 Member
Wins Her Job Back
Discipline at work which results in job loss is perhaps the
most serious situation an employee can face. In such
circumstances, union representation is crucial. When the
discipline handed down by management takes the form of
continual harassment intended to force an employee out, and
it has the desired result, the rights of every employee at that
workplace are threatened.
MSEA recently won two closely-related arbitration
decisions for a Local 5 member employed by the City of
Lewiston which removed reprimands from her personnel file
and restored her employment status. The decisions came
during a difficult period for the grievant, who while working for
the city suffered disabling injuries and subsequently much
lost work time, compounding an already disturbing work
situation of harassment by a supervisor.

arbitrator decided in favor of the grievant in each case. First,
he concluded from the evidence and testimony presented
that none of the written and oral reprimands were justified.
He next determined that her termination was a violation of the
contract (1) because she returned to work for two months
(“ hardly a token period,” he stated) during the 365-day
period which began when she first went out; (2) because her
absence was not her fault but “ resulted from injuries incurred
while performing work for her employer;” and (3) because
evidence showed that "the recurrence of the grievant’s
disability was not attributable to any new physical injury, but
rather to exacerbation of prior injuries due to workplace
stress.”
The arbitrator made it very clear that harassment played a
major part in his decision.
“ The conclusion seems inescapable that the grievant’s
workplace stress was induced by the Director,” he wrote.
"She hounded the grievant at every turn, singling her out for
discipline which was lacking in any reasonable factual basis
on several occasions.”
He added that “ It is clear that she harassed the grievant to
help secure a permanent position for [another temporary
worker],
“ In these circumstances,” he concluded, “ whatever the
prognosis for return may be, it would be singularly improper
for the Employer to be permitted to terminate the grievant for
absenteeism which was caused, at least in part, by the
actions of the grievant’s supervisor.”

injury in the spring of 1984 which required surgery, physical
therapy, and months of recovery. Late the next fall, she
asked to return to work on a half-time basis. Her doctor
agreed she could, stating in a letter to her employer that she
should be restricted to office work and not be subject to
personal stress at the workplace.
Upon return to her job, however, she received four written
reprimands from her supervisor in a two-month period. She
also overheard the supervisor telling another worker who had
been hired as a temporary replacement while she was
physically unable to work that ‘‘I promised you the job and
you’ll get it.”
The caseworker returned to full disability status following
the two months of stressful half-time work.
The caseworker filed a grievance, alleging harassment. In
April, she was terminated by the City, which claimed she had
been absent more than 365 days (a provision in the Local 5
contract requires 365 days absence) and was unlikely to
return to work in the future. The union filed a second
grievance in her behalf contesting the termination. Both
grievances went to arbitration.
After first ruling that the Local 5 contract allowed an
arbitrator to "change or reduce any disciplinary action,” the

MSEA took his grievance to arbitration. Attorney Shawn
Keenan argued that the State was violating the Compensa
tion, Holidays, and Hours and Work Schedules Article of the
Contract, and that Kelly be made whole for time worked
under duty week. Management claimed that he was simply
“ on stand-by” : any work performed during duty week was
covered by non-standard pay.
Arbitrator Roberta Golick agreed with MSEA. Noting that
the evidence showed a great deal of telephone calls and
paperwork associated with duty week, and the requirement
to be available for any incoming call, the arbitrator found that
the duty week restricted a caseworker’s freedom during
scheduled time off, and decided that duty week was a “job
requirement imposed on juvenile caseworkers over and
above what may be regarded as a 'regular irregular’ work
week.”
She also rejected the State’s argument that since no other
bargaining unit member had challenged the duty week
arrangement, Kelly should not be compensated as
requested.
“ If anything,” she wrote, “ the evidence suggested that
gripes by individuals were squelched from above by the
intimidating promise that a formal complaint would put the
16% premium ‘in jeopardy.’
She ordered that Kelly receive comp time for each
scheduled day off he worked as duty caseworker after March
1985.

Probation and Parole
Worker Wins Comp Time
for “ Duty Week”
Assignment
Probation and Parole Officers in the Department of
Corrections work “ non-standard” weeks; as such, under the
MSEA Contract, they are entitled to a 16% premium for being
required to perform necessary work after traditional office
hours or on days off. But in addition, in 1985 the Department
also established “ duty week” for Juvenile Caseworkers on a
rotating basis, in order to provide continuous emergency
service for clients as required by state law. Each caseworker
was responsible for one duty week rotation — on call 24
hours a day from Monday to Monday — every 36 weeks.
Juvenile Caseworker Dan Kelly requested that he be given
compensatory time (at the rate of one-and-a-half days) for
each weekend and holiday he served oh duty week, believing
that assignment to be beyond the usual requirements of
non-standard work. The State denied his request.

LETTERS
To
The Editor
T h e M a in e S ta te r w e lc o m e s letters from M S E A
m em b ers on issues of g en era! c o n c e rn to the
m em b ersh ip !

The M S E A ^ p A u to Plan
LOW RATES • SECURITY* SERVICE
If
youthink you’re paying too much for car insurance,
send for a free quotation and compare.
The MSEA Auto Plan from American
International Companies puts your buy
ing power as a MSEA member to work
for you. With the MSEA Auto Plan, you
can have the best insurance protection,
professional service and low rates from
one of the country’s leading insurers.

MSEA Auto Plan

□ YES, I want to save.
Send my free MSEA Auto Plan Quotation
Request form today.
Name______________________________________
Address_____________________________________
.State,
City_____________
-Zip.
My policy expires:

Month

Day

Year

MAIL TO: MSEA Insurance Services

835 Forest Ave., Portland, ME 04103

irr a -----

Compare these features with
your car insurance:
• Low rates based on your good
driving record and MSEA’s buy
ing power.
• The strength and security of
a leading auto insurer behind
you.
• Your choice of coverages and
payment plan.
• Local service by courteous
insurance professionals.
• Nationwide claim service.

Free Comparison
It’s easy to compare your car insurance
with the MSEA Auto Plan. Call 1 (800)
322-0395 or 774-1538 in Portland and
ask for a free quotation request form,
or complete and return the coupon in
this ad. All the information you need is
on your policy, and you’ll receive a free
quotation you can compare with the
insurance you have now. It’s fast, sim
ple and there’s no obligation. Do it
today and save.

New Insurance Coordinator
MSEA Insurance Services, handling the AIG auto and
homeowner insurance programs for MSEA members, is now
located at 222 St. John in Portland. New mailing address:
MSEA Insurance Services, P. O. Box 422 D.T.S., Portland,
0 4112. (Telephone is the same: 1-800-322-0395, or
1-774-1538, Portland).

