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MSEA’s Right to Bargain
Over Retirement Upheld
We’ve won the right to bargain over retirement issues! On
July 17, 1986 the Maine Labor Relations Board issued a
decision on state employee bargaining over pensions that
MSEA has been waiting for for a long time. The Board,
chaired by retired Supreme Court Justice Edward S.
Godfrey, ruled that the state of Maine violated the State
Employee Labor Relations Act by refusing to negotiate over
retirement proposals made by MSEA back during contract
talks in 1983.
As remedy, the Labor Board has ordered the state to
“cease and desist in the future from refusing to bargain over
the union proposals merely because they relate to pensions
or other retirement benefits.” Though this decision concerns
four specific proposals made by MSEA during bargaining for
the 1982-83 contract, it means in essence that the state can
no longer simply refuse to bargain over retirement proposals
p u t fo rw a rd by the union.
MSEA now has a number of contract proposals concerning
retirement on the table in this round of bargaining. Though the
Governor’s office of Employee Relations has taken the
position that these proposals are not mandatory subjects of
bargaining, it remains to be seen how the state will act in light
of the Labor Board ruling.
“Retirement benefits have long been considered an
integral part of state employees’ wages and work
conditions," said MSEA Chief Counsel Roberta deAraujo.
“We’re pleased that the Labor Board decision finally
acknowledges that. If the Brennan Administration chooses to
appeal, MSEA will fight to protect our right to bargain over
these issues even if it means taking the case to the Supreme
Court.”
MSEA originally filed a complaint with the Labor Board in
December 1983, alleging state violation of the duty to
bargain over four retirement proposals. At that time, the
Board decided to wait until the Maine Supreme Court rules on
a previous case which involved the same issue among others
(also filed by MSEA in 1981). In the fall of 1985, the
Supreme Court finally decided that case without addressing
the issue of bargaining over retirement; so the Labor Board
planned to go ahead with the present case in March of this
year.
MSEA and the state agreed the case should go forward.
As the Board noted, “although the successor collective
bargaining agreement had been reached, the question at
issue would invariably arise in future negotiations.”
In the original complaint, the four retirement proposals in
dispute were:
* that institutional employees involved in prisoner
management receive ’/* their average final compensa
tion after 20 years of service and at age 50 (contributing
to their pensions at a rate of 7.5%);
r
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* that law enforcement employees receive % their
average final compensation after 20 years service (no
age limit), also paying in 7.5% of salary;
* that active employee survivor benefits be based on
average final compensation and years of service;
* that military service credits be available for purchase
after 10 years of creditable service.
After a close review of each proposal in the context of
Maine’s Employee Labor Relations Act, the Labor Board
determined that all were mandatory subjects of bargaining.
“The clear intent of the Act,” said the Labor Board, “is that
the subject of ‘pensions’ could be bargained to impasse, be
discussed through fact-finding, and be an issue in interest
arbitration. Since non-mandatory subjects must be aban
doned at the point of impasse (the onset of fact-finding), the
topic of ‘pensions’ must be a mandatory subject of
ithin the meaning of tee ‘a y "
Supporting its argument, the Labor Board emphasized the
mandatory nature of negotiation over pensions in Maine’s
Municipal Public Employees Labor Relations Act, and the fact
that “retirement benefits have long been held to be
mandatory subjects of bargaining” in the private sector,
reinforced by decisions of the National Labor Relations Board
and federal courts.

In an unusual move, the Board explicitly reversed itself,
deciding that an earlier (1982) case concerning the
negotiability of retirement proposals (also argued by MSEA)
in which the Labor Board had said those proposals were
“prescribed and controlled by public law” was wrong.
“After reviewing the decisions of the Supreme Judicial
Court which discuss the ‘prescribed or controlled provision’”
of the law, wrote the Labor Board, “the Board is convinced
that our earlier holding was incorrect.”
In its conclusion, the labor Board stressed that not only
was the State Employee Labor Relations Act not a bar to
negotiation over retirement issues, but that tka law itself had
been amended because of such negotiations in the past.
“The statutes neither set forth a broad public policy that
would be inconsistent with collective negotiations nor prohibit
the results sought through the Union’s proposals. Furthermore some of these topics, such as the percentage of
employee contribution to the retirement system and the
purchase of military service credits have either been the
subject of negotiations in the past or collective negotiations
thereon are explicitly contemplated in the statutes cited bv
the employer.”
y

First day without a contract: Sixty MSEA members, led
by VP Jim Webster and bargaining team members, picketed
the State House on Juiy 1 at lunchtime to protest the lack of
progress in statewide bargaining. For the third contract in a
row, negotiation with the Brennan Administration has
extended beyond the expiration date of the old contract, a
continuing problem not usually faced by unions in other New
England states in recent years.
Picketing also took place in Portland and Lewiston. Most
state workers are expected to continue the public protest
next month and throughout this election year, for as long as it
takes to get a contract.
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As a result of the last legislative session and following
agreement in collective bargaining with the Brennan
Administration, MSEA will play a key role in three new
labor-management committees designed to address the
issues of job stress and health and safety at the public
workplace in Maine. Each committee will have union and
state representatives, and each will begin work on specific
issues in the very near future. New MSEA staff member John
Marvin will coordinate the activities of these committees for
MSEA
Below is a brief description of each committee and a list of
MSEA members appointed by President Bob Ruhiin, who will
serve with other labor and management representatives on
the committees.
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SPECIAL MEETING, MAY
A special meeting with the MSEA Finance, Building and
Staff Review Committee in attendance was called for May
16, 1986.
Building Proposal
The Board voted to recommend to the spring mini-conven
tion that MSEA purchase the property and building at 71
State Street, and make minor renovations to both 65 (our
existing building) and 71 State Street.
Staff Positions
The Board discussed the need for additional staff positions
for 1986.
REGULAR MEETING, MAY
Income Maintenance Award
Executive Director Phil Merrill informed the Board that
MSEA won a major arbitration award regarding the way the
state calculated the retro-active amounts in the original
income maintenance arbitration decision.
Staff Positions
The Board unanimously voted to recommend to the Spring
Council Meet that MSEA hire two new staff positions: one
support staff member and one Assistant Negotiator.
VTI Reorganizations
As a result of legislation passed in the past session, the

Safety Labor-Management Committee
First priority will be asbestos: an inventory of all state
buildings, containment and removal of asbestos. Training
about asbestos problems for all members.
Ken Quirion (Law Enforcement)
Ron Mercier (OMS)
Jim Webster (Ad. Serv.)
Glyn Lovely (Supervisor)
Bob Ruhlin (Pro-Tech)
H ig h lig h ts
VTI’s were separated from the executive branch of state
government. A search committee has been set up to find a
new VTI director. MSEA member Bill Krider of the
Washington County VTI was named by President Bob Rhulin
to serve as MSEA representative on that committee.
AFSCME Convention
The Board voted to send President Ruhlin to the AFSCME
convention in Chicago, it was felt that because of
Labor-Management committees that we will be working on
jointly with AFSCME, and the resource that would be
available, we should have someone attend this convention.
PAGE Endorsements
John Lemieux, MSEA lobbyist, reported that of six
candidates endorsed by MSEA in the primaries, five won their
respective races.
Building Association
The MSEA Building Association (same members as on the
MSEA Board) met for the first time and structured the
association, which will act as owners of MSEA buildings (65
& 71 State Street) and will meet as needed throughout the
year to conduct the business associated with the operation of
the title holding company.
Employment Contracts
One-year contracts for staff members Roberta de Araujo,
Steve Leech, and John Lemieux were renewed by the
Board.
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D e a d l i n e s _____________________
MSEA’s 1986 Annual Meeting will be held in Rockport at
the Samoset on October 31-November 1, 1986.
Listed below are deadlines required by the MSEA
Constitution and By-Laws. Chapter officers, MSEA commit
tees, and members wishing to submit resolutions or run for
office should keep them in mind.
ELECTION OF OFFICERS
Candidates for the offices of President and Vice President
of MSEA must be nominated by a Chapter or Local.
Candidate names must be submitted to the MSEA
Election Committee 45 days prior to the Convention.
To be eligible for election to the office of MSEA President
and Vice President, a member must have held the office of
councilor/delegate, alternate, chapter/local president, direc
tor, or Vice President, within the past three calendar years
DELEGATES
Each chapter is expected to send a full slate of delegates
to the Convention. Chapter presidents are automatically
delegates: if unable to attend, the chapter vice-president is
the only member eligible to take the president’s place.
Delegates unable to go must be replaced by alternates.
Chapter presidents must submit an adjusted list of
delegates (including alternates) to MSEA Headquarters by
September 1, 1986.
Five delegates to the Annual Meeting will be elected to
serve on the Finance Committee.
RESOLUTIONS
All resolutions must be endorsed by either a chapter/local,
a special or standing MSEA Committee, an Area Caucus,
fifteen members, or the Board of Directors and must carry the
name of the presiding officer verifying that the resolution was
passed at a regularly scheduled meeting or the fifteen
members who endorsed the resolution.
Resolutions for consideration by the 1985 Convention
must be delivered to MSEA Headquarters in proper form by
sixty (60) days prior to the Convention if the resolution
proposes changes in the MSEA By-Laws. This year, the
60-day deadline is August 31, 1986.
All other resolutions will be accepted until ten days prior to
the Convention. Resolutions submitted from the floor of the
Convention will be admitted only by a two-thirds vote of the
delegates.
C o rre c tio n
The June 1986 Stater incorrectly listed $250 scholarship
winner E. Jeffrey Barnes of Brewer as an Employee Assistant
for the Workers’ Compensation Commission.
Barnes is a management analyst with the Department of
Mental Health and Retardation, Bureau of Children with
Special Needs.
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MSEA Chief Stewards: When You Need Them
Maine State employment can be many things to many
people: rewarding, frustrating; a good work environment, a
poor one; a source of satisfaction, a source of struggle;
well-managed, without effective management. Working
under a contract can present both special problems and
specific protections for employees, and that’s where the
union steward comes in. MSEA deals with hundreds of
individual or group grievances each year involving nearly

Kathy Kadi, Portland

every article of the contract. At some worksites, stewards
can get “in pretty deep” in no time. At others, a grievance will
never come up.
MSEA’s chief steward system — there are now eighteen
chief stewards across the state — is designed to help spread
out the steward workload and provide a resource when
needed. The system has aided MSEA’s field staff in
organizing priorities, and on many occasions helped

John Rolland, Bangor

employees resolve issues before they became major
labor-management headaches.
The Stater talked with three of our chief stewards in early
July — one from each MSEA area — to try to get a sense of
what they’re involved in and how they see their union jobs.
Undoubtedly other chief stewards may find themselves in
completely different workplace situations, but all share one
thing in common: a willingness to go out of their way, to make
the extra effort, for their fellow employees.

Doris Rowe, Augusta

Kathy Kadi is a three-year Maine state employee who
works as an income maintenance specialist for Human
Services in Portland. She serves as chief steward for the
Human Services building. Over 260 employees —
professional, administrative, maintenance, supervisory — are
found there.

John Rolland is a thirteen-year state worker at Bangor
Mental Health Institute who works as a heavy equipment
operator. Chief Steward covering BMHI and nearby Elizabeth
Levison Center, he works with ten stewards — several with
many years of experience — covering hundreds of institution
employees.

Doris Rowe is a 20-year employee at Augusta Mental
Health Institute. Now a Mental Health Worker IV and assistant
to the Dorm director, she’s been a chief steward for nearly
three years in a workplace with four MSEA stewards and
hundreds of employees who are members of two different
unions.

“My biggest issues now are building safety and health, and
sexual harassment. We have asbestos down in the garage
and basement and have been trying to get the rest of the
building inspected.

“Asbestos has been our main focus, making management
aware of the depth of the problem — and dealing with the
health issue. I think they’re paying attention now. $109,000
is being spent to remove asbestos in BMHI’s E wing
basement, and on F ward. A private company’s doing it.

“I’m available at any time to the employees and they know
that. Once in a while a steward will come in, but Muffie Smith
[MSEA member, steward, chapter president] works in the
next building with most of our members and does a lot of the
grievance work. On my side, we have mostly registered
nurses.

“We have an air quality grievance in, asking the state to do
$9,000 worth of testing. There’s a problem with the
ventilation system . . . dead bugs come out every week,
people have headaches and sinusitis, and there are high
levels of carbon dioxide in the building.
“I’ve broken down the work among seven stewards, with
our new stewards mostly handing out information and doing
phone calls.
"I think the system’s working fine here. I have a real good
working relationship with our union field rep. You need a
strong steward system to take the pressure off, but the rep is
a real good resource for me.”

"Employes are paying attention, too. Quite a few have
come up to ask me questions after one Stater article on the
asbestos grievances.

“We could definitely use more stewards here, and always
more training. We can always learn something different.

“Our OMS stewards keep me informed about what’s going
on. The professional unit stewards work pretty much on their
own and have been there for years, but we’re in touch. It
works a lot better this way.

“I feel I can hold my own with management. When an
employee has a problem, and wants it, I feel I have a right to
be there as chief steward.

“We’ve worked with AFSCME on some things, some
situation in the kitchen where management reclassified food
service workers. I also think we can compromise on many
things with management right here, instead of having to go
the full distance with a grievance.”

“Our stewards here really do the footwork, and sometimes
it’s hectic. A show of appreciation for what they do would be
nice.”

A Case Lost, But A Principle Established
Last month, arbitrator Roberta Golick ruled on a
reclassification appeal by two Housekeeper ll’s who were
reclassified to Custodial Worker Ill’s at less pay by the state.
She decided in favor of management’s reclass of their jobs,
despite union efforts in their behalf, but in doing so she
addressed an important issue which may help union
members who have their positions unfavorably reclassified in
the future.
Although the Housekeepers had originally wanted their
positions changed to the new class of Custodial Worker IV,
the Department of Personnel decided that their duties fell
within the Custodial Worker III job class. When they tried to
appeal that down grade through the union, the state argued
that the arbitrator had no authority under Article XXXIII of the

contract to rule on a downward reclassification because the
union could not show significant change in the job duties.
MSEA argued that since management had down-graded
the positions, the union had the right to seek to keep the
affected employees in their previous job class. In fact,

MSEA’s case was based on the fact that the employees’
duties were not significantly different than those required of a
Housekeeper II.
The arbitrator agreed with the Sate that these employees
had been correctly reclassified; but she also agreed with the
union that the employees had a right to appeal that
reclassification to arbitration.

“While it is apparent that the parties to the contract agreed
to limit the union’s ability to press for classification changes”
Golick wrote, “it cannot be said that there is no right to appeal
in a rare instance that the union seeks to preserve the status
quo.”
In a nutshell, if the state downgrades an employee from
one job class to another, the action is open for review under
the contract’s reclassification process.
“ Luckily we don’t have these downgradings often,” said
MSEA Reclass Analyst Betty Robinson, "But this is a
significant decision, because it clarifies members’ rights to
appeal when the reclass results in a downgrading and the job
hasn’t changed.”
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1986 Union School: Changing

Taking note: Dave Bickford, International Ass'n of Firefighters; Ruth
Macy, VSEA; and Ron Mercier, MSEA.
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Former AFSCME president in Maine Eleanor Willey
delivers a “ no endorsement” speech in the political
action workshop which carried the day.

A “ mediator” listens to the
class.

Listening: Brad Ronco, MSEA; Lowell Nottingham VSEA; Charles
Ferguson, A FSCME.
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MSEA Attorney Shawn Keenan’s Arbitration Class always
draws a crowd.
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The MSEA Board of Directors has approved the choice of
MSEA staff research analyst Chuck Hillier as the union’s new
assistant negotiator, a job established by the Spring Council
meeting in May. The position takes effect immediately.
Hillier, with a background in economics, was originally
hired in 1981 to handle reclassification appeals on a project
basis. For several years, he served as an MSEA field
representative, becoming in 1985 the union’s research
analyst. He has worked with Chief Negotiator Steve Leech on
a variety of contract talks for public employees — among
them, Lewiston city workers, judicial employees, and this
year, statewide bargaining in the Executive branch.
First priority for Hillier will be putting together bargaining
teams and contract proposals for Vocational-Technical
Institute employees. This spring, the Legislature separates
those employees from the rest of the state workforce when
they established the VTI’s as an independent entity.
“We’ll also be starting Lewiston city employee bargaining
shortly,” Hillier said, “and looking into the issue of minimum
pay for state teachers at the bargaining table.”

M a rv in

H ire d

fo r R e s e a rc h

P o s itio n
In mid-July, the MSEA Board of Directors approved hiring
of John Marvin for the Staff Research Analyst position left
vacant by Chuck Hillier, who is now MSEA’s assistant
negotiator.
John Marvin lives in Augusta, where he has worked for
many years, most recently in private business. He served as
Executive Director of the Maine Teachers Association from
1966 to 1982, a position which thoroughly familiarized him
with Maine’s political process and public sector collective
bargaining. He also worked for three years with the National
Education Association in Washington, D.C. Before becoming
a teachers’ union staff member, he taught elementary school
in Colorado.
Marvin has a Bachelor’s degree from Haverford College, a
Master’s degree from the University of Denver, and a
doctorate in education from Teachers College, Columbia
University.
“In addition to the research job,” Marvin said, “I’ll be the
staff liaison to the MSEA-state labor-management commit
tees currently being set up. I think these committees offer
real opportunity for creative development in the public
labor-management field.”
T w o
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(From the Labor Institute of
Public Affairs, AFL-CIO)
The Public Broadcasting Service (PBS) will celebrate
Labor Day 1986 by airing two award-winning documentary
specials that examine challenges facing working people at
two very different points in their history.
The Global Assembly Line, a hard-hitting examination of
the human toll of current international labor patterns, has
been scheduled for national PBS broadcast on Tuesday,
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MSEA bargaining teams representing Maine VocationalTechnical Institute employees were chosen in June, and
contract talks with the Governor’s Office of Employee
Relations will begin soon. After this year, the VTI system’s
Board of Trustees will take over management’s bargaining
role.

The union bargaining team, led by MSEA Assistant
Negotiator Chuck Hillier, will be seeking to establish new
agreements to succeed the previous contracts for VTI
workers which expired July 1, 1986. Team members are
listed below.

Support Services Bargaining Team
Joanne O’Grady WCVTI
Work Tel.: 454-2144
Calais
Eastport
Work Tel.: 789-4475
SMVTI
Judy Tibbetts
S. Portland
Biddeford
Work Tel.: 941-4633
EMVTI
Paul McTigue
Bangor
Bangor
Work Tel.:
NMVTI
Ella Boyd
Presque Isle 769-2461 x 265
Mars Hill

Mark Parks
Washburn
Anthony Provost
Bangor

Supervisory Bargaining Team
Daniel P. Hersey EMVTI
Work. Tel.: 941-4600
Levant
Bangor
Paul Rediker
NMVTI
Work Tel.:
Fort Fairfield
Presque Isle 769-2461 x 270

September 2 at 10 p.m., is a moving tribute to a little known
summer school for women factory workers in the 1920s and
30s.
Both films received major funding from The National
Endowment for the Humanities with additional support from
the Labor Institute of Public Affairs (LIPA), on behalf of the
unions of the AFL-CIO.
Traveling from Tennessee to Mexico, from Silicon Valley to
the Philippines, The Global Assembly Line asks viewers
inside our new global economy. In the parking lots of
shutdown plants, American workers picket in anger. Women
in industrial zones in Mexico and the Philippines describe high
tech sweatshops and organize for better working conditions.
Executives in corporate offices talk frankly about their
worldwide search for low-wage labor.
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In June, arbitrator Philip Dunn ruled that a new smoking
policy established in January 1986 for motor vehicles
employees which totally banned smoking in all workplace
areas did not violate the contract. Though the state failed to
notify MSEA when putting this new work rule into effect and
did not meet with the union to discuss the new rule as
required, nevertheless the arbitrator decided that it had the
authority to issue that rule.
MSEA originally grieved the new rule not because the
union wished to take a position on the issue of workplace
smoking but because the State did not negotiate over the
impact of the new policy on all employees. The union argued
that the smoking ban was a working condition change not
covered by the contract, and therefore subject to bargaining.
But the arbitrator ruled that the new policy fell under Article
XXXIX (39), “Health and Safety.” The state, he said, was
“motivated by a legitimate health concern, that being the
adverse effects of smoking in the workplace. The smoking
policy . . . represented a reasonable effort to address that
legitimate concern.”

The Women of Summer introduces us to a fascinating
group of women: the alumnae of the Bryn Mawr Summer
School for Women Workers. At a 50-year reunion on Bryn
Mawr grounds, women share their memories and achieve
ments. They listen to and join in singing with Ronnie Gilbert
and Holly Near. The documentary also carries us back to the
days of their youth with film and photos to capture a
remarkable experiment in American education.
From 1921 to 1938, the summer school, led by
pioneering educator Hilda “Jane” Smith — whose vision was
later employed by Eleanor Roosevelt to establish worker
education programs across the countrv — brought 1,700
blue collar women to Bryn Mawr.
L a d ie s a n d

NMVTI
Work Tel.:
Presque Isle 769-2461 x 270
EMVTI
Work Tel.: 941-4633
Bangor
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The Maine Stater w elcom es letters from MSEA
m em bers on issues of general concern to the
mem bership!
W e ’r e S o r r y , t o o

Barbara Griffin, an eleven-year state employee for the
Department of Human Services in Lewiston, was one of many
financial resource specialists who felt in 1981 that they
weren’t being paid fairly for their work. With others, Griffin
filed for a pay range change.
After two arbitration decisions, the last in June 1986, she
was awarded a pay range change from 12 to 16, and
retroactive pay back to the original date of the appeal. Many
other Human Services workers in Maine were part of the
same decision, but Griffin was a big winner. For her
retroactive pay, which came last month, the state had to send
her two checks, totaling $13,000!
“When we had the arbitration hearing,” Griffin said, talking
about how she and others contributed to the original case
argued by the union, “I testified about my job.”
Her testimony, and years of hard work, paid off. Spend it in
good health, Barbara!

Bob Ruhlin, MSEA President
Dear Bob,
This letter brings with it some exciting news for me and a
great sadness for leaving MSEA. I have, as of July 4, 1986,
resigned my position as Deputy Clerk in the Twelfth District
Court. I have gone to the private sector for a career change
and will be employed in the Falmouth area.
There are no words to truly express the support, training,
comraderie and friendships I have gained while being
involved with MSEA. I am saddened that I will have to leave
that part of my state job behind. We all have regrets when we
make important decisions in our life, one of mine is not having
been involved with the union for a longer time. Many issues
that the last legislature presented I would have liked to have
lent my support.
Keep up the so important job of keeping the Union
strong.
Most sincerely,
Diana Parks
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C o n tra c t

In early June, a coalition of state worker unions in
Massachusetts known as the Alliance signed a three-year
agreement with the state of Massachusetts. Speaking for one
of the coalition members, social workers’ Local 509, SEIU
President Fred Trusten described the result as “a contract
we can all be proud of . . . with no givebacks — in fact with
many much-needed improvements.” Union members earlier
ratified the contract on May 15 by a two-to-one margin.
Highlights of the Massachusetts settlement include:
* Base wage increases of 4, 4, and 5% for 1986, 1987,
and 1988 — and a job reclassification plan upgrading
most employes (adding 2%-3% to their wages) and
addressing “long-standing pay inequalities in most job
classes dominated by females,” according to the
unions.
* New health and safety language of use of VDT’s (video
display terminals). VDT users will now have a 15 minute
break after two hours of continuous work, any pregnant
worker can request “an alternative work assignment
during pregnancy rather than work at a VDT."
* New contract language on sexual harassment at the
workplace, similar to the concept subsequently put forth
by the Supreme Court in June.
* A $150,000 state-funded labor-management commit
tee on employee child-care needs, and a committee to
review Massachusetts contracting out-of-state poli
cies.
* Shift differential pay increases of 25 cents/hour, and
increased state contribution into an employee “health
and welfare” fund, which pays for optical and dental
care.
* A longevity pay plan providing workers who have
‘topped out’ of their salary scales with a bonus if they
moei certain performance criteria.
Sources: Local 509 N&ws, /VL, : 7?~
bureau c*
National Affairs’ Government Employee Relations Report,
Volume 24.
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“F etch me the law fo r the ric h , w ill y o u ? "

T hanks
On June 24, Game Warden Chapter President David
Peppard presented MSEA Chief Negotiator Steve Leech with
a $100 L. L. Bean gift certificate, in appreciation for
“negotiation services last year during bargaining with the
state over the Fair Labor Standards Act.”
Peppard spoke in behalf of all Game Wardens, thanking
Leech for the extra effort and attention it took to get an
agreement.

C o m m u n ity
Alice Cartonio, MSEA member and six-year clerk typist for
the Department of Transportation in Augusta, collected
$1,377 during the June 14 Walkathon. That was the highest
amount raised by an individual in Maine, and Cartonio pushed
herself six miles in a wheelchair to do it! She was sponsored
by the DOT Chapter in Augusta, and Motor Vehicle
employees, among others.
“The money goes to the Maine Association of Handicapped
Persons," Cartonio told the Stater. It will help create more
independence for those people, and improve accessibility to
public buildings where needed.”

M e m b e r s h ip B e n e fits
V illa g e
P o w n a l A n n u a l D in n e r
MSEA’s Pownal Chapter is having its annual banquet Sept.
13, 1986, 4 p.m.-12 (midnight) at Cole’s Lodge in
Raymond. Choice of lobster or steak dinner; chapter
members free, guests $16; BYOB.
There will be a DJ with good music. Call or see Camille,
688-4811, ext. 287 for tickets. Deadline Sept 11
1986.

In n

D is c o u n t

The Village Inn is offering 10% off its meals to MSEA
members (show membership ID) for the “season” (through
October). The Village Inn is in Belgrade Lakes, outside of
Augusta.
SOUNDS EASY — (Home Video Rental). Free membership
to MSEA members (usual cost $10) entitling member to
discounts on movies and machine rentals.
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Five years ago, on August 3, 1981, the Professional Air
Traffic Controllers Organization (PATCO) went out on strike.
A feisty, independent-minded union squared off against a
newly-elected conservative administration in Washington.
The Reaganites wanted to recreate a strong executive, limit
trade union power and reorganize the national economy.
Five years later, the labor movement still reels from the
conflict.
The PATCO walkout was really two strikes in one. The first
concerned the union’s understanding of its members’ needs
—higher wages, reduced hours, better equipment, improved
working conditions, and an industry-related retirement plan.
Almost 90 percent of all air traffic controllers became
medically disqualified before even reaching retirement age
because of job-induced high blood pressure and other
stress-related ailments.
But there was also the second PATCO strike —the symbol
of a combative, rank-and-file-dominated union taking on the
federal government. This symbol and the Reagan administra
tion’s manipulation of its own symbols into a union-busting
crusade — is the real legacy of the walkout.
The PATCO strike became the key incident which
conditioned labor relations for the next five years. Employers
who sought concessions now went after them with a
vengeance. Even in industries where profits were high, the
issue for labor became not whether to take concessions, but
which ones. PATCO became a symbol for union busting and
resistance to union busting.
After rejecting a final contract offer from their employer, the
Federal Aviation Administration, air traffic controllers struck
across the country, but not in sufficient numbers to stop all air
traffic. While over 11,500 PATCO members walked off the
job, 3,500 controllers crossed the picket lines and were
joined by retired, military, and supervisory personnel. These
scabs kept the airports open and airplanes flying.
Coming in early August during a lull in the tourist season,
the strike did not draw the support of key labor allies in the
industry. These unions were still smarting from PATCO’s
snubs of their own earlier strikes and from the air controller’
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public endorsement of Ronald Reagan’s candidacy for
president.
Organized labor began to mobilize when it became clear
that the issue was no longer simply support for PATCO but
sympathy for the plight of the strikers and opposition to the
Reagan administration’s “scorched earth policy.”
Acting for the administration, Transportation Secretary
Drew Lewis ordered the summary firing of all strikers and their
permanent blackballing from the industry. Jerry Wurf, past
president of AFSCME, said of the firings, “We can’t stand still
and watch these decent people being thrown out of their jobs
and blacklisted from federal employment with less due
process than would be accorded a person with a record of
80 arrests accused of raping a 93-year-old woman.” The
AFL-CIO’s Lane Kirkland likened the Reagan response to a
“massive, brutal carpet bombing.”
Before the PATCO walkout, national strikes were routinely
mediated. The Postal Strike in 1971 is a good example.
President Reagan’s response to the striking air controllers
offered no room for maneuver. Either the strikers capitulated
or they would be replaced. There would be no fact-finding, no
negotiations, and no independent study of stress, understaff
ing, or equipment dysfunction. John Dunlop, Secretary of
labor under Gerald Ford, called the Reagan response
"unprecedented” in modern times. “The administration has
decided to leave no avenue of escape for the union. You just
don’t do that,” he added.
In late October, the Federal Aviation Administration
decertified PATCO as the bargaining agent for the air
controllers. Without its legal standing to collect dues from the
remaining working controllers, PATCO disappeared. The
New York Times announced that such action "was the first
•'time that a union had ever lost its rights as the exclusive
bargaining agent for government employees.”
Five years after the breaking of PATCO and its strike, the
air traffic control force is still understaffed. Flight delays are
common. Even government safety officials acknowledge
potentially dangerous conditions on runways and in the air. In
1984, the National Transportation Safetv Board estimated
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that 85 incidents were caused by traffic control errors. For
1985, that figure rose to 105.
The New York Times reported on a key proposal from the
safety board which would institute special teams of
controllers who would develop “memory aids” to reduce
incidents when controllers simply forget about certain planes
in the airport traffic flow.”
The number of air traffic controllers, which totalled 16,200
before the strike, remains low today. Even the FAA’s lower
target of 14,480 has not been met. A trebling of supervisory
personnel, the introduction of new technology that
controllers had no hand in designing, and memory aids are
the government’s answer to an independent union that tried
to go at it alone and change its working conditions.
There are lessons here in the need for planning and
solidarity. But there is also a lesson in courage.

L ab o r H isto ry S e r ie s
MSEA is running a series of labor history articles
from time-to-time in the Stater.
these articles, written by members of the New York
State Labor History Association, provide a continuing
source of information for this central but often-ne
glected feature of U S. History.
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In August 1981, air controllers who were members of
PATCO went out on strike across the country, presenting the
labor movement with a serious dilemma. The strike, while
perhaps justified for many reasons, was illegal, and President
Ronald Reagan expressed his determination to break the
strikers in the most severe way possible. Unions were caught
off guard by the PATCO walkout. While condemning the
Administration for its hardline approach and failure to bargain
in good faith, they were slow to act in support of the
independent union. Many rank-and-file union members, a
good percentage of whom had voted for Reagan, were
concerned about the fact that the strikers had broken federal
law, despite the Administration’s failure to bargain in good
faith.
In a move that generated some controversy among MSEA
members, MSEA leadership endorsed the strike on August
7, 1981. Then-Executive Director John Oliver wrote in a
statement to the press that “The firing and blacklisting of Air
Traffic Controllers recalls the early days of labor’s struggle in
the U.S. and is a warning to organized labor that the hard-won
rights of working people can be threatened even in the
1980’s. Air Traffic Controllers have one of the most
demanding and stressful jobs in the nation, as evidenced by
very high ‘burn-out’ rate and early disability claims. Their
struggle for a better life through improved working conditions
is a just one.”
MSEA members joined the PATCO picket lines set up in
Portland and Bangor in a show of support for fellow public
employees for several weeks. As time went on and the
Administration carried through with its plans to fire the
strikers, it was clear the strike was lost. A new tone of
confrontation had been established for U.S. labor relations in
the '80’s — especially for many private sector employees —
much of which has persisted over the last five years.
Though MSEA like other unions split over the issue of support
for PATCO, and over how that support was decided on, in the
end it made little difference for the strikers, who all lost their
jobs. And the nation’s air traffic control system has not yet
recovered from the effects of the costly, painful walkout.
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Here’s Why:
When police fired shotguns and tear-gas from
armored vehicles at school children outside Cape
Town, South Africa last August, the gasoline that
helped get them to their destination may have been
supplied by Royal Dutch/Shell. No other major producer
ships crude oil to South Africa.
In February, 1985, a strike by workers at the
Rietspruit Coal Mine was broken up by armed private
guards who raided the miners’ living quarters and
forced them back to work at gunpoint. The Rietspruit
Mine is 50% owned by Royal Dutch/Shell.
For these and other examples of Shell’s active
involvement in the repressive system, South African
unions appealed to the International Confederation of
Free Trade Unions (ICFTU) to put pressure on the
world’s second-largest oil producer. The ICFTU urged
affiliate organizations to boycott Royal Dutch/Shell.

*

►
- 'V
Ill-fated picket line: In early August 1981, members of the
Professional Air Traffic Controllers Union, joined by other
unions including MSEA members, walked the picket lines at
the Portland airport. After months of an intense struggle, the
union was decertified; like 11,000 other PATCO members,
these controllers pictured have lost their jobs.

World-Wide Boycott
Responding to this plea, a coalition of U.S. labor
unions, churches, women’s groups and civil rights
organizations announced a boycott of Shell Oil in this
country. In the U.S., Shell Oil accounts for one-fifth of
the multi-national company’s worldwide sales.
Replying to the boycott announcement, a Shell
spokesperson said that the Dutch and British-owned oil
company stands "100% against apartheid,” adding,
“We are not in a position to influence the government
there (in South Africa) or any other government for that
matter.”
With 300 subsidiaries scattered in more than 100
countries, Shell is actually richer and more powerful
than most governments. Shell’s relationship with the
repressive system is conscious, willing and financially
rewarding, according to a 1984 censored South
African government report.

